ATTACHMENT 1WS
NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION
RALEIGH, NORTH CAROLINA
WORK SESSION AGENDA
DRAFT
WORK SESSION
NC Department of Agriculture
Division of Soil & Water Conservation
September 15, 2020
6:00 p.m.
https://ncagr.webex.com/ncagr
I.

BUSINESS SESSION
NC Department of Agriculture
Division of Soil & Water Conservation
September 16, 2020
9:00 a.m.
https://ncagr.webex.com/ncagr

CALL TO ORDER
The State Government Ethics Act mandates that at the beginning of any meeting the Chair reminds
all the members of their duty to avoid conflicts of interest and inquire as to whether any member
knows of any conflict of interest or potential conflict with respect to matters to come before the
Commission. If any member knows of a conflict of interest or potential conflict, please state so at
this time.

II.

PRELIMINARY – Business Meeting
Welcome – Cell phones set to silent or $100 donation

III.

Chairman John Langdon

BUSINESS
1. Approval of Agenda

Chairman John Langdon

2. Approval of Meeting Minutes
A. August 4, 2020 Work Session Meeting Minutes
B. August 5, 2020 Business Session Meeting Minutes

Chairman John Langdon

3. Division Report

Director Vernon Cox

4. Association Report

Mr. Blount Knowles

5. NRCS Report
6. Consent Agenda
A. Supervisor Appointments
B. Supervisor Contracts
C. Technical Specialist Designation

Mr. Tim Beard
Mr. Eric Pare
Mr. Joshua Vetter
Mr. Jeff Young
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7. Emergency Watershed Program Agreement

Director Vernon Cox

8. Technical Assistance Allocations for FY2022

Ms. Julie Henshaw

IV. PUBLIC COMMENTS
V.

ADJOURNMENT
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NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
WORK SESSION MEETING MINUTES
September 15, 2020
TELECONFERENCE
https://ncagr.webex.com/ncagr
NC Department of Agriculture
Division of Soil & Water Conservation
Commission Members
John Langdon
Wayne Collier
Blount Knowles
Myles Payne
Derek Potter
Mike Willis
Commission Counsel
Phillip Reynolds
Guests
Vernon Cox

Guests
David Williams
Julie Henshaw
Joshua Vetter
Anne Coan
Cayle Aldridge
Lisa Fine
Kristina Fischer
Ken Parks
Jeff Young
Tom Hill

Guests
Michael Shepherd
Michelle Lovejoy
Sandra Weitzel
Bryan Evans
Eric Pare
Rick McSwain
Tom Ellis
Lisa Fine
Allie Dinwiddie
Sydney Mucha

Chairman Langdon called the meeting to order at 6:20 p.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that
may exist for agenda items under consideration, as mandated by the State Ethics Act. There were no
conflicts declared. Chairman Langdon asked for the Calling of the Roll and provided the guidelines for
the meeting.
1. Approval of Agenda: Chairman Langdon asked for comments on the agenda. None were
declared.
2. Approval of Meeting Minutes: Chairman Langdon asked for comments on the minutes.
Commissioner Collier stated the minutes are in order.
2A. August 4, 2020 Work Session Meeting Minutes
2B. August 5, 2020 Business Session Meeting Minutes
3. Division Report: Chairman Langdon recognized Director Vernon Cox. Director Cox stated the
report will be presented at the Business Meeting tomorrow. A copy of the report is included as
an official part of the minutes.
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Director Cox mentioned that Helen Wiklund is not present due to the passing of her father over
the weekend. He also mentioned that Bill Yarborough has retired from NCDA&CS.
Chairman Langdon requested that a letter of appreciation be sent to Mr. Yarborough from the
Commission.
4. Association Report: Chairman Langdon recognized Commissioner Knowles. Commissioner
Knowles stated the report will be presented at the Business Meeting tomorrow. A copy of the
report is included as an official part of the minutes.
5. NRCS Report: Chairman Langdon asked if Mr. Tim Beard will be in attendance to present
tomorrow. Director Cox stated Mr. Beard will be presenting the report.
6. Consent Agenda: Chairman Langdon recognized Mr. Eric Pare, and Mr. Jeff Young to present.
Copies of the reports are included as an official part of the minutes.
6A. Supervisor Appointments:
• Jonathan Hill, Davidson SWCD, filling the unexpired elected term of David A. Smith for
2018-2022 with an attached resignation letter from Mr. Smith
Mr. Pare noted that the appointment paperwork is in order. He also added that the
reappointment nominations have begun to come in for the November meeting.
6B. Supervisor Contracts: 6 contracts; totaling $79,864
Agriculture Cost Share Program Supervisor, Josh Vetter, referred to the handout for Item 6B
and communicated that all the supervisor contracts have been reviewed and are
recommended to be approved.
Commissioner Potter noted concern that an individual supervisor was already approved for
2 contracts so early in the program year. Chairman Langdon thanked Commissioner Potter
for sharing his concern.
Chairman Langdon asked Mr. Vetter about Commissioner Potter’s concern, and he
responded that we maintain strong support for the locally led process.
6C. Technical Specialist Designation:
• Alan Parham, Prestage Farms, Inc., Waste Utilization Planning/Nutrient Management
(WUP/NM) category
Mr. Young recommended approval as Mr. Parham has successfully completed the required
training and technical proficiency has been verified by DSWC staff.
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7. Emergency Watershed Program Agreement: Chairman Langdon recognized Director Cox to
present. Director Cox reminded the Commission that September 14 was the 2-year anniversary
of Hurricane Florence. He described the newly executed agreement between NRCS and the
Division to engage Division and district personnel to perform services to enable accelerated
assessment of potential sites for the Emergency Watershed Protection Program. As suggested
by the Commission when NRCS Chief, Matt Lohr, appeared at the Commission’s September 2019
meeting in Concord, this agreement is intended to serve as a pilot for similar agreements in
other states.
8. Strategy for 2022 Technical Assistance Allocation: Chairman Langdon recognized Ms. Julie
Henshaw to present. Ms. Henshaw referred to the handout for Item 8 and explained that the
newly revised Cost Share Programs rules makes changes to how technical assistance funds are
allocated. She reviewed the criteria by which funds are allocated and explained the steps the
Division will follow to develop the 2022 allocation for consideration at the November meeting.
Chairman Langdon asked Ms. Henshaw about the proposed timeline for the Cost Share
Committee to meet. He suggested meeting the week of October 19.
Commissioner Comments:
Commissioner Willis expressed gratitude to Ms. Henshaw for her response to the concerns he brought
forward at the August meeting. Chairman Langdon also shared that he had heard many positive
comments about Ms. Henshaw’s service, and he expressed his personal appreciation to her.
Commissioner Willis asked about the cost research from the previous meeting, and he acknowledged
that the Commission is not going to consider a change prior to program year 2022, so there’s time to
deliberate. Mr. Vetter said that he today shared information collected with Commissioners Potter and
Willis. He intends to convene the Incentives Workgroup in the near future to seek recommendations for
Commission consideration.
Chairman Langdon shared his opinion about the benefit of cover crops. He also noted the limited
funding available make it necessary to balance the cost share rate to ensure appropriate benefits are
achieved.
Commissioner Potter asked about the letter sent to the Commission about the nomination process in
Lenoir SWCD. Mr. Reynolds noted that the district has not made a decision about who to nominate and
it is advertising for candidates for consideration. Director Cox said he expects a recommendation for
consideration at the November meeting. Chairman Langdon expressed concern that the letter was
anonymous.
Public Comments:
Mr. Bryan Evans commented that the Association made a special acknowledgement to Mr. Ned Hudson
of Cabarrus SWCD who is retiring as a supervisor at the end of the current term.
Adjournment: Meeting adjourned at 7:08 p.m.
NC Soil & Water Conservation Commission
Work Session Meeting Minutes, September 15, 2020

Page 3 of 4

ATTACHMENT 2A_BLUE

_______________________________
Vernon N. Cox, Director
Division of Soil & Water Conservation, Raleigh, N.C.

________________________________
David B. Williams, Recording Secretary

These minutes were approved by the North Carolina Soil & Water Conservation Commission on
November 18, 2020.
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NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
BUSINESS SESSION MEETING MINUTES
September 16, 2020
TELECONFERENCE
https://ncagr.webex.com/ncagr
NC Department of Agriculture
Division of Soil & Water Conservation
Commission Members
Wayne Collier
Mike Willis
Blount Knowles
Myles Payne
Derek Potter
John Langdon
Commission Counsel
Phillip Reynolds
Guests
Vernon Cox
David Williams
Julie Henshaw
Jeff Young
Tim Beard

Guests
Sandra Weitzel
Analise Lindborg
Joshua Vetter
Bryan Evans
Paula Day
Dylan Lloyd
Allie Dinwiddie
Cayle Aldridge
Gail Hughes
Sydney Mucha
Kristina Fischer
Michelle Raquet
Randolph SWCD Staff
Travis Smith

Guests
Ken Parks
Michael Shepherd
Michelle Lovejoy
Mamie Caison
Eric Pare
Lisa Fine
Anne Coan
Tom Ellis
Melissa Money
Ralston James
Rick McSwain
Tom Hill
Tom Gerow
Edward Long

