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Presentation Overview

- Why Working Lands Matter
% Building Relationships
il Using Data to Tell the Story
H Integrating Working Lands into Land Use Plans
@ Connecting Working Lands to Strategic Plans
V Lessons Learned & Keys to Success

? Answer Your Questions



Incorporating working lands into land use plans

Build Relationships First

Meet with planning staff early and often. FARMLAND PRESERVAT'ON
ZONE

Learn their priorities, terminology, and planning
process.

Position yourself as a resource, not an advocate for a
single program.

Align Agriculture with Existing County Priorities
Managing growth

Protecting water quality ; >
Increasing community resilience . | " SLOW MOVING
Supporting economic development 0 ! _' = EARM EQUIPMENT IN AREA 4

Preserving rural character

Improving quality of life



Incorporating working lands into land use plans

Bring Data, Not Opinions
- Farmland loss trends
«  Prime farmland mapping
-« VAD’s, EVAD’s and CE’s
«  Economic impact of agriculture
«  Cost of Community Services
- Conservation and ecosystem service benefits

Adopted April 5, 2021

Participate in the Planning Process
- Attend planning board meetings.
- Review draft policies.

GUIDING

OUR
COUNTY'S
FUTURE

« Provide constructive feedback.




Integrating Working Lands into Land Use Plans

The Rural areas are the least developed and lowest-density
residential and natural lands in Wake County These areas are
marked by ex ve forest coverage and agricultural a /, and
include surroundmg lands of Harns Lake SW|ft Creek, thtle Rlver
and Falls Lake. Much of the land in the Rural area has sxgnlflcant
ecologlcal value as green mfrastructure and provides important

: em services for Wake County. These lands also offer
lmportant open space and recreatlonal opportunities for Wake
County residents. The Rural area provides an important functional
and aesthetic counterpoint to the more intensively developed urban
areas in the county. Development should be generally limited within
these areas to retain the rural amenities, character, water quality
and ecosystem benefits that they currently exhibit.

» Approximately 29% of entire
Wake County.

» Located predominantly
within Wake County
jurisdiction (outside
municipalities).

Participated in planning meetings and reviewed draft
policies.

Shared agricultural data, mapping, and technical
expertise.

Integrated Agriculture into County Planning

Recognized farms and forests as essential working lands

that support the economy, natural resources, and
community resilience.



Integrating Working Lands into Land Use Plans

EBULTO

Legend
Development Framework

- Transit Focus

[ Wakkable Center
Community
I Community Reserve

B R

Ensured agricultural considerations were included
alongside transportation, water quality, parks,
housing, and economic development.

Created a Rural Lands Classification

Directed higher-density growth toward existing
municipalities and growth areas



Integrating Working Lands into Land Use Plans

Participated in the planning process by reviewing draft maps,
policies, and future land use recommendations.

|dentified present-use value parcels, VAD’s, EVAD’s,
conservation easements, and existing agricultural
operations.

Identified areas where agriculture and forestry should
remain viable long-term land uses.

Considered existing agricultural operations and conservation
investments when developing future land use
recommendations.

Swift Creek

Area plans reflected countywide farmland preservation
Highways
Municipal Planning Jurisdiction go a I S .

6 I Miles
0 45 9

4
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Farm Operations and Agricultural Suitability

According to Wake County property records, in
2024 there were over 190 farming, forestry and
horticulture properties, totaling around 6,300
acres, in the LN study area. Of these, 25, totaling
approximately 1,500 acres, were designated as

to farming operations including those operated by
generations of Black or African American farmers.

Along with the high number of farms overall and the
historic importance of farming and farmlands in the
LN area, as addressed as one of the justifications

for the Marks Creek Rural Land Initiative, the Wake
County Soils classifications notes that many of these
farms are also located on land that is naturally suitable
for agricultural operations. Figure LN2.9 shows the
classifications of soils in the LN area.

Voluntary Agricultural Districts (VADs). The VAD
program gives property owners the ability to make
a high-level commitment to long-term farming.
Wake County’s Soil and Water Conservation District
(SWCD) is working with property owners to expand
the use of tools that go beyond the VAD to allow
more defined and formal long-term commitments

Figure LN2.9 — Wake County Soil Classification Map and Suitability for Agriculture in LN Area

o2

Legend
3 LN Area Boundary
Il All areas prime farmland
Bl Farmland of statewide importance
Il Prime farmland if drained

Prime farmland if drained and not flocded
Wl Not prime farmland



Agriculture and Farmland Preservation

According to the Wake Soil and Water Conservation
District (SWCD) in 2022, there are more than 77,000
acres of farmland and 691 farms in Wake County.

