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Johnston County VAD
Success Story
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Achievement Key Statistic Recent Driver
Milestone

Record growth 29,412.16 total Landowner
in VAD acres enrolled Added over engagement and
enrollment. as of June 2026. 5,000 acresin a community
single year. visibility due to
Urban Sprawl




Key Strategies for Outreach

Grants

e Seek every
opportunity to
remove financial
barriers

@Dq:]bz-z QR =

Sighage Targeted Marketing

Social Media & Workshops

e Highway-Grade

Double-Sided Signs e Facebook °

e Highly-Visible-Reflective Website

e Conduct presentations to
broaden reach. Set up a °
table at the Extension
meetings

e Tri-Fold Brochures

U

Promote Ag
Community

For New VAD Members
that want a sign and frame,
give them opportunity to
contribute to local FFA

Community Projects for
Engaging Local Youth

GIS Visibility



Grant Funding

Objective: Remove financial barriers for participation

Apply Everywhere

Apply for every grant
available to maximize
support and remove
financial barriers.

Reach out to agricultural
businesses and
organizations for key
grant opportunities.

JohnstonCounty

Register of Deeds

County Assistance

Talk with your Register of
Deeds to request a
waiver of filing fees for
County VAD
memberships.




High-Visibility Sighage
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STRATEGY QUALITY PARTNERSHIP SUSTAINABILITY
Awareness that Ag is Highway-grade, reflective, Frames constructed by Landowner donation model
important in your County double-sided metal signs local FFA (engaging ($25 to FFA) fosters community
(via NC Dept. Correction local youth) contribution and signage alerts

Enterprises) those passing by and on

S GIS in bright yellow this is a

farm committed to agriculture




~ TARGETED MARKETING

/

WEBSITE

Information hub and
pdf fillable VAD
application.

/

FACEBOOK PAGE

Community updates,
event announcements,
and interactive outreach.

\
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DIRECT COMMUNITY
ENGAGEMENT

e Annual Conservation Easement

and VAD Workshop event. Be
present at partnership events
and meetings.

VAD brochures in trucks for
landowner outreach.




More on Community Engagement

Direct Mailings Simplified Onboarding

Snail Mail or Email SWCD Office Support

Send pdf fillable applications In addition to providing

directly to eligible producers. fillable forms and having an
onsite Notary Public

at the SWCD office.




Know the "Why" | Promoting Agriculture

% Public Hearings

On condemnation of farmland.

Recognizing the commitment to the
agricultural way of life.

Nuisance Mitigation

Informing non-farming neighbors to reduce the
likelihood of legal disputes regarding farm
operations (noise, dust, smells).

0 Identity & Pride
o

Preservation Priority

Enrollment acts as a priority factor for
state/federal grants (ADFPTF and ALE).

@ VAD is the first step in Farmland Preservation.
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Voluntary Agricultural
Districts
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Thank You!

Questions?

Greg Walker Annette Adams

Director Easement Specialist

EMAIL EMAIL
gregory.walker@johnstonnc.gov annette.adams@johnstonnc.gov




Randolph County
VAD Program

Blake Szilvay
Randolph County Cooperative Extension



County Overview

_ 13% of all Ag acres are in VAD
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Board Engagement

New Business — Item G

Consider Farmland Preservation Fund
from PUV Rollback Proceeds

-Zeb Holden, County Manager
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5.1. Diversification of
Economy

Economic Growth

Policy Summary
Please reference Draft Policy document for all of policy recommendations and definitions. *

Encourage new and expanding industries and businesses which diversify the local economy by utilizing more
highly skilled labor force which increases area residents’ income and increases tax base.

Stayin

5.2. Promotion of Targeted
Industries

a) Promote economic growth by supparting development opportunities in the sectars such as Autemotive and
Aerospace, Plastics, Food and Beverage, Metals, and Furniture.

b) The County should continue to

industries within
Randolph County.

and promote

'5.3. Education and
Workforce Development

i and ki training pre hould b to help all local residents take advantage
of business expansion and new development by creating pathways to careers that reflect future developing
industries within and around the County.

5.4 Local and Regional
Coordination

a) Continue to support coordination of economic development resources with various local agencies, such as
the Heart of North Carolina, RCEDC, and Chamber of Commerce.

b) Seek regional coordination with Piedmant Triad Regional Council (PTRC) Workforce and Economic
Development to foster shared economic interest.

5.5. Balancing Economic
Growth with Quality of Life
and Environmental Health

The benefits of economic ies should be balanced against the
surrounding effects such development may have on the quality of life enjoyed by the area residents and the
health of the environment.

5.6. Support the Local
Agricultural Economy

should support and enhan m e cd

Agricultural and agribusiness industry are major economic drivers for Randolp! Smy
abilit

of agriculture to cuns Qw 8!\

5.7. Tourism and Recreation

> J|
The cantmued gmwlh 1 of Randnlph Cuum tourTsm and recreation industry will be supported by protecting

tourism and recreational assets, as well as promoting development that improves opportunities for tourism in
the area and support the County's existing and future recreational resources.

5.8. Shovel-Ready Sties and
Infrastructure Readiness

3) Continue to expand the portfolio of industrial shovel-ready sites and coordinate water and sewer line
extensions near major corridors suited for industrial development, specifically within Municipal and Primary
Growth Areas.

b) Randolph County Economic Development Corporation (RCEDC) should collaborate with local municipalities
and Randolph County to identify underutilized sites and buildings for infill development and continue to
market these sites on the RCEDC website.

5.9. Business Development
and Entrepreneurship

a) Randolph County Economic Development Corparation (RCEDC) will continue the Existing Business and
Industry Program that focuses on the needs of local and support
growth of established companies.

b) The RCEDC should continue to cultivate a supporting environment by connecting entrepreneurs and
business start-ups to small business services and programs.

5.10. Redevelopment and

Encourage the redevelopment of brownfields by leveraging grant funding to assess and clean-up older
industrial sites that may be suitable for workforce housing, commercial spaces or other mixed-use projects.
Partner with landowners, municipalities, PTRC and NC Brownfields

g Motivated



Tracking Parcel Changes
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Tracking Parcel Changes

2 Web Maps & Print

DAVIDSON COUN
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Dear

Your parcel that was previously in the Voluntary Agricultural District program has recently
been removed from the program because it has been split or given a new parcel number. To
ensure you wish to remain in the program, and to ensure that your property still qualifies, you
must re-apply using the enclosed application. If you have any questions regarding the
re-application or about why your parcel was removed from the program, please feel free to

contact us M-F 8am - 5pm.

Parcel #(s):

Acres:

Randolph County Cooperative Extension
1880 US Hwy 64 East,
Asheboro, NC 27203

336-318-6000
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Thank You!

Blake Szilvay
Ag Agent: Randolph County Cooperative Extension
336-318-6004
blszilva@ncsu.edu

N COOPERATIVE
EXTENSION

Lﬁl N.C. A&T
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