NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION
RALEIGH, NORTH CAROLINA
BUSINESS MEETING AGENDA

WORK SESSION BUSINESS SESSION

November 10, 2025: 6:00 p.m. November 19, 2025: 10:00 a.m.

Virtual through Microsoft Teams Quest Center Latta Plantation Nature Preserve
Join the meeting now 6345 Sample Road

Huntersville, NC 28078
Join the meeting now

Teleconference Only Option

Call: 984-204-1487 Call: 984-204-1487
Conference ID: 312 099 6464 Conference ID: 116 175 386#
I. CALLTO ORDER

The State Government Ethics Act mandates that at the beginning of any meeting the Chair
reminds all the members of their duty to avoid conflicts of interest and inquire as to whether any
member knows of any conflict of interest or potential conflict with respect to matters to come
before the Commission. If any member knows of a conflict of interest or potential conflict, please
state so at this time.

Il. PRELIMINARY - Business Meeting

Welcome — Cell phones set to silent. Please mute your computer Chair Barbara Bleiweis
speakers and mute yourself on Teams.

Ill.  BUSINESS
1. Approval of Agenda Chair Barbara Bleiweis
2. Approval of Meeting Minutes Chair Barbara Bleiweis

A. September9, 2025, Work Session Meeting Minutes
B. September 17, 2025, Business Session Meeting Minutes

3. Division Report Director David Williams
4. Association Report President Barbara Bleiweis
5. NRCS Report Mr. Tim Beard

6. Consent Agenda
A. Supervisor Appointments
B. Supervisor Contracts


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU4ODU1ZDYtZDg3NC00N2ZmLWIwN2YtZTQ2YjUwNjdlZGM1%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22bef45393-3271-4ed9-ade8-00c0ed90969e%22%7d
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzkzNDU0NGYtZDA1Ni00ODkyLTg5YmYtYTdlYmI4OTNlYTRh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%2522%252c%2522Oid%2522%253a%2522bef45393-3271-4ed9-ade8-00c0ed90969e%2522%257d&data=05%7C02%7Cjulie.henshaw%40ncagr.gov%7Cdeb4214ec16d4e22d37b08de0d78ab7a%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638963009074541648%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E5NS5rs2ETV0NENsI2ZX4tqaRmwW2gKT9CiGb4JMdGk%3D&reserved=0

VL.

C. Technical Specialist

7. Additional Items Submitted Since Work Session
A. Additional Supervisor Appointments

8. Streamflow Rehabilitation Assistance Program (StRAP)
Allocation Process

9. Update on Conditional Supervisor Reappointments from
November 2024 Meeting

10. Supervisor Failure to Attend — Vance

11. Division Engineering Report

12. Special Requests

PUBLIC COMMENTS

ADJOURNMENT

Ms. Kristina Fischer

Mr. Matt Safford

Ms. Kristina Fischer

Ms. Kristina Fischer

Ms. Rachel Smith

Mr. John Beck