The SWCD utilizes soil and water conservation
districts — enabled by NC General Statute 139 — that
are organized as governmental subdivisions as part of
a larger comprehensive conservation program. These
districts have assisted private landowners for more

than 75 years to address the issues of soil erosion,
flood damage and water quality programs.

Furthermore, PLANWake has a goal to preserve

what we can in these rural areas by easing the
development pressures that they face. This is inherent
in its policies to direct more dense development to
the municipalities as opposed to the sprawl that takes
up more land, which contributes to a loss of natural
resources and increases roadway congestion.

Voluntary Agricultural District Program

The county also utilizes the Voluntary Agricultural
District (VAD) Program to preserve these rural
areas. This program, adopted in 2002 by the Board
of Commissioners, allows owners of farmland to
voluntarily agree to keep their land in agricultural
use for 10 years. Participating farms or groups of
farms would be called "agricultural districts” Farmers
will be free to withdraw from such districts at any
time; however, under the new Enhanced Voluntary
Agricultural District (EVAD) program, farmers would
be committed to the full 10 years without being
able to withdraw. Benefits that can be provided

to agricultural districts under state statute include
waivers from water and sewer utility assessments,
additional notification provided to buyers of
property in the area regarding the presence of farm

operations (provides additional protection from
nuisance suits associated with chemical spraying,
animal waste odors, etc.), and requires hearings for
public projects proposed in agricultural districts.

Participation in the VAD program has a number
of benefits:

Helps promote traditional farming within the
community by increasing the visibility of farms
around the county.

Gives farmers a louder voice to affect local
government decisions about their land.

Reduces potential conflicts between farm and
non-farm land users.

Lower Neuse Land Area and Land Uses

The LN study area includes about 32 square miles, or on Wake County parcel data. Figure LN2.2 details
20,500 acres. Of the total about 1,400 acres of the the major land holdings in the LN study area. Figure
study area were incorporated as part of one of the LN2.3 details how much of the LN study area was in
four surrounding municipalities. Figure LN2.1 shows each land use in 2024.

the 2024 existing land uses in the study area based

Figure LN2.1 — 2024 Lower Neuse Area Existing Land Uses

Legend

Residential Golf Course

Agricultural Il Civic or Institutional
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Integrating Working Lands
into Vision Holly Springs

°c o : ot
Mun|C|pa| P|ans omprehensive Plan

eParticipated in stakeholder engagement meetings
with municipal planners and the planning consultant.

eDiscussed how farmland preservation supports local o , ;
. . (€ v { ,“ﬁ 3 iz v 2 ~
community goals and long-term growth strategies. e R o A EfownofHon}'Sme

,.5:
'\ Mims Park
Nature
Trails B

e|dentified areas where municipal priorities and
farmland preservation objectives align.

4
J - .
18 g RV 9
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eExplored opportunities to incorporate working
lands into future comprehensive plan policies and
recommendations.

~

SECTION 6: NATURAL RESOURCES




Integrating Working Lands into
Municipal Plans

Holly Springs plans to update ordinances to
strengthen farmland preservation

Highlighted Sugg Farm as an example under
conservation easement

Incubator for new farmers

Holly Springs Comprehensive Plan Stakeholder Meeting Summary

The Holly Springs Comprehensive Plan Stakeholder Meeting brought together Wake County staff and community
representatives to align on waste management, farmland preservation, and recreation priorities. The landfill remains
a critical part of county infrastructure with significant remaining capacity, no current expansion plans, and recent
improvements such as transfer station upgrades, a mattress shredder addition, roadway expansions, and ongoing
reconstruction of the gas energy facility following a fire. These efforts are aimed at improving efficiency, safety, and
environmental stewardship without the need for new capital investments in expansion.

