NORTH CAROLINA

SOIL & WATER 2014 NCASWCD ANNUAL MEETING
RESOLUTIONS FOR CONSIDERATION
Youre for Life

Resolution 1 — Consider Exploration of Alternative Fundraising Methods

Resolution 2 — Association and the Division to work together to reach common regional
boundaries; and for the Association to create a structure that allows equal
representation to all committees

Resolution 3a — Clarification of Contest Score Sheets
Resolution 3b — Clarification of Contest Score Sheets
Resolution 4a — Creation of a Conservation Volunteer Corps
Resolution 4b — Creation of a Conservation Volunteer Corps
Resolution 5 — Engineering Assistance

Resolution 6 — Updating the Section of the By-Laws Concerning Resolutions



A Resolution to Consider Exploration of Alternative Fundraising Methods

Whereas, North Carolina Soil and Water Conservation Districts (Districts) are charged with
addressing local soil and water conservation issues through voluntary, incentive based
conservation and educational outreach to the general public; and

Whereas, Districts have over 75 years of history of effectively implementing conservation
programs in a cost effective manner by engaging a large number of stakeholders; and

Whereas, Districts are supported by county, state, and federal programs and administrative
funds that continue to undergo budget reductions leading to economic insecurity and reduced
District effectiveness in completing their mission; and

Whereas, agribusiness is the largest economic sector of the North Carolina economy and was
the only sector that witnessed significant growth during the recession; and

Whereas, as the North Carolina agribusiness industry grows and the state’s population
increases, a greater strain is placed on the state’s natural resources; and

Whereas, online technology has changed how the general population communicates, especially
the younger generations; and

Whereas, current national nonprofit philanthropic giving studies indicate that online giving is
greatly increasing; and

Whereas, Districts do not currently have a structure in place to directly communicate to the
public regarding specific project funding shortfalls; and

Whereas, Districts need a streamlined approach for general public fundraising for important
projects addressing local soil and water conservation issues;

Therefore Be It Resolved, that the North Carolina Association of Soil and Water Conservation
Districts (Association) form a committee to explore alternative fundraising methods; and be it
further

Resolved, the Fundraising Committee membership should be comprised of statewide District
representation and key conservation partnership members; and be it further

Resolved, the Fundraising Committee shall report back to the Association at the next Annual
Meeting.

Adopted by the Buncombe Soil and Water Conservation District Board of Supervisors on the
12 day of September, 2013.

District Chair Signature:

Z |
Adopted by the Area 1 of the North Carolina Association of Soil and Water Conservation
Districts on the 17" day of October, 2013.

Area Chair Signature: L%QWU/) Ao %@W\«UV
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North Carolina Association of Soil & Water Conservation Districts -NCASWCD

Resolution for the Association and the Division of S&W to work together to reach
commeon regional boundaries; and for the Association to create a structure that
allows equal representation to all committees (Executive, Standing, etc.).

Resolution working title: Association Area Realignment

WHEREAS, the Division of Soil and Water has reorganized into three regions in which
to provide District support.

WHEREAS, those regions that are not aligned with Association’s regions have the
potential to cause problems in districts that overlap Area and Division boundaries,

WHEREAS, the Soil and Water Association is made up of three regions consisting of a
different number of districts, areas and number of representatives to the Association’s
executive committee.,

THEREFORE BE IT

RESOLVED, for the Association’s Area Alignment Ad hoc committee to work with the
Division in finding common region boundaries that benefit both agencies:

RESOLVED, that the Association may function under a temporary rule that allows for
Districts in the jointly realigned boundaries as mentioned above to function in a

different Association Area until new bylaws can be developed and approved by the
Association:

RESOLVED, that the Association will work to develop boundaries that will ensure equal
representation on the Executive Committee from each region.

