WORK SESSION

January 4, 2026: 3:00 p.m.
Harrah's Cherokee Casino Resort
Locust/Maple Rooms

ATTACHMENT 1

NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION

AGENDA

BUSINESS SESSION

January 15, 2025: 9:00 a.m.
Virtual through Microsoft Teams
Join the meeting now

777 Casino Drive
Cherokee, NC 28719
Join the meeting now

Teleconference Only Option

Call: 984-204-1487
Conference ID: 463 095 390#

Call: 984-204-1487
Conference ID: 129 106 393#

CALL TO ORDER

The State Government Ethics Act mandates that at the beginning of any meeting the Chair
reminds all the members of their duty to avoid conflicts of interest and inquire as to whether any
member knows of any conflict of interest or potential conflict with respect to matters to come
before the Commission. If any member knows of a conflict of interest or potential conflict, please
state so at this time.

PRELIMINARY - Business Meeting

Welcome — Cell phones set to silent

BUSINESS
1. Approval of Agenda
2. Approval of Meeting Minutes
A. November 10, 2025, Work Session Meeting Minutes
B. November 19, 2025, Business Session Meeting Minutes
3. Division Report
4. NC Association of Soil and Water Conservation Districts Report
5. NRCS Report
6. Consent Agenda

A. Supervisor Appointments
B. Supervisor Contracts
C. Job Approval Authority Applicants for Consideration

Chair Barbara Bleiweis

Chair Barbara Bleiweis

Chair Barbara Bleiweis

Director David Williams

President Barbara Bleiweis

Mr. Tim Beard


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDJiZGMzOGItZDNmYS00MmI5LWFkN2YtN2IzN2U2ZjJkY2Ex%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22bef45393-3271-4ed9-ade8-00c0ed90969e%22%7d
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NzgzNzg2YjktMjJmZi00MWI4LWE0NWYtZThlZGIzM2U3YmJh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%2522%252c%2522Oid%2522%253a%2522bef45393-3271-4ed9-ade8-00c0ed90969e%2522%257d&data=05%7C02%7Cjulie.henshaw%40ncagr.gov%7Ccf18cff10ff84e5c085e08de2b7f6cad%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638996023431743108%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y7ZjFP49exF1NqkJZfLxulkhm3BAYL%2B5%2B7JiA%2FDXUXU%3D&reserved=0

7. Additional Items Submitted Since Work Session
A. Additional Supervisor Appointments
B. Additional Supervisor Contracts
C. Additional Job Approval Authority Applicants for
Consideration
8. Cost Share Programs Annual Report
9. Technical Specialist Training Update
A. Audit Results
B. Report and Action on Training Fulfilment
10. Community Conservation Assistance Program Regional
Application Recommendations
11. Technical Assistance Allocations for FY2027-2029
12. Basic Training Report
13. Inquiry Committee Findings
14. Special Request
A. ACSP Contract on Government-Owned Property -
supplement
PUBLIC COMMENTS

ADJOURNMENT
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Ms. Lorien Deaton

Mr. Michael Shepherd

Ms. Julie Henshaw

Ms. Julie Henshaw
Ms. Kristina Fischer
Ms. Kristina Fischer

Mr. John Beck
Johnston SWCD


https://express.adobe.com/page/5rh6ubwY1KcJp