Chairman Langdon called the meeting to order at 9:02 a.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that
may exist for agenda items under consideration, as mandated by the State Ethics Act. Chairman
Langdon asked for the Calling of the Roll and provided the guidelines for the meeting.
1. Approval of Agenda: Chairman Langdon asked for a motion to approve the agenda.
Commissioner Willis moved to approve the agenda and Commissioner Potter seconded. Motion
carried.
2. Approval of Meeting Minutes: Chairman Langdon asked for a motion to approve the meeting
minutes. Commissioner Collier moved to approve the meeting minutes and Commissioner
Knowles seconded. Motion carried.
2A. August 4, 2020 Work Session Meeting Minutes
2B. August 5, 2020 Business Session Meeting Minutes
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3. Division Report: Chairman Langdon recognized Director Cox to present. He described the
current operating procedures for district staff related to COVID-19, provided an update on
Division personnel, described the progress with Job Approval Authority Rules and announced
the virtual public hearing on Thursday at 1:00 p.m., and announced that the November
Commission meeting will be held via Webex teleconference. A copy of the report is included as
an official part of the minutes.
4. Association Report: Chairman Langdon recognized Commissioner Knowles, Association First
Vice-President, to present. Commissioner Knowles updated the Commission on recent activities
of the Association, including the decision to hold the 2021 Association Annual Meeting as a
virtual meeting covering 2 half days on January 4 and 5. A copy of the report is included as an
official part of the minutes.
5. NRCS Report: Chairman Langdon recognized NRCS State Conservationist, Tim Beard, for the
NRCS report. Chief Lohr has resigned to return to his farm. Associate Chief Kevin Norton is now
Acting Chief and Ron Alvarado is Acting Associate Chief. Mr. Norton had previously been the
agency’s Farm Bill liaison and State Conservationist in Louisiana. Many NRCS staff are
teleworking, but all are still providing assistance to customers via appointment. NRCS has a new
Office of Urban Agriculture and Innovative Production.
The federal FY ends Sept. 30, so there is a lot of work remaining, but NRCS will get EQIP and CSP
funds obligated by the end of the year, despite the obstacles of vacancies and pandemic.
NRCS has established an agreement with the NCDA&CS to help support EWP response
capabilities, utilizing the full partnership. Bertie and Graham Counties have experienced recent
events that will likely result in EWP assistance to assist with recovery.
NRCS has also signed an agreement with the Association to update the Mentor List to match
less-experienced employees with experienced employees who may be able to help them
develop their capabilities.
Commissioner Knowles expressed appreciation for the likely assistance to Bertie County
following the tornadoes that were related to Hurricane Isaias.
6. Consent Agenda: Chairman Langdon asked for a motion on the Consent Agenda. Commissioner
Willis moved to approve the Consent Agenda and Commissioner Potter seconded. Motion
carried.
6A. Supervisor Appointments:
• Jonathan Hill, Davidson SWCD, filling the unexpired elected term of David A. Smith for
2018-2022 with an attached resignation letter from Mr. Smith.
6B. Supervisor Contracts: 6 contracts; totaling $79,864
6C. Technical Specialist Designation:
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•

Alan Parham, Prestige Farms, Inc., Waste Utilization Planning/Nutrient Management
(WUP/NM) category

7. Emergency Watershed Protection Program (EWP) Agreement: Chairman Langdon recognized
Director Cox to present. Director Cox described the recent experience with EWP and the newly
executed 5-year $100,000 agreement between NRCS and the Division to engage Division and
district personnel to perform services to enable accelerated assessment of potential sites and
development of Damage Survey Reports for the Emergency Watershed Protection Program.
Virtual and field-based training will occur at multiple locations in September and October. We
ask supervisors to encourage their staff to take advantage of the training and the opportunity to
engage in providing services for EWP. Funding is included in the agreement to compensate
partnership employees for specific deliverables.
As suggested by the Commission when NRCS Chief, Matt Lohr, appeared at the Commission’s
September 2019 meeting in Concord, this agreement is intended to serve as a pilot for similar
agreements in other states.
Chairman Langdon observed that all districts have the opportunity to benefit from this effort.
He noted that supervisors need to make effort to educate county and municipal officials on the
roles of local sponsors to make use of EWP following future disasters. He would like to see NC
as a leader for implementing EWP to ensure federal funds are utilized in the most effective way.
Commissioner Collier noted the assistance the Division and NRCS have given to help Cumberland
County to help them get up to speed on using EWP to meet their local needs. Commissioner
Knowles also recognized Bertie District Technician, Vic Thompson, for his efforts to assess
opportunities following the tornadoes induced by Hurricane Isaias.
Mr. Bryan Evans called attention to the action item of the Association to try to get matching
funding for maintaining drainage ways.
Chairman Langdon noted the impacts of development on increasing runoff and flooding and
how these issues make our ability to maintain effective drainage more critical.
Commissioner Potter expressed support for the efforts to improve our responsiveness.
Director Cox’s presentation is included as an official part of the minutes.
8. Strategy for 2021 Technical Assistance Allocation: Chairman Langdon recognized Ms. Julie
Henshaw to present. Ms. Henshaw referred to the handout for Item 8 and explained that the
newly revised Cost Share Programs rule (02 NCAC 59D.0108) makes changes to how technical
assistance funds are going to be allocated for 2022. She reviewed the criteria by which funds
are allocated and explained the steps the Division will follow to develop the 2022 allocation for
consideration at the November meeting.
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Ms. Henshaw also noted the requirement in the rule that will require district technical
employees to have Job Approval Authority for a minimum of 2 practices within 3 years. She
commented that the new process for JAA that Commission is developing will be very beneficial
to enable employees to achieve these requirements.
Public Comments:
Mr. Bryan Evans noted that at the Association’s Executive Committee meeting yesterday, the
Association recognized Mr. Ned Hudson for his service to the partnership. Mr. Hudson will be retiring as
a supervisor when his term ends this year.
Commissioner Willis asked the Commission to send a letter of thanks to Commissioner Troxler for his
leadership and support for conservation over the years, particularly with regards to disaster response.
He also noted the many new advancements (e.g., AgWRAP, Western NC Livestock Center, Western Ag
Center) in NC that Commissioner Troxler and Bill Yarborough have helped to bring about. Chairman
Langdon added his support for this idea.
Chairman Langdon also wanted to send a letter of condolence to Commission Clerk, Ms. Helen Wiklund,
with the loss of her father.
Director Cox noted the support from the Department for staffing the Division to be able to carry out all
the initiatives and emergency programs.
Ms. Gail Hughes complimented the Division, particularly Kristina Fischer, for the successful virtual
Conservation Employee Training event. We had 85-115 employees who received technical training at
that event.
Commissioner Collier acknowledged the benefit of the Managerial Guidance Document and encouraged
all districts to take advantage of it. David Williams pointed out Rick McSwain’s leadership to develop
that document.
Chairman Langdon also gave accolades to Julie Henshaw and Rick McSwain for excellent work on many
fronts.
Ms. Anne Coan expressed gratitude to Division staff and Joe Hudyncia of the Department on their timely
comments on environmental rules and regulations to ensure an acknowledgement of the practical
needs for agriculture and conservation practices.
Adjournment: Commissioner Collier moved to adjourn, and Commissioner Payne seconded the motion.
Without objection, the meeting was adjourned at 10:20 a.m.

_______________________________
________________________________
Vernon N. Cox, Director
David B. Williams, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.
These minutes were approved by the North Carolina Soil & Water Conservation Commission on
November 18, 2020.
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NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
WORK SESSION MEETING MINUTES
August 4, 2020
TELECONFERENCE
https://ncagr.webex.com/ncagr
NC Department of Agriculture
Division of Soil & Water Conservation
Commission Members
Wayne Collier
Samuel Green
Blount Knowles
Myles Payne
Derek Potter
Mike Willis
Commission Counsel
Phillip Reynolds
Guests
Vernon Cox
David Williams

Guests
Julie Henshaw
Helen Wiklund
Joshua Vetter
Bryan Evans
Sandra Weitzel
Sydney Mucha
Allie Dinwiddie
Cayle Aldridge
Chris Agner
Jeff Young
Gail Hughes

Guests
Ken Parks
Michael Shepherd
Michelle Lovejoy
Terence Priester
Eric Pare
Lisa Fine
Anne Coan
Tom Ellis
Dewitt Hardee
Ralston James
Rick McSwain

