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Johnston County VAD 
Success Story



Achievement

Record growth 
in VAD 

enrollment.



Key Statistic

29,412.16 total 
acres enrolled 

as of June 2026.



Recent 
Milestone

Added over 
5,000 acres in a 

single year.



Driver

Landowner 
engagement and 

community 
visibility due to 
Urban Sprawl



Targeted Marketing 
Social Media & Workshops

Key Strategies for Outreach
4

Grants Signage Promote Ag 
Community

● Seek every 
opportunity to 
remove financial 
barriers

● Highway-Grade 
Double-Sided Signs

● Highly-Visible-Reflective

● Tri-Fold Brochures

● Facebook 

● Website

● Conduct presentations to 
broaden reach. Set up a 
table at the Extension 
meetings

● For New VAD Members 
that want a sign and frame, 
give them opportunity to 
contribute to local FFA 

● Community Projects for 
Engaging Local Youth

● GIS Visibility



Apply Everywhere
Apply for every grant 
available to maximize 
support and remove 

financial barriers.

Ag Outreach
Reach out to agricultural 

businesses and 
organizations for key 
grant opportunities.

County Assistance
Talk with your Register of 

Deeds to request a 
waiver of filing fees for 

County VAD 
memberships.

Grant Funding
Objective: Remove financial barriers for participation







More on Community Engagement


Direct Mailings

Snail Mail or Email

Send pdf fillable applications 
directly to eligible producers. 


Simplified Onboarding

SWCD Office Support

In addition to providing 
fillable forms and having an 

onsite Notary Public 
at the SWCD office. 







Thank You!
Questions?

Greg Walker
Director

EMAIL
gregory.walker@johnstonnc.gov

Annette Adams
Easement Specialist

EMAIL
annette.adams@johnstonnc.gov



Randolph County 
VAD Program

Blake Szilvay
Randolph County Cooperative Extension



County Overview

13% of all Ag acres are in VAD

20,190 acres currently

1,238 farms

Average size farm is 109 acres

County is a suburban-rural mix



Board Engagement





Staying Motivated



Tracking Parcel Changes



Tracking Parcel Changes





Thank You!

Blake Szilvay
Ag Agent: Randolph County Cooperative Extension

336-318-6004
blszilva@ncsu.edu
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