Farmland and conservation were another major focus. Wake County, with consultant Equinox, is developing a Farmland
Preservation Plan to guide both short- and long-term strategies. Priority areas have already been identified within the
Holly Springs extraterritorial jurisdiction (ETJ), and efforts are underway to secure conservation easements and promote
Voluntary Agricultural Districts (VADs). Stakeholders encouraged stronger municipal involvement in these initiatives and
recommended that Holly Springs update its Unified Development Ordinance (UDO) to include farmland protections within
town limits, similar to neighboring Cary. Sugg Farm was highlighted as a successful model of conservation and innovation,
operating under a private conservation easement and offering incubator opportunities for new farmers. Expanding
cooperative agreements with the County could help leverage the farm as both a community asset and a source of local
food access through the Holly Springs Farmers Market.

Recreation and open space also featured prominently. Stakeholders emphasized the need for more greenways, improved
connectivity to county parks, and stronger open space regulations to ensure that new development contributes to the
community’s recreational fabric. Wake County’s ongoing Harris Lake master plan update and potential Crowder County
Park expansion present opportunities for further coordination. The growing popularity of mountain biking, driven in part
by closures at Lake Crabtree, has placed additional demand on Holly Springs facilities, underscoring the need for more
trail development. Similarly, the rising use of parks by schools for athletic events points to the need for clearer scheduling
and shared-use strategies. Preserving additional land for greenways and park facilities was seen as critical to maintaining
quality of life as the town grows.

In terms of next steps, stakeholders agreed on four key priorities:

1. Formalizing municipal-county coordination on landfill, conservation, and recreation issues.

2. Updating ordinances to strengthen farmland preservation and open space protections.

3. Expanding recreationai resources with an emphasis on connectivity and sustainability.

4. Engaging local farmers, schools, and residents to ensure development reflects community values.

Overall, the meeting highlighted the importance of collaborative planning and forward-thinking policies. By balancing
growth with conservation and recreation, Holly Springs is positioned to honor its agricultural heritage while creating a



Integrating Working Lands into County Strategic Initiatives

Build internal partnerships
- Engage other county departments

- Identify where each department's goals overlap with
working lands (agriculture and forestry).

Educate the value of working lands to the county
Align with existing county priorities and goals
Serve on focus groups

Show how working lands support multiple county goals
and priorities




Six Focus Areas in County Strategic Plan

Strategic Plan

Wake County adopted its first organization-wide strategic planning process in April 2024 to identify our top

L
St ra te g I C P I a n C re a t e d fro m priorities through 2029. The plan outlines our vision for a thriving, resilient community and reflects our

commitment to community collaboration and forward-thinking solutions. We invite you to explore the plan’s six

H t focus areas and 24 goals, or click here to view a summary of the County'’s vision, mission, and goals: Wake
C O I I l I I I u n I y S u rvey County Strategic Plan Summary_ms.

Community Health and Growth, Land Use and Inclusive Prosperity
Wellbeing Environment

Lifelong Learning Safer Community Foundations of Service
24 Goals

|dentified top priorities
through 2029

6 Focus Areas




Six Focus Areas in County Strategic Plan

Aligned working lands with existing County
priorities—not as a separate agricultural
initiative.

Connected farmland preservation to Goal 3
(protecting green space, including farmland and
forests)

Goal 4 (ensuring access to clean water through
watershed protection and natural resource
conservation).

Worked collaboratively to incorporate working
lands into the County's long-term vision and
strategic goals.

Growth, Land Use and Environment

Wake County's Growth, Land Use and Environment focus area seeks to balance the needs of a growing
community with sustainability. We emphasize thoughtful planning and development, enhancing public transit, and
preserving vital green spaces. We are also committed to ensuring access to clean water and advancing clean
energy solutions.

The county identified five strategic goals in the Growth, Land Use and Environment focus area. We encourage
you to explore each goal to understand our rationale, view community and key performance indicators, and find
links to other comprehensive plans and resources.

Goal 1: Between 2024 and 2029, 97% of growth and development will be directed toward cities

and towns that provide municipal services, transportation, and utilities. v
Goal 2: By 2029, increase public transit ridership by 10%. -
Goal 3: Protect 1,000 acres of green space, including open space, parks, greenways, farmland,

and torests by 2029. i
Goal 4: By 2029, 95% of residents asked will have easy access to clean water. v

Goal 5: Wake County Government will progress toward achieving 80% clean energy by 2035. «



Summary

Build relationships with planners and
decision makers early.