Vice Chairman Collier called the meeting to order at 6:06 p.m. Vice Chairman Collier inquired whether
any Commission members need to declare any conflict of interest, or appearance of conflict of interest,
that may exist for agenda items under consideration, as mandated by the State Ethics Act. Vice
Chairman Collier asked for the Calling of the Roll and provided the guidelines for the meeting.
1. Approval of Agenda: Vice Chairman Collier asked for comments on the agenda. None were
declared.
2. Approval of Meeting Minutes: Vice Chairman Collier asked for comments on the minutes.
Commissioner Collier stated the minutes are in order.
2A. May 19, 2020 Work Session Meeting Minutes
2B. May 20, 2020 Business Session Meeting Minutes
3. Contract Extension Requests: Vice Chairman Collier recognized Ms. Julie Henshaw to present.
A copy of the report is included as an official part of the minutes.
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3A. Contract Extensions for Contracts Meeting May 2020 Policy Exception: Ms. Henshaw
presented an updated list of contracts that were received and approved at the May Commission
meeting. These contracts received an engineering design with less than 12 months to install the
practice and are, therefore, eligible for an extension as described in the May 2020 Policy
Exception.
3B. Contract Extension Requests: Ms. Henshaw stated there are 34 contract extension
requests, with supplemental details attached, for approval. Several contracts have been
removed from the list, with a strike through the district’s name, since payments were received
today. Every contract is in order or the contract is moving towards completion. The extension
requests are due to delays regarding contractor availability, the Coronavirus, wet weather, or
personal issues. There was much discussion with regards to how to handle reviewing all the
extension requests in a timely manner and how to act on each extension request, since each
district supervisor is required to present. It was determined that Ms. Henshaw will present each
contract and the district supervisor will be available for questions.
4. Division Report: Vice Chairman Collier recognized Director Vernon Cox to present. Director Cox
stated the report will be presented at the Business Meeting tomorrow. A copy of the report is
included as an official part of the minutes.
5. Association Report: Vice Chairman Collier recognized Commissioner Knowles to present.
Commissioner Knowles stated the report will be presented at the Business Meeting tomorrow.
A copy of the report is included as an official part of the minutes.
6. NRCS Report: Vice Chairman Collier asked if Mr. Tim Beard will be in attendance to present
tomorrow. Director Cox stated Mr. Beard will be presenting the report.
7. Consent Agenda: Vice Chairman Collier recognized Mr. Eric Pare and Mr. Joshua Vetter to
present. Copies of the reports are included as an official part of the minutes.
7A. Supervisor Appointments:
• Jennifer Caligan, Cabarrus SWCD, filling the unexpired appointed term of Zach Moffitt
for 2018-2022 with an attached resignation letter from Mr. Moffitt
7B. Supervisor Contracts: 16 contracts; totaling $165,076
8. Job Approval Authority: Vice Chairman Collier recognized Ms. Gail Hughes to present. A copy
of the report is included as an official part of the minutes.
8A. Employee Survey Results: Ms. Hughes stated this is an update of the JAA training survey
results; 134 employees took the survey.
8B. Rule Making: Vice Chairman Collier recognized Director Vernon Cox to present. Director
Cox stated that originally three separate rules were submitted for the Commission’s
consideration. The Rules Review Commission (RRC) staff subsequently recommended that the
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rules be consolidated into one rule identified as Rule 02 NCAC 59D.0201. The NC Farm Act
(Session Law 2020-18) was enacted in June 2020 and it authorized the Commission to develop a
process for granting Job Approval Authority (JAA). General Counsel advised the Division that the
Commission should adopt rules to establish procedures for the Commission to use in granting
JAA. These draft rules incorporate comments received from the Rules Review Commission (RRC)
and the recommendations of the JAA Workgroup. Director Cox reviewed and explained each
item in the rule. The Division is asking the Commission to approve the draft rule so that the rule
making processes can be initiated. This is the first step in adopting a permanent rule. Upon
approval by the Commission, a Notice of Text will be published in the North Carolina Register on
September 1, 2020. Following publication in the NC Register, there will be a 60-day comment
period. The Division will also hold a public hearing on September 17, 2020. After the public
comment period ends, the rule, with any proposed changes will be presented to the
Commission for approval at the November meeting. If everything remains on schedule, the rule
will become effective on January 1, 2021. Vice Chairman Collier stated Mr. Jeff Young and the
JAA Workgroup did a fine job.
9. Reapportionment of Disaster Response Funds for Hurricane Florence: Vice Chairman Collier
recognized Deputy Director David Williams to present. A copy of the report is included as an
official part of the minutes. Deputy Director Williams stated these funds that are appropriated
for hurricane response need to be reapportioned to the areas with the greatest need.
10. Technical Review Committee Recommendations: Vice Chairman Collier recognized Mr. Josh
Vetter to present. A copy of the report is included as an official part of the minutes.
10A.

Revisions from Incentives to BMPs for Cover Crops, Residue and Tillage Management,
Sod-based Rotation and Prescribed Grazing: Mr. Vetter stated the Incentive
Workgroup reviewed and revised all the Incentive Best Management Practices (BMPs).
The revisions were presented to the Technical Review Committee (TRC), and the TRC
recommends the approval of the revisions by the Commission. The TRC is reviewing all
Agriculture Cost Share Program (ACSP) practice policies. Since policies for Incentive
BMPs differ from Regular BMPs, the Incentive Practices were highlighted, and the
factors were evaluated. The Incentive BMP Workgroup recommends keeping all these
practices in the Agriculture Cost Share Program (ACSP), while changing the Incentive
Practices to regular cost share BMPs (except Nutrient Management and Precision
Nutrient Management), and revise and modify applicable policies. The changes from
Incentive BMP to Regular BMP were outlined. The Cover Crop Practice and Nutrient
Scavenger Crop Practice were combined into one practice with several changes
highlighted, including the payment tiers. The Residue and Tillage Management Practice
was created by combining four practices into one. The Residue and Tillage Management
Practice went from an Incentive BMP to a Regular BMP. The Sod-based Crop Rotation
Practice was changed from an Incentive to Regular cost share practice, the Grazing and
Hay policy was added to the BMP, Forage Harvest Management was added as a
reference standard, and the costs were adjusted from a flat rate incentive payment to
average cost. Pending further evaluation by the Pasture Workgroup, there are no
recommendations currently being made for the Prescribed Grazing Practice.
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10B.

All-Season Agricultural Access: Mr. Vetter stated the purpose of this BMP is to provide
stabilized access to agriculture BMPs to reduce erosion and improve water quality. This
BMP must accompany a new structural BMP, it is not a stand-alone road, and must be
designed by an engineer. The components are on the Agriculture Cost Share Program
(ACSP) cost list, the maintenance period is 10 years, the BMP must be spot checked
every two years, and is for agricultural use only. If any portion of the BMP is changed to
non-ag use, the contract is out of compliance. The Technical Review Committee (TRC)
recommends approving this BMP for inclusion in the ACSP.

11. Agriculture Cost Share Program: Vice Chairman Collier recognized Mr. Josh Vetter to present.
A copy of the report is included as an official part of the minutes.
11A. Detailed Implementation Plan: Mr. Vetter stated for FY2021 there is a new format with
new sections, i.e., Program Summary, Annual Goals, and District Allocations. The new format
reflects the new program rules. The other revisions include the district allocations that were
made based on the new allocation parameters described in Rule 02 NCAC 59D.0103, Table 1 was
added to summarize the allocation parameters, eligible BMP list and definitions were
reformatted, added “Practice Type” to the BMP list, and added new BMPs to the eligible BMP
list and BMP definitions.
11B. Average Cost List: Mr. Vetter stated for FY2021 the Average Cost list removed the
Incentive Practices, pending Commission approval, and added the new BMPs with the
appropriate cost share rates. The red strikethroughs on page 8 show the Incentive Practices
that are proposed for removal, and the yellow highlighted boxes show the proposed new added
costs to the cost list on page 7.
11C. District Financial Assistance Allocation: Mr. Vetter stated for FY2021 the Strategic Plan
for the Agriculture Cost Share Program is as follows:
•
•

99 counties requested $15,786,440 for regular Cost Share funds (CS)
54 counties requested $2,479,761 for the Impaired and Impacted stream initiative (II)
SOURCE

•
•
•

AMOUNT

2020-21 Appropriation

$4,016,998

Rollover from cancelations, releases and unencumbered funds (FY 2015 – 2020)

$1,290,302

TOTAL AVAILABLE FUNDS

$5,307,300

5% Contingency Reserve

$ 200,850

Total Allocated FY2021

$5,006,380

Regular ACSP (CS) = $4,506,403
Impaired/Impacted (II) = $499,977
Cost Share (CS) allocations made to all districts requesting funds, Impaired/Impacted
(II) funds allocated to all counties requesting funds with a current II survey, funds will
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•

be allocated using the allocation parameters in Rule 02 NCAC 59D.0103, and a $20K
minimum allocation is allowed (unless requesting less)
Division is recommending a 50% allocation of available Cost Share (CS) funds until the
Department receives a certified budget, with:
o 50% of the CS allocation plus 100% of II funds available for contracting
immediately
o Remaining 50% available after the Department receives a certified budget

12. Technical Assistance Allocation: Vice Chairman Collier recognized Ms. Julie Henshaw to
present. A copy of the report is included as an official part of the minutes. The technical
assistance allocation pays for the district administering the cost share program, and the districts
will submit time sheets and quarterly billing, as supporting documentation. The Division
proposes allocating last year’s base salary to the districts plus an even split on operating
expenses. The new rule indicates districts must request for any outside funding through their
strategic plan. Duplin, Henderson, Sampson and Wayne counties are supporting more than one
Full-Time Employee (FTE).
13. Agricultural Water Resources Assistance Program: Vice Chairman Collier recognized Mr. Josh
Vetter to present. A copy of the report is included as an official part of the minutes.
13A. Detailed Implementation Plan: Mr. Vetter stated the FY2021 allocation strategy has two
allocations for BMP funding: Regional Applications at 30% totaling $380,108 with 15 projects
and Districts Allocations at 70% totaling $886,918.
FY2021 appropriation available for BMPs

$ 827,500

Rollover from cancelations, releases and unencumbered funds (FY2015 – FY2020
AG, AP, TVA)

