
• Several Contributing
Factors
• Pre-existing backlog
• Disasters
• Regional Workload

Imbalance
• Staffing

• Loss of experienced
Engineers

• Hiring difficulties
• Training New

Engineers
• Loss of experienced

district staff

• Reducing Backlog
• Increase Efficiency & Decrease Workload

• Staff Training and Experience
• Statewide Approach

• Assigning Raleigh engineers more
western projects

• Eliminate Complex Projects from the
workload
• Stream Restoration
• Hire Private Consultants

• JAA Program – More self-sufficient
districts
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