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Minutes
November 27, 2018
N.C. Board of Agriculture

The November 27, 2018 Board of Agriculture meeting was held at the Martin Building in
Raleigh, North Carolina. Commissioner Troxler called the meeting to order at 1:30 pm and Zane
Hedgecock gave the invocation. A roll call of members established that there was a quorum. The
following Board members were in attendance: Ray Allen, Doug Boyd, Jose Calderon, Billy
Carter, Anne Faircloth, Jim Lambeth, Ben Shelton, Bob Sutter, Scott Tyson, and Faylene
Whitaker. Jeff Turner participated by phone.

P

To begin the meeting, Commissioner Troxler read the ethics reminder. At this time, Bob
Sutter noted that there was an appearance of a conflict with the referendum request from the NC
Peanut Growers Association of which he is the CEO. Mr. Sutter noted for the record that he
would refrain from voting on that item. Jose Calderon also asked if he should refrain from
voting on rule 02 NCAC 38 .0401 since he was on the Board as a representative of the sweet
potato industry. Mr. Calderon was told that there was no conflict with him voting on the
proposed rule change since this would affect the industry as a whole and not him personally.

At this time, Tina Hlabse, General Counsel and Secretary of the Board, read two letters
from the State Ethics Commission into the minutes. The letters, to Governor Cooper, reference
the SEI evaluations of Commissioner Troxler and Faylene Whitaker. The letters, from Beth
Carpenter with the State Ethics Commission, are included at the end of the minutes.

et

The first order of business was the approval of the minutes from the May 31, 2018 and
July 24, 2018 meetings.

Doug Boyd made the MOTION to approve the minutes as presented. The motion was
seconded by Anne Faircloth and carried by unanimous vote.

Commissioner Troxler called on Colleen Hudak-Wise, the Agronomics Division
Director, to present a request to approve the peak-season dates for 2018-2019 soil samples. Ms.
Hudak-Wise mentioned that she had planned on presenting the request at the September Board of
Agriculture meeting, which was ultimately canceled due to Hurricane Florence. Since then,
there have been questions about a possible delay in the peak season fees because of hardships
from Hurricane Florence. Unfortunately, what the Board can do is limited by statute. By statute,
the Board must start the peak season dates no later than December 1.



The Department has made the request for a change in the law to the General Assembly,
who are reconvening today. The requested date is December 15, 2018, giving clients an
additional 2 weeks to get their soil samples in before the peak season rates begin.. Since the
General Assembly will not have considered the bill with the requested date of December 15, Ms.
Hudak-Wise is requesting the Board vote on and approve the dates as presented, pending the
vote by the General Assembly. The original request sets the peak-season dates as November 30,
2018 — March 31, 2019.

The MOTION was made by Billy Carter to approve the peak-season dates of November
30, 2018 to March 31, 2019 pending a vote on the December 15 start date in the General
Assembly. The MOTION was seconded by Jose Calderon and passed unanimously.

Ms. Hudak-wise also wanted to note an error in her memo. The date in the memo reads
November 30, 2017 and should be November 30, 2018.

The Contract Feeder Exemption request on the agenda was moved to the next meeting.

Bob Sutter presented the referendum request on behalf of the North Carolina Peanut
Growers Association, Inc. The request is for an assessment of $3.00 per ton for 2019 -2024
which is the same rate and length of term as the previous assessment. If approved, the
referendum will be scheduled for January 2019.

Faylene Whitaker mad the MOTION to approve the request as presented. The MOTION,
seconded by Jose Calderon, was approved unanimously.

Dan Weathington, Executive Director of the North Carolina Small Grain Growers
Association, Inc., presented the request to conduct a referendum for a continuation of the
assessment for all small grain crops (including wheat, oats, rye, barley, grain sorghum, and
rape/canola) at a rate of .005 of total money received from the farmer. The assessment would be
from January 1, 2020 — December 31, 2025. The referendum is conducted by the NCSU
Extension Service and is used for research, education, promotion and marketing.

The MOTION by Doug Boyd to approve the referendum request as presented by Mr.
Weathington was seconded by Bob Sutter and passed by unanimous vote.