$ 439,526

TOTAL FY2021 BMP Funding

$1,267,026

The Division is recommending the same regional application process for BMPs as FY2020, with
one regional application period due November 2020, which will be presented to the Commission
in March 2021 for approval. For district allocations, the funds are allocated using the new
allocation parameters described in Rule 02 NCAC 59D.0105 in Table 1. The eligible BMP section
was reformatted to be consistent with the Agriculture Cost Share Program’s (ACSP) DIP and
Table 2 was added to specify Life expectancy and Practice type.
13B. Average Cost List: Mr. Vetter stated there are no recommended changes.
13C. District Financial Assistance Allocation: Mr. Vetter stated this is for the FY2021 Strategic
Plan with 88 counties totaling $886,918 in allocations with a $7,500 minimum allocation (unless
a district request less).
14. Community Conservation Assistance Program: Vice Chairman Collier recognized Ms. Julie
Henshaw to present. A copy of the report is included as an official part of the minutes.
NC Soil & Water Conservation Commission
Work Session Meeting Minutes, August 4, 2020

Page 5 of 7

ATTACHMENT 2A
14A. Revisions to the Streambank and Shoreline Protection BMP: Ms. Henshaw stated this is
about modifying the language for Item 3, where a provision was added. Item 3 would read, “A
minimum setback of 20 feet of undisturbed native vegetation or restored riparian area adjacent
to the installed practice is mandatory in all situations. Division staff is authorized to approve
contracts with a lesser setback for instances where site conditions make a 20-foot setback
infeasible, but the Division may not approve a setback that is less than 10 feet.” There have
been issues with stream projects, where some projects are canceled, due to not having enough
setback for the project.
14B. Detailed Implementation Plan: Ms. Henshaw stated the Division is not recommending
any changes. There is one regional application cycle, and the Division anticipates the same
recurring funding with a portion set aside for technical assistance in Dare and New Hanover
counties and the remainder will be awarded through the regional application process.
14C. Average Cost List: Ms. Henshaw stated there are no recommended changes.
15. Soil and Water Conservation Commission Member Contract: Vice Chairman Collier recognized
Mr. Josh Vetter to present. A copy of the report is included as an official part of the minutes.
Contract #51-2020-003 is for Chairman Langdon for $3,839, and the contract is in order.
16. District Issues: Vice Chairman Collier recognized Ms. Julie Henshaw to present. Ms. Henshaw
stated two districts will be presenting post-approval contracts.
16A. Post Approval Requests:
1.

Contracts #54-2020-007 and #54-2019-007: Lenoir SWCD has two contracts for post
approval. Contract #54-2020-007 is a supplement to Contract #54-2019-007. There
was a miscommunication between the cooperator and staff, and the BMP was
installed prior to final approval from the Division. The practice meets standards and
specifications.

2. Contract #26-2020-802: Cumberland SWCD has a post-approval Contract #26-2020802 for an AgWRAP water well that was installed prior to approval. Commissioner
Collier stated Mr. Clifton McNeil and Mr. Mitch Miller will be on the call tomorrow to
present. The Cumberland district was working on a storm debris removal contract
with the City of Fayetteville, and the district was also working with several EWP sites
that had to be considered with the City of Fayetteville. The Cumberland district
technician was under pressure to get the stream debris and EWP contracts done, since
they were big-dollar contracts for the county. The district felt it did a disservice to the
cooperator and put the technician in a difficult position to obtain approval for the
contract. The board did not meet in January, when the contract could have been
approved.
16B. Exception to Repair Cap for CCAP: Ms. Henshaw stated Cabarrus SWCD will present a
request for an exceedance of the CCAP repair cap. The Commission normally sets aside $10,000
of its annual CCAP appropriation for repairs. When the BMP failed, it was brought to the
attention of the district for a new design, which has been completed and is ready to be installed.
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The original CCAP practice was funded through an EPA 319 Grant; it was not through the
Commission’s state appropriations. The District is requesting $10,000 for repair of this project.
Public Comments: Vice Chairman Collier stated Stokes SWCD and Watauga SWCD submitted letters
regarding the new policy for conducting spot checks. Director Cox spoke with Chairman Langdon to
confer on the responses and subsequently provided a reply to each district. A copy of the letters from
Stokes and Watauga Districts are included in the packet, as well as the response to each from the
Division, so the Commission is aware of the district’s concerns.
Vice Chairman Collier reiterated during tomorrow’s meeting, the Commissioners need to identify
themselves during a motion so the motions are clear.
Vice Chairman Collier thanked Commissioner Green for his attendance.
Adjournment: Meeting adjourned at 7:57 p.m.

_______________________________
Vernon N. Cox, Director
Division of Soil & Water Conservation, Raleigh, N.C.

________________________________
Helen Wiklund, Recording Secretary

These minutes were approved by the North Carolina Soil & Water Conservation Commission on
September 16, 2020.
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Vice Chairman Collier called the meeting to order at 9:02 a.m. Vice Chairman Collier inquired whether
any Commission members need to declare any conflict of interest, or appearance of conflict of interest,
that may exist for agenda items under consideration, as mandated by the State Ethics Act. Vice
Chairman Collier stated Chairman Langdon is not in attendance. Vice Chairman Collier stated a conflict
of interest for Item 16A2, and Commissioner Payne will proceed to lead as Chair for Item 16A2. Vice
Chairman Collier asked for the Calling of the Roll and provided the guidelines for the meeting.
1. Approval of Agenda: Vice Chairman Collier asked for a motion to approve the agenda.
Commissioner Potter motioned to approve the agenda and Commissioner Knowles seconded.
Motion carried.
2. Approval of Meeting Minutes: Vice Chairman Collier asked for a motion to approve the minutes.
Commissioner Payne motioned to approve the minutes and Commissioner Potter seconded. Motion
carried.
2A. May 19, 2020 Work Session Meeting Minutes
2B. May 20, 2020 Business Session Meeting Minutes
3. Contract Extension Requests: Vice Chairman Collier recognized Ms. Julie Henshaw to present. A
copy of the report is included as an official part of the minutes. Vice Chairman Collier thanked the
supervisors for calling in. As the contracts are reviewed, it is necessary to have a supervisor
available for comment.
3A. Contract Extensions for Contracts Meeting May 2020 Policy Exception: Ms. Henshaw stated
these projects met the policy exceptions for engineering design. There are 25 contracts from 16
districts that meet the extension criteria.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the contract extensions for contracts meeting the May 2020 Policy Exception and Commissioner
Payne seconded. Motion carried.
3B. Contract Extension Requests: Ms. Henshaw stated these 36 extension requests did not meet
the May 2020 policy exception referenced in 3A. Districts are available to present and to answer
any questions.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Cabarrus SWCD Contract #13-2017-003
Cabarrus SWCD Contract #13-2018-002 (supplement)
Catawba SWCD Contract #18-2018-004
Cherokee SWCD Contract #20-2014-807
Chowan SWCD Contract #21-2018-002
Chowan SWCD Contract #21-2018-003
Clay SWCD Contract #22-2018-052
Dare SWCD Contract #28-2018-503
Dare SWCD Contract #28-2018-504
Davidson SWCD Contract #29-2018-011
Duplin SWCD Contract #31-2018-825
Gates SWCD Contract #37-2018-001
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

Hyde SWCD Contract #48-2018-004
Johnston SWCD Contract #51-2018-004
Jones SWCD Contract #52-2018-002
Lenoir SWCD Contract #54-2018-802
Lenoir SWCD Contract #54-2018-803
Lincoln SWCD Contract #55-2018-818
Madison SWCD Contract #57-2017-003
Madison SWCD Contract #57-2017-005
Madison SWCD Contract #57-2018-001 (supplement)
Moore SWCD Contract #63-2017-805
Richmond SWCD Contract #77-2016-002
Robeson SWCD Contract #78-2018-012
Robeson SWCD Contract #78-2018-013
Robeson SWCD Contract #78-2018-802
Rowan SWCD Contract #80-2018-004
Sampson SWCD Contract #82-2017-801
Sampson SWCD Contract #82-2018-005
Sampson SWCD Contract #82-2018-012
Sampson SWCD Contract #82-2018-013
Stanly SWCD Contract #84-2016-802
Stanly SWCD Contract #84-2017-801
Swain SWCD Contract #87-2018-212
Warren SWCD Contract #93-2018-004
Wilkes SWCD Contract #97-2018-802

Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the Contract Extension Requests and Commissioner Payne seconded. Motion carried.
4. Division Report: Vice Chairman Collier recognized Director Vernon Cox to present. A copy of the
report is included as an official part of the minutes. Director Cox mentioned that it is nice to have
Commissioner Green at the meeting. He also mentioned that he had spoken with Chairman
Langdon and he seems to be doing better, and he anticipates having Chairman Langdon participate
in the next meeting of the Commission.
•
•
•

•

Coronavirus Update
Personnel Updates
2020 Legislative Update
o Farm Act passed and includes a change to the Public Records Law to require Districts
to protect the confidentiality of farm records similar to those records protected under
Section 1619 of the 2008 Farm Bill
o Another provision authorizes the Commission to grant Job Approval Authority (JAA)
for District and Division staff.
o Budget Impacts
 Legislature did not adopt a Budget for 2020; return in September to review the
Budget
Waters of the US (WOTUS) Rule Update; latest Rule effective June 22, 2020
o NCDA&CS is supportive of the most recent Rule
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•

September Meeting is the 15th and 16th. Division is investigating additional technology and
expertise needed to provide improved remote access under the current COVID-19
guidelines to have a face-to-face meeting.

