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Today’s Presenters 
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North Carolina Department of Agriculture and Consumer Services
Farmland Preservation Division

• Loren Hendrickson
• Farmland Preservation Coordinator

Wake SWCD

• Ariel Zijp and Avni Naik
• Farmland Preservation Manager and Coordinator

Buncombe SWCD

• Ryan Manning and Lisa Shealy
• Farmland Preservation Program Coordinator 

NC Foundation for Soil and Water Conservation

• Conservation Director and Conservation Associate 
Working Lands Trust



Your Role as VAD Administrator
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North Carolina Department of Agriculture and Consumer Services
Farmland Preservation Division

• Reviewing VAD applications for accuracy and 
completeness

• Verifying information in VAD applications

• Recordkeeping
• Meeting minutes, including votes on applications

• Submission of new VADs to GIS, Register of Deeds, 
and other departments

• Reporting
• Annual report to NCDA&CS

• Reports to the Board of Commissioners



Your Role as VAD Administrator
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North Carolina Department of Agriculture and Consumer Services
Farmland Preservation Division

• Management of Conservation Agreements
• Ensuring ongoing eligibility 

• Tracking of expiration dates

• Publicity and Outreach
• Website, newsletters, workshops, events

• Administrative tasks
• Order VAD signs



Wake County Agricultural 
Advisory Board Meeting 

Process

February 13, 2024

Loren Hendrickson, Farmland Preservation Coordinator

Wake Soil and Water Conservation District 
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Overview
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• Agricultural Advisory Board (AAB) established 

with the Voluntary Agricultural District program in 

2002. 

• 7-member board under the control of the Wake 

SWCD Board of Supervisors. 

• AAB held meetings on an as needed basis to 

review VAD applications.

• All written records including minutes and VAD 

applications kept in paper form in SWCD office. 

• During this time, AAB approved the enrollment of 

~10,500 acres into the VAD program.

• SWCD staff managed this work in addition to 

other job duties. 

History (2002-2022)
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• June 2022 – County commissioners approved 

new Farmland Preservation Ordinance. 

• 7-member Agricultural Advisory Board now a 

county advisory board, appointed by county 

commissioners.

• Established quarterly meeting schedule.

• Board began receiving a $25 per diem for 

meetings. 

• January 2023 – Launched the new Wake County 

Farmland Preservation Program. 

• New program offers online application option and 

has a new database for managing all VAD/EVAD 

matters.

New Farmland Preservation Program
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• Review online & paper applications received 

for the quarter.

• Coordinate with AAB members and SWCD 

staff to ensure attendance requirement will be 

met.

• Create event posting on the Wake SWCD 

webpage for the meeting containing virtual 

meeting information.

• Conduct site visits to assess applicant farms.

• Create agenda summarizing applications and 

other business topics.

• Prepare materials and other documentation 

for day of the meeting. 

Meeting Preparation
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• Meetings are held in person and streamed 

live via Microsoft Teams.

• Chair of the AAB calls the meeting to order 

and works through the agenda.

• Farmland Preservation Coordinator presents 

Farmland Preservation Applications (VAD, 

EVAD or CE) to the board for approval. 

• Board votes on each application individually, 

not the whole bundle of applications. 

• Farmland Preservation Coordinator presents 

other business and discussion items. 

• Relevant signatures from the board chair are 

collected and per diem paperwork completed.

Meeting Procedure



February 2024 Applications
Landowner(s) Land Use Acresf

Connie Mack Holder & Quida Fipps Holder Agriculture 35.00

Donald & Janet Jackson Horticulture 9.25

Terry & Wanda Jackson Agriculture 98.88

Richard & Jeanne Stone Agriculture 10.35

William & Debra Marshburn Agriculture 12.76

Justin Baker Agriculture 34.08

Elizabeth Ray Stitt Forestry 38.13

Elizabeth & John Moore Agriculture 21.30

Total 259.75

Example Application Presentation



Connie Mack Holder & 
Quida Fipps Holder

Location 2201 Bethlehem Rd. Raleigh, NC 
27610

Pin #s 1752328970

Land Use Agriculture

Acres 35

Example Application Presentation Cont.