Commissioner Troxler then asked Ron Moore of the Marketing Division, to come
forward and present a request to increase the rates for the 2019 Mountain State Fair. Mr. Moore
started with a recap of this year’s fair which was celebrating its 25" anniversary. Prior to the
fair, the WNC Ag Center went through $3 million worth of repair and renovation, including the
repaving of the midway.

The request before the Board is to increase admission and pre-admission rates as well as
increase rental rates. The admission prices have seen small increases in 2004, 2010, 2013 and



2015. As the cost to produce the fair continues to increase with increased costs for emergency
personnel, off-duty law enforcement, and labor, the increase is needed to help off-set those costs.
In addition, this year the Mountain State Fair lost revenue because the fair was closed a day and
a half due to Hurricane Florence — the 6™ time a hurricane has impacted the fair. Concession
rates have been the same since 2010.

The requested increase is $1.00 per each category of admission price (advance and gate);
$5.00 for food and novelty outdoor concession/vendor rental and fifty cent increase for food and
novelty indoor concession/vendor rental.

There was some discussion amongst the Board members and the Commissioner about the
length of the fair, the comparison of prices to the State Fair, and the fact that both fairs are self-
funded operations. There was also clarification that revenue generated by the fair remains with
the fair for operations.

Billy Carter made the MOTION to increase the admission and rental prices for the 2019
Mountain State Fair as presented. The MOTION was seconded by Ray Allen and passed
unanimously.
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Steve Benjamin, Director of the Standards Division, then came forward with a request to
initiate the rule-making process for an amendment to 02 NCAC 38 .0401, Adoptions by
Reference. After explaining what the Standards Division does, Mr. Benjamin explained that the
amendment would allow retailers to sell loose potatoes — either individually, or by count. This
language is consistent with the language in the handbook that is adopted by reference. If
approved, the retailer would make the decision, but would need to provide a grade for the potato.

Commissioner Troxler then called on Thomas Joyner who wanted to comment on the
proposal on behalf of the sweet potato industry. Mr. Joyner noted that the industry was
supportive of this change. Currently, retailers are not allowed to sell loose potatoes in North
Carolina. There are other states that allow the sale of loose potatoes and they have petitioned the
National Conference of Weights and Measures to allow a nation-wide standard to sell them
individually, or by count.

Billy Carter made the MOTION to initiate the rulemaking process with the presented
amendment to 02 NCAC 38 .0401, which was seconded by Doug Boyd.

After the motion, there was further discussion on how these potatoes are currently being
sold. Scott Tyson and Billy Carter both wanted to mention that they have working relationships
with Nash Produce who was supportive of, and seeking, the requested amendment. Anne Brown
with the Attorney General’s office noted that since this was an industry-wide issue, it would not
prevent them from voting.

After no further questions or discussion, the MOTION passed by unanimous vote.




Colleen Hudak-Wise returned before the Board to present Rule 02 NCAC 37 .0203,
Nematode Advisory Service, up for final re-adoption. The Board has already seen this rule once
before and it went through a 60-day comment period in which no comments were received. The
amendment clarifies that there is a sampling fee increase for out of state samples, which they are
seeing a slight increase in.

The MOTION was made by Bob Sutter to give final approval to the amendment of 02
NCAC 37 .0203 as published in the North Carolina Register. The MOTION was seconded by
Doug Boyd and passed with a unanimous vote.

There was some discussion about the Agronomics Lab and a suggestion to have a
meeting there in the future, so the Board could tour the facility.

Commissioner Troxler then asked Dewitt Hardee to come forward and present the four
rules up for final adoption from the Agricultural Development and Farmland Preservation Trust
Fund — 02 NCAC 58 .0105, Evaluation of Applications; 02 NCAC 58 .0106, Grant Agreement;
02 NCAC 58 .0107, Reporting; and 02 NCAC 58 .0108 Records. These rules are being
readopted with small changes after being classified as “necessary with substantive public
interest” during the HB 74 review process. The Board saw these rules previously when they
initiated the rulemaking process. They have gone through a 60-day comment period and no
comments were received. The changes bring the rules up to date with current practices of the
program.