Vice Chairman Collier thanked Ms. Anne Coan with the Farm Bureau and Director Cox as the
Commission continues to work in a timely and efficient manner.
5. Association Report: Vice Chairman Collier recognized Commissioner Knowles to present. A copy of
the report is included as an official part of the minutes. Commissioner Knowles presented an
update of the following:
•
•
•
•
•

2021 Annual Meeting
o Three options under consideration for the January 3-5, 2021 meeting based on the
Association’s by-laws and current COVID-19 guidelines
Association Programs (Conservation Farm Family and Hall of Fame) are on hold
2020 Legislative Actions Update
Mutual Aid Agreements Update
o Template has been provided to Districts
o Signed Agreements are being returned
2021 School of Government Training
o Working with Richard Whisnant for regional training but may have to opt for on-line
training due to COVID-19

6. NRCS Report: Vice Chairman Collier recognized Mr. Tim Beard to present. A copy of the report is
included as an official part of the minutes.
•
•
•

NRCS continues to work under COVID guidelines and field offices are open by appointment
Chief Lohr is resigning on August 14, 2020 and Associate Chief Norton will be acting chief in
the interim
Program Updates
o Feral Swine Pilot Project Update; $19M is available for NRCS; APHIS will use between
$6M-$8M
o Second round of funding will be made available for new pilot projects within states
already participating, along with several additional states
o Additional projects were highlighted to address the Feral Swine Pilot Project at a total
cost $500,000 in Sampson County
o Projects are underway in Anson, Davie, Haywood, Montgomery, and Randolph
counties totaling $900,000
o Emergency Watershed Protection Program’s (EWP) primary focus is to obligate all
program dollars to all programs
o An EWP Agreement is in process with the Division, to build capacity within the state so
more resources are available, when natural disasters hit the state
o Received $600,000 for Conservation Stewardship Program (CSP); requesting additional
funding
o Fourteen EWP projects with a signed agreement
o Trainings and Continuing Education have been postponed until 2021 due to COVID-19,
but some have been completed on-line

NC Soil & Water Conservation Commission
Business Session Meeting Minutes, August 5, 2020

Page 4 of 12

ATTACHMENT 2B
Deputy Director Williams stated since the EWP Training Agreement is not in place, the planned EWP
trainings will not be in August, the trainings have been moved to September/October.
Director Cox expressed his appreciation to the Commission for their leadership in stressing the
importance of planning for future disaster response. Director Cox also appreciates the support of
NRCS for our EWP Agreement to improve our disaster response time and make our district staff a
full partner, when natural disasters occur.
7. Consent Agenda:
7A. Supervisor Appointments:
• Jennifer Caligan, Cabarrus SWCD, filling the unexpired appointed term of Zach Moffitt for
2018-2022 with an attached resignation letter from Mr. Moffitt
7B. Supervisor Contracts: 16 contracts; totaling $165,076
Vice Chairman Collier asked for a motion to approve the Consent Agenda. Commissioner Payne
motioned to approve the Consent Agenda and Commissioner Knowles seconded. Motion carried.
Vice Chairman Collier called a break at 9:58 a.m. The meeting resumed at 10:05 a.m.
8. Job Approval Authority: Vice Chairman Collier recognized Ms. Gail Hughes to present. A copy of
the report is included as an official part of the minutes.
8A. Employee Survey Results: Ms. Hughes stated Mr. Jeff Young and the Job Approval Authority
(JAA) Workgroup have been working on these issues. The survey results represent the most
common Best Management Practices (BMPs) throughout the state, including the Community
Conservation Assistance Program (CCAP) practices.
• 167 technical employee positions throughout the state; some positions are vacant
• Survey was open to technical and non-technical employees
• 112 technical employees either seeking Job Approval Authority (JAA) or they already have
Job Approval Authority (JAA)
• Seven non-technical surveys completed
• The survey highlighted the following: Participation by Area, Current JAA Status,
Commission Approved JAA BMPs, Basic and Advance Skills Requested (need for training),
Construction Experience Requested, Agriculture BMPs Requested, and the AgWRAP and
CCAP BMP Training Requests
• 80 employees indicated interest in applying for new or additional JAA for engineering
and/or ecological Sciences BMPs
• Employees are willing to be a trainer/mentor to other employees in their area/surrounding
counties
Vice Chairman Collier stated it is good to see this issue has worked its way through the NC
Association of Soil and Water Conservation Districts and the NC Legislature, and now it is in front of
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the Commission. Vice Chairman Collier thanked Ms. Hughes and Mr. Young for identifying the JAA
training needs and pointing the Commission in the right direction.
8B. Rule Making: Vice Chairman Collier recognized Director Vernon Cox to present. Director Cox
emphasized the need to make sure that the infrastructure is in place for implementing JAA and the
importance of the support of supervisors, district staff and NRCS. COVID-19 is not slowing down our
training needs. In fact, the CET is scheduled for the week of August 24 and will include several
virtual training events from the field.
The NC Farm Act was passed by the NC Legislature and signed by the governor in June. The
Commission could not take action until the Farm Act was passed. Commission Counsel advised that
rules must be adopted to implement the program. Once the Commission approves the draft rules,
there will be a 60-day public comment period. The rules were previously presented to the Rules
Review Commission (RRC) staff and should meet their requirements. The rules were drafted by
taking the framework and policy recommendations that came out of the JAA Workgroup. The rule is
identified as Rule 02 NCAC 59D.0201, which is part of the Commission’s Cost Share Rules, and is
entitled Criteria and Procedures for Granting Job Approval Authority. Each Item, A through G, was
presented to the Commission. Approval of the draft rule language will initiate the rule making
process, and the Division will submit a Notice of Text to be published in the NC Register. After the
public comment period ends, the rules will be presented again to the Commission at the November
meeting. If approved by the Commission, the rules will go back to the Rules Review Commission
(RRC) for their approval, and the rule would become effective January 1, 2021.
Vice Chairman Collier asked for a motion to approve the JAA draft rules for publication in the NC
Register. Commissioner Potter motioned to approve the JAA rule making and Commissioner Willis
seconded. Motion carried.
9. Reapportionment of Disaster Recovery Act of 2019 Appropriations (Hurricane Florence) for
Eligible Activities: Vice Chairman Collier recognized Deputy Director David Williams to present. A
copy of the report is included as an official part of the minutes. Deputy Director Williams stated the
need to reapportion funds from Hurricanes Florence. The Division is proposing to reallocate funds
for Stream Debris Removal and Non-field Farm Road Repair with money reduced for Pond Repair
and BMP Repair/Renovation. ECP letters will start being sent out this week to farmers, and a
teleconference is scheduled for Monday, August 17, to explain the process to the districts.
Vice Chairman Collier asked for a motion to approve. Commissioner Knowles motioned to approve
the Reapportionment of Disaster Response Funds for Hurricane Florence and Commissioner Willis
seconded. Motion carried.
10. Technical Review Committee Recommendations: Vice Chairman Collier recognized Mr. Josh Vetter
to present. A copy of the report is included as an official part of the minutes.
10A. Revisions from Incentives to BMPs for Cover Crops, Residue and Tillage Management,
Sod-based Rotation and Prescribed Grazing: Mr. Vetter stated the Incentive Workgroup
reviewed and revised all incentive Best Management Practices (BMPs). The revisions were
presented to the Technical Review Committee (TRC). The TRC is reviewing all Agriculture Cost
Share Program (ACSP) practice policies. The policies for Incentive BMPs differ from Regular
BMPs.
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•
•
•
•
•

•
•

Ten Incentive Practices are currently in the ACSP
Incentive BMP Workgroup recommended keeping all these practices in the ACSP and
changing the Incentive practices to Regular BMPs and revise and modify policies to
improve practices
Explained the differences between an Incentive BMP and Regular BMP
Explained combining the Cover Crop Practice and Nutrient Scavenger Crop Practice into
a new Cover Crop Practice with a new payment tier
Four practices, i.e., 3-year Conservation Tillage – Grain and Cotton, 3-year Conservation
Tillage – Peanuts, Sweet Corn, Tobacco and Vegetables, Crop Residue Management, and
Long-Term No-till were combined into a new Residue and Tillage Management Practice
with added payment tiers
Sod-Based Rotation Practice policy was revised to allow grazing and haying as long as
the practice is not negatively impacted, and the costs were adjusted from a flat rate
incentive payment to average cost
Prescribed Grazing Practice will go to the Pasture Workgroup for further evaluation and
costs will be adjusted from incentive flat rate to average cost

