
ATTACHMENT 1 
 

NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION 
RALEIGH, NORTH CAROLINA 

BUSINESS MEETING AGENDA – Teleconference 
(919) 733‐2511; https://ncag.adobeconnect.com/swcc_2016/ 

 
DRAFT 

 

WORK SESSION             BUSINESS SESSION 
Public Access –               Public Access ‐ 
Archdale Bldg. 4th Floor, Room 425G        Archdale Bldg. 4th Floor, Room 425G  
512 N. Salisbury Street            512 N. Salisbury Street 
Raleigh, NC  27604             Raleigh, NC  27604 
September 20, 2016            September 21, 2016 
6:00 p.m.              9:00 a.m. 

 

I.  CALL TO ORDER 
 

 

  The State Government Ethics Act mandates that at the beginning of any meeting the Chair reminds 
all the members of their duty to avoid conflicts of interest and inquire as to whether any member 
knows of any conflict of interest or potential conflict with respect to matters to come before the 
Commission.  If any member knows of a conflict of interest or potential conflict, please state so at 
this time. 
 

   
II.  PRELIMINARY – Business Meeting 

 
  Welcome  Chairman John Langdon

III.  BUSINESS 
 

  1. Approval of agenda  Chairman John Langdon
   
  2. Approval of Meeting Minutes    Chairman John Langdon
  A. July 20, 2016 Meeting Minutes   
  B. July 19, 2016 Work Session Meeting Minutes   
  C. September 12, 2016 Meeting Minutes   
     

  3. Clean Water Management Trust Fund Overview‐ 
POSTPONED TO NOVEMBER 16, 2016 

Mr. Bryan Gossage, 
Executive Director

Clean Water Management 
Trust Fund 

   
  4. 319 Grant Program Overview‐ POSTPONED TO 

NOVEMBER 16, 2016 
Ms. Heather Jennings,
Grant Administrator

NC Division of Water Resources
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  5. Division Report    Ms. Pat Harris
   
  6. Association Report‐ POSTPONED TO NOVEMBER 16, 2016  Mr. Ben Knox
   
  7. NRCS Report‐ POSTPONED TO NOVEMBER 16, 2016     Mr. Tim Beard
   
  8. Consent Agenda 
  A. Nomination of Supervisors‐ POSTPONED TO 

NOVEMBER 16, 2016 
  Ms. Kristina Fischer

  B. Supervisor Contracts    Ms. Kelly Hedgepeth
   
  9. Agricultural Water Resources Assistance Program  Ms. Julie Henshaw
  A. District Financial Assistance Allocation 
   
  10. Community Conservation Assistance Program   Ms. Julie Henshaw
  A. Detailed Implementation Plan Feedback‐ POSTPONED 

TO NOVEMBER 16, 2016 
   
  11. District issues 
  A. PY2014 AgWRAP Extension Requests 

B. Cost share contract for government entity‐ 
POSTPONED TO NOVEMBER 16, 2016 

Chatham SWCD
Wake SWCD

   
  12. Supervisor Training Committee Report  Vice Chairman Ben Knox
   

 
IV.  PUBLIC COMMENTS 
   
   
V.  ADJOURNMENT 
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NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION 
RALEIGH, NORTH CAROLINA 

WORK SESSION AGENDA – Teleconference 
(919) 733‐2511; https://ncag.adobeconnect.com/swcc_2016/ 

 
DRAFT 

 

WORK SESSION             BUSINESS SESSION 
Public Access –               Public Access ‐ 
Archdale Bldg. 4th Floor, Room 425G        Archdale Bldg. 4th Floor, Room 425G  
512 N. Salisbury Street            512 N. Salisbury Street 
Raleigh, NC  27604             Raleigh, NC  27604 
September 20, 2016            September 21, 2016 
6:00 p.m.              9:00 a.m. 

 

I.  CALL TO ORDER 
 

 

  The State Government Ethics Act mandates that at the beginning of any meeting the Chair reminds 
all the members of their duty to avoid conflicts of interest and inquire as to whether any member 
knows of any conflict of interest or potential conflict with respect to matters to come before the 
Commission.  If any member knows of a conflict of interest or potential conflict, please state so at 
this time. 
 