There was some discussion about the role of the Trust Fund and the work they do. Bob
Sutter asked Mr. Hardee to talk about a project of which they are particularly proud. Mr. Hardee
discussed an easement involving the military which was one of the first in the country.

The MOTION to give final approval for the amendments to the four rules presented was
made by Anne Faircloth. The MOTION, seconded by Bob Sutter, carried by unanimous vote.

Tien Cheng, an Attorney with the Department, presented two rules from the Food and
Drug Protection Division up for final approval. 02 NCAC 09B .0116, Adoptions by Reference,
and 02 NCAC 09B .0135 Current Good Manufacturing Practices for Retail Food Establishments
adopt by reference two federal standards created by the Food Safety Modernization Act (FSMA).
The two rules adopted by reference are the Preventive Controls for Animal Feed and Preventive
Controls for Human Food.

The two rules were presented to the Board previously and have gone through a 60-day
comment period. One comment was received for rule 02 NCAC 09B .0135. The comment, from
Carolina Farm Stewardship Association (CFSA), was provided to the Board. Anita MacMullan,
Director of the Food and Drug Protection Division, addressing the comment, thanked CFSA for
sharing their interests and comments. She noted that there are programs in place to help
implement the new standards including outreach and education to industry and training of staff.



Ms. MacMullan also mentioned the Department’s education before regulation approach and the
different assessments available for the industry. Ms. MacMullan then answered a question from
Bob Sutter about where animal feed is inspected.

Roland McReynolds, of CFSA, was then invited to address the Board. Mr. McReynolds
commended the Department for their efforts and echoed the sentiment that it is better to have the
Department in this capacity rather than FDA. But, he wanted to stress that FSMA should not
have been passed in the first place and that the rules will be in place for a long time. He, and
CFSA, are concerned with the new set of burdens coming to the industry. He wants to ensure
that there is an oversight function for the future.

Bob Sutter then asked what would happen if the Board did not take action and adopt the
new standards. It was clarified that as a federal law, the standards would still be in place, but
that FDA would be the primary regulator. There was then discussion amongst the Board on
silage, and funding for the Department for implementing the regulations. Anne Faircloth noted
that she was not excited about voting for more regulation but that this appears to be the best
approach to implementing the federal standards. David Smith reminded the Board that they
could bring any questions or concerns on the FSMA rules to any meetings.

After no further questions and discussion, Faylene Whitaker made the MOTION to
approve the two rules. The MOTION, seconded by Billy Carter, passed unanimously.

Commissioner Troxler then asked Sean Brogan from the N.C. Forest Service to present
the request for final approval of rule 02 NCAC 60B .0701. Mr. Brogan explained that the Forest
Development Program has been in place since 1977, but it lost its appropriations in 2009. The
N.C. Forest Service is requesting to amend the rule to provide more management flexibility
managing applications and allocating funding. Currently, applications are coming in from one
district, so large areas of the State are not getting funded. The new process will be shared with
stakeholders and placed on the website. In addition, the NC Forestry Council is very supportive.
The rule was brought before the Board previously and has gone through a 60-day comment
period with no comments received.

Anne Faircloth noted that she has benefitted from this program previously and will plan
to apply again in the future. Ray Allen also shared that he has participated in the program. Anne
Brown let both members know that they did not need to abstain from voting.

Doug Boyd made the MOTION to approve the amendment to 02 NCAC 60B .0701 as
presented. The MOTION was seconded by Jim Lambeth and passed unanimously after no
further discussion.

Chrissy Waggett, Federal Liaison, was asked to briefly explain the next agenda item.
Five rule reports need to go through the final adoption process. The reports have come before
the Board before and have gone through the 60-day comment period. Once they are approved,



they will be turned into the Rules Review Commission. The first report, 02 NCAC 46, Grain
Dealers, are necessary without substantive interest and received no comments during the
comment period.

The MOTION was made by Anne Faircloth, and seconded by Ray Allen, to approve the
classifications on the rule report for 02 NCAC 46. The Motion carried by unanimous vote.
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Phil Wilson, Director of the Plant Industry Division, presented the classifications for rule
reports 02 NCAC 48A and 48B. No comments were received on the classifications, the majority
of which are labeled as necessary without substantive public interest.

