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I. CALL TO ORDER: Chair Bleiweis called the meeting to order at 9:00 a.m. 

II. PRELIMINARY: Chair Bleiweis charged the Commission members to declare any conflict of interest, or appearance of conflict of interest, that may exist for agenda items under consideration, as mandated by the State Ethics Act.

Welcome – Cell phones set to silent

Chair Bleiweis introduced Director David Williams for a pinning ceremony of new commission members Matthew Reynolds and Stephen Harris.
 
Lenoir County Welcome
· County Commissioner Linda Rouse Sutton
· District Chair Charles Hughes


III. BUSINESS:

1. Approval of Agenda: Chair Bleiweis asked for approval of the agenda. Commissioner James Lamb moved to approve the agenda, and Commissioner Gail Hughes seconded. Motion carried. 

2. Reading of Statement of Economic Interest Evaluations: Director David Williams read the findings.  

We did not find an actual conflict of interest or the likelihood of a conflict of interest for Matthew Reynolds.  

During the review of member credentials, Director Williams reported on the evaluation of Mr. Harris. The investigation concluded that while no actual conflict of interest exists, a potential conflict of interest was identified. This designation is a standard finding for commission members actively engaged in farming and does not disqualify or prohibit Mr. Harris from serving on the entity. Moving forward, Mr. Harris is advised to remain vigilant and self-monitor his official activities, with additional support from Steve to ensure he avoids any actual conflicts of interest during his service

3. Election of Vice-Chair: Chair Bleiweiss called for the election of Vice – Chair.  Commissioner Gail Hughes nominated James Lamb.  Commisioner Patrick Baker seconded.  Motion carried.

4. Approval of Minutes: Chair Bleiweis asked for approval of the minutes. Commissioner Gail Hughes moved to approve the minutes with one correction, and Commissioner Stephen Harris seconded. Motion carried. 
A. January 4, 2026, Work Session Meeting Minutes
B. January 15, 2026, Business Session Meeting Minutes

INFORMATION ITEMS

5. Division Report: Chair Bleiweis recognized Director David Williams to present. Director Williams.   During the meeting Director David B. Williams presented critical updates regarding personnel changes, budget forecasts, disaster relief funding, and upcoming events for the NCDA&CS Division of Soil and Water Conservation. Additionally, Central Regional Coordinator Rick McSwain was celebrated as the November Employee of the Month for his dedicated service and leadership. To strengthen local operations, the Division announced that Regional Coordinators will transition from five-year reviews to conducting annual operations checkups covering board procedures, open meetings laws, and contract tracking. Financial and disaster relief updates highlighted both pressing budget constraints and substantial incoming aid. Supervisor travel funds are projected to run out in March, though the Division aims to cover all upcoming Spring and March Board meetings while awaiting a requested $220,000 budget increase for 2026–27. On relief efforts, a signed USDA Block Grant approved $221,236,071, allocating $122 million specifically for infrastructure losses and repairs with an application window from March 30 to May 15. State legislation has also provided $40 million for StRAP, $2 million for technical assistance, and leftover $150 million for farm infrastructure losses. As of March 10, 2026, the Crop Loss Disbursements Tracker shows that $284.99 million of the total $447.97 million allocated grant funds have been successfully disbursed, which includes $6.07 million across 195 cleared payments dedicated specifically to state disaster infrastructure funding. 
Upcoming Commission Meetings 
· May 20, Salisbury (Virtual WS 5/12
· July 29, Raleigh (Virtual WS 7/21)
· September 16, Orange Co. (Virtual WS 9/8)
· November 18, Location TBD Virtual WS on 11/10)


6. Association Report: Chair Bleiweis recognized Commissioner Chair Gail Hughes to provide the Presidents’ report. President Gail Hughes reflected on a highly active period since January. A large delegation from North Carolina recently attended the National Association of Conservation Districts (NACD) meeting in San Antonio. Following that trip, she completed an extensive "area meeting state tour" throughout February and March, traveling across the state to connect with local members who missed the annual meeting.
Looking ahead, Hughes and several representatives, including Brian Evans, are traveling to Washington, D.C., next week for the NACD Spring Fly-In. During the trip, they will meet with NRCS Assistant Chief Ken White—a North Carolina native—to advocate for state conservation priorities. Additionally, North Carolina is set to host the Southeast Regional NACD meeting in Cherokee from August 9–12. The Association is currently developing a one-time supervisor reimbursement program to boost attendance among in-state supervisors and staff, with more detailed event information coming soon. Finally, President Hughes noted that the Association's Spring Executive Committee meeting will take place virtually this coming Monday at 9:00 AM and concluded by praising Brian Evans for his tireless logistical support and outstanding dedication to the organization.