Align working lands with community
priorities such as growth management,
water quality, conservation, and
resilience.

Use data and maps to demonstrate the
value of working lands.

Participate throughout the planning
process—don't wait until plans are nearly
complete.

Position working lands as a community
asset that supports economic vitality,
natural resources, and quality of life.

Working lands don't become part of local plans by chance—they become
part of the conversation.
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GIS Tools for Farmland

Preservation Prioritization B
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WAKE

COUNTY

Loren Hendrickson
Farmland Preservation Coordinator
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How do we Decide what Land to Preserve?













Traditional Prioritization Analysis
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Farmland Class derived from SSURGO
Bl Prime Farmland
I Farmland of Statewide Importance

Not Prime Farmland

Prime
Farmland
Soils

Prime Farmland: Land with the best
combination of physical and chemical
characteristics (water, temperature,
acidity, etc.) for crop production, with
adequate moisture and favorable climate

Farmland of Statewide Importance:
Land that is important for food/fiber
production at state or local levels but
doesn’t meet prime or unique criteria,
with criteria set by state/local agencies.

Source: USDA NRCS

rynETeYny™




Land Cover

WAKE COUNTY LAND COVER

2021 (DATA FROM U.S. GEOLOGICAL SURVEY)
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This 2021 land cover map illustrates the contrast
between the county’s densely developed core and
its remaining agricultural and forested areas. The
eastern and southern portions of Wake County
support most of the county’s agricultural lands, yet
these same areas are now at the front line of subur-

Franklinton Louisbury

Franklin_

" National Land Cover Database (2021)
Classification:
I Open Water
Developed, Open Space
[ Developed, Low Intensity
Il Developed, Medium Intensity
Il Developed, High Intensity
[ Barren Land
I Deciduous Forest
Il Evergreen Forest
[ Mixed Forest
I shrub/Scrub
d Herbaceous
Hay/Pasture
B Cultivated Crops
Woody Wetlands
I Emergent Herbaceous Wetlands




WAKE COUNTY LAND ENROLLED IN COUNTY AGRICULTURAL PROGRAMS
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FARMLAND CONVERSION TRENDS 2015- 2025

Year __|Parcels |Acres
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* 30% loss of Present-Use
Value (PUV) parcels in last
10 years (shown in red on
map).
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What tools exist for prioritization?

Land cover, Prime soils maps

Local agricultural zoning, agricultural districts
Watersheds

Farm size

Proximity to municipalities/development

Conservation easement ranking forms
o ADFP, NRCS, county-specific



Pick your Ranking Form...

U.S. DEPARTMENT OF AGRICULTURE — NATURAL RESOURCES CONSERVATION SERVICE
Scoring Item

) Select primary county of proposed conservation easement: Easement No. Parcel No.
Evaluation & Scoring : .
Length of proposed conservation easement:
All conservation easement p|_Applicant organization county: Landowner Name(s):
sheet included in this sectiof What percentage of the proposed conservation easement acreage o _ '
ranking projects receiving pri_Prime. Unique, or soils of statewide importance? Farm Name (if applicable): :
based upon the annual defe °€S Triangle Land Conservancy have an economic interest as a pro Sianature from Authorized Entity Representative: ‘ Date:
evaluate sach conservation 4 the agricultural production as defined in the NC Statute 160D-903 on
proposed conservation easement acreage?[Producer defined as an i i FY2026 NRCS ALE Ranking Form -
Question or entity that produces an Agricultural Commodity through participat Part 1. National Ranking Factors (Maximum points = 200) | ot S
What percentage of the day-to-day labor, management, and field operations; or that has the |5 —pgrcentof prime, unique, and important soils in The proposed easement area 0 b6
proposed easement acreage to harvest an Agricultural Commodity_] protected? (Maximurm Points = 25)
S . - - ¢ 0 points for less than or equal to 50%
:;:fs";'sst:t'g?ég"'q“e' or Is Triangle Land Conservancy pledging to keep the proposed consery « 5 points for greater than 50% and less than or equal to 60%
) easement acres available for future production of agricultural comm *  10points for greater than 60% and less than or equal to 70% M
importance? i} . ¢ 15 points for greater than 70% and less than or equal to 80%
defined by NC Statute 160D-903? e 20 points for greater than 80% and less than or equal to 90%
e ; e ; A e 25 points for greater than 90%
I SpeC|fy ]f.there are.any other pnvat_e entities Y\/Ith ?n economic intert 2. Percent of cropland, pastureland, grassland, and rangeland in the proposed
producer in the agricultural production as defined in NC Statute 160[|  easement area to be protected? (Maximum points = 25)
fth d - h d icul | - ¢ 0 points for less than or equal to 50%
H Are any of the producers using the proposed agricultural conservatio * 5points for greater than 50% and less than or equal to 60% J
easement identified as one of the following? Check all that apply.- a * 10points for greater than 60% and less than or equal to 70%
. ¢ 15 points for greater than 70% and less than or equal to 80%
H resource farmer or rancher (as defined by the US Department of Agr « 20 points for greater than 80% and less than or equal to 90%
beginning farmer or rancher (as defined by the US Department of Ag ® 25 points for greater than 90%
. : : 3. Ratio of the total acres of land in the proposed easement area to be protected to
Are the proposed agricultural a socially disadvantaged farmer or rancher (as defined by the US Dej average farm size in the county according to the most recent USDA Census of
conservation easement acres of Agriculture) Agriculture_(USDA - NASS - Census of Agriculture) (Maximum points = 15)
currently enrolled in Voluntary || Are any of the producers members of Got to Be NC (previously know Riakio = Tolal acree of fend inthe pascel | Auemge fom size n county B
G d Grows in NC)? (see table 2 ranking guidance)
oodness :
* (points for a ratio of less than or equal to 1.0 |




