
N.C. Department of Agriculture & Consumer Services 

N.C. ADFP Trust Fund 

Application Guidelines for  

Additional Conservation Easement Purchase Funds  

 

Overview 
 

Purpose 

North Carolina faces one of the highest rates of farmland loss in the nation. The American 

Farmland Trust estimates that more than 732,000 acres were converted between 2001 and 2016 

and projects the state will lose the second-most farmland in the country by 2040. The North 

Carolina Agricultural Development and Farmland Preservation (ADFP) Trust Fund provides 

competitive grants to preserve qualifying agricultural, horticultural, and forestlands and foster 

the growth, development, and sustainability of family farms. 

 

The purpose of the Additional Conservation Easement Purchase Funds application is to allow 

grantees with existing agricultural conservation easement grant contracts to add funds to the 

conservation easement purchase line item if partner funding is not awarded or there is an 

increase in appraisal value.   

 

For additional application resources, go to  

https://www.ncagr.gov/divisions/farmland-preservation/applicants 

 

Eligibility 

• Eligible applicants must:  

o Hold an eligible conservation easement grant contract that has not previously 

received additional funds 

o Meet an acceptable justification for an Additional Funds application (see 

“Acceptable Justifications”) 

o Have a Low Risk designation under the N.C. ADFP Trust Fund Grantee Risk 

Assessment Guide 

o Have completed a Certified Development Rights Appraisal dated within the 

contract period and with an effective date of valuation dated less than 365 days 

before closing 

▪ If the appraisal falls outside of these dates, one of the following options 

must be completed: 

• An appraisal update that brings forward the effective date of the 

appraisal by the appraiser. This update will validate the appraisal 

for an additional 365 days after the new effective date of the 

valuation. 

https://www.ncagr.gov/divisions/farmland-preservation/applicants
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• An appraisal update that certifies the value but does not bring 

forward the effective date of valuation. This option will result in an 

additional 60 days of appraisal approval to reach closing.  

NOTE: All update options are considered "new assignments" for an appraiser and may incur 

additional costs. It is important to discuss appraisal requirements before engaging an appraiser to 

reduce confusion and subsequent fees. 

Acceptable Justifications 

The following justifications are acceptable reasons for an Additional Funds application:  

• The rejection or deferment of a grant application for conservation easement purchase 

from federal, local, nonprofit, or private sources. 

• The results of a Certified Development Rights Appraisal determine that the conservation 

easement purchase value exceeds the contracted line item.  

 

NOTE: Requests to increase ADFP's share of the easement purchase value are ineligible unless 

accompanied by a formal funding denial from a federal, local, nonprofit, or private funding 

source. 

Application Format and Documentation   

Application Summary 

The Additional Conservation Easement Funds Application provides a one-time opportunity to 

add easement purchase funds to an existing eligible conservation easement contract. Applicants 

must provide information linking the request to an eligible open contract, along with 

documentation verifying that all eligibility requirements are met. 

 

Application Structure 

The ADFP Trust Fund staff review each application. The Additional Easement Funds application 

process consists of two parts, each with its own deadline. After all parts of the application have 

been received in full, the application will be ranked by ADFP staff according to priority (see 

“Ranking”). Once an application form is submitted, it cannot be edited or resubmitted. Late 

submissions, or failure to complete either part of the application by its deadline, will result in the 

application being deemed ineligible. All application documentation must be included at the time 

of submission. Emailed documentation will not be accepted, unless with prior approval from 

ADFP Trust Fund Grant Specialist. 

 

Part 1 

• Opens: First Business Day of August 

• Closes: Last Business Day of August at 5PM ET 

• Purpose: This short form identifies the award and provides justification for the additional 

funding request. 

  

Part 2 

• Opens: Second Monday of September 

• Closes: Last Monday before Christmas at 5PM ET 
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• Purpose: This form captures additional information on the proposed budget update. 

 

Evaluation 

All eligible applications may be subject to an on-site farm visit or check-in call with the 

applicant during the evaluation period. The purpose of the on-site farm visit or call is to ensure 

that the information in the grant contract is current and accurate.  

Basic eligibility requirements, such as private ownership and minimum acreage, will be verified 

by ADFP Trust Fund staff.  

