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SOIL & WATER CONSERVATION 
WORK SESSION COMMISSION MEETING MINUTES
April 14, 2026

 Department of Agriculture & Consumer Services 
Division of Soil & Water Conservation
Virtual through Microsoft Teams

	Commission Members 
	Guests
	Guests

	Barbara Bleiweis, Chair
		Anne Coan
	

	James Lamb
	Charlie Sanders
	

	Porche Spence
	Steven Porson
	

	Matt Reynolds
	Sean Patrick Charles
	

	Patrick Baker
	Stephanie Alston
	

	
	Amber Rights
	

	
	Shelby Kaplan
	

	Commission Counsel
	Lorien Deaton
	

	Victor Unnone III
	Samantha Allbee
	

	Guests 
	Alexandra Dinwiddie
	

	David Williams
	Rachel Smith
	

	Julie Henshaw
	Lisa Fine
	

	Kristina Fischer
	
	

	Michael Shepherd
	
	

	Matt Safford
	
	

	Kristina Fischer
	
	

	Josh Vetter
	
	

	Rachel Smith
	
	

	Tinesha McNeil
	
	

	John Beck 
	
	

	Brandy Myers
	
	

	Ken Parks
	
	



I. CALL TO ORDER: Chair Bleiweis called the meeting to order at 2:00 p.m. 

II. PRELIMINARY: Chair Bleiweis charged the Commission members to declare any conflict of interest, or appearance of conflict of interest, that may exist for agenda items under consideration, as mandated by the State Ethics Act.

III. BUSINESS:
1. Approval of Agenda: Chair Bleiweis stated that approval of agenda will take place at the business meeting.

2. Agriculture Cost Share Program Supplemental Allocation Adjustment: Chair Bleiweis recognized Mr. John Beck presented a correction to a previously approved supplemental allocation because the Johnston Soil and Water Conservation District was accidentally omitted due to a data-sorting error. While the district originally requested $50,000, the calculated ranking and available formula funds brought their actual eligible award to $24,635. Because recent large project cancellations provided sufficient funding, Beck requested to officially add Johnston District back to the allocation sheet.

Following a brief clarification on the final amount for Commissioner Patrick Baker, Matt Reynolds made a motion to approve the addition, which was seconded by Porche L. Spence. Chair Barbara Bleiweis conducted a roll-call vote, and the motion passed unanimously with approval from James Lamb, Matt Reynolds, Patrick Baker, Porche L. Spence, and Barbara Bleiweis.

3. Agriculture Cost Share Program Supervisor Contract: Chair Bleiweis recognized Mr. John Beck to present.  Mr. John E. Beck presented a special request to approve a $19,265 stream protection system contract for Supervisor Justin Sheets in Alleghany County. The contract was originally approved without noting that it involved a supervisor, requiring a corrective Commission vote. While no work has started yet, the item was fast-tracked to this meeting because a well driller has already been scheduled for the next couple of weeks, and delaying approval until the next formal Commission meeting would cause severe rescheduling difficulties. Beck noted that the project is highly impactful as it is located within an impaired and impacted watershed, and staff are fully comfortable with approval. 

Chair Barbara Bleiweis clarified that work had not yet begun, confirming the vote was preventative. Patrick Baker made a motion to approve the contract, which was seconded by James Lamb. The motion passed unanimously via a roll-call vote with approvals from James Lamb, Matt Reynolds, Patrick Baker, Porche L. Spence, and Barbara Bleiweis.


	County
	     Contract
Number
	Supervisor Name
	BMP
	    Contract
     Amount
	Comments

	Alleghany
	03-2026-003
	Dustin Sheets
	Stream Protection Well, Watering Tanks, Heavy Use Area Protection Livestock Exclusion
	$19,265
	Impaired & Impacted Watershed

	
	
	
	
	
	



									Total $19,265

Total Number of Supervisor Contracts:1



4. Streamflow Rehabilitation Assistance Program (StRAP) Round 1 allocation: Chair Bleiweis recognized Mr. Matt Safford to present.  Mr.  Matt Safford addressed pending requests for stream sites exceeding 10,000 feet, clarifying that these applications are deferred rather than denied. The committee will conduct further site investigations to confirm whether the extended length is fully justified. This cautious approach aims to manage funding responsibly under high application scrutiny and avoid setting a problematic precedent for future funding cycles.
The committee discussed the long-term evolution of their evaluation metrics. Barbara Bleiweis recommended that stream measurement standards and grantee qualification criteria be reexamined as the committee acquires more data and experience. Patrick Baker concurred, noting that project frameworks should naturally be optimized and improved over time. Porche L. Spence voiced support for the current progress and notes, indicating no further revisions were needed.

Chair Bleiweis called for a formal motion to approve the Round 1 STRAP applicant funding.  James Lamb moved to approve the award of $4,198,813 for the selected STRAP applicants as presented.   Porche L. Spence and Matt Reynolds seconded the motion. All commission members approved.  Motion carried. 










 

IV. PUBLIC COMMENTS: No public comments 

VI. ADJOURNMENT: The meeting adjourned at 2:49p.m.      

_______________________________				________________________________
David B. Williams, Director					Tinesha McNeil, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on May 20, 2026.
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