There was a question and some discussion on testing bulk fertilizer.

After no further questions, Ray Allen mad the MOTION to approve the classifications as
presented on the two rule reports for 02 NCAC 48A and 48B. The MOTION was seconded by
Doug Boyd and passed unanimously.

B

Dr. Patricia Norris with the Animal Welfare Section came forward to present the rule
report for 02 NCAC 52J: Animal Welfare Section. One section is unnecessary since the practice
is no longer in use while the rest of the rules are classified as necessary with substantive public
interest. The report received one comment which was provided to the Board. The comment
giving suggestions on rules going forward. Dr. Norris’ response was also provided.

Bob Sutter made the MOTION, which was seconded by Billy Carter, to approve the
classifications for the rule report for 02 NCAC 52J. The MOTION passed by unanimous vote.
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The last rule report up for final approval was 02 NCAC 61, Sanitation Bedding, presented
by Kay Harris with the Sleep Products section. The rules in the report were classified as
necessary with substantive public interest and have gone through a 60-day comment period
where no comments were received.

The MOTION to approve the classifications for report 02 NCAC 61 was made by
Faylene Whitaker and seconded by Doug Boyd. The MOTION passed unanimously.

Commissioner Troxler then asked Derek Allred, the Department’s Internal Auditor, to
present to the Board the Department’s Internal Audit Report. Mr. Allred noted that he is
required to periodically meet with the Board, provide information, and see if there is anything
the Board thinks needs to be investigated. Mr. Allred gave a presentation on the Internal Audit
Report, talked about his role as Auditor, and noted that in his role, he is concerned with risk and
making sure the Department is not falling short or not performing at its expected level. Mr.
Allred also explained the difference in the role of his office and the office of the State Auditor.
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The last item on the agenda was an update on disaster recovery efforts by the
Department. Chief Deputy Commissioner David Smith highlighted the money appropriated
from the General Assembly for post-hurricane recovery efforts. To date, the General Assembly
appropriated $70 million, $20 million of which went to help with poultry mortality and disposal.
The poultry mortality and disposal team spent about $13 million. The rest of the money, $50
million, went to maximize federal grants with respect to soil and water and non-field farm road
repairs.

To date, 54 counties have been Presidentially or Secretarially-declared as disasters.
Additional counties will be added due to Hurricane Michael which will result in over 70 counties
being declared and eligible for the State disaster program. We anticipate that the General
Assembly will put money into the program. The Commissioner has asked the program to be
funded at $250 million. We have started a process where producers can file an application
online. To date there are 1700 farmers that have applied.

Mr. Smith noted that we have worked closely with FSA, extension, and soil and water
districts to gather loss information and are urging counties to report their losses. There was then
discussion among Board members of the situations in different counties and areas and the need
to fix the problem areas where flooding continues to occur. Further discussion ensued on the
recovery efforts and the composting project.

Pr———

Commissioner Troxler asked if there was any further business to be brought forward.
Ben Shelton commented on the nuisance lawsuits and there was some discussion on that process.
There was a discussion about the messaging of agriculture and making sure the general public
understood the industry.

There being no further business to discuss, Bob Sutter made a MOTION to adjourn the
meeting. The MOTION, seconded by Faylene Whitaker, passed unanimously. The meeting of
the N.C. Board of Agriculture adjourned at 4:04 p.m.

Recorded and Prepared by:
Christina L. Waggett

Adopted by the Board this 15™ day
of May 2019. %’ﬁ/
) . :

Steven W. Troxler
Commissioner of Agriculture
Chairman

Tina L. Hlabse
Secretary




Mailing Address:
@ P.O. Box 27255
1 Raleigh, NC 27611-7255

State Board of Elections & Ethics Enforcement ~ Phore: 0193140700
ax: (919) 715-0135

September 19, 2018

The Honorable Steven Troxler Via Email
North Carolina Department of Agriculture and Consumer Services

1001 Mail Service Center

Raleigh, NC 27699-1001

Re:  Evaluation of Statement of Economic Interest
Member - Commissioner of Agriculture — Board of Agriculture

Dear Commissioner Troxler:

Our office has received your 2017 and 2018 Statement of Economic Interest as a member of the Board
of Agriculture (the “Board”). We have reviewed them for actual and potential conflicts of interest
pursuant to Chapter 163A of the North Carolina General Statutes (“N.C.G.S.”), also known as the Elections
and Ethics Enforcement Act (the “Act™).

