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Description automatically generated]                                                                   AGRICULTURE COST SHARE PROGRAM
Technical Review Committee

May 26, 2026 – Meeting Minutes

Attendees
TRC Members: John Beck (Chair), Erin Rivers, Abubakarr Mansaray, Alex Jones, Starla Harwood, Anne Coan, Dewitt Hardee, Roger Toledo (alternate), Jim Kjelgaard, Benjy Strope, Rodney Wright, Pete Anderson
Guests: Michael Shepherd, Shelby Kaplan, Teresa Furr, Steven Ward, Lorien Deaton, Gail Hughes, Conor McKearny, David Williams, Julie Henshaw, David Warfel 

Agenda Summary
· Welcome
· Approval of April Meeting Minutes
· ACSP Maintenance Period Follow‑Up and Discussion
· Member Items
· ACSP Updates

Decisions
· Approval of April Minutes.
· Maintenance Period Policy Direction: The committee agreed to pursue development of a 5‑year contract option at a 60% cost‑share rate for the field border, critical area planting, filter strip, and cropland conversion BMPs, while retaining the existing 10‑year option at standard rates (75% / 90%):


Actions & Follow-ups
· Staff will prepare updated cost lists and Detailed Implementation Plan (DIP) language reflecting the committee’s guidance on five‑year and ten‑year maintenance period options.
· Draft language will include clarification on district flexibility through their strategic plans.

Meeting Proceedings
1) Welcome and Introductions
· Meeting called to order at 1:30 PM. Chair John Beck previewed the agenda. 
2) Approval of April Meeting Minutes
· John Beck asked for final comments on the previously distributed April minutes. No corrections were requested. A motion to approve the April meeting minutes was made by Dewitt Hardee and seconded by Benjy Strope. The motion passed unanimously via voice vote. 
3) ACSP Maintenance Period Follow-up and Discussion
Overview
The committee reviewed follow‑up materials summarizing benefits, risks, and program impacts associated with potentially reducing maintenance periods from ten years to five years for selected BMPs.
Presentation and Discussion Summary
Benefits of Reducing Maintenance Periods
· Shorter commitments could increase program participation.
· Lower maintenance expectations may help farmers implement conservation on leased land.
· Rapid land‑use changes often eliminate BMPs before the 10-year mark. 
Risks and Concerns
· Shorter maintenance may reduce long‑term water‑quality benefits.
· Some BMPs degrade without long‑term upkeep, increasing erosion risk.
· Potential administrative issues with repairs and preventing repeated cost‑share payments.
· Concerns about public perception and legislative scrutiny. 
District‑Level Realities
· Many landowners refuse to sign 10‑year agreements, blocking needed BMP work.
· Conditions vary widely across the state, highlighting the need for flexibility. 
Discussion of Options Considered
· Tiered option: Keep 10‑year cost‑share rates but offer a 5‑year option at a lower percentage (e.g., 60%).
· BMP‑specific: Reduce maintenance only for vegetative practices, not engineered ones.
· Across‑the‑board reduction: Apply 5‑year terms with safeguards against repeat payments.
· No change: Leave all BMPs at 10 years. 
District Authority (Opt‑in vs. Opt‑out)
If approved statewide, districts will have to formally opt out via their strategic plan if they choose not to offer the new 5‑year option. 
Final Consensus and Motion Passed
The TRC agreed to offer both 10‑year and 5‑year maintenance options for four vegetative BMPs:
· Field border
· Critical area planting
· Filter strip
· Cropland conversion
The 10‑year option remains at current cost‑share rates (75%/90%), while the 5‑year option will be offered at 60%/75%. Engineered/Design BMPs remain at 10 years. Staff will prepare supporting policy updates, cost‑list changes, and re‑implementation restrictions. 
Motion: Delmon Hardee moved to adopt the dual‑option structure with 60%/75% cost share for 5‑year contracts. Benjy Strope seconded the motion. The motion passed unanimously via voice vote
4) Member Items
· No additional items were raised.
5) ACSP Updates
· John Beck reviewed changes to the ACSP District Employee Association representatives.
· John Beck provided an overview of the year-end documents – Detailed Implementation Plan, Average Cost List – to be reviewed at the June meeting.  
Meeting Adjourned
· The meeting concluded at 3:15 PM. 
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