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September 9, 2026 
 
 
North Carolina Soil and Water Conservation Commission 
1614 Mail Service Center 
Raleigh NC 27699-1614 
 
 
To the North Carolina Soil and Water Conservation Commission: 
 
We respectfully submit this letter requesting the use of NC Agricultural Cost Share Program funds on State-
owned property at the NC State University Beef Unit to implement a Grassed Waterway and Grade 
Stabilization Structure, identified as contract number 92-2027-005. 
 
This project represents a collaborative effort among multiple partners to implement a comprehensive water-
quality retrofit at the NC State University Lake Wheeler Beef Unit, a working teaching farm in Raleigh that 
serves thousands of visitors each year. The Wake County Soil and Water Conservation District has been an 
active partner throughout the planning and development of this project and strongly supports its 
implementation. 
 
The proposed Grassed Waterway and Grade Stabilization Structure will address a significant erosion problem 
and stabilize soil immediately upstream of Yates Millpond. The Beef Unit pasture currently contains a major 
actively eroding gully resulting from concentrated runoff originating from Lake Wheeler Road and a newly 
paved church parking lot upstream. Without stabilization, continued erosion will threaten the long-term 
productivity of the pasture and contribute additional sediment and pollutants to downstream water resources. 
 
NC State University has actively explored available funding opportunities and has committed all resources it 
can reasonably allocate to this project given current budget constraints. After reviewing available funding 
sources, NC State can contribute $47,500 toward the project. NC Agricultural Cost Share Program funds will be 
combined with this institutional commitment, as well as funding already secured through the North Carolina 
Department of Environmental Quality’s Division of Water Resources. Additional funding sources have also 
been explored; however, several have eligibility limitations based on watershed requirements, project location, 
and other program criteria. 
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Given these funding limitations, NC Agricultural Cost Share Program assistance is critical to closing the 
remaining funding gap and making this high-priority project feasible.  

The project also provides a significant downstream water-quality benefit. Runoff from the project area ultimately 
flows toward Lake Benson, a City of Raleigh drinking-water supply reservoir, making erosion and sediment 
reduction at this location particularly important. Stabilizing the gully and treating concentrated runoff will help 
protect downstream water resources while improving the long-term health, productivity, and usability of the 
Beef Unit pasture. 

In addition to its environmental benefits, this project provides a unique and substantial educational opportunity. 
The Beef Unit is a working educational pasture used by the NC State College of Agriculture and Life Sciences 
for teaching, demonstrations, and agricultural education. The site also serves as a variety of educational 
programs and 4-H activities throughout the year. The Resource Conservation Workshop (RCW) has been held 
at the Beef Unit since the 1960s and currently brings approximately 90 students annually to the site. Many of 
these students go on to pursue careers in natural resource conservation. The installed conservation practices 
will therefore serve not only as functional water-quality BMPs, but also as educational demonstrations of 
erosion control, pasture management, and natural resource conservation for the next generation of 
conservation professionals. 

 We respectfully request the North Carolina Soil and Water Conservation Commission’s consideration and 
support of contract number 92-2027-005 through the NC Agricultural Cost Share Program. We appreciate your 
consideration of this important project and your continued investment in conservation efforts that protect North 
Carolina’s agricultural lands and water resources. 

 
Sincerely, 
 
 
 
 
M. Todd See 
Professor and Head 
Department of Animal Science 
North Carolina State University 
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