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SOIL & WATER CONSERVATION 
WORK SESSION COMMISSION MEETING MINUTES
March 10, 2026

 Department of Agriculture & Consumer Services 
Division of Soil & Water Conservation
Virtual through Microsoft Teams

	Commission Members 
	Guests
	Guests

	Barbara Bleiweis, Chair
		Anne Coan
	

	Gail Hughes
	Charlie Sanders
	

	Porche Spence
	Steven Porson
	

	Matt Reynolds
	Sean Patrick Charles
	

	Patrick Baker
	Stephanie Alston
	

	James Lamb
	Amber Rights
	

	
	Shelby Kaplan
	

	Commission Counsel
	Lorien Deaton
	

	
	Samantha Allbee
	

	Guests 
	Alexandra Dinwiddie
	

	David Williams
	Rachel Smith
	

	Julie Henshaw
	Lisa Fine
	

	Kristina Fischer
	
	

	Bryan Evans
	
	

	Matt Safford
	
	

	Rick McSwain
	
	

	Josh Vetter
	
	

	Rachel Smith
	
	

	Tinesha McNeil
	
	

	John Beck 
	
	

	
	
	

	Ken Parks
	
	



I. CALL TO ORDER: Chair Bleiweis called the meeting to order at 6:02 p.m. 

II. PRELIMINARY: Chair Bleiweis charged the Commission members to declare any conflict of interest, or appearance of conflict of interest, that may exist for agenda items under consideration, as mandated by the State Ethics Act.

III. BUSINESS:
1. Approval of Agenda: Chair Bleiweis stated that approval of agenda will take place at the business meeting.

2. Reading of Statement of Economic Interest Evaluations


3. Election of Chair:

4. Approval of Minutes: Will take place at the business meeting.


INFORMATION ITEMS

5. Division Report: 
6. Association Report: 

7. NRCS Report: 


ACTION ITEMS

8. Consent Agenda: Kristina Fisher, John Beck, and Micheal Shepard presented the following in succession. Items 6A, B, & C will be voted on in the business meeting
  
A. [bookmark: _Hlk203083015]Supervisor Appointments:

· Sean Charles, Dare SWCD, filling the position of Erin Fleckenstein for remaining 2024 -2028. 
· Mark Clayton Rouse, Lenior SWCD, filling the appointed position of Stephen Porter due to work obligations for 2022-2026

B. Supervisor Contracts:

	County
	     Contract
Number
	Supervisor Name
	BMP
	    Contract
     Amount
	Comments

	Bladen
	09-2026-110
	Albert Beatty
	Water Supply Well
	$5,371
	

	Brunswick
	10-2026-002
	Samuel Smith
	Residue and Tillage Mgmt
	$11,427
	



									Total $16,798

Total Number of Supervisor Contracts:2


C. Job Approval Authority Applicants for Consideration:

	Applicant Name
	Employer
	Type of JAA Requested
	JAA Recommended for Approval

	Darren Layton
	Alamance SWCD
	Submission of completed designs, certifications and skills
	Livestock Exclusion Fence
__________________
Tank or Trough

	Nicole Warren
	Onslow SWCD
	Submission of completed designs, certifications and skills
	Rooftop Runoff Mgmt System




 
9. Additional Items Submitted Since Work Session: 

10. Rule Reports – Final Agency Determination for 02 NCA 59D: Chair Bleiweis recognized Ms. Julie Henshaw to present.  Julie Henshaw shared that this is the start of the rule making process.  It was last approved in 2020.  This focus is strictly on Section 59 D regarding Ag Cost Share.  Chair Bleiweis called for a round-robin discussion of rules.    Recommendation is that they are all necessary and all rules should be approved for the readoption process. Participants agreed that cost share program rules remain necessary and should be retained.


11. [bookmark: _Hlk218104972]Agricultural Water Resources Assistance Program (AgWRAP): Chair Bleiweis recognized Ms. Lorien Deaton to present.  Ms. Deaton presented the following ranking for approval and discussed the process of ranking.  Vote will take place at the business meeting.  
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12. Agriculture Cost Share Program Supplemental Allocations: Action on Jan 15th Chair Bleiweis recognized Mr. John Beck to present.  Mr. Beck shared that requests for voluntary returns and supplemental Agricultural Cost Share allocations were accepted between January 29 and March 1, with a requirement that 75% of current funds be encumbered to qualify for additional support. Voluntarily returned funds do not affect a district's financial assistance allocation for FY2027.  Six districts requested to return FY2026 funds totaling $37,826.  Funds were allocated using the allocation parameters described in rule 02 NCAC 59D. 0103.   John shared a breakdown of what was requested and how it would be allocated. Requesting an action to approve the Fiscal Year 2026 Agriculture Cost Share Program – CS, SFR, II – Spring Supplemental Financial Assistance Allocation. 


