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Conservation — Contagious Enthusiasm!
Conservation Employee Training — Crown Plaza Hotel, Hickory — August 10-13, 2015
MONDAY - 8.10.2015
MORNING
10 a.m. —4 p.m. — Registration Opens
10 a.m.—12:00 p.m. — NCCDEA Board Meeting

AFTERNOON
1—-4 p.m. - General Session
4 -5 p.m.— NCCDEA member meeting

EVENING — Activities Offsite
5:30 p.m. — NC Conservation District Employees Association’s Team Building Activities

Mobile Soils Classroom
TUESDAY - 8.11.2015
MORNING
8:00 — 5:00 p.m. — Watering Facilities & Piping (p.m. in the field)
8:00 — 5:00 p.m. — Stream Crossing Variations & Design (p.m. in the field) (Must participate both Tues & Weds)
8:00 — 5:00 p.m. — Floodplain Management
8:00 — 5:00 p.m. — Grant Writing Essentials (Must participate both Tues & Weds)
8:00 — 5:00 p.m. — It’s Our Water Workshop (Pre-registration required)
8:00 — 12:00 p.m. — Administrative Resource Review

Lunch provided at hotel

AFTERNOON
1:00 —5:00 p.m. — Effective Presentations
2:00 —5:00 p.m. —SWCC Work Session

EVENING
5:45 — 6:45 — Welcome Supper
7:00 — 8:30 —-NC SWC Commission Business Session

9:00 —NCCDEA Fund Raising Pageant
WEDNESDAY -8.12.2015
MORNING

8:00 — 5:00 p.m. — Fencing (p.m. in the field)

8:00 — 5:00 p.m. — Stream Crossing Variations & Design (p.m. in the field) (Must participate both Tues & Weds)
8:00 — 5:00 p.m. — Conservation Compliance Plans

8:00 — 5:00 p.m. — Grant Writing Essentials (Must participate both Tues & Weds)

8:00 — 5:00 p.m. —Effective Interpersonal Skills/Fundamentals of Management (Pre-registration required)

8:00 — 5:00 p.m. —Outdoor Learning Environments

Lunch provided at hotel
EVENING
6:30 — 8:00 — Banquet
THURSDAY - 8.13.2015
MORNING
8:00 —12:00 p.m. — Cost Share Program Updates & Conservation Planning Persuasive Skills

8:00 — 12:00 p.m. — Funding district grant projects
8:00 —12:00 p.m. — A watershed of ideas for teaching the watershed theme
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