Compliance with the Act and avoidance of conflicts of interest in the performance of public duties are the
responsibilities of every covered person, regardless of this letter’s contents. This letter, meanwhile, is not
meant to impugn the integrity of the covered person in any way. This letter is required by N.C.G.S. § 163A-
193(a) and is designed to educate the covered person as to potential issues that could merit particular
attention. Advice on compliance with the Act is available to certain public servants and legislative
employees under N.C.G.S. § 163A-157.

We did not find an actual conflict of interest, but found the potential for a conflict of interest. The
potential conflict identified does not prohibit service on this entity.

The Board of Agriculture acts as an adviser to the Commissioner of Agriculture regarding the improvement,
promotion, and regulation of North Carolina agriculture. Its members, appointed by the Governor,
represent various agricultural interests of the State. The Board is a policy- and rule-making body that adopts
regulations for many of the programs administered by the North Carolina Department of Agriculture and
Consumer Services, including rules relating to the sale of commercial fertilizers, feeds, pet foods, seeds,
and food products, and the control of diseases affecting livestock and insect infestations, imposition of, -
transportation restrictions and quarantines. The Board also establishes fees for the State Fair and for the
use of State Fair lands. '

The Act establishes ethical standards for certain public servants, including conflict of interest standards.
N.C.G.S. § 163A-211 prohibits public servants from using their positions for their financial benefit or for
the benefit of a member of their extended family or a business with which they are associated. N.C.G.S. §
163A-216 prohibits public servants from participating in certain official actions from which the public
servant, his or her client(s), a member of the public servant’s extended family, or a business or non-profit
with which the public servant or a member of the public servant’s immediate family is associated may
receive a reasonably foreseeable financial benefit.

430 N. Salisbury Street = Raleigh, NC 27603



The Honorable Steven Troxler
September 19, 2018
Page 2 of 2

As the Commissioner of Agriculture for the State of North Carolina, you hold an ex-officio role on the
Board and serve as the Board Chair. You have disclosed that you and your wife hold an ownership interest
in The Homeplace of Browns Summitt, LLC, an agritourism business, which may be subject to regulation
by the Board. As such, you should exercise appropriate caution in the performance of your public duties
should issues regarding The Homeplace of Browns Summitt, LL.C come before the Board for official action
or otherwise seek to conduct business with the Board.

In addition to the conflicts standards noted above, N.C.G.S. § 163A-212 prohibits public servants from
accepting gifts, directly or indirectly (1) from anyone in return for being influenced in the discharge of their
official responsibilities, (2) from a lobbyist or lobbyist principal, or (3) from a person or entity which is
doing or seeking to do business with the public servant’s agency, is regulated or controlled by the public
servant’s agency, or has particular financial interests that may be affected by the public servant’s official
actions. Exceptions to the gifts restrictions are set out in N.C.G.S. § 163A-212(e).

Pursuant to N.C.G.S. § 163A-159(c), when an actual or potential conflict of interest is cited by the Board
under N.C.G.S. § 163A-189(e) with regard to a public servant sitting on a board, the conflict shall be
recorded in the minutes of the applicable board and duly brought to the attention of the membership by the
board’s chair as often as necessary to remind all members of the conflict and to help ensure compliance
with the Act.

Finally, the Act mandates that all public servants attend an ethics and lobbying education presentation.
N.C.G.S. § 163A-158. Please review the attached document for additional information concerning this

requirement.

Please contact our office if you have any questions concerning our evaluation or the ethical standards
governing public servants under the Act.

