FY2026 N.C. Department of Agriculture and Consumer Services Internal Audit Division Audit Plan

Assurance and Advisory Service Engagements

I Budgeted Hours

Project Name Preliminary Objective(s) Engagement Type Status Division/Program Strategic Plan Alignment % of Total
1. To determine ifadequate controls have
been mplemgmed for cash handling to Goal 4- To promote NC agriculture and agribusiness
mitigate the risk of fraud by creating positive entertainment experiences and
Annual Mountain State Fair - Operational/Integrated AP Western NC Ag. Center fostering economic opportunities through the 350 6%
2, Toldetermme if adequate contrf)ls have management and operation of available statc
been implemented to ensure carnival vendor facilMids:
contract compliance.
To determine if our larger federal grant
Indirect Costs Recovery Review rccn{)lefﬁ within the Department are AavisorISewics NP Miltiple Divisions Goal S- Toprovide sgrvnces an.d s.uppon thla:_help 400 ©
maximizing recovery of allowable indirect the Department achieve its mission and vision.
costs.
To determine if adequate controls have been
1mpl d for the Fair's primary revenue Goal 4- To promote NC agriculture and agribusiness
strcams to cnsure all revenue due is by creating positive entertainment experiences and
Annual N.C. State Fair collccted and that fraud risks are d Fi ial/Fiscal Control AP N.C. State Fair fostering economic opportunities through the 250 4%
management and operation of available swte
facilities.
To develop operational dashboards for . .
providing insights into workload trends. Goal 1- To provide services to prgmqte ard enhance
the product:on, marketing, and distribution of safe
Seed Lab Operations Analysis Advisory Service NP N.C. Seed Lab and healthy agricultural products and to ensure the 300 4
sound stewardship of fannland and natural resources
for all North Carolina citizens.
To determine motor fleet records
2 X N i :
Motor Fleet Records Requirements requirements compliance status for asample Compliance NP Multiple Divisions GoalbFTolprvidelservices ardisuppomithatiicly 400 %
of divisions. the Department achieve its mission and vision.
To determine if the ITS Division has
Cybersecurity Practices implemented sound governance practices to Information Systems NP I'F'S Division Goalis o, provide N anfj SERpOT rhf{{ help 500 8%
manage cybersecurity. the Department achieve its mission and vision.




Other/Special Projects/Investigations

Project Name Objective Engagement Type Status Division/Program Strategic Plan Alignment Budgeted Hours % of Total
To develop and distribute routine and
requested visual analytics displays for
increased insight and enhanced decision Goal 5- To provide services and support that hel;
Data Analyti ; Data Analyti AP Multipl = R0 i L 1350 <
" BINER making. THeS 1 the Depariment achieve its mission and vision. 178
To provide technical assistance with and/or
assessment of eligibility determination
. . : processes. X al5- 1 :
Husricane Helene DIS?Stér Recovery Programs Special Project NP Multiple Goal 5- To provide services an_d ;prport thgtl help 200 3%
Assistance the Department achieve its mission and vision,
To assist the Budget and Finance Division
EAGLE Work _wuh performing an-annual :ilssessment of Internal Controls Assessment AP Muitiple Multiple Goals 250 L)
internal contrel over financial reporting and
compliance,
To determine the status of management
Annual MAPs Follow-Up action plans for high risk audit observations, Follow-Up AP Multiple Multiple Geals 40 1%
; { isk d int ’ y ; T C : =
Al i Kassanant To develop a risk based internal audit plan Risk e AP Internal Audit Gaal 5- To provide sgrwcss and a‘uppornhflt‘help 350 o
the Department achieve its mission and vision.
To evaluate conformance with the TIA's
Internal Quality Assurance Review Global Internal Audit Standards. Self-Assessment AP Internal Audit Ol 3T pivide servicoR i (pipant ot Bl 150 2%
the Department achieve its mission and vision.
) To complete a peer review as past of the
COIA Peer Review Program Engagement- UNC | COIA Peer Review Program. Quality Assurance Review NP Internal Audit Goal 5- To provide services an.d support ﬂlfit. help 565 %%
Pembroke the Department achieve its mission and vision.
OSBM COIA Mestings and Work Efforts To at‘tgnd monthly meetings and fulfill NA AP Tntersal Audit Goal 5- To provide services anf:i ;uppnrtth-m‘ help 25 %
reporting requirements. the Department achieve its mission and vision
To research seftware and equipment . ;
s Research : , ¢ y; 3 ; k= 2
Soffwareand Eqmpment'En.hancemenh SSEATCH | solutions with the potential to improve N/A NP Internal Audit Glaalis-To proxide e anfﬂ il ot that kel 150 %
Project ; the Department schieve its mission and vision
operational efficiency,
To provide routine support for and " 5
Aundit Software Administration and Maintenance |enhancements to our audit management N/A AP Internal Audit Gual 5- To provide i an;i - pport th-a t help 25 0%
- the Department achieve its mission and vision.
3 z To manage and assess incoming fraud, waste ) Goal 5- To provide services and support that help
FWA Allegations T ) N/A AP Internal A " B 2 %o
el fand abuse allegations. el Audit the Departrment achieve its mission and vision. 23 e
Total Direct/Chargeable Hours 4230 68%%
Internal Audit General Administration 644 1%
Leave/Holiday 1056 1%
Professional Development 160 3%
Total Indirect Hours 1860 30%
Grand Total Hours 6090 98%%0
Total IA Staff Pooled Work Hours 6240
Project Hours Available/Short Based on Pooled 150

Acronym Definitions:

AP= Annual Project
CF= Carry Forward Preject from Prior Year
NP = New Project

IA Staff Work Hours
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