
Priority - Level 1 Priority - Level 2 Priority - Level 3 Priority - Level 4
Key Responsibility Task Description Task Description Task Description Task Description

Conservation Project Design, 
Layout and Installation SWCC Programs (AGWRAP, NCACSP, CCAP)

Federal Programs (EQIP, Resource Institute 
Project) Mitigation projects (EEP, mitigation banks etc.) Projects that do not have a water quality benefit

Support projects associated with DSWC Grants Drainage/Land smoothing Issues Support projects where DSWC is not a partner
Projects that do not have an agriculture water 
quanitity benefit

Support projects associated w/Grants where is 
DSWC partner NCDA Special Projects

Waste Management Plans/Wettable Acres (Eng. 
send to DSWC Env Specialist/District Staff first)

Animal Waste Management - Irrigation Design
Foundation Grant Projects (Lagoon Closures, 
Ponds)

Sludge Surveys/Lagoon Closure Plans (Eng. send 
to DSWC Env Specialists/District Staff first)

Animal Waste Storage Structure Conservation projects not under contract

General Technical Assistance Preliminary Site Investigations SWCC/DSWC Cost Share Program Review
Consultation on the maintenance of sediment 
control devices in non-ag setting

Review Private Designs per SWCC policy Support to NCASWCD Committees
Consultation for Animal Waste Management 
Plans, Wettable Acres, Sludge Survey, Lagoon 
Closure and general permit guidance NRCS Wetland/HEL Determinations (Soils)
Support to SWCC Committee (TRC, AGWRAP, 
CCAP) Consultation to DENR on compliance issues

Assistance with potential regulation violations

Emergency 
Response/Preparedness

Animal Waste Storage Structure  - Integrity 
Compromised/Overflow

Logjam affecting non-ag land - non-life 
threatening Water point certifications for fire departments

 Logjam affecting agriculture land PL-566 Projects Assessment 

*Depending upon severity, these 
projects have the tendancy to be main 
focus until emergency passes. Streambank Stabilization

Stream Debris Removal (thus far DSWC Env. 
Specialist completing)

Landslide/Slope Stabilization
Provide assistance to NRCS- EWP

Building District Capacity Conservation Employees Workshop One-on-one district training
Division Sponsored/Partner Training Outside partnership training (Rosgen etc.)
Review SWCC Job Approval Applications
Develop/Administer SWCC JAA Tests
One-on-one Training with District while working 
jointly on projects

Education State Envirothon Regional Envirothons District Field Day Events Individual Classroom Workshops
State Land Judging Contest Regional Land Judging Contest 
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