   
II.  PRELIMINARY – Work Session 

 
  Welcome  Chairman John Langdon

III.  BUSINESS 
 

  1. Approval of agenda   Chairman John Langdon
   
  2. Agricultural Water Resources Assistance Program  Ms. Julie Henshaw
  A. District Financial Assistance Allocation (item 9)  
   
  3. Community Conservation Assistance Program ‐ POSTPONED TO 

NOVEMBER 16, 2016 
Ms. Julie Henshaw

  A. Detailed Implementation Plan Feedback (item 10)  
   
  4.  District Issues (item 11)  
  A. PY2014 AgWRAP Extension Requests  

B. Cost share contract for government entity ‐ 
POSTPONED TO NOVEMBER 16, 2016 

Chatham SWCD
Wake SWCD

   
  5. Consent Agenda (item 8) 
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  A. Nomination of Supervisors ‐ POSTPONED TO 
NOVEMBER 16, 2016 

Ms. Kristina Fischer

  B. Supervisor Contracts     Ms. Kelly Hedgepeth
   
  6. Supervisor Training Committee Report (item 12)   Ms. Pat Harris

Commissioner Ben Knox
   
  7. Division Report (item 5)   Ms. Pat Harris
   
  8. Approval of Meeting Minutes (item 2)   Chairman John Langdon
  A. July 20, 2016 Meeting Minutes   
  B. July 19, 2016 Work Session Meeting Minutes   
  C. September 12, 2016 Meeting Minutes   
     

  9. Clean Water Management Trust Fund Overview (item 3) ‐ 
POSTPONED TO NOVEMBER 16, 2016 

Mr. Bryan Gossage

   
  10. 319 Grant Program Overview (item 4) ‐ POSTPONED TO 

NOVEMBER 16, 2016 
Ms. Heather Jennings

   
  11. Association Report (item 6) ‐ POSTPONED TO NOVEMBER 16, 

2016 
Mr. Ben Knox

   
  12. NRCS Report (item 7) ‐ POSTPONED TO NOVEMBER 16, 2016     Mr. Tim Beard
   

IV.  PUBLIC COMMENTS 
   
   
V.  ADJOURNMENT 

 
 

 



















































North Carolina 
Soil & Water 
Conservation 
Commission
Division Report
September 21, 2016



Brandon Shane Wyatt

• December 24, 1974 – August 3, 2016

• Survived by wife Terra and sons Zane and William 

• Shane Wyatt Memorial Fund established

• Laurie Brokaw, Henderson SWCD

Shane Wyatt
2



DSWC Vacancies
• Administrative Officer II....recommendation made to department

• CREP Environmental Specialist....preparing hiring package

• Eastern engineer position vacant effective June 24…3rd posting

• Western survey position….preparing hiring package

DSWC Vacancies3



Engineering Assistance Strategy
• 262 active projects (as of August 

• 11 division engineering staff (state appropriated/2 vacancies)
• 3 temporary staff 
• Delays continue, especially with designs, that may be up to 12-18 months 

(construction takes precedence – everything else stops)
• Considerations for working with division engineering staff

• Engineers will not perform permitting work including FEMA no rise studies (all permitting costs fall to 
landowner)

• Engineers will not perform work on medium/high hazard structures
• Engineers will not make hazard classification determinations if a breach analysis is required by 

DEMLR
• Engineers will not design shoreline protection practices 
• Districts with the demonstrated ability & willingness to lead design process will be fully supported by 

a division engineer

Engineering Assistance Strategy4



North Carolina is currently free from HPAI 

HPAI5



County Contract Number Supervisor Name BMP
Contract 
Amount

Comments

Alamance 01-2017-007 Roger Tate grassed waterway, field border $3,853

Cabarrus 13-2017-001 Vicky Porter livestock exclusion, well, tanks $4,722 supplement

Davidson 29-2017-007 Ben Hege cover crop $3,304

Hoke 47-2016-006 Tommy Lindsey cover crop $680

Warren 93-2017-009 Herman L. Collier heavy use area $2,590

Warren 93-2017-010 Herman L. Collier heavy use area, trough $6,163 

Warren 93-2017-013 David M. Hight cover crop $3,964

Warren 93-2017-014 David M. Hight cover crop $2,856

Total  $ 28,132 
9/21/2016

Total Number of Supervisor Contracts:  8

NC Cost Share Programs Supervisor Contracts
 Soil and Water Conservation Commission
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AgWRAP FY2017 financial assistance allocation to districts: Catawba SWCD

County

FY2017 BMP 

funds requested 

for all AgWRAP 

BMPs

AG allocation: 

60% district 

allocation 

($7,500 min)

CATAWBA 25,000$    18,181$   

Please encumber AG funds before February 1, 2017.  If your 

district has remaining unallocated funds after that date, division 

staff will contact you to request a voluntary recall.  Funds may 

be available for a reallocation at the March 2017 Commission 

meeting.  
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Henshaw, Julie

From: Randy Willis <RWillis@CatawbaCountyNC.gov>
Sent: Tuesday, July 26, 2016 9:08 AM
To: Henshaw, Julie
Subject: AgWRAP
Attachments: PY2017StrategyPlantemplate.docx