7. NRCS Report: Chair Bleiweis recognized Mr. Tim Beard to present. Mr. Beard The USDA Natural Resources Conservation Service (NRCS) in North Carolina released its March 2026 update, detailing major program changes, funding tracking, and structural initiatives. The Conservation Stewardship Program (CSP) expanded its contract limits to $300,000 for individuals and $600,000 for joint operations, transitioned exclusively to practice-based offerings at a 75% cost-share, and guaranteed a $4,000 annual minimum payment. For the Agricultural Conservation Easement Program (ACEP-ALE), FY 2026 funding reached $4.4 million—significantly outpacing the five-year average—with 30 applications and multiple regional partnership projects currently processing.
Operationally, the USDA introduced the "One Farmer, One File" digital initiative to streamline data across agencies by 2028 and mandated that states secure National Headquarters approval for new agreements, memorandums, or funding notices). Finally, the update introduced the Regenerative Agriculture Pilot Program, requiring states to set aside 25% of their EQIP and CSP financial assistance funding. This new pilot mandates a comprehensive whole-farm assessment, the implementation of at least one primary regenerative management practice, and baseline soil health testing in the first and final years of the contract. 

Additionally, Tim Beard announced that this will be his final Commission meeting, as he is departing his role at the end of next week to pursue a new professional opportunity. Reflecting on nearly 13 years of service in North Carolina, Mr. Beard expressed deep gratitude for the experience and praised the state's unique, highly effective conservation partnership model. He emphasized that the dedication of the people involved is what makes the system succeed, specifically thanking Brian, David, and the broader assembly for their collaborative support. While a successor has not yet been named, Mr. Beard noted that updates regarding his replacement might emerge during the upcoming trip to Washington, D.C.



ACTION ITEMS

8. Consent Agenda: Chair Bleiweis recognized Kristina Fisher and John Beck to present combining items 8A and 9A, then 8B and 9B. Followed by Josh Vetter presenting 8C. 

Items 8A and 9A combined. Commissioner Patrick Baker moved to approve the Supervisor appointments. Commissioner Dr. Porche Spence seconded.  Motion carried. 

Items 8B and 9B Supervisor Contract combined. Commissioner Gail Hughes moved to approve the supervisor contracts. Commissioner Matthew Reynolds seconded.  Motion carried. 

Item 8C JAA Applicants for Consideration.  Commissioner James Lamb moved to approve the supervisor contracts. Commissioner Matthew Reynolds seconded.  Motion carried.  

  
A. [bookmark: _Hlk203083015]Supervisor Appointments:

· Sean Charles, Dare SWCD, filling the position of Erin Fleckenstein for remaining 2024 -2028. 
· Mark Clayton Rouse, Lenior SWCD, filling the appointed position of Stephen Porter due to work obligations for 2022-2026
· Noah James Starnes, Caldwell SWCD, filling the position of Russell Dellinger who is moving to an appointed seat, for remaining 2022-2026.
· Russell Dellinger, Caldwell SWCD, filling the appointed seat of Jack Adams due to retirement, remaining 2024-2028. 

