FY2024 N.C. Department of Agriculture and Consumer Services Audit Services Division Internal Audit Plan

Assurance Engagements

Project Name

Preliminary Objective(s)

Engagement Type

Status

Division

Strategic Plan Alignment

Budgeted Hours

% of Total

Annual Mountain State Fair

1. To determine if adequate controls have
been implemented for cash handling to
mitigate the risk of fraud.

2. To determise if adequate contrels have
been implemented to ensure carnival vender
contract li

Operationzl/Integrated

Western NC Ag. Center

Goal 4 To promote NC agricultire and agribasiness
by creating positive entertainment experiences and
fostering cconomic opportumities throagh the
menagement and operation of available state
facilities.

800

3%

ARPA Food Banks Program

To determine if adequate controls have been
implemented to ensure compliance with
federal and state requirements,

Compliance

CF

Budget and Finance

Goal 1- To provide services to promote and cnharce
the production, marketing, and distribution of safe mnd
healthy agriculfural products and to ensure the somd
stewardship of farmland and natural resowrces for all
North Carolina citizens.

600

10%

Annual N.C. State Fair

To determing if adequate controls have beea
implemented for cash handling to mitigate the
risk of fraud.

Financial/Fiscal Control

AP

N.C. State Fair

Goal 4- To promote NC agriculture and agribusiness
by creating positive entertainment experiences and
fostering econcmic opportunities through e
management and operation of available state
facilities.

G0

10%%

ARPA Swine and Dairy Assistance Program

To determine i adequate conirols have been
implemented to ensure compliance with
federal and stale requirements.

Compliance

Soil and Water Conservation

Goal 1- To previde services io promote and exhance
the production, marketing, and disiribution of safe and
healthy agriculiural products and to ensure the sound
stewardship of farmland and natural resources for a1l
North Carolina citizens.

600

1%

Construction Projects Change Orders

To determine il adequate controls have been
implemented fo pravent overpayments.

Operational/Integrated

NP

Property and Constraction

Goal 5- To provide services and sipport that help the
Department achieve its mission and vision.

800

13%




Other/Special Projects/Investigations

Acronym Definitions:

|AP= Annual Project
CF= Carry Forward Project from Prior Year
NP = New Project

1A Staff Work Hours

Project Name Objective Engagement Type Status Division Strategic Plan Alignment Budgeted Hours % of Total
Te develop ard distribute routing and
" requested visval analytics displays for s Goal 5- To provide services and suppart that belp the
et Analytics ingreased insight and enhanced decisicn Tnfgraiel Contiols Aetinen AR Multiple Department achieve ifs mission and vision. 1 2
making.
To assist the Budget and Finance Division
* ‘with performing an annual assessment of . Goal 5- To provide services and support thathelp the
3 3 A Asses: ] - S i 35 %
FAGLE Worl: anternal control aver financial reporting and Tnternal Cositeaky Asvemert 2 Muliipto Department achieve its mission and vision. & 8%
compliance.
To determine the status of management action > Goal 5- To provide services and support thathelp the
% By d Follow- AP Multi by , %
Annual MAPs Follow-Up plans for high risk audit observations. Follow-Up Mulkple Department achieve its mission and vision, 8 ’
’ To develop a risk based internal audit plan. . . ; Goal 5-To provide services and support thathhelp the .
k Ass  Se Gl T E %
Annpal Risk Assessment Risk Assessment AP Audit Services D s selifzve o Pobvsion sid Ykt 350 %
To evaluate conformance with the TIA's Code Goal - To provide services and support thathelp the
: i ; ics and the T1A’s Standards, 2 it Servi L iy e il %
Internal Quality Assurance Review of Ethics s Self-Assessment AP Audit Services De it Wi i i sl ik 50 1%
To refresh (he Audit Services Division's
i A - . A : . Goal 5- To provide services and support that help the 200
Strategic Plan strategic plan. Special Project NP Audit Services. D cohisve i foiision sad idioa. 102 2%
To attend monthly meetings and fulfill Goal 5- To .
2 : T ; i : 3- To provide services and support that help the P -
OSBM CIA Mestings and Work Efforts reporting requirements. A AP Audit Services Dep taeTievs Y i v visian. 25 %
To provide routine support for and - . .
; L . 5 . . Goal 5- To provide services and support that help the 3
Vi /s % 0%
Audit Software Administration and Maintenance Mcn_w_haaunaﬁ_: fo our audit management N/A AP Audit Services De ot schizve ity mission pod visiae 25
.u“o manage and assess incoming fraud, waste Goal 5- To ide £ el
X 5 - S e provide services and support that help the &
FWA Allegations Triage and sbuse allegations. HiA AP SAGE ect o Department achieve its mission and vision. 23 o
Total Direct/Ch le Hours 4467 2%
Internal Avdit General Administration 624 10%
Leave/Holiday 804 13%
Professional Development 137 2%
External Audit General Administration 208 3%
Total Indirect Hours 1773 28%
Grand Total Hours 6240 100%
Total IA Staff Pooled Work Hours 6240
Project Hours Available/Short Based on Pooled o




e /2P Re3%

EUB

3&: 3l 2033

Approval Date N

Uui_x. 2, 22>

‘ onmmis G imigiratl
Assi &\NN} r- Consumer P,
NAB sioner- bmﬁ ultural Services

Approval Date

Moy 21, 2092

Approval Date~/

iZ Jere 2023

Assistinf Commissioner- NC Fo qﬂnm J.En

Approval Date
-

Juoe b 2023

As ..EQEE sioncr- WNC Ag Pro.

Approval Date

oy 3/, 223

Chief Audit Officer S——

Approval Da .m

Voo ::x/ 2093

Approvad/Date




