North Carolina Department of Agriculture
Safe Work Permit Policy

1. Policy

     It is the policy of the Department of Agriculture that each work shall take adequate precautions against the risks presented by potentially hazardous non-routine tasks. No work may begin on these tasks until site management has approved the site’s identification of hazards and precautions, the required precautions have been taken, and employees have informed of the task’s special requirements.

     Each site shall develop and implement a safe work permit (SWP) procedure for issuing permits that authorize potentially hazardous non-routine tasks and for training employees in their use. This procedure shall ensure that:

· A Safe Work Permit, identifying all hazards, required precautions and emergency procedures, is issued for each task

· The permit is approved by the immediate supervisor, up to site manager if the hazard potential is especially novel or severe
· Employees know that precautions to take, implement precautions and know what to do should these precautions fail

     The Safe Work Permit Policy, along with Confined Space Entry, Hot Work and Lockout/Tagout policies, provides a systematic method for managing risks presented by non-routine tasks.  Examples of tasks requiring a SWP are permitted confined space entry, plumbing work on drains/pipe which contain or have contained hazardous chemicals, and welding/cutting in a poorly ventilated area or around flammable liquids.

2. Scope

     This policy applies to all Department of Agriculture sites which engage or have outside contractors engaging in potentially hazardous non-routine tasks.

3. Responsibility

     Site managers/directors are responsible for compliance with this policy. The Department Safety Office will assist in procedure development at site management’s request and shall audit site compliance.
4. Definitions

Competent Individual – A person, who by training and experience has become familiar with the following aspects of a non-routine task:

a. The job to be performed

b. Appropriate control technology

c. Monitoring equipment if required

d. Potential hazards

e. Applicable safety and health standards

5. Minimum Requirements

     Each site shall incorporate the following minimum requirements into its Safe Work Permit Procedure.

Risk Identification

          5.1.1     Task/Area List – Each site shall prepare a list of potentially 

                       hazardous, non-routine tasks (including tasks that diminish or 
                       diminish or completely cancel the effect of safety, fire protection, or

                       other protective equipment) and work areas that require a SWP. This 

                       list must be detailed enough to allow any site employee to determine 

                       whether a permit is needed for any given task.

5.1.2 A competent individual (sec. 4.1) must inspect the job that requires a 

             SWP to identify risks the task presents. The individual performing the

             inspection shall document the risks and precautions taken to abate the

             risks on the SWP.

5.2 Permit Requirements – The site procedure shall provide that all of the following are identified on the SWP.
5.2.1 The hazardous substance(s) and potential environmental hazard(s) that
            may be encountered such as toxic atmospheres or flammable or corrosive

            substances.

5.2.2 Safety equipment and precautions required to perform the job.

5.2.3 Any atmospheric tests that the job requires and their results.

5.2.4 Emergency response procedures

5.2.5 A section for approval signatures

5.3 Approval Authority – The SWP must be approved by a level of management 
           commensurate with the degree of risk the task presents. The site procedure 

           shall indicate the criteria used for delegating approval authority. For example,

          a routine permitted confined space entry might require a supervisor approval 

          while a non-routine potentially dangerous confined space entry might require 
          approval by the site manager.

5.4 Starting Work – Work shall not begin until a SWP has been approved and all 

           required precautionary measures and safety equipment are in place.
5.5     Duration
5.5.1 Maximum Duration – The maximum duration of a SWP is to be eight 

            hours, unless the same people to whom the permit was issued are 

            working overtime to complete the tasks that the SWP covers.

5.5.2 Renewal Procedures – Site procedures may allow for easy renewal of 

            a SWP. The renewal procedure must provide for:

a. Retesting environmental conditions to establish that they have not changed
b. Reviewing precautionary measures to ensure that they are in place as originally specified

c. Review of the SWP by any newly arrived personnel that it affects

5.6 Employee Training and Responsibility

5.6.1 Employee Training – All employees who perform tasks covered by 

            SWPs shall be trained on the site procedure and use of permits.

5.6.2 Employee Responsibility – All employees working on tasks 

            authorized by SWPs shall review the SWP to ensure that they:

a. Have met all the conditions listed on the permit

b. Understand the identified hazards

5.7 Contract Employees – The site procedure shall ensure that site contract employees meet its requirements.

6. Site Audit

     The site/division shall periodically evaluate the effectiveness and integrity of the SWP system and documentation sufficient to support the site’s self audit and audit by Department Safety.
SAFE WORK PERMIT

Distribution:

   Site Manager                    This permit must be at the work area during the job
   Supervisor

    Safety File

Work area location:   _________________________________________________________

Permit No. ____________    Date: ______________   Time: ___________

Authorized Worker(s)                                                    (  Safety system will be activated

   ________________________________

   ________________________________

   ________________________________

Type of Work:      (   Confirmed Space Entry   (  Hot Work   (  Pipeline breaking
Physical Data:    (  Oxygen in Atmosphere (%) ________________

                           (  Explosimeter Reading (% LEL) _____________
                           (  Air Contaminates (list) ____________________

                                                                      _____________________
                                                                      ______________________

Safety Equipment Required:  ( Hard Hat  ( Safety Shoes  ( Gloves  ( Safety Glasses 

                                           ( Respirator  ( Lifeline  ( Ladder Belt ( Other ______________
Safety Precautions Required: ______________________________________________________

Hazardous Substances and/or Environmental Hazards to be encountered: ___________________

Approvals: Supervisor: __________________________________________________

                   Site Manager:________________________________________________

                   Local Safety Specialist: ________________________________________
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