Julie, 

Through an oversight on my part, I failed to enter a value for our AgWRAP request in our 2017 Strategy Plan. The 
request should have been for $25,000.00 for water supply wells. I did have this amount in the printed Strategy Plan the 
Catawba SWCD Board approved at the May 6, 2016 meeting. I would like this to serve as a request to amend our 2017 
Strategy Plan and  submit a request for AgWRAP funds in the amount of $25,000.00. I have attached the 2017 Strategy 
Plan document which the Board approved on May 6, 2016. 

Sincerely, 

Randy Willis 
District Administrator 
Catawba County Soil & Water Conservation District 
PO Box 389 
Newton, NC 28658 
(828) 465‐8950 
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Training 
Committee Report
BEN KNOX, PRESIDENT
NC ASSOCIATION OF SOIL & WATER CONSERVATION



Challenges & Proposed Solution
 Supervisor attendance at Area Meetings generally ranged from 20-

40%
 Few elected supervisors chose to attend Basic Training
 Association District Operations and Legislative Action Item:

The Association President will work with the Commission Chair and Division Director 
to obtain legislation requiring all district supervisors, both elected and appointed, 
to participate in Commission-approved supervisor training at the UNC School of 
Government or equivalent training. Training will be on an approved schedule and 
will ensure supervisors are current with their knowledge of information pertinent to 
their roles and responsibilities. In addition, the Commission Chair will appoint a 
work group to define supervisor roles and responsibilities, and develop a structure 
for supervisor professional development to include continuing education credits 
and a training approval process. 



Farm Act of 2016 modified District 
Law to require training

SECTION 5.(a) G.S. 139-4(d) reads as rewritten:
"(d) In addition to the duties and powers hereinafter conferred upon the Soil and Water 
Conservation Commission, it shall have the following duties and powers:
(13) To establish a training program required for all district supervisors."
SECTION 5.(b) Article 1 of Chapter 139 of the General Statutes is amended by adding a new 
section to read:
"§ 139-7.2. Training of elective and appointive district supervisors.
All district supervisors, whether elected or appointed, shall complete a minimum of six clock 
hours of training annually.
The training shall include soil, water, and natural resources conservation and the duties and 
responsibilities of district supervisors.
The training may be provided by the School of Government at the University of North Carolina 
at Chapel Hill, or other qualified sources as approved by the Soil and Water Conservation 
Commission."



Supervisor Training Committee
Discussed offering training as follows

 Classroom Training 
(e.g., UNC School of 
Government)

 Association Area and 
State meetings

 Association and District 
sponsored field days

 Online Training (e.g., 
AgLEARN)

 Presentations at District 
Meetings

 Commission Meetings
 Conservation 

Employee Training
 NRCS Training
 NACD National and 

Regional Meetings
 Cooperative Extension 

Service
 Other Sources



Tracking Continuing Ed Credits

 Division is looking to adapt existing tracking system now 
used for tracking CEUs for pesticide applicators

 Proposing to allow carry forward of up to 3 excess credits 
to next calendar year

 Simultaneous need to develop a tracking system for 
CEUs for Animal Waste Technical Specialists.



Potential Training Topics
 Supervisor Roles & 

Responsibilities
 Ethics
 Leading Effective Meetings
 Managing Personnel
 Budget/Fiscal Control 

Requirements
 Developing Staff Capabilities
 Federal/State Conservation 

Programs
 Conservation Planning

 Environmental Laws/Rules
 Job Approval Authority
 Effective Local Work Groups
 Conservation Easements
 Securing grant funding
 The Value of Diversity
 Public Meetings/Open Records
 Promoting your District’s 

Activities
 Conservation Practices



Concerns from Districts & 
Committee Response
C1: Many believe School of Government (SOG) has to provide all the training. 
R1: Training will be offered at many locations/avenues, ranging from SOG to Association 
Meetings to Local District Meetings

C2: Training requirement will deplete supervisor travel funds more quickly and they lack local 
funds to pay the training costs
R2:  Much of the training will be offered through events that we already reimburse (see R1).  
Division has requested additional funding for travel & matching funds as part of its expansion 
budget request.

C3:  Support training requirement, but feel 6 credit hours per year is too much
R3:  Supervisors can achieve the requirement by attending State Meeting, NACD Meeting, or 
by having training included at local board meetings.  Many will likely far exceed the 6 hr. 
requirement.  Carry forward allowance will help, also.
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