Sincerely,

/)
/ ~“a. 2
(/_,L»LIJ&: ol Sa WJQT' =
‘Annette B. Barefoot, Compliance Analyst

NC Board of Elections & Ethics Enforcement

cc: Ms. Tina Hlabse, Ethics Liaison

Attachment: Ethics Education Flyer



Mailing Address:
@ P.O. Box 27255
u Raleigh, NC 27611-7255

. ! ‘. Phone: (919) 814-0700
State Board of Elections & Ethics Enforcement P o

September 19, 2018

The Honorable Roy A. Cooper, III Via Email
Governor of North Carolina

20301 Mail Service Center

Raleigh, NC 27699-0301

Re:  Evaluation of Statement of Economic Interest Filed by Faylene W. Whitaker
Member — Board of Agriculture

Dear Governor Cooper:

Our office has received Faylene W. Whitaker’s 2018 Statement of Economic Interest as a member of the
Board of Agriculture (the “Board”). We have reviewed it for actual and potential conflicts of interest
pursuant to Chapter 163 A of the North Carolina General Statutes (“N.C.G.S.”), also known as the Elections
and Ethics Enforcement Act (the “Act™).

Compliance with the Act and avoidance of conflicts of interest in the performance of public duties are the
responsibilities of every covered person, regardless of this letter’s contents. This letter, meanwhile, is not
meant to impugn the integrity of the covered person in any way. This letter is required by N.C.G.S. § 163A-
193(a) and is designed to educate the covered person as to potential issues that could merit particular
attention. Advice on compliance with the Act is available to certain public servants and legislative
employees under N.C.G.S. § 163A-157.

We did not find an actual conflict of interest, but found the potential for a conflict of interest. The
potential conflict identified does not prohibit service on this entity.

The Board of Agriculture acts as an adviser to the Commissioner of Agriculture regarding the improvement,
promotion, and regulation of North Carolina agriculture. Its members, appointed by the Governor,
represent various agricultural interests of the State. The Board is a policy- and rule-making body that adopts
regulations for many of the programs administered by the North Carolina Department of Agriculture and
Consumer Services, including rules relating to the sale of commercial fertilizers, feeds, pet foods, seeds,
and food products, and the control of diseases affecting livestock and insect infestations, imposition of
transportation restrictions and quarantines. The Board also establishes fees for the State Fair and for the
use of State Fair lands.

The Act establishes ethical standards for certain public servants, including conflict of interest standards.
N.C.G.S. § 163A-211 prohibits public servants from using their positions for their financial benefit or for
the benefit of a member of their extended family or a business with which they are associated. N.C.G.S. §
163A-216 prohibits public servants from participating in certain official actions from which the public
servant, his or her client(s), a member of the public servant’s extended family, or a business or non-profit
with which the public servant or a member of the public servant’s immediate family is associated may
receive a reasonably foreseeable financial benefit.

430 N. Salisbury Street = Raleigh, NC 27603



The Honorable Roy A. Cooper, III
September 19, 2018
Page 2 of 2

Mrs. Whitaker fills the role of a nursery business representative on the Board. She is co-owner of Whitaker
Farms LLC, a farm and garden center, which is licensed by the Board. Her husband and son own Gold
Knob Organic Farm in addition to ownership interest in several LLCs. Further, her husband and son hold
board memberships on several agriculture related entities, including but not limited to NC Farm Bureau,
the NC Greenhouse Vegetable Growers Association, and Randolph County Soil and Water. As such, Mrs.
Whitaker has the potential for a conflict of interest and should exercise appropriate caution in the
performance of her public duties should issues regarding these entities come before the Board for official
action.

In addition to the conflicts standards noted above, N.C.G.S. § 163A-212 prohibits public servants from
accepting gifts, directly or indirectly (1) from anyone in return for being influenced in the discharge of their
official responsibilities, (2) from a lobbyist or lobbyist principal, or (3) from a person or entity which is
doing or seeking to do business with the public servant’s agency, is regulated or controlled by the public
servant’s agency, or has particular financial interests that may be affected by the public servant’s official
actions. Exceptions to the gifts restrictions are set out in N.C.G.S. § 163A-212(e).

Pursuant to N.C.G.S. § 163A-159(c), when an actual or potential conflict of interest is cited by the Board
under N.C.G.S. § 163A-189(e) with regard to a public servant sitting on a board, the conflict shall be
recorded in the minutes of the applicable board and duly brought to the attention of the membership by the
board’s chair as often as necessary to remind all members of the conflict and to help ensure compliance
with the Act.