There was discussion about revising the language. Each district should be able to adjust payments
for better use of taxpayer dollars. There should be an opportunity, at the local level, to have stricter
limits on these practices.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter stated Item 10A should
be tabled until there is feedback on the rates. Commissioner Willis requested the Division collect
data on all practices and compare rates to NRCS. Vice Chairman Collier stated more information is
required on Cover Crop prices and there is no action on Item 10A.
10B. All-Season Agriculture Access: Mr. Vetter provided the Technical Review Committee’s (TRC)
recommendations and summarized the BMP policy. The purpose of the All-Season Agriculture
Access BMP is to provide stabilized access to specific, agriculture BMPs to reduce erosion and
improve water quality. This BMP must accompany a new structural BMP, it is not a standalone road, and must be designed by an engineer. The maintenance period is for 10 years and
is spot checked every two years. This BMP is for agricultural use only. The contract is out of
compliance, if any portion is converted to non-ag use.
Vice Chairman Collier asked for a motion to approve. Commissioner Willis motioned to approve the
All-Season Agriculture Access and Commissioner Potter seconded. Motion carried.
Vice Chairman Collier called a break at 11:11 a.m. The meeting reconvened at 11:17 a.m.
11. Agriculture Cost Share Program: Vice Chairman Collier recognized Mr. Josh Vetter to present. A
copy of the report is included as an official part of the minutes.
11A. Detailed Implementation Plan: Mr. Vetter stated the DIP has a new format with new sections
that provide a program summary, annual goals, and district allocations. District allocations were
made based on the new allocation parameters in Rule 02 NCAC 59D.0103. Table 1 was added to
summarize the allocation parameters, the eligible BMP list and definitions were reformatted, the
words “Practice Type” were added to the BMP list, and new BMPs were added to the eligible BMP
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list and BMP definitions. The language in the Cover Crop and Residue and Tillage Management
BMPs will be removed, since Item 10A was not approved. The incentive practices will remain as
incentives, and the DIP will be edited to reflect that decision.
Vice Chairman Collier asked for a motion to approve. Commissioner Knowles motioned to approve
the Detailed Implementation Plan with the appropriate edits related to Item 10A and Commissioner
Payne seconded. Motion carried.
11B. Average Cost List: Mr. Vetter stated since no action was taken for Item 10A, there are no
changes. Work is on-going with the districts to collect data and evaluate all the average costs.
Vice Chairman Collier asked for a motion to approve. Commissioner Payne motioned to approve the
Average Cost List and Commissioner Willis seconded. Motion carried.
11C. District Financial Assistance Allocation: Mr. Vetter stated the available funds for FY2021 is
$5,0006,380.
•
•
•
•
•
•

Regular ACSP (CS) Total = $4,506,403
Impaired/Impacted (II) Total = $499,977
All districts that request funds will receive a Cost Share (CS) allocation
All counties with a current impaired/impacted survey that requested an allocation will
receive funding
$20,000 minimum allocation (unless requesting less)
Recommending a 50% allocation of available Cost Share (CS) fund plus 100% of
Impaired/Impacted (II) funds available for contracting immediately. Remaining funds
will be allocated to the Districts once the Department receives a certified budget.

There was a discussion of when the Legislature will certify the State budget, which could be as late
as October or November. The actual certification is authorized through the Office of State Budget
and Management (OSBM).
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the District Financial Assistance Allocation and Commissioner Knowles seconded. Motion carried.
12. Technical Assistance Allocation: Vice Chairman Collier recognized Ms. Julie Henshaw to present. A
copy of the report is included as an official part of the minutes. Ms. Henshaw stated the total
FY2021 Technical Assistance Allocation is slightly more than $2.5M. This was developed to be
consistent, as in previous years, with the new program allocation rules. A maximum allocation for a
Full-Time Equivalent (FTE) position is $25,500 and the minimum allocation for a Full-Time Equivalent
(FTE) is $20,000. The positions in Dare and New Hanover counties split the cost equally between
ACSP and CCAP. Each FTE will receive $1,380 in additional support. The proposed budget supports
100 FTEs. The Division is paying for the district to administer the programs locally, so timesheets are
no longer required, and districts may bill quarterly. The Strategic Plans will help to calculate next
year’s allocation for FY2022.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the Technical Assistance Allocation and Commissioner Payne seconded. Motion carried.
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13. Agricultural Water Resources Assistance Program: Vice Chairman Collier recognized Mr. Josh
Vetter to present. A copy of the report is included as an official part of the minutes.
13A. Detailed Implementation Plan: Mr. Vetter highlighted the FY 2021 Allocation Strategy with
two allocations.
•
•
•
•
•
•
•

Regional Allocations at 30% of available BMP funding
District Allocations at 70% of available BMP funding
BMP funding totals $1,267,026
One regional application period; applications due in November 2020
Table 1 was updated to reflect the new allocation parameters
Eligible BMP section was reformatted to be consistent with ACSP DIP
Table 2 added to specify Life expectancy and Practice type

Vice Chairman Collier asked for a motion to approve. Commissioner Willis motioned to approve the
Detailed Implementation Plan and Commissioner Payne seconded. Motion carried.
13B. Average Cost List: Mr. Vetter stated there are no changes.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the Average Cost List and Commissioner Willis seconded. Motion carried.
13C. District Financial Assistance Allocation: Mr. Vetter stated $886,918 will be allocated to all
districts requesting funds and using the allocation parameters described in Rule 02 NCAC 59D.0105
with a $7,500 minimum allocation (unless requesting less).
Vice Chairman Collier asked for a motion to approve. Commissioner Knowles motioned to approve
the District Financial Assistance Allocation and Commissioner Payne seconded. Motion carried.
14. Community Conservation Assistance Program: Vice Chairman Collier recognized Mr. Tom Hill to
present. A copy of the report is included as an official part of the minutes.
14A. Revisions to the Streambank and Shoreline Protection BMP: Mr. Hill stated this is a request
to revise the language in Item 3 under the Stream Restoration Policies section. Several projects
have had issues with the mandated buffer. The policy currently reads, “A minimum setback of 20
feet of undisturbed native vegetation or restored riparian area adjacent to the installed practice is
mandatory in all situations.” Several projects have come across issues with infrastructure, i.e.,
utilities. Two standards that are similar in nature are the Streambank and Shoreline Protection
Standard and the Stream Restoration Standard. The difference between the two standards is that
the Stream Restoration Standard will involve either structures and/or channel manipulation. The
Streambank and Shoreline Protection Standard involves only grading the banks and developing a
bankfull bench. The Commission is being asked to revise the Streambank and Shoreline Protection
Standard to read, “Division staff is authorized to approve contracts with a lesser setback for
instances where site conditions make a 20-foot setback infeasible, but the Division may not approve
a setback that is less than 10 feet.”
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Vice Chairman Collier asked for a motion to approve. Commissioner Willis motioned to approve the
Revisions to the Streambank and Shoreline Protection BMP and Commissioner Potter seconded.
Motion carried.
14B. Detailed Implementation Plan: Mr. Hill stated there are minor background header and
language changes, plus CCAP has been incorporated with Cost Share Program Rule 02 NCAC
59D.0104. As described on Page 2, the current rule authorizes funding for BMP Implementation,
Technical and Administrative Assistance, and Education and Outreach Purposes, and provides
funding at the State, District, and Regional levels. Page 3 shows the proposed FY2021 Allocation
Strategy. In the BMP Implementation category, there is one Regional application amount of
approximately $129,000, which when divided by the three regions is ~$43,005 plus one-third of any
returned funds from contracts would be divided evenly among the regions. If one region does not
use the funding, the next highest-ranking region would get the funding. The allocation strategy
includes a Statewide allocation of $7,920 to increase the available funds for repair contracts to
$10,000. In the Technical and Administrative Assistance category, the District allocation is $25,320
with a ¼ Full-Time Equivalent (FTE) position each for Dare and New Hanover districts.
Vice Chairman Collier asked for a motion to approve. Commissioner Payne motioned to approve the
Detailed Implementation Plan and Commissioner Knowles seconded. Motion carried.
14C. Average Cost List: Mr. Hill stated there are no changes.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
the Average Cost List and Commissioner Willis seconded. Motion carried.
15. Soil and Water Conservation Commission Member Contract: Vice Chairman Collier recognized Mr.
Josh Vetter to present. A copy of the report is included as an official part of the minutes. Mr. Vetter
stated Contract #51-2020-003 is for $3,839 for Chairman Langdon and is in order.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
Contract #51-2020-003 and Commissioner Willis seconded. Motion carried.
16. District Issues: Vice Chairman Collier recognized Ms. Julie Henshaw. There are two districts to
present for post approval and Lenoir has a supplement contract.
16A. Post Approval Requests:
1. Contracts #54-2020-007 and #54-2019-007: Mr. Rod Smith with Lenoir SWCD stated
there was a miscommunication between the landowner and staff. The staff informed the
landowner that the contract was approved, so the landowner planted the BMP. The
district discovered the BMP was installed, prior to final approval from the Division. The
cover crop was installed in accordance with the design and meets the standards and
specifications, which were verified during a spot check.
Vice Chairman Collier asked for a motion to approve. Commissioner Potter motioned to approve
Contracts #54-2020-007 and #54-2019-007 and Commissioner Payne seconded. Motion carried.
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2. Contract #26-2020-802: Vice Chairman Collier recused himself and Commissioner Payne
lead the discussion. Commissioner Payne recognized Ms. Henshaw. Ms. Henshaw stated
the contract is for post-approval of a water well installation. Mr. Clifton McNeil with
Cumberland SWCD stated Mr. Hall applied in 2019 for a water well through AgWRAP. The
district was co-sponsoring with the City of Fayetteville on several EWP projects and also
did not have enough money for Mr. Hall’s request. In January 2020, a well driller was
available and drilled the well. The Board did not meet in January, and when the Board
met in February, the contract was approved. In March, when the Division approved the
funding request, the district asked Mr. Hall to sign the contract. The district learned the
well had already been installed. The district received additional funding and has adequate
funds to accommodate Mr. Hall’s request.
Commissioner Payne asked for a motion to approve. Commissioner Knowles motioned to approve
Contract #26-2020-802 and Commissioner Willis seconded. Motion carried.
Commissioner Payne relinquished the Chair to Vice Chairman Collier.
16B. Exception to Repair Cap for CCAP: Mr. Tom Hill stated this is a request from Cabarrus SWCD
for an exceedance of the CCAP Repair Cap of $2,500. The current policy reads, “Repairs will be
capped at $2,500 and cost shared at 75% of actual costs based upon receipts. A district may bring a
request before the Commission to exceed the cap of $2,500 per repair contract.” Cabarrus SWCD
implemented a grass swell BMP on November 27, 2019 on Dr. Bullock’s property. This was a
complex design with landscape and soil issues, which resulted in the BMP not functioning after a
storm event. The Division engineering staff redesigned the BMP. The request is for $10K in repair
funds budgeted for FY2021, which exceeds the $2,500 cap. The original contract was funded by an
EPA grant. Cabarrus SWCD sought funding from other sources but was unsuccessful.
Vice Chairman Collier asked for a motion to approve. Commissioner Payne motioned to approve the
Exception to Repair Cap for CCAP and Commissioner Knowles seconded. Motion carried.
Public Comments: Commissioner Willis stated Caldwell SWCD had an issue with CS2 and requested
help, which took 6-8 weeks to fix. Commissioner Willis is concerned that these IT issues may happen
again and that the wait is too long. The program should be able to be overridden so contracts do not
have to be rewritten in order for the landowner to be paid.
Director Cox asked Ms. Henshaw to address this issue. Ms. Henshaw stated the Division is committed to
better understanding the situation and will respond by providing a response in writing to how the
situation was fixed and preventing it from happening in the future.
Vice Chairman Collier asked Commissioner Potter and Commissioner Willis to contact Mr. Vetter with
regards to Item 10A to ensure Mr. Vetter understands the direction to be taken before the next
meeting.
Director Cox thanked the Commission and Vice Chairman Collier for their leadership in running a
successful meeting.
Vice Chairman Collier stated he appreciates all that the Division and district staff does to make this a
successful meeting and will relay the meeting discussions to Chairman Langdon.
NC Soil & Water Conservation Commission
Business Session Meeting Minutes, August 5, 2020
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Vice Chairman Collier thanked all the Commissioners.
Adjournment: Meeting adjourned at 12:11 p.m.