B. Supervisor Contracts: 

	County
	     Contract
Number
	Supervisor Name
	BMP
	    Contract
     Amount
	Comments

	Bladen
	09-2026-110
	Albert Beatty
	Water Supply Well
	$5,371
	

	Brunswick
	10-2026-002
	Samuel Smith
	Residue and Tillage Mgmt
	$11,427
	

	Duplin
	31-2026-004
	Luke Britt
	Rooftop Runoff Mgmt. System
	$15,000
	



									Total $31,798

Total Number of Supervisor Contracts:2


C. Job Approval Authority Applicants for Consideration:

	Applicant Name
	Employer
	Type of JAA Requested
	JAA Recommended for Approval

	Darren Layton
	Alamance SWCD
	Submission of completed designs, certifications and skills
	Livestock Exclusion Fence
__________________
Tank or Trough

	Nicole Warren
	Onslow SWCD
	Submission of completed designs, certifications and skills
	Rooftop Runoff Mgmt System




 
9. Additional Items Submitted Since Work Session: Combined presentation with Agenda items 8 for one vote. 


10. Rule Reports – Final Agency Determination for 02 NCA 59D: Chair Bleiweis recognized Ms. Julie Henshaw to present.  Recommendation is that they are all rules necessary to approve the readoption process.  Chair Bleiweis asked for a motion to approve as necessary. Commissioner Matthew Reynolds moved to approve the minutes with one correction, and Commissioner Porche Spence seconded. Motion carried


11. [bookmark: _Hlk218104972]Agricultural Water Resources Assistance Program (AgWRAP): Chair Bleiweis recognized Ms. Lorien Deaton to present.  Ms. Deaton presented the following ranking for funding approval.  Chair Bleiweis asked for a motion to approve funding. Commissioner Stephen Harris moved to approve, and Commissioner Gail Hughes seconded. Motion carried
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12. Agriculture Cost Share Program Supplemental Allocations: Action on Jan 15th Chair Bleiweis recognized Mr. John Beck to present.  Mr. Beck presented The North Carolina Division of Soil and Water Conservation accepted requests for voluntary fund returns and FY 2026 supplemental Agriculture Cost Share Program (ACSP) allocations from January 29 to March 1. To qualify for supplemental funds, districts had to encumber at least 75% of their original allocations into active contracts by the March deadline. Six local districts voluntarily returned a total of $37,826 in unspent FY 2026 funds, which will not impact their future FY 2027 financial assistance baseline allocations.
Concurrently, 41 districts requested $2,154,679 in regular ACSP (CS/SFR) funds, while 9 districts requested $191,347 for the Impaired and Impacted Streams Initiative (II). Utilizing contingency reserves and cancelled contract returns, the state successfully allocated its total available funding pools. This resulted in a final approved spring supplemental disbursement of $670,568 for regular ACSP needs and $96,652 for impaired stream initiatives, totaling $767,220 across all participating districts.

Chair Bleiweis asked for a motion to approve the Supplemental Financial Assistance Allocation. Commissioner Stephen Harris moved to approve, and Commissioner Porche Spence seconded. Motion carried

13. Streamflow Rehabilitation Assistance Program (StRAP) Round 1 allocation: Chair Bleiweis recognized Mr. Matt Safford to present.  Mr. Safford presented the following.  

The Streamflow Rehabilitation Assistance Program (StRAP) has launched a $40 million initiative for Hurricane Helene recovery projects, reserving 5% ($2 million) for administration and leaving $38 million available for local awards. To allow applicants time to clear primary federal funding channels like FEMA or NRCS-EWP, the application process was split across three regional windows. To date, 33 distinct organizations—including 24 Soil and Water Conservation Districts—have requested $65,809,578 across 39 counties to rehabilitate 319 stream segments spanning 64 miles 
Round 1 applications closed on February 20 with $21.85 million requested and staff are currently conducting in-person site assessments and drone flyovers to address data discrepancies, unclear photos, or inflated cost estimates. Round 2 closed on March 13, heavily oversubscribed with $31.5 million requested—2.6 times the available county funding caps. Round 3 applications for remaining high-need western counties remain open until April 17.  Program managers intend to host a special session in mid-April to finalize Round 1 awards, with plans to present Round 2 and 3 funding approvals during the May Soil and Water Conservation Commission meeting.


14.  Basic Training Report – Chair Bleiweis recognized Mrs. Kristina Fischer to present.  Mrs. Fischer presented the following.

Under 02 NCAC 59A .0301(d)(1) requires the Division to submit documentation of participants in Basic Training by April 1 of each year.