Finally, the Act mandates that all public servants attend an ethics and lobbying education presentation.
N.C.G.S. § 163A-158. Please review the attached document for additional information concerning this

requirement.

Please contact our office if you have any questions concerning our evaluation or the ethical standards
governing public servants under the Act.

Sincerely,

[ A an S i

“Annette B. Barefoot, Compliance Analyst
NC Board of Elections & Ethics Enforcement

cc: Mrs. Faylene W. Whitaker
Ms. Tina Hlabse, Ethics Liaison

Attachment: Ethics Education Flyer
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N.C. Department of Agriculture and Consumer Services
_Internal Audit Division

Internal Audit Division Overview

Mission/Purpose: To enhance and protect izational value by providing risk-based and
objective assurance, advice, and insight.
Staffing:

“# 1 Internal Audit Director

+# 3 Internal Auditors {1 Vacancy)

A Stanadarel 2060
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Responsibility

Our scope of work includes, but is not limited to, assessing the
adequacy and effectiveness of the Department’s:

“* Governance

“» Risk Management Practices

< Internal Controls

% Performance Against Established Goals and Objectives

HA S F00

e ———
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Services Provided

4 Assurance Audits
'~ Operational Audits
~ Fiscal Control Audits
 Compllance Audits
= Information Technalogy Audits
Integrated Audits

“# Consulting
*» Follow-Up Audits/Monitaring

< Special Investigations

11/27/2018

Work Standards

Per NCGS 143-746(b), the Internal Audit Division governs itself by adherence
to the Mission of Internal Audit and the mandatory elements of the
International Professional Practices Framework (the Core Principles for the
Professional Practice of Internal Auditing, the Code of Ethics, the Standards
and the Definition of Internal Auditing).

IAD undergoes an annual internal quality assurance review as part of its
Quality Assurance Improvement Program (QAIP) to assess compliance with
11A Standards and the I|A Code of Ethics, |AD receives an external assessment
at least once every five years.

1A Standards 1010, 1320 and 2060

Authority

As established by Internal Audit Charter, the Internal Audit Division,
with strict accountability for confidentiality and safeguarding records
and information, is authorized ready, full, free, and unrestricted
access to all the North Carolina Department of Agriculture and
Consumer Services’ records, physical properties, and personnel
pertinent to carrying out any engagement.

WA Sbndend 2040




Independence and Objectivity

& WA Standarih to be Indep anil objective.
RaF R tions that bility of the arry
aut ind, | it 1 T an aativivy must b free trem
e of intarnal audding. pard) g rewults,
- Ofeciiaty is an unbilried mental attitude that allows it | auditors to insucha

ratinar that they Bebeve In thelr work product and that no quality compromlses are madh,

~ The Internal Audit Division has no currenti e or objectivity

lA Standards 1100, 1110, 1130 and 2060

FY18 Performance Results and FY19
Progress Against Current Audit Plan

FY 18 Performance Results

~96% of Audit Plan Completed against a goal of 75%

~71% of Projects completed within 15% of budgeted hours against a goal of 80%
~Average customer satisfaction rating of 45 against a goal of 40

~General conformance with 1A Standards against a goal of General Conformance
FY19 Progress Against Current Audit Plan

We have completed 31% of our current audit plan with an additional 6 projects expected to be
completed in January of 2019.

1IA Standard 2060

Resolution of Management’s
Acceptance of Risks

Each engagement can potentially result in observations concerning risks to
the Department. In response to high and medium level risk rated
observations, audit clients normally develop management action plans to
address the risks. When a management action plan is not developed
and/or not implemented resulting in an unacceptable level of risk to the
Department, the Internal Audit Director must communicate the matter to
Senior Management. There were no instances to report for FY18.
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IAD Resources

The Internal Audit Division is partially {3/4) staffed, increasing the
risk of IAD not being able to complete its current audit plan.

In addition, IAD currently lacks the ability to conduct IT audits on a
large scale. IAD is currently undergoing extensive training to address
the deficiency.

1IA Standard 2060
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Questions