13. Streamflow Rehabilitation Assistance Program (StRAP) Round 1 allocation: Chair Bleiweis recognized Mr. Matt Safford to present.  Mr. Safford presented an update on the Hurricane Helene Application process.  Applications split into 3 rounds.  Allow time for applicants to first identify sites for EWP/FEMA funding.  Round 1 has closed and is under review. There are applications submitted or underway in 39 counties.  Round 2 of the application process ends March 13.  Preliminary review is underway. Site assessments will be conducted for specific sites identified.  Round 3 will close April 17 with site assessments being conducted as necessary.  Request approval of Rounds 2 & 3 funding at May SWCC Meeting.

14.  Basic Training Report – Chair Bleiweis recognized Mrs. Kristina Fischer to present.  Mrs. Fischer presented the following.

Under 02 NCAC 59A .0301(d)(1) requires the Division to submit documentation of participants in Basic Training by April 1 of each year.

The Division is pleased to report 41 supervisor attendees at four Basic Training sessions in 2026

· January 3 – Cherokee, NC
· February 10 – Morganton, NC
· February 24 – Raeford, NC
· February 27 – Washington, NC

By rule, newly elected and appointed supervisors have their “first year of service” to meet Basic Training requirements.   According to Division records one local soil and water conservation district supervisor has not met the Basic Training requirements as of February 27, 2026:
Warren, Shane Harris Appointed 22-26, started term November 2024

The Division recommendation is to send Supervisor Shane Harris to the Inquiry Committee for consideration. 


15. Attendance Report: Chair Bleiweis recognized Mrs. Kristina Fischer to present.  Mrs. Fischer presented the following.

02 NCAC 59A .0301(c) requires District boards to notify the Commission in writing of any member that has failed to attend three consecutive regularly scheduled meetings, except when prevented by illness of the Supervisor. Notification from the District shall include explanation for non-attendance and the actions that the District board has taken to address the Supervisor’s attendance.  Local soil and water conservation districts have reported twelve supervisors who have failed to attend three consecutive regularly schedule meetings between December 1, 2024, and November 30, 2025:

	DISTRICT
	SUPERVISOR
	ATTENDANCE ISSUE
	STATUS

	Brown Creek SWCD
	Kim Tyner
	Missed 3 consecutive
	Consistent attendance resumed 04/25

	Carteret SWCD
	Glenn Skinner
	Missed 3 consecutive
	Attendance resumed 01/26 and
02/26; valued board member

	Forsyth SWCD
	Edward Jones
	No longer serving
	Removed from office 09/25

	Gates SWCD
	Robert Miller
	Missed 5 consecutive
	Meeting dates are set at prior meeting; attempt to set dates to accommodate attendance; next meeting 03/31/26
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	Granville SWCD
	Jason Dixon
	Missed 3 consecutive
	Consistent attendance resumed 10/25

	Granville SWCD
	James Jones
	Missed 3 consecutive
	Consistent attendance resumed
11/25

	Lenoir SWCD
	Stephen Porter
	No longer serving
	Resigned 11/25

	Orange SWCD
	Chris Hogan
	Missed 3 consecutive
	Consistent attendance resumed 04/25

	Rockingham SWCD
	Kevin Dixon
	Missed 3 consecutive
	Consistent attendance resumed
10/25

	Scotland SWCD
	Bryan Hagler
	Missed 3 consecutive
	Attendance resumed 02/26; some absences have been health related

	Scotland SWCD
	Thomas Ryan
Gibson
	Missed 3 consecutive
	Attendance resumed 05/25; not
running for reelection

	Vance SWCD
	George Pegram
	
	03/26 hearing for removal



Given the number of absences and no current demonstration of resumed attendance, the Division recommends sending Robert Miller (Gates) to the Inquiry Committee, established under 02 NCAC 59A
.0302, for consideration.


16. District Special Request – John Beck stated that representatives will come to the business meeting and request that the post approval will be granted so they can complete the contracts. 

A. Edgecombe post-approval for contract 33-2026-001
B. Bertie post-approval for Contract 08-2026-001






 

IV. PUBLIC COMMENTS: No public comments 


VI. ADJOURNMENT: The meeting adjourned at 7:25p.m.      

_______________________________				________________________________
David B. Williams, Director					Tinesha McNeil, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on May 20, 2026.
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