FY2025 N.C. Department of Agriculture and Consumer Services Internal Audit Division Audit Plan

Assurance Engagements

Project Name Preliminary Objective(s) Engagement Type Status Division/Program Strategic Plan Alignment Budgeted Hours % of Total
1. To determine if adequate conirols have
been implemented for cash handling to Goal 4- To promote NC agriculture and agribusiness
mitigate the risk of friud by creating positive entertainment experiences and
Annual Mountain State Fair Qperational/Integrated AP Westem NC Ag, Center fostering economic opportunities through the 600 10%
2. To determine if adequate controls have management and operation of available state
been implemented to ensure carnival vendor facilities,
contract compliance.
To determine if the Purchasing Section has
established adequate performance T : -
Purchasing Section management practices to address the needs Operational/Integrated NP Purchasing Section i ke vl wfi shppart thflt.hﬂp 600 10%
p the Department achieve its mission and vision.
of the Department and cemply with State
requi
To determine if adequate controls have been
implemented for the Fairs primary revenue Goal 4- To promote NC agriculture and agribusiness
streams to ensure all revenue due is by creating positive entertainment experiences and
Annual N.C. State Fair collected and that frand risks are mitigated. Financial/Fiseal Control AP N.C. State Fair fostering economic opportunities through the 600 10%
management and operation of available state
facilities.
To determine if adequate controls have been i ) .
implemented to ensure compliance with Geal 1- To provide S ] p@mqle tind echance
) ) ‘ federal and state requirements. ) ) ) the produc'r_lon,_ marketing, and distribution of safe R
ARPA Swine and Dairy Assistance Program Compliance NP Soil and Water Conservation | and healthy agricultural products and to ensure the 600 10%
sound stewardship of farmland and natural resources
forall North Carolina citizens.
To determine if adequate controls have been i .
implemented to prevent overpayments Operational/Integrated NP Property and Construction Gl o Torprovidusevicerand suppart et 1oy 600 10%

Construction Projects Change Orders

the Department achieve 1ts mission and vision




Other/Special Projects/Investigations

Acronym Definitiors:

AP= Annual Project
CF= Carry ForwardProject from Prior Year
NP = New Project

TA Staff Work Hours

Project Name Objective Engagement Type Status Division/Program Strategic Plan Alignment Budgeted Hours % of Total
To develep and distribute routine and
requested visual analytics displays for
increased insight and enhanced decision Goal 5- To id 3 ds
n 5 . provide services and support that help 100 29,
Data Analytics making. Data Analytics AR Mulaple the Department achieve its mission and vision.
To align Internal Audit Division Policies,
Procedures and templates to conform with
the revised ITA Standards. = y . ; )
IIA Standards Revision Alignment Special Project NP Internal Audit Goal 3-To provide SpTG S a.nfi sgppon Lhat belp 400 6%
the Department achieve its mission and vision,
To assist the Budget and Finance Division
EAGLE Work NG - Internal Controls Assessment AP Multiple Multiple Goals 350 6%
internal control over financial reporting and
compliance.
To determine the status of management
Annud MAPs Follow-Up action plans for high risk audit observations. Follow-Up AP Multiple Multiple Goals 40 1%
i i i . al 5- ide servic rt thai hel
Al RISk Adsassmaic To develop a risk based internal audit plan. R AR AP Tikestal At Goal 5- To pravide services and support that help 350 &%
the Department achieve its mission and vision.
To evaluate conformance with the TIA's
; i ! Goal 5-T ids i d rt that hel,
Internal Quality Assurance Review Code of Ethics and the I[A's Standards. Self-Assessment AP Internal Audit v gzl sgrv1cgs i 50 1%
the Department achieve its mission and vision,
To refresh the Audit Services Division's
i . . . 5-T i d rt that hel
Strategic Plan strategic plan. Special Project NP Internal Audit Gual 5- Ta pravide SPIVIces J0C Sppan L o 102 2%
the Department achieve its mission and vision.
OSBM CIA Meetings and Work Efforts To attend monthly mectings and fulfill WA AP Tnteraal Aadit Goal 5- To provide services anfi s_upport th-al.help 25 0%
reporting sequirements, the Department achieve its mission and vision.
To provide routine suppaort for and : :
: e . : . Goal 5- T d nd rt that hel
Audit Software Administration and Maintenance |enhancements to our andit management N/A AP Internal Audit 2 g amovh Bs?ww.es e a s 25 0%
st the Department achieve its mission and vision.
: . To manage and assess incoming fraud, waste = . Goal 5- To provide services and support that help
WAAI i £ ifA AP s : = b o 25 0%
EWhalesstions Tringe and abuse al legations, 3l Tipecnal At the Department achieve its mission and vision,
Total Direct/Chargeable Hours 4467 T2%
Internal Audt General Administration 624 10%
Leave/Holiday 804 13%
Professional Development 121 2%
Total Indirect Hours 1549 25%
Grand Total Hours 6016 96%
Total IA Staff Pooled Work Hours 6240
Project Hours Available/Short Based on Pooled 224
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