Triangle Land Conservancy GIS
Prioritization Tool




Wake County GIS Prioritization Tool




Questions?
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NC STATE EXTENSION

Farm Viability & Retention Programs
at the County Level

Community Mapping & Other Land Use Planning Tools
VAD Conference
July 22, 2026

V(v EXTENSION

NC FarmLink



NC STATE EXTENSION

Farmland Values Continuum

FARMLAND VALUES CONTINUUM
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Challenges to Planning for Ag

« Holding zone for future < Limited tools that
development provide mixed success

« Statutory limitation 10- « Political will to
acre max (NC) preserve generated
too late (for some

« Balance property rights
& ag/rural preservation properties)

Lack of understanding

of ecological benefits

that ag land provides

« Competition: housing
on septic vs. prime
farmland

* Increasing pressure
from residential growth
& for data centers



NC STATE EXTENSION

NC Statutes Chapter 106, Article 61
Ag Development & Preservation of Farmland

§ 106-739. Agricultural advisory board authority

(1) Review and make recommendations or decisions
concerning ag districts.

(2) Review and make recommendations concerning any

ordinance or amendment adopted or proposed for adoption
under this Article.

(3) Hold public hearings on public projects likely to have an
impact on ag operations, particularly if such projects involve
condemnation of all or part of any qualifying farm.

(4) Advise the governing board of the county or city on projects,
programs, or issues affecting the ag economy or way of life.

(5) Perform other tasks or duties assigned by the county or city.



NC STATE EXTENSION

Development Pressure

Low Density Residential

— ‘a place in the country’

— 10+ acre exempt lots (--> farmland fragmentation)
Mid-Life & Career Shift Purchases

— greater purchasing flexibility

— enhanced financing options

Bonafide Farm + Present Use Value = ? Profitable Farm

Financialization of Farmland
— swift and efficient transactions by investors



NC STATE EXTENSION

2024 Farm Credit Real Estate Value Report

REGION 10-25 ACRES 20-75 ACRES 75+ ACRES
Mountains $9,156 $6,381 $5,157*
Asheville Metro $16,320 $13,048" $9,861*
Foothills $8,322 $6,539 $4,697
Charlotte Metro $16,675 $10,849 $8,662"*
Piedmont $9,121 $5,938 $4,762
Triad Metro $12,347 $10,828" $10,821°
Triangle Metro $22,331 $15,741* $18,500°




NC STATE EXTENSION

2050 Population Percent Population Change, 2020-50

+ <25,000 (26) Bl <-10.0 (14)
® 25000-49,999 (21) MM-9.9--2.5(5)
@ 50,000-99,999 (20) [ 1-2.4-0.0 (6)

@ 100,000-249,999 (18) [ 10.1-2.5 (13)
@ 250,000-499,999 (12)" 26 -10.0 (13)

-0 =25.0:(12) S NC OSBM, Population Estimates, Vint 2022
ource: , Population Estimates, Vintage
‘500’000"' ) B 25.1+ (37) & Population Projections, Vintage 2023



NC STATE P

PLANNING
FOR
AGRICULTURE

Where can agriculture fit within
existing ordinances and plans?