Property Records: 
PIN# 1752328970 

Owners
Connie & Quida

Holder

Total Acres 35

Agri. Land 
Acres
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Example Application Presentation Cont.



Example Application Presentation Cont.
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• Once applications are approved in the meeting, 

the final step of the landowners signing the 

conservation agreement must be completed. 

• Once landowners complete conservation 

agreement, coordinate pickup/delivery of new 

FPP sign. 

• Communicate with GIS department to have new 

VAD/EVAD parcels added to county mapping 

system. 

• Ensure completion of per diem payments for 

board members.

• Convert all application information to OnBase 

database. 

Meeting Follow Up



17

Other Documentation Examples
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New Online Systems and Marketing

• Applications can now be 
submitted online for VAD 
and EVAD. 

• Online interest form 
application for 
conservation easements.

• New database behind the 
scenes greatly enhances 
ability to track and 
monitor old VADs as well 
as future applications. 
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New Online Systems and Marketing



Questions?



Buncombe County

VAD & EVAD 

Program

2/13/2024

Avni Naik, Farmland Preservation Coordinator

Ariel Zijp, Farmland Preservation Manager

Buncombe County Soil and Water Conservation District 



Past System

• Soil and Water determined eligibility 
• Planning Department brought applications 

to AAB
• Kept records on Excel sheet 
• Mailed applications for renewals

• GIS department– updated GIS VAD layer 
annually

• Records were out of date with this method

• Intern updated the records and passed the 
program back to S&W



Process

1. Collect applications (mailed in or 

completed through Microsoft Forms)

2. Determine eligibility

3. Enter applicant info into Excel sheet 

monthly for Ag Advisory Board 

approval

4. Mail/email approval

5. Landowner picks up sign

6. Enter new VAD/EVAD member into 

GIS layer



• Primary management through geographic 
information systems (GIS)

• Updated:
▪ Monthly as applications are approved 

by Ag Advisory Board
▪ Annually for term renewals/removals

• Other tools used:
▪ Microsoft Excel
▪ Microsoft Forms/online application
▪ Paper applications (scanned & saved)

Current System

2/13/2024





Annual Renewals -1 

• Filter dates in GIS for 
properties nearing term 
expiration

• Select and export to Excel 
file -> Print names & 
addresses on labels & 
mail out renewals

• Recently updated 
VAD/EVAD Renewal letter 
and created Microsoft 
Forms version for 
landowners who prefer 
online renewals



Recordkeeping using GIS

• Renewal in GIS – list old property as 
“INACTIVE”

• Create new polygon/boundary and 
update ownership etc. if changed. 
List new polygon as “ACTIVE”

• Hope to be able to see all records 
and boundary changes this way
• Editing the same feature removes 

history of record

• Before making renewal changes in 
GIS, export entire table as Excel sheet 
and save as that year (ex. VAD/EVAD 
2024)



Why GIS over other methods:

• Easier to filter out/search for data

• Easier to visualize changes in parcel (ex. boundaries/subdivision) over 
time

• Easier to maintain historical data

• Required to push VAD/EVAD data to the public anyways, using GIS as 
primary method streamlines process

2/13/2024



Successes

• Filling out PINs and 
acreages in applications 
mailed out – higher 
response rate

• Easier to print/mail out 
addresses through GIS 
export to Excel

•Records updated 
monthly

2/13/2024



Challenges

•Consistency in data input to 
ensure accuracy over time 
and when 
exporting/filtering data

•Guidelines into Layer 
Properties for consistency 
regardless of user

• Permitting software – 
notifying if landowner is in 
program

2/13/2024



Outreach

• Mailout every few years 

• Use landowner contact info from PUV records

• Remove properties already enrolled in VAD/EVAD

• Informational handout + application

• Presented program info to realtor associations, community meetings, 
etc.

2/13/2024



Questions?

Ariel Zijp, Farmland Preservation Manager
Ariel.zijp@buncombecounty.org

828-250-4794

Avni Naik, Farmland Preservation Coordinator
Avni.Naik@buncombecounty.org

828-250-4792



Questions?

www.ncvad.org
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