_______________________________
Vernon N. Cox, Director
Division of Soil & Water Conservation, Raleigh, N.C.

________________________________
Helen Wiklund, Recording Secretary

These minutes were approved by the North Carolina Soil & Water Conservation Commission on
September 16, 2020.
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Coronavirus: Phase 2.5
 Mass Gatherings are prohibited
 Indoors > 25 people
 Outdoors > 50 people
 DSWC Continued Operations
 Teleworking
 Staggered Work Schedules
 Social Distancing
 Limited Travel
NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020

ATTACHMENT 3

Personnel
 New Hires:
 Environmental Specialist (CREP) – Matthew Safford
 Vacancies:
 Environmental Specialist (CREP – Kent Vaughan) – Recommended

Hire

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020

ATTACHMENT 3

2020 JAA Rule Update
 Notice of Text: September 1, 2020
 Sent on District ListServ
 Virtual Public Hearing:
 September 17 @ 1:00 p.m.
End of Public Comment Period:
 November 2, 2020

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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November Meeting
• Location???:

NC State Fairgrounds (Martin Building)

• Work Session: November 17th (6:00 p.m.)
• Business Meeting: November 18th (9:00

a.m.)

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020

ATTACHMENT 4

Association Report to the Commission
September 16, 2020

2021 Annual Meeting
The Executive Committee discussed the format for the 2021 Annual Meeting at their
September 15 meeting. The format will be as presented.
Association Programs
Plans for the 2020 awards and programs also were discussed on September 15.
2020 Legislative Actions
Legislative actions have centered around COVID relief and funding. With campaigning in full
force, there is not much anticipated action before their return in January. Additional CCAP
funding remains a priority for NC Forever.
Mutual Aid Agreements
The Mutual Aid Agreement templates for Districts’ shared personnel resources to provide
assistance for training and heavy workloads have been distributed to Districts. At the time of
this report, 9 Districts have returned theirs. This has been slowed by Districts preferring to
discuss in a face-to-face meeting.
2021 School of Government Training
We are working with Richard Whisnant of the UNC SOG on the delivery of the Basic Training for
Soil and Water Conservation District Supervisors. With this being an election year, we are
anticipating a large amount of participants. Recent legislation introduced in House Bill 1105
allows for some flexibility in continuing education hours, and we will follow the Commission’s
recommendations on delivery. At this time, we continue planning to deliver the training
regionally, but preparing for an on-line option in consideration of COVID-19.

ATTACHMENT 5

The Update • Sept. — Oct. 2020

Natural Resources Conservation Service
North Carolina - The Update
National Update
Chief Retires
In August, Matthew Lohr, the 16th Chief of USDA’s Natural
Resources Conservation Service, retired to his family’s Virginia
farm operation, which includes poultry, beef cattle, row crops,
and sweet corn.

As we move forward and continue to monitor county data
with regards to COVID, USDA will open offices through a three
stage approach. Stage one is the first step in this closely
monitored process. For a county to be ready for stage one
reopening the following must be established:
•
•

Lohr said, “Serving as the Chief of USDA-NRCS the last two
years has been such an incredible journey. I will always be
extremely grateful for the amazing chance to travel the nation
serving the finest farmers and ranchers in the world.”
Kevin Norton is serving as the Acting Chief for NRCS. He
comes from serving as the NRCS Associate Chief, where he
provides oversight of the agency’s programs, technology and
administrative operations, along with national direction and
oversight for the agency's financial and technical assistance
programs, and Deputy Chief areas.
COVID Update
As precautionary health measures are put in effect
nationwide to reduce the spread of coronavirus, NRCS is
continuing to take steps to ensure the safety of its employees
and customers. Our field office employees continue to
provide a full suite of financial and technical resources to help
our customers conserve soil, protect water and provide
wildlife habitat. NRCS will continue to provide one-on-one
customer-specific advice to producers via phone, email and
through thefarmers.gov portal, and in some Service Centers,
through in-person appointments to help them meet their
unique conservation and business goals.
During this emergency operational process, nationwide, NRCS
had used the new Conservation Assessment Ranking Tool to
complete nearly 99,004 assessments on over 979,865 land
units(78,969,142 acres), addressing over 10,831,446 resource
concerns.
Additionally, NRCS has closed and recorded 299 conservation
easements that protect 111,501 agricultural acres nationally.
This includes easements to protect valuable farmland
from conversion to non-ag uses and easements to
allow restoration and protection of wetlands.

•

Countywide downward trajectory of Influenza-like
Illnesses for at least 14 continuous days.
Countywide downward trajectory of Positive Test
Percentages for at least 14 continuous days.
Countywide ICU and All Bed utilization rate lower than
80%.

As of September 8, 2020, Davie, Jones, Washington and
Wayne counties are eligible for stage one.
During stage one, employees are encourage to telework, and
return to the office in a phased approach in efforts to
maintain social distancing requirements. Non-essential travel
is to be minimized and adhere to CDC guidelines regarding
isolation following travel. During stage one, all customers will
still need to call the county service centers to schedule an
appointment.
USDA’s New Office of Urban Agriculture and Innovative
Production Announces First Grant and Agreements Awards
USDA announced the selection of recipients for about $4.1
million in grants and cooperative agreements through its new
Office of Urban Agriculture and Innovative Production
(OUAIP). These are the first-ever recipients of these grants and
cooperative agreements. One grant and one agreement were
awarded to two partners in North Carolina.
The Urban Agriculture and Innovative Production (UAIP)
Competitive Grants Program supports a wide range of
activities through two grant types, which are Planning
Projects and Implementation Projects. Activities include
operating community gardens and nonprofit farms, increasing
food production and access in economically distressed
communities, providing job training and education, and
developing business plans and
North Carolina
zoning. Priority was given to
Natural
projects located in or targeting an
Resources
Opportunity Zone, which is a
Conservation
census tract designation for
Service
low-income communities.

USDA is an equal opportunity provider, employer, and lender.

WWW.NC.NRCS.USDA.GOV
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USDA is awarding approximately $1.14 million for three
Planning Projects and approximately $1.88 million for seven
Implementation Projects. Feast Down East a North Carolina
partner was awarded a planning grant through this new
funding opportunity.

Emergency Watershed Protection Program EWP
The EWP Training and Deliverable Agreement— A pilot
agreement between NC NRCS and the North Carolina
Department of Agriculture and Consumer Services, is active as
of September 1, 2020. This five-year contribution agreement
will provide experienced and knowledgeable technical staff
(NRCS, state-government, and state partners) across the state
that can immediately begin to act following a natural disaster.
It will provide the additional skilled personnel to help
increase our EWP implementation rates, increase program
participation, provide training to inexperienced staff,
increase the amount of Federal funding utilized, and increase
the amount of available staff that can assist with immediate
workload following a natural disaster without interrupting
other beneficial NRCS programs.

Through Community Compost and Food Waste Reduction
(CCFWR) Projects, USDA is investing approximately $1.09
million in 13 pilot projects that develop and test strategies for
planning and implementing municipal compost plans and food
waste reduction. Priority was given to projects that anticipate
or demonstrate economic benefits, incorporate plans to make
compost easily accessible to farmers, including community
gardeners, integrate other food waste strategies, including
food recovery efforts, and collaborate with multiple partners.
Henderson County was awarded a CCFWR agreement.