Agricultural Zoning

Natural Hazard NEIEL
Open Space Resource Subdivision

SgEel Conservation




NC STATE P

PLANNING
FOR
AGRICULTURE

Consider food + agriculture within
local planning representation.

* Boards of commissioners, planning commission
* If not farmers, ag organizations (Farm Bureau,
Extension, others) State agencies and
organizations may support on as needed basis



NC STATE B)
PROMOTING +

PROTECTING

AGRICULTURE

Farm Visibility
o Local food campaigns, Farm City Weeks, Farm
tours, agritourism
Land Access
o Incubator farms, local government owned land
for lease, Voluntary Ag District (VAD), Present
Use Value (PUV)
Land Protection
o Conservation Easements + PACE, VAD, PUV,
Comprehensive Planning, + Rezonings
Farm Succession
o FarmLink, Succession planning



NC STATE EXTENSION

USDA AG CENSUS - 25 years
North Carolina 1997 to 2022

1997 2022 Change
Farms 59,120 42,817 28% Decrease
Farm Acres 9,444,867 8,128,136 | 14% Decrease

https://www.nass.usda.gov/Publications/AgCensus/2022/



COOPERATIVE
NC &oaeeion D

8,128,136

ACRES OF FARMLAND

North Carolina

LOCAL FARMS AND FOOD PROFILE H IG H L I G H TS

DATA FROM 2017 & 2022 USDA CENSUS

FOR MORE INFO GO.NCSU.EDU/AGCENSUS FARM / FOREST MARKET VALUES

$18,692,574,000 @
TOTAL AG PRODUCTS SOLD
NONARIAR A

Up 50%

42,817 mmaae  $13,977,825,000 1 $1,222,739 454 LiveStOCk

NUMBER OF FARMS

COMPONENTS VALUE OF ANIMAL VALUE OF DELIVERED TIMBER

E*’-ﬁi i;@ by Y Fruits, Nuts, & Berries
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Resources and Options for

Landowners & Farm Seekers
EZRAE extension
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= Menu NC FarmLink

Events  County Centers  Topics Pathsto CALS  Give Now O,

YOUR LEGACY

FREE EDUCATIONAL MEETING

August 13th
6 PM to 8 PM

589 Rac

on f

Meal provided by Farm
Bureau. Plea: VP by

Your Land, Your Legacy Meeting in Haywood County

Published - Jur

Read =

Sign Up for a Farm Succession Consultation

Published - June 16, 2023

Read =
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Find a Farmer

Looking for a Farmer? Check on the NC FarmLink

Find a Farm
Looking for Land to Farm? Check out the NC
Farm Seeker Database FarmLink Farmland Opportunity Database
_)
a8

=

ncfarmlink.ces.ncsu.edu
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go.ncsu.edu/ncfarmland
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NC STATE EXTENSION

Acres Converted
to UHD + LDR to

Percent Converted
to UHD + LDR to

County 2040 BAU County 2040 BAU
Johnston 52,496 Dare 66.2
Union 51,470 Mecklenburg 48.4
Wake 46,587 New Hanover 40.9
Iredell 42,727 Transylvania 40.1
Harnett 37,397 Wake 36.6
Guilford 36,974 Clay 32.9
Davidson 32,215 Watauga 32.2
Mecklenburg 29,408 Macon 28.3
Lincoln 29,318 Guilford 24.7
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NC STATE EXTENSION

Projected Conversion of Farmland' from 2016-2040

North Carolina Pitt County

Business 1,197,300 acres

Business 21,300 acres
as Usual a

s Usual

1,678,100 a m 29,300 acres

Runaway

£ gn'?éﬁgﬁﬁé County Proﬁle

T
450,000 900,000 1,350,000 1,800,000 ( 7,50 15,000 22.500 30,00(

Acres converted Acres converted N = : =
13
[l urban and highly developed [l Low-density residential 5

Urban and highly developed (UHD) land use includes commercial, industrial, and moderate-to-high density residential areas.

