Southeastern North Carolina Food
Systems Program (SENCFS)




Converse Inc. declared bankruptcy and
closed the Lumberton plant in March
2001 Almost 500 jobs were lost when it
closed. It was the last Converse plant

left in the U.S. Converse is now owned
by Nike.

JOBS FOR THE FUTURE PROJECT

COMMUNITY RESPONSE TO JOB LOSS

* Estimated a 4.5 billion impact on 6 county
region due to NAFTA related job loss in one

county
 Wanted to do something about it
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members policy advocacy
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toward their high school diplomas

Social and Economic - Growth sectors of health
Reconstruction and education;

- Challenged sectors of
agriculture/forestry and

SIX sector development in manufacturing;

the region - Emerging sectors of
entrepreneurship/small
business and
recreation/tourism




SENCES is an Economic
Development Project

Core 8-county region

Partner with BRAC-RTF
total = 22 counties




FEAST

Southeastern North Carolina Food I
Systems Prog ra m Investing in Our Farmers & Our Future.

Buy Local!
feastsoutheastnc.org

GOALS:

Keep a greater percentage of
the food dollar within
Southeastern NC

Increase local and regional
wealth through the multiplier
effect of expanded markets,
sales, and profits.

Focus on Limited Resource
Farmers




Key elements of the Agri-food System

Livelihoods
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Industry
Workers




Community Food Assessments

Research Research Partners

1. Institutional Buyers .
potential demand and .
opportunities

. Limited Resource Farmers
Identify needs, challenges
and opportunities.

. Direct Market
opportunities

. Farm to School
opportunities and
challenges

UNCW Public Sociology

UNC Dept of City and
Regional Planning

BRAC-RTF
NCSU
A&T

Nicolas School of the
Environment — Duke
University




SENCGFoods
Processing and

Distribution Center:
Partners:
James Sprunt Commumnity,

Workforce;Development
Partners: RurallEmpoewerment
Association for Community,
Help (REACH)

NC Conservation Fund; SBTDCs
Cooking for Change

Farm to School and

Earm toiInstitution
Child Nutrition Directors Public
Schools all Counties

Hospitals, Commwmr/

%/HOJ ds Foundatio

SENCFS
PRIORITY INITIATIVES

Earmito Chet:

Regional Chefs and
Earmers
ldentity Ch Q'fs/F:er’Hrs
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EarmerSupport
GAP' Certification

Assist LimitedfResourc
Falrmers)
Youth' Mentoring Program
FEA & 4
Cooperative EXten Js]om
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Feast Southeast
Partner with Chamber of
Commerce
\/isitor’s Bureaus

IViarketing -Branding Buy/Local

Consumer Awareness
ASAP

Statewide Local Food
Vievement

tainable; Food Coalition:
od Systems AdVisory.
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Board
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Farmers’ Markets Extension Committee

Farmer Support Institutional Buying
Buy Local Campaign Processing & Distribution

BRAC-RTF Eat Healthy — Eat Local
Youth Committee Workforce Development

Community Gardens




SOOTH EAST
Loncaliond Treak:

You are invited to the first
FARMER-CHEF DINMNER
SONDAY, FEBROARY 21, 2010
5 TDO 8PM
CATCH RESTAURANT
6623 Market Street, Wilmington

Southeastern NC Farmers and Chefs are invited to attend a networking
dinner focused on connecting local farms with local restourants. Make
connedions and build business relationships by sharing information with
your business cards, brochures, menus and any materials you wish to
share. We are expecting up to 75 people.

Chef Keith Rhodes, owner of Catch, will be hosting the event and has
volunteered to prepare a “local food feast”, along with Chefs Steve
Hotz of Sienna’s Trattoria and Kyle McKnight of Circa 1922, Space is
limited. Anyone interested in contributing to the event with food dona-
tions please contact us_

RSVP by February 15th
Jane at steigerwaldj@wncw.edu or Molly at 470-3891

TP sttt e

FARM to
CHEF
Program




Processing and
Distribution
Center

For Limited Resource
EIHUES
Warsaw — Duplin County
Partner with James
Sprunt Community
College

FEAST

on the

SOUTHEAST

Investing in Our Farmers & Our Future.

Buy Local!

feastsoutheastnc.org




Policy Assistance at State-Level

1. Farm to School 2. GAP Certification




Policy Assistance Farm to School

Increase Federal & State funding
for CNDs to purchase more fresh
fruits and vegetables.

Technical support to help CNDs and
School Purchasing Agents formulate
local produce bids according to
Fed/State procurement

regulations. Most districts we've
been working with do not know
where to begin.

Funding to train food service staff on
how to efficiently prepare and cook
healthier, with fresh local produce.

Most food service staff is unskilled
labor.

Develop some kind of cost advantage
to school district and/or farmers who
purchase/supply local

produce. Perhaps farmers within a
50 mile radius could be given a 10%
pricing advantage. Or farmers could
be given a tax break if they provide
local produce to their local school
district. There must be some way the
help the small farmers compete in
the Farm to School arena.




Policy Assistance
GAP Certification

e Cost Prohibitive for small-  Fund positions to create
scale, limited resource GAP certifiers.
farmers




Contact Information

Leslie Hossfeld, PhD

Director Public Sociology Program
: University North Carolina Wilmington
“0N h(? 910-962-7849

ODTHEA T HossfeldL@uncw.edu
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