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Situation Report for Operational Period:
7:30 AM -5:30 PM, 9/24/03

A. OPERATIONS:

Completed list of divisional contacts

Updated outstanding operations tasks on task tracker

Made IAP for for 9/24/03 4:00PM briefing

Completed After action report for PH rapid needs assessment survey
Commissioners slides for morning briefing

Contacted SART in regards to updating outstanding tasks on task
tracker

Analyzed River/flood levels in impacted areas
Division Sit Rep
Food & Drug

6 Division employees reporting work activities. Total man-hours — 29 Total
mileage ----- 559

3 Food inspectors conducted field investigations in the 5 following impacted
counties: Bertie, Camden, Chowan, Pasquotank, Perquimans

24 total food firms visited

20 retail grocery/convenience stores

2 retail/wholesale seafood processors

2 other (peanut processors, retail/wholesale bakeries)

Estimated dollar value of product and facility losses is $665,900.

Losses attributed to power failure.

Field investigations winding down

Forwarded NCDA&CS Human health, commodity and environmental
concerns relative to proposed NALED/Dibrom spraying to Public Health Pest
Management for assessment and comments.

Revised Q&A fact sheet on NALED/Dibrom for possible web-posting

Food Distribution
No new issues to report, standing down at EOC

Livestock
Able to complete all cattle sales in eastern part of the State, in excess of 3000
head of cattle. No additional cattle sales are scheduled.

Marketing

Currently in contact with commodity associations to access harvesting needs
and capacity. With have report in 24 hrs



Soybeans, cotton, peanuts

- Northampton 9 of 10 farmers need assistance with cutting & removing
debris
Other counties unreported. However they have same crops, and were
harder hit by the hurricane. Thus assume needs are equal or greater than
Northampton County

SART

So far we have had donations from: Cargill (horse pellets), Happy Jack (dog
food), Pets Plus (dog food), Pitt Co Animal Shelter (rabies vaccines), East
Carolina Vet Services (Bordatella vaccines and various vet meds), Food Lion
(dried and canned dog food), Marley Fund (FELV/FIV combo test kits), Purina
(hay and cat and dog food) and Southern States (hay and horse pellets).

As of yesterday evening we have begun to deliver initial supplies and to
partially fulfill requests from veterinarians in Pasquotank County, Bertie
County, Dare County and Hyde County.

As of lunchtime Wednesday 9/24, we have received one additional request
for supplies in Gates County.

We have more supplies going out over the next few days to fulfill the requests
received, as we continue to receive supplies into our distribution center in
Greenville.

State Fair

B.

No animals remain at state fairgrounds because of hurricane

LOGISTICS:

Updated Task Tracer List for Logistics Section.

Monitored staffing needs from all sections on an on going basis.

Monitored task tracker with all Sections and SART to assure tasks are getting entered.
Monitored the Logistics e-mail box.

Added to Communications Plan and requested input from all sections.

Monitored the EM 2000, CRC phones, and fax.

Continue preparing orders for replacement supplies and equipment.

Researched requests for pumps, generators, debris removal, crop loss compensation,
and portable office space.

Assisted with power upgrades in CRC-1S area.

Completed weigh scale maps and reports for NC EM including Beaufort, Hertford,
Northampton and Pender.

Developed and implementing web based After Action Report for Hurricane 1sabel
feedback.

Coordinating with both NC EM and FEMA for GIS tax parcel datafor 26 local
counties that have been declared disaster counties.

Developing and building Emergency Response Notification system Version 2.



Developed wind gust and precipitation GIS datato NC EM.

Distribute Incident reports as requested.

Totaled the number of tasks on the Task Tracker. Total number of tasks entered:
446. Total number of tasks completed 431 .

C. PLANNING:
Developed IAP for 9/25/03, 0730 - 1730
Developed Incident Command Team for 9/25/03
Developed Incident Time Schedule for 9/25/03
Requested from Logistics a list of all supplies and equipment purchase needs
for review by Dr. McGinn
Requested from Operations estimates from various Divisions about the length
of time they see necessary for ICS activation
D. FINANCE:
= All expense data from 204 forms entered through 9/23/03.
» TheFinancial Report was completed for information through 9/23/03.
Summary
*  Purchasesto date = $43,505
» Employee Sdaries to date are;
Departmental Employees = $68,527.76
SART Responders = 14,695.40
Total Salaries = $83,223.16
= Current staff totalsto date are:
Departmental Employees = 416
SART Volunteers = 56
»  Total Staff = 572
Manhours:
" Departmental = 3626.50
] SART = 398.25
Total Manhours = 4,024.75
Isabel Mileage:
" Departmental = 8989.9
] SART = 637.0
Total Mileage = 9,626.9
Mileage Expense: = $3,513.82



Hotel Expense = $1,496.50
» Per Diem (29 days) = 884.50
Total Salaries and Expenditures
(including Mileage & Per Diem) = $132,622.98
For September 23, 2003
=  Employee Salaries to date are:
Departmental Employees = $1,727.21
SART Responders = 44.17
Total Salaries = $1771.38
= Current staff totalsto date are:
Departmental Employees = 43
SART Volunteers = 4
=  Total Staff = 47
Manhours:
" Departmental = 369.25
= SART = 31.25
Total Manhours = 400.50
Isabel Mileage:
. Departmental = 1432
= SART = 22
Total Mileage = 1,454
Mileage Expense: = $530.71

Total for 9/23/03

$2,302.09