Ranking  

The following parameters will rank eligible applications:  

• Priority 1: Funding request reduces easement purchase percentage, prioritized by percent 

reduction, and then by the grant cycle. 

• Priority 2: Funding request confirmed partner funding and will maintain easement 

purchase percentage, prioritized by grant cycle, then funding amount.  

• Priority 3: Funding request did not receive partner funding and will maintain easement 

purchase percentage, prioritized by grant cycle, then funding amount.  

• Priority 4: Funding request will maintain the easement purchase percentage and are 

applying for partner funding, prioritized by grant cycle, then funding amount.  

• Priority 5: Funding request will increase easement purchase percentage due to the 

rejection or deferment of a grant application for conservation easement purchase from 

federal, local, nonprofit, or private sources, prioritized by the percent added to the 

easement purchase, then by the grant cycle.  

After rankings are finalized, the Commissioner of Agriculture, in consultation with the ADFP 

Trust Fund Advisory Committee, determines which applicants will receive ADFP Trust Fund 

grants. 

Budget 

Grant Request Maximum 

The maximum grant request per Additional Conservation Easement Purchase Funds application 

is 50% of the appraised conservation easement purchase value. All applications are restricted to 

the conservation easement purchase line item. 

If the appraised acreage is more than 5% less than the acreage identified in the grant contract, 

conservation easement purchase funds will be reduced proportionally based on the final 

appraised acreage. 

In the event there are not sufficient funds to cover all the requests, ADFP Trust Fund staff 

reserve the right to award additional funds up to a certain percentage of the request. 

Additional funding for the Additional Funds category may be available if there are unused funds 

from other grant categories in the cycle.  
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Budget Instructions 

In the Additional Conservation Easement Purchase Funds application, applicants must provide 

grant request budget information in both the Additional Funds Budget Worksheet and the 

application fields. Please complete an Additional Funds Budget Worksheet for each project 

application. This worksheet is found in the Additional Conservation Easement Purchase 

Funds application section of the ADFP Trust Fund website. 

 

Grant Request Budget 

Applicants are required to submit budget information based on the current grant award 

information, as well as the additional funds being requested. The budget instructions follow 

those of the Agricultural Conservation Easement. 

 

NOTE: The Additional Conservation Easement Purchase Request in the application form is the 

difference between the adjusted cash contribution from the ADFP Trust Fund and the existing 

conservation easement purchase funds in the grant contract. 

 

Example: 

 

Section 1: 

 
ADFPTF Grant 

Funds 
Partner Match 

Total Easement 

Purchase Value 

Contracted Budget 

for Conservation 

Easement Purchase 

$100,000 $100,000 $200,000 

 

 

Section 2: 

 

 
ADFPTF Grant 

Funds 
Partner Match 

Landowner 

Donation 

Total Easement 

Purchase Value 

Updated Budget 

with Additional 

Funds Award 

$150,000 $100,000 $50,000 $300,000 

 

• Total conservation easement purchase value based on an updated appraisal: $300,000 

• Maximum allowable conservation easement purchase value based on an updated 

appraisal: $150,000 

• Maximum allowable Additional Conservation Easement Purchase Request in application 

form: $50,000 

 

Matching Funds 

The matching funds instructions follow those of the Agricultural Conservation Easement. 
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Match Requirements 

The match requirements follow those of the Agricultural Conservation Easement. The required 

match percentage will remain the same from the original grant award.  

Allowable and Non-Allowable Costs 

The allowable and non-allowable costs follow those of the Agricultural Conservation Easement. 

Funding Periods and Extensions 

Applying for Additional Conservation Easement Purchase Funds will extend the grant contract 

by at least 10 months. Funding is competitive and not guaranteed. Awards depend on available 

funding, the number and amount of requests received, and each application's priority ranking. 

 

Applicants should discuss the adjusted timeline and competitive nature of the program 

with participating landowners before applying. 

 

Review the terms and timeline of the existing grant contract before submitting an application. 

Conservation easement grant contracts are issued for two- or three-year terms and, in limited 

circumstances, may be amended for a total contract term of up to four years. 

 

If the existing grant contract is in or approaching its third year, contact the Farmland 

Preservation Director and the assigned Farmland Preservation reviewer before applying. 


