NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION
RALEIGH, NORTH CAROLINA
BUSINESS MEETING AGENDA

WORK SESSION BUSINESS SESSION

November 10, 2025: 6:00 p.m. November 18, 2026: 9:00 a.m.
Virtual through Microsoft Teams State Fairgrounds — Martin Building
Join the meeting now 1285 Trinity Road

Raleigh, NC 27
Join the meeting now

Teleconference Only Option

Call: 984-204-1487 Call: 984-204-1487
Conference ID: 215 992 341# Conference ID: 871 632 704#
l. CALLTO ORDER

The State Government Ethics Act mandates that at the beginning of any meeting the Chair
reminds all the members of their duty to avoid conflicts of interest and inquire as to whether any
member knows of any conflict of interest or potential conflict with respect to matters to come
before the Commission. If any member knows of a conflict of interest or potential conflict, please
state so at this time.

Il. PRELIMINARY - Business Meeting

Welcome — Cell phones set to silent. Please mute your computer Chair Barbara Bleiweis
speakers and mute yourself on Teams.

lll. BUSINESS
1. Approval of Agenda Chair Barbara Bleiweis
2. Approval of Meeting Minutes Chair Barbara Bleiweis

A. September 8, 2026, Work Session Meeting Minutes
B. September 16, 2026, Business Session Meeting Minutes
C. October 14, 2026, Special Called Meeting Minutes — StRAP

IV. REPORTS
3. Division Report Director Tim Baumgartner
4. Association Report President Gail Hughes

5. NRCS Report Mr. Matt Walker



VI.

ACTION ITEMS

Consent Agenda

A. Supervisor Appointments
B. Supervisor Contracts

C. Job Approval Authority

D. Technical Specialist

7. Additional Items Submitted Since Work Session
A. Additional Supervisor Appointments
B. Additional Supervisor Contracts
8. Streamflow Rehabilitation Assistance Program (StRAP)
Allocation
9. 2026-2030 Supervisor Terms
A. Recommendations for Supervisor Appointment and
Reappointment
B. Election Report
10. Rule Reports — Final Agency Determination for 02 NCAC 59D
11. Cost Share Committee Policy Recommendations
A. Supervisor Attendance Text
B. Repairs
C. Extensions
12. Special Requests
A. Watauga SWCD Post-Approval 95-2022-501
B. Watauga SWCD Post-Approval 95-2024-501
PUBLIC COMMENTS
ADJOURNMENT

Ms. Kristina Fischer
Mr. John Beck

Mr. Joshua Vetter

Mr. Michael Shepherd

Ms. Kristina Fischer
Mr. John Beck

Director Tim Baumgartner

Ms. Kristina Fischer

Ms. Julie Henshaw

Commissioner Patrick Baker

Mr. John Beck



