North Carolina Department of Agriculture and Consumer Services

Emergency Response Policy
1.  Policy

It is the policy of the Department of Agriculture & Consumer Services that each building/site ensure an effective response to fire, chemical or physical emergencies whether man-made or naturally occurring.  The first priority of this policy is the safety of employees and others near or at the site.

Each site's level of emergency response shall be based on the site's potential hazards, manpower, external resources, and potential magnitude of loss.  NCDA&CS sites will fight incipient fires, or mitigate small chemical spills only.  Site management must ensure that the site establishes:

●
An Emergency Response Plan describing the actions each employee is to take in a fire or other emergency.

●
Training and drills for all personnel to ensure they know what to do in a fire emergency.

●
A preplan to coordinate employee and outside response groups.

●
A system to document investigations, reports, inspections and audits.

Fire fighting and emergency response is an inherently dangerous activity.  The purpose of this policy is not only to prepare employees to respond to emergencies, but also to prevent them from undertaking any actions for which they have not been adequately trained and equipped.  An  Emergency Response Plan is required to enable emergency procedures to be conducted as effectively as possible.  Finally, the policy requires an investigation of all fires and chemical spills to find root causes and determine preventive measures.

2.  Scope

This policy applies to all Department of Agriculture and Consumer Services' buildings/sites and personnel, including onsite contract employees.

3.  Responsibility

The Division Directors are responsible for preparing and implementing the fire emergency response plan for buildings/sites under their supervision.  The Department Safety Office shall assist at management's request and shall audit compliance with this policy.

4.  Definitions

Incipient Fires - Small fires that can be quickly extinguished with portable fire extinguishers.  These fires require negligible coordination between individuals and can be easily extinguished without use of specialized equipment.

4.1 Small Chemical Spill  - Generally less than one gallon, depending on chemical toxicity and other hazard factors.
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5.  Minimum Requirements

5.1
Emergency Response Plan - The site's/building's Emergency Plan shall specify:

5.1.1
Actions to be taken in an emergency including procedures for judging whether or not a fire is an incipient fire must be included.

5.1.2
The names of those who are to provide technical direction for both outside groups and employee response efforts (site emergency coordinator and back-up person(s).

5.1.3
Emergency phone numbers.

5.1.4
Evacuation instructions, including meeting area.

5.1.5
Shutdown procedures.

5.1.6
Type and location of emergency equipment.

5.1.7
Type and location of communication equipment.

5.1.8
Procedures for handling hazardous material spills including definition of a small spill.

5.1.9
Location of utility shut-off valves.

5.1.10
Responses Permitted - A statement that only incipient fires will be fought and small chemical spills will be mitigated by site personnel (i.e., small laboratory spills).

5.1.11
How to notify the outside emergency response group.

5.1.12
How to fight incipient fires with a fire extinguisher.

5.1.13
A list of those persons certified in CPR/First Aid/AED.

5.1.14
Tornado and hurricane alert/response procedures.

5.1.15
Procedures for handling bomb threats, mail bombs and biological terrorism.

5.1.16
Employee instructions on handling physically violent situations.

5.1.17
Dates of plan update/review.

5.2
Pre-plan - All sites must develop a preplan that will:

A.
Acquaint the outside response group with the site's fire protection systems, hazards, and hazardous areas.

B.
Establish communications between the site emergency response coordinator and the outside response group.

C.
Plan specifically for situations that present either a significant risk to fire fighting personnel or significant property loss.

5.3
Training and Drills
5.3.1
The site's training program must ensure that all employees know how to carry out the Emergency Response Plan.  Drills must be conducted at least annually and test:


   A.  Employee's familiarity with their instructions.

B.  The coordination of site response with outside response agency (fire department).

5.3.2
Fire Extinguisher - Training shall be given at least annually to all personnel expected to use a fire extinguisher to fight an incipient fire.  At a minimum the training shall include:


   A.  Types of fire extinguishers available.


   B.  Types of fires they are capable of extinguishing.


   C.  Procedure for fighting fire.


   D.  Correct technique for using extinguishers.
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5.4
Fire Reporting and Investigation - All fire investigations must comply with the Department of Agriculture Accident Investigation Policy.

5.4.1
Fires, Chemical Spills or Damage Resulting in Loss - Loss

involving personal injury, significant property damage, or business interruption shall be reported to the Division Director and Safety Office.  
5.4.2
Preventive Measures - Site management shall determine the root cause of any significant fire and take appropriate actions to prevent recurrence.

5.4.3
Fires Requiring Employee Action - All fires that required employee action to extinguish must be recorded in a log (see Appendix A).

5.5
Inspection, Documentation and Audits   
5.5.1 Equipment - Fire fighting equipment shall be maintained in a state of readiness.  All fire protection equipment shall be inspected monthly.  Those inspections shall be documented.

5.5.2 Department Safety Audit - The department Safety Office shall review the site's written procedures to ensure their compliance with the requirements of this policy.  The site's Emergency Response Plan, training and drilling program and equipment availability will be evaluated.

5.5.3
Audits - All actions required by this policy shall be documented to support site, Department, and OSHA audits.
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Appendix A

Site ____________________________________________

Fire Log

Date
Reported By

Location and Action Taken

            Damage

Policy Review Dates: 11/09 
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