Low-density residential (LDR) land use includes scattered subdivisions and large-lot housing, which fragment the agricultural land base and limit production. -

Pitt County

-
Development threatens every state’s best agricultural land: 54% of North Carolina’s conversion and 56% of Pitt County's conversion is projected to occur on the N o rth ' a rol I na

state's best land* in our Business as Usual scenario.

'Farmland includes cropland, pasture and woodland associated with farms.

Acres of North Carolina's best agricultural land’ projected to be converted, 2016-2040

Scenario North Carolina Pitt County
Business as Usual 642,800 11,800 Total and Per Farm Overview, 2022 and change since 2017
Runaway Sprawl 909,400 16,300
Better Built Cities 345,500 6,800 % change
2Lands with productivity, versatility. and resiliency (PVR) values above the state median. See the PVR Foct Sheet. i since 2017
Number of farms 367 -23
Land in farms (acres) 151,433 -19
Average size of farm (acres) 413 +6

Estimate Runaway Sprawl 2016 to 2040 29,300 acres in 24 years

USDA Ag Census 2017 to 2022 34,979 acres in 5 years

...Reported loss already greater in 5 years than 24 year estimate
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NC STATE EXTENSION

Biggest Challenges to Farming

* Farmland Availability
« Farmland Affordability

 \Weather Extremes

e Farm Labor
« Markets

« End of Life Health Care
But Can We Do Anything About Any of These?

(Farm Based Resiliency Planning)



NC STATE EXTENSION

Navigating Forward
Step 1

Audience Specific Outreach Materials
Language
Trust

Partnership



NC STATE EXTENSION

Navigating Forward
Step 2

Critical Planning Considerations
Open Space
Smart Growth
Climate Resilience
Affordable Housing
Nature Based Solutions
Regional Mitigation Plans

** Food & Agricultural Security **



NC STATE EXTENSION

Farmland as a Strategic National Asset

FARMLAND VALUES CONTINUUM

FARMLAND AS AO
STRATEGIC NATIONAL ASSET ®
' : o Long-term SUSTAINABLE Investment
Zo sustainability INVESTMENT performance

— SEP 500 A 1

STRATEGIC PROFITABLE FARMLAND AS A
NATIONAL ASSET FARMING FINANCIAL ASSET
W NATIONAL FOOD SECURITY

43 a i—} 2, FINANCIAL RETURNS
[[B> STRATEGIC GRAIN RESERVES 471 MAXIMIZING PROFIT

soil health responsible land

Q)| RESOURCE INDEPENDENCE as a priority management ﬁ’ﬂ[[ SHORT-TERM GAINS

553 GEOPOLITICAL STABILITY 471 INVESTMENT PERFORMANCE
Aﬁ PUBLIC GOOD & HERITAGE & LIQUIDITY




NC STATE EXTENSION

** Food & Agricultural Security **

Farmland and Farming Activities are Strategic
Resources with Direct Implication to the
Economy of NC and the US

Local & Regional Food Security

Healthy Community Asset

(Urban, Periurban, & Rural)



NC STATE EXTENSION

Navigating Forward
Step 3

Integrating

into Scoping Documents

160D Comprehensive & Land Use Plans
Universal Development Ordinances
Farmland Plans

State Programs & USDA Agencies



NC STATE EXTENSION

Navigating Forward
Step 4

Integrating

into Implementation Guidance

Public Lands for Agriculture
Prime Farmland Map Layer Use
Facilitated Farmer & Landowner Matching
(True) Agrivoltaic Developments (W/Bonding)
Mitigation for Farmland Conversion (ca, ms, vT)



NC STATE EXTENSION

Navigating Forward
Step 4 Con’t

Integrating

into Implementation Guidance

Incentivize Working Farms
Ag Conservation Easements
Farmland Protection Policy Act (US)
Uniform Partition of Heirs Property Act
Farm Transition Incentives (Tax Credits & Grants)



NC STATE EXTENSION

Navigating Forward
Step 4 Con’t

Integrating

into Implementation Guidance

Buy-Protect-Sell Programs
Debt Relief for Working Lands
Farm Business Property Tax Credit
Farm Management Support Programs



INNOVATIVE TOOLS TO WATCH FOR

Identifying prime
farmland & adopt
protection standards
similar to floodplains,
wetlands, & steep slopes

