
FY2026 N.C. Department of Agriculture and Consumer Services Internal Audit Division Audit Plan 

Assurance and Advisory Service Engagements 

Project Nalde Prdiminary Objective{s) Engagement Type Status Division/Program St.rategic Plan Alignment Budgeted Hours ¾ or Total 

1. To determine if adequate controls have 

been implemented for cash handling to Goal 4� To promote NC agriculture and agribusiness 
mitigate the risk of fraud. by creating positive entertainment experiences and 

Annual Mountain State Fair Operation al/Integrated AP Western NC Ag. Center fosterin g economic opponunities through tbe 350 6% 
2. To determine if adequate controls have management and operation of available state 
been implemented to ensure carnival vendor facilities. 
contract compliance. 

To determine if our larger federal grant 

Indirect Costs Recovery Review 
recipients Within the Department are 

Advisory Service NP Multiple Divisions 
Goal 5-To p.-ovide services and support tha1 help 

400 6% maximizing recovery of allowable indirect the Department achieve its mission and vision. 
costs. 

To de termine- if adequate controls have been 

implemented for the Fair's primary revenue Goal 4- To promote NC agriculture and agribusiness 
s treams to ensure all revenue due is by creating positive entertainment expe riences and 

Annual N.C. State Fair coUected and that fraud risks are mitigated. Pinaocjal/FiscaJ ControJ AP N.C. State Fair fostering, economic opportunities t hrough the 250 4% 
management and operation of availabJe stale 

facilities. 

To develop operational dashboards for 
Goal 1- To provide services to promote and enhance providing: in sights tnto workload trends. 
the production, marketing, and distribution of safe 

Seed Lab Operations Analysis Advisory Servi ce NP N. C. Seed Lab and healthy agricultural products and to ensure the JOO 5�11 

sound stewardship offannland and natural resources 

for all North Carolina citizens. 

To determine rnotor fleet records 

Motor Fleet Records Requirements requirements compliance status for a sample Compliance NP Multiple Divisions 
Goal 5-To provide services and support that help 

400 6¾ 
of divisions. the Department achieve its mission and vi�ton. 

To determine if the ITS Division has 

Cybersecurity Practices implemented sound govcmance practices to information Systems NP 
manage cyb�ecurity. 

JTS Division 
Goal 5- To provide services and support that help 

500 8¾ 
the Depar tment achieve its mission and vision. 
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