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Situation Report for Operational Period: 6 PM, 9-18-
03 - 6AM, 9-19-03

A. OPERATIONS

Tasked location, capacity and operational status of rendering facilities and landfillsto Logistics for use
by field operations and mortality/disposal branches.

Received maps for poultry and swine producers and posted on Operations Board.

Monitored email for ops.crc@ncmail.net and multi-hazard account.

Established notebook for reference material for staff at telephone table.

Established foldersto facilitate submitting | AP and situation reports to Planning Chief.

Redefined Food A ssessment branch into two parallel sub-branches: one for meat and poultry (Steven
Wells) and onefor other products (Don Howell).

Initiated backing up old tasks in new task tracker.

Field Operations
Prepared documentation to track/coordinated field assessment teams.

Sheltering:
Bertie: 100% blackout. Animals ok for now, may need food if power is not returned soon. Contact the
local emergency hotline at 252-794-6370

Dare Majority of County without power; curfew in place. { County Animal Response Team is accepting
companion animals at the animal shelter in Manteo}. Contact Lori Brazell at 252-256-1696

Green Neil Barrow with NC Forest Service, 252-747-2544, reported |ots of power outages, downed lines.
No animal needs at thistime. Will assess Friday morning.

Johnston Power lines down, but shelter has power. { County Animal Response Team has set up temporary
sheltering for horses in conjunction with the North Carolina Equine Rescue League. Contact Melanie
Barnes at 919-894-5835. Proof of current negative Cogginstest isrequired.}

Lenoir Some power outages. { County Animal Response Team has set up atemporary animal shelter for
both livestock (but not horses) and companion animals at Kinston Livestock Arena. Contact Eva
Honeycutt at 252-521-3745}

New Hanover Minimal Damage. { County Animal Response Team are accepting companion animals at the
New Hanover County Animal Services shelter on 180 Division Drive, Wilmington. Contact Jean
McNeil/Daisy Brown- at 910-341-4197 x209

Wayne Scattered trees down in area and power outages noted. Number of animals was same (not

noted).Contact Eileen Coite at 919-588-0025 or Wayne Co. Cooperative Extension office at 919-731-
1525. No needs as thistime.

B. LOGISTICS

Provided Planning Section an electronic copy of emergency operating instructions.



Evaluated need for veterinary support to Urban Search and Rescue mission requested by Dare County
for Outer Banks. NCEM Emergency Services indicated there was no need at this time because search
dogs would not be assigned to the mission.

Communicated with Dr. Mark Comacho at NCEM EOC regarding aerial assessment mission
scheduled for midday on 9-19-2003 to determine if Civil Air Patrol could fulfill the mission needs
since helicopters are being exclusively assigned for search and rescue.

Updated NCDA& CS Tracker List for Logistics.

Disconnect Number 2 generator and send mission notification to NCEM indicating the generator is
available for reassignment.

Review Logistic.Crc messages and assure requests are met.

PLANNING:

Assisted in completion of IAP/SITREP for 9/18/03, 6AM-6PM Operations Period

Completed |AP/SITREP for 9/18/03-9/19/03, 6 PM-6 AM Operations Period. NOTE: Standardized
reporting format for each Section’ s use developed by Operations and located at
H:emergency\lsabel/lIAP Reporting, has made compilation of IAP and SITREP more effective,
efficient and much lesstime intensive.

Forwarded electronic copies of the NCDA& CS-Emergency Programs Incident Action Plans and
Situation Reports for September 18, 20036 AM-6 PM period and September 18 —19, 2003 6 PM-6
AM period to distribution lists: EP, MHTF, dhoell @ncem.org and ktaylor@ncem.org. An electronic
copy was also forwarded to Interim Commissioner Britt Cobb along with ahard copy filed in the
briefing issues book. An electronic copy was also forwarded to Brandon Peele
(Brandon.Peele@ncmail.net) for posting on the web site.

Compiled listing of Emergency Assistance Phone Numbers for Raleigh and Vicinity for inclusion in
CRC Operations Manual

Monitored plans email account for incoming messages.

Updated staffing organization Charts for Teams 2 for inclusionin |AP

Developed Incident Timeline reflecting briefings, command meetings, and shift changes

Task to continue Development of tracking system for total costsincurred by all agencies, overtime
hours worked, regular work hours, and expenses—referred to Finance Section

FINANCE:

Spreadsheet has been developed for tracking Isabel regular time and I sabel overtime.
Regular and over-time Information has been entered for all 204 forms that have been received to date.



II. ATTACHMENTS:

1. INCIDENT TIMELINE

Thursday, September 18, 2003

Team 1
0600 0700 0800 0900 1200 1500
1600 1630
Briefing EOC Brief Daily Command Staff Lunch
CART/SART Direct Ag Industry IAP
IAP EM Liasion Briefing Meeting — 1C-
Conference (Poultry/Swine Itemsto
Team Gives Brief Commissioner  OPS-Logistics- Call
Operations) Planning
to EM Planning — Finance
Chief
Team 2
1730 1800 1900 2100 2400
Command Staff Meeting IAP Brief & EOC Brief Command Dinner/Snack
IC-OPS-L ogistics-Planning Shift Change EM Laison Staff Meeting
Finance Meeting Gives Brief
toEM
Friday, September 19, 2003
Team 2 Team 3 Team 1
0430 0530 0600 1200
1600 1800
IAP Command Staff IAP Brief &
I[temsto Meeting — 1C- Shift Change
Planning OPS-Logistics- Meeting
Chief Planning — Finance
Saturday, September 20, 2003
‘ 2400 NO TEAM ‘ 0600 Team 2 1800 ‘

Minimal Shift— 2 Persons
No Team




2. EMERGENCY ASSISTANCE NUMBERS FOR RALEIGH AND

VICINITY

ORGANIZATION PHONE NUMBER
FIRE DEPARTM ENT 911*
AMBULANCE 911*
STATE CAPITOL POLICE 3-4646
POLICE 911*
SHERIFF 856-6900*
POLICE (INFORMATION) 890-3335*
HOSPITALS:

RALEIGH COMMUNITY 954-3000*

3400 Wake Forest Road

REX HEALTHCARE 784-3100*

4420 L ake Boone Trail

WAKE MEDICAL CENTER 350-8000*

3000 New Bern Avenue
NCDA&CS SAFETY COORDINATOR--
CHIP RIEDEBERG 3-2243 (OFFICE)
664-8783(HOME)*
EMERGENCY MANAGEMENT (24 Hours) 800-858-0368*
CAROLINASPOISON CENTER (Charlotte)  800-848-6946*

* DIAL "9” FIRST, IF DIALING FROM AN INSIDE LAND LINE