Green infrastructure
planning (broader than
stormwater alone) &
prioritizing preservation of
lands that meet multiple
objectives

Ag land as public
infrastructure to address
future food security needs

Land Access Policies &
Incentives

« Tax Credits
« Capital Gains
Land ownership options
« REITs
« Land Funds
« Self Directed IRAs
* Buy Protect Sell
« Land Trusts

« Crowdfunding




NC STATE EXTENSION

Tax Credits & Loans for
Beginning Farmers & Landowners

 Pennsylvania

» Owner agricultural assets eligible for tax credit equal to:

— 5% of the lesser of the sale price or fair market value of the agricultural asset, up to a
maximum of $32,000; or

— 10% of the gross rental income of the first, second, and third year of the rental
agreement, up to a maximum of $7,000 per year

e Minnesota

« Cash Leases, 10% of annual rental income, $7k cap

« Share Rent Leases, 15% of annual rental income, $10k cap

« Sales 8% (Beginning) or 12% (Limited Access) of sale price $50k cap
« Farm Business Management tuition 3 yr @$1.5k/yr


https://dced.pa.gov/programs/beginning-farmer-tax-credit-program/
https://dced.pa.gov/programs/beginning-farmer-tax-credit-program/
https://www.mda.state.mn.us/sites/default/files/docs/2025-12/Beginning%20Farmer%20Tax%20Credit%20Fact%20Sheet%202026.pdf
https://www.mda.state.mn.us/sites/default/files/docs/2025-12/Beginning%20Farmer%20Tax%20Credit%20Fact%20Sheet%202026.pdf

NC STATE EXTENSION

Capital Gains

Some states allow a subtraction or rate reduction of capital gains

 |owa
— https://revenue.iowa.gov/taxes/tax-quidance/individual-income-tax/iowa-
capital-gain-deduction
 Montana
— deduction of 100% of any income or capital gain realized, up to $50,000, on
the sale of 80 acres or more of Montana land to beginning farmers, when the

sale is made pursuant to a long-term contract at 9% interest or less, which
has been approved by the Montana agricultural loan authority.

 Oregon
— Capital gains reduced to 5% from 9.9%
 \Wisconsin

— 60% reduction of net long-term capital gain from farm assets held more than
one year.



https://www.oregon.gov/dor/forms/FormsPubs/worksheet-or-fcg_101-167_2025.pdf
https://www.oregon.gov/dor/forms/FormsPubs/worksheet-or-fcg_101-167_2025.pdf
https://www.revenue.wi.gov/DOR%20Publications/pb103.pdf
https://www.revenue.wi.gov/DOR%20Publications/pb103.pdf

NC STATE EXTENSION

Government & Nonprofit Owned Farmland

 Boulder CO

— County owns 26k acres, 122 parcels and leases to 56
leaseholders; 35% of all farmland in county!

 New England
— Land for Good report
« Ann Arbor Ml

— Greenbelt Program



https://bouldercounty.gov/open-space/management/agriculture/statistics-and-acres/
https://bouldercounty.gov/open-space/management/agriculture/statistics-and-acres/
https://landforgood.org/wp-content/uploads/LAPP-State-owned-Land-for-Farming.pdf
https://landforgood.org/wp-content/uploads/LAPP-State-owned-Land-for-Farming.pdf
https://www.a2gov.org/greenbelt/
https://www.a2gov.org/greenbelt/

NC STATE EXTENSION

AVAILABLE
AT NO COST

FARM
SUCCESSION
CONSULTATIONS

NOW AVAILABLE

BOOK ONLINE BY VISITING
GO.NCSU.EDU/SUCCESSCONSULT

LEARN MORE ABOUT US AT
NCFARMLINK.CES.NCSU.EDU

NC STATE
WESTERN DIRECTOR, STEPHEN BISHOP EASTERN DIRECTOR,NOAH RANELLS SENSI0N

SABISHOP@NCSU.EDU NNRANELLS@NCSU.EDU .
(704).482-4365 (919).245-2053 NC FarmLink
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ncfarmlink.ces.ncsu.edu
ncfarmland.ncsu.edu

nnranell@ncsu.edu
sabishop@ncsu.edu

Soils of North Carolina (STATSGO database); http://soilphysics.okstate.edu/S257/nc/soils.htm
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