The Division is pleased to report 41 supervisor attendees at four Basic Training sessions in 2026

· January 3 – Cherokee, NC
· February 10 – Morganton, NC
· February 24 – Raeford, NC
· February 27 – Washington, NC

By rule, newly elected and appointed supervisors have their “first year of service” to meet Basic Training requirements.   According to Division records one local soil and water conservation district supervisor has not met the Basic Training requirements as of February 27, 2026:
Warren, Shane Harris Appointed 22-26, started term November 2024

The Division recommendation is to send Supervisor Shane Harris to the Inquiry Committee for consideration. 

Chair Bleiweis asked for a motion.   Commissioner Gail Hughes moved to approve, which Commissioner Steve Harris seconded. The motion passed.


15. Attendance Report: Chair Bleiweis recognized Mrs. Kristina Fischer to present.  Mrs. Fischer presented the following.
Local soil and water conservation districts have reported twelve supervisors who have failed to attend three consecutive regularly schedule meetings between December 1, 2024, and November 30, 2025:

	DISTRICT
	SUPERVISOR
	ATTENDANCE ISSUE
	STATUS

	Brown Creek SWCD
	Kim Tyner
	Missed 3 consecutive
	Consistent attendance resumed 04/25

	Carteret SWCD
	Glenn Skinner
	Missed 3 consecutive
	Attendance resumed 01/26 and
02/26; valued board member

	Forsyth SWCD
	Edward Jones
	No longer serving
	Removed from office 09/25

	Gates SWCD
	Robert Miller
	Missed 5 consecutive
	Meeting dates are set at prior meeting; attempt to set dates to accommodate attendance; next meeting 03/31/26
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	Granville SWCD
	Jason Dixon
	Missed 3 consecutive
	Consistent attendance resumed 10/25

	Granville SWCD
	James Jones
	Missed 3 consecutive
	Consistent attendance resumed
11/25

	Lenoir SWCD
	Stephen Porter
	No longer serving
	Resigned 11/25

	Orange SWCD
	Chris Hogan
	Missed 3 consecutive
	Consistent attendance resumed 04/25

	Rockingham SWCD
	Kevin Dixon
	Missed 3 consecutive
	Consistent attendance resumed
10/25

	Scotland SWCD
	Bryan Hagler
	Missed 3 consecutive
	Attendance resumed 02/26; some absences have been health related

	Scotland SWCD
	Thomas Ryan
Gibson
	Missed 3 consecutive
	Attendance resumed 05/25; not
running for reelection

	Vance SWCD
	George Pegram
	
	03/26 hearing for removal



Given the number of absences and no current demonstration of resumed attendance, the Division recommends sending Robert Miller (Gates) to the Inquiry Committee, established under 02 NCAC 59A
.0302, for consideration.

Chair Bleiweis asked for a motion.   Commissioner Patrick Baker moved to approve, which Commissioner Matt Reynolds seconded. The motion passed.


16. District Special Request – John Beck 
A. Edgecombe post-approval for contract 33-2026-001
Harold Thompson introduced Scott Kiser to present.  In summary there was a staffing oversight in the submission.  Committee moved to approve the request.

B. Bertie post-approval for Contract 08-2026-001
Vic Thompson introduced Blount Knowles to present. In summary there was a staffing oversight in the submission.  Committee moved to approve the request.




IV. PUBLIC COMMENTS: No public comments 

V. 11:30 a.m. HEARING

17. Inquiry Committee Determination and Referrals – Chair Bliewies called the hearing meeting to order.  Counsel Philip Reynolds explained the ruling guidance.  Kristina Fischer presented grounds for removal.    Commissioner Gail Hughes motioned to remove George Pegram.  Matthew Reynolds seconded.  Motion carried.  

A. Attendance of Supervisor George Pegram, Vance SWCD



VI. ADJOURNMENT: Chair Bliewies took a motion to adjourn the business portion.  Matthew Reynolds called a motion to adjourn, Commissioner Porche Spence seconded. 
The business meeting adjourned at 11:15p.m.        

_______________________________				________________________________
David B. Williams, Director					Tinesha McNeil, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on May 20, 2026.
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