EWP is also looking into funding and eligibility for two new
events. Hurricane Isaias has produced several sites in Bertie
County, NC., that appear to be eligible based on the
preliminary site assessments. Those sites are currently
undergoing further environmental and cultural resources
evaluations to confirm eligibility and requirements. A flash
flood event on August 30, 2020, has produced potential sites
in three watersheds of Graham County, NC. NRCS has met
with the potential sponsor and additional meetings are
scheduled for this week to determine site locations and
discuss the EWP process.

For more information on OUAIP, and the grants and
agreements, please visit www.farmers.gov/Urban or contact
Stuart Lee at Stuart.Lee@usda.gov.

State Update
Program Update (As of September 8, 2020)
Conservation Stewardship Program (CSP)

•

Number of Applications: 246

•

Number of Applications Approved— Not Yet Obligated : 6

•

Number of Applications obligated: 77

•

Total Financial Assistance available for CSP 6.1M

•

96.82% Obligated

Hurricane Florence EWP Update
Completed Projects
Projects with Signed Notice of Grant and Agreement
(NOA)
- Number of projects in pre-construction

Regional Conservation Partnership Program (RCPP) - CSP

•

Applications received: 1

Environmental Quality Incentive Program (EQIP)
Number of Applications: 2,626

•

Number of Applications Approved — Not Yet Obligated: 95

•

Number of Applications Obligated: 203

•

Total Financial Assistance available for EQIP: 22.1M

•

50.29% Obligated

41
35

- Number of projects under construction

5

- Number of projects with completed construction

1

Grants & Agreements (Projects ready for NOA)

•

1

Projects Withdrawn from Program Participation
Awaiting Sponsor Documentation

2
11
0

Grand Total

55

Regional Conservation Partnership Program (RCPP) – EQIP
•

Number of Applications: 175

•

Number of Applications Approved — Not Yet Obligated : 3

•

Number of Applications Obligated: 10

•

Total Financial Assistance available for EQIP/RCPP: 2.5M

•

67.26% Obligated

Contacts:
State Conservationist—Timothy A. Beard
(Tel) 919.873.2100
State Public Affairs—Stuart Lee
(Tel) 919.873.2107
(Email) Stuart.Lee@usda.gov

USDA is an equal opportunity provider, employer, and lender.
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2018-2022
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ATTACHMENT 6B
NC Cost Share Programs Supervisor Contracts
Soil and Water Conservation Commission
County

Contract Number

Supervisor Name

BMP

Hertford

46-2020-801

S. Pate Pierce

Conservation irrigation system

Pasquotank

70-2020-003

Stephen Harris

Streambank and shoreline
protection, rock-lined outlet

Pitt

74-2021-001

Steve Sutton

Litter spreader

Pitt

74-2021-900

Steve Sutton

Water supply well

Union

90-2020-010

Edward Staton

Drystack

Warren

93-2021-003

David M. Hight

Cover crops

Contract
Amount

Comments

25,000
5,933
10,500
7,672
27,759
Form with supervisor signature will be
3,000 distributed in advance of meeting.
Vegetative BMP is time sensistive.

Total Number of Supervisor Contracts: 6
Total

$79,864

September 3, 2020
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75

3rd out of 4

ATTACHMENT 6B

ATTACHMENT 6B

water supply well

ATTACHMENT 6B

103

8th out of 15

ATTACHMENT 6B

XXX
Incentive Practice

100%

ATTACHMENT 6C

Technical Specialist Designation Recommendations
September 16, 2020

1.

The Soil and Water Conservation Commission has authority to designate water quality
technical specialists based upon specific criteria and procedures (02 NCAC 59G). This
authority extends to individuals who have been assigned approval authority by USDA
NRCS, professional engineers subject to the “The NC Engineering and Land Surveying
Act”, or individuals that have completed the training requirements and demonstrated
proficiency in a technical specialist category. Individuals must submit an application
with evidence of expertise, skills and training required for each designation category.
Mr. Alan Parham, Prestage Farms Inc., has requested to be designated technical
specialist for the Waste Utilization Planning/Nutrient Management (WUP/NM)
category. He has successfully completed the required training and technical
proficiency has been verified by DSWC staff. Therefore, I recommend this
designation for approval.

ATTACHMENT 7

Emergency Watershed
Protection Program Update
 Hurricane Florence/Michael
 EWP Agreements with 38 local sponsors




$23.2M - FA
$3.4M – TA
7.2M – Non-Federal Match

 Bertie County Tornadoes (Isaias) & Graham County

Flash Flooding (8/30) being evaluated

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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EWP Planning & Response
 September 18, 2019 (Concord, NC)
 SWCC Challenge to improve EWP response to next
event
 February 9, 2020 (NACD Annual Meeting)
 Met with Chief Lohr and staff to propose an improved
EWP response and implementation pilot program
 NRCS & DSWC in agreement negotiations since April
NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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EWP Pilot Program
Cooperative Agreement

 5 year - $100,000 Agreement between NRCS & Division
 Purpose: Improve response time to EWP events
 Training for Division and District staff
 Preliminary Site Assessments and Damage Survey
Reports
 Virtual & Field Based Training throughout the State





9/22 (Virtual), 9/23 (Pitt), 9/24 (New Hanover)
10/6 (Virtual), 10/7 (Union), 10/8 (Cumberland)
10/13 (Virtual), 10/14 (Durham), 10/15 (Davidson)
10/20 (Virtual), 10/21 (Buncombe), 10/22 (Macon)
NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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EWP Pilot Program
Cooperative Agreement
 Reimbursement for Deliverables for District or

Division staff

 Approved preliminary site assessments - $160 each
 Completed Damage Survey Reports - $458 each
 Overnight Travel - $125 each

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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QUESTIONS???

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
September 16, 2020
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1

Item 8 – Information item today, action in
November
•

New Rules Effective for Cost Share Programs

•

02NCAC 59D .0108 Technical Assistance Funds – refer to rule for
specific language

•

SWCC action needed in November on the percent to weight BMP
funds spent from other sources (non SWCC programs)

2

9/8/2020

1
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02NCAC 59D .0108 Technical Assistance Funds
This allocation shall be made based on the implementation of
conservation practices for which district employees provided technical
assistance incorporating the following:
(1) Commission Cost Share Programs funded practices will be weighted
at 100 percent (CS2 data)
(2) other local, State, federal, and grant funded practices that meet the
program purpose requirements will be weighted at a minimum of 25
percent as specified in the DIP

3

02NCAC 59D .0108 Technical Assistance Funds
(4) this allocation will be calculated using the highest three of the
most recent seven years
(5) this allocation will be calculated once every three years, unless
there is a change in technical assistance State appropriations

4
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Next steps
•

Staff reviewing and verifying data

•

Cost Share Committee to meet and recommend percentage for
calculation

•

November Commission meeting – request action and approval of
calculation method

•

Districts notified of FY2022 allocations following Commission
meeting to be able to prepare for FY2022 budgets.

5

9/8/2020
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02 NCAC 59D .0108 TECHNICAL ASSISTANCE FUNDS
(a) The funds available for technical assistance shall be allocated by the Commission based on
the recommendation of the Division, the needs as expressed by the district, and the needs to
accelerate the installation of BMPs in the respective district. The district shall provide at least 50
percent of the total matching funds for technical assistance.
(b) The Commission shall allocate technical assistance funds as described in its DIP. This
allocation shall be made based on the implementation of conservation practices for which district
employees provided technical assistance incorporating the following:
(1) Commission Cost Share Programs funded practices will be weighted at 100 percent;
(2) other local, State, federal, and grant funded practices that meet the purpose
requirements as set forth in Rule .0101 of this Section will be weighted at a minimum of
25 percent as specified in the DIP;
(3) districts shall submit information on funded practices as specified in Subparagraph (2)
of this Paragraph through their annual strategic plan;
(4) this allocation will be calculated using the highest three of the most recent seven
years; and
(5) this allocation will be calculated once every three years, unless there is a change in
technical assistance State appropriations.
(c) Technical assistance funds may be used for salary, benefits, social security, field equipment
and supplies, office rent, office equipment and supplies, postage, telephone service, travel,
mileage, and any other expense of the district in implementing Soil and Water Conservation
Commission Cost Share Programs.
(d) Each district requesting technical assistance funding with the required 50 percent local match
shall receive a minimum allocation of $20,000 each year.
(e) If a district is not spending more financial assistance funds on Commission Cost Share
Programs than they receive for technical assistance, the district shall appeal to the Commission
to receive technical assistance funding.
(f) All technical district employees shall obtain Job Approval Authority for two best
management practices from the Commission or the United States Department of Agriculture
Natural Resources Conservation Service within three years of being hired or three years of the
effective date of this Rule, whichever is later.
(1) One of the best management practices for which the employee has obtained Job
Approval Authority shall be a design practice. "Design practice" means an engineering
practice as defined by the Natural Resources Conservation Service of Soil and Water
Conservation Commission in their Program Detailed Implementation Plan(s).
(2) The District Board of Supervisors may request a one-year extension for their
employees in meeting the Job Approval Authority requirement for extenuating
circumstances outside of the employee's control.
History Note: Authority G.S. 106-840; 106-850; 139-4; 139-8;
Eff. May 1, 1987;
Recodified from 15A NCAC 6E .0008 Eff. December 20, 1996;
Amended Eff. March 1, 2008; November 1, 1997;
Transferred from 15A NCAC 06E .0108 Eff. May 1, 2012;
Readopted Eff. January 1, 2020.

9/8/2020