Adopted by the Randolph Soil and Water Conservation District board of supervisors on
the 25" day of September, 2013,

District Chair Signature:

Adopted by Area I11 of the North Carolina Association of Soil and Water Conservation
Districts on the 7% day of No L, 2013,

Area Chair Signature:
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North Carolina Association of Soil & Water Conservation Districts
Resolution for supporting the clarification of Contest Score Sheets

WHEREAS, the ultimate goal of the Association’s contests is for students to
demonstrate an understanding of conservation through their entries that must
include two criteria--a “conservation message” presented in an “original®
manner—that relate to an annual natural resource theme: and

WHEREAS, these two criteria would be better met by participating students if
each were added to each standard score sheet so all five Association contest score
sheets are complete and consistent; and

WHEREAS, these two criteria would be better met by participating students if
each were briefly defined on each standard score sheet to clarify the judges’
expectations for an outstanding entry; and

WHEREAS, the criterion of “content™ may be interpreted as including only
accurate scientific facts without going the next critical thinking step which is to
understand why conservation of this natural resource is important and how people
can and should conserve this natural resource (i.e. Best Management Practices that
are used in the conservation work we do every day); and

WHEREAS, the criterion of “originality™ is either incompletely defined or not
defined creating the need for students to know what is expected by judges’ in
regard to originality, a creative approach or an innovative style; therefore be it

RESOLVED, that the North Carolina Association of Soil & Water Conservation
Districts fully supports the addition and clarification of these two criteria to be
consistent in all five of the Association's standard contest score sheets: and be it
further

RESOLVED, that the Association authorizes its Education Committee to make the
additions and clarifications on all five standard contest score sheets such as:

- “Conservation Message™: message shows clear understanding of why this
natural resource is important and explains how people can and should
conserve this natural resource.

= “Originality”: entry expresses the contest theme in a fresh, inventive, or
novel way using independent thought & creative imagination, and using the
unexpected to full advantage.

Adopted by the Alamance Soil and Water Conservation District board of
supervisors on the 8" day of September, 2013.

District Chair Signature: {?‘1__- Tr;f:‘ . ,E (%-'L?’Ir’_b—'htﬁ-.,_‘_

Adopted by Area Il of the North Carolina Association of Soil and Water

Conservation Districts on the 7" day of November, 2§13,
Area Chair Signature:

RESOLUTION 3A - EDUCATION
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North Carolina Association of Soil & Water Conservation Districts
Resolution for supporting the clarification of Contest Score Sheets

WHEREAS, the ultimate goal of the Association’s contests is for students to
demonstrate an understanding of conservation through their entries that must
include two criteria--a “conservation message” presented in an “original”
manner—that relate to an annual natural resource theme; and

WHEREAS, these two criteria would be better met by participating students if
these two criteria were added to each standard score sheet so all five Association
contest score sheets are complete and consistent; and

WHEREAS, these two criteria would be better met by participating students if
each were briefly defined on each standard score sheet to clarify the judges’
expectations for an outstanding entry; and

WHEREAS, the criterion of “content” may be interpreted as including only
accurate scientific facts without taking the next critical thinking step which is to
understand why conservation of this natural resource is important and how people
can - and should - conserve this natural resource (i.c. best management practices
that are used in the conservation work we do every day); and

WHEREAS, the criterion of “originality” is either incompletely defined or not
defined creating the need for students to know what 1s expected by judges in regard
to originality, a creative approach or an innovative style; therefore be it

RESOLVED, that the North Carolina Association of Soil & Water Conservation
Districts fully supports the addition and clarification of these two criteria to be

consistent in all five of the Association’s standard contest score sheets; and be it
further

RESOLVED, that the Association authorizes its Education Committee to make the
additions and clarifications on all five standard contest score sheets such as:

- “Conservation Message”: message shows clear understanding of why this
natural resource is important and explains how people can and should
conserve this natural resource.

- “Originality”: entry expresses the contest theme in a fresh, inventive, or
novel way using independent thought and creative imagination, and using
the unexpected to full advantage.

Adopted by the Wake Soil and Water Conservation District Board of Supervisors
on the 10™ day of September, 20}

District Chair Signature: W/\d Oﬁ\

Adopted by Area IV of the Nonh Carolina Association of Soil & Water
Conservation Districts on the 21 day of Nflz'nber 2013.

Area Chair Signature: (M/w A
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North Carolina Association of Soil & Water Conservation Districts
Resolution for supporting the creation of a Conservation Volunteer Corps

WHEREAS, there is a mass exodus of staff’ and supervisors throughout the
Conservation Partnership who are retiring or leaving active employment for
various reasons currently and in the near future; and

WHEREAS, these conservation veterans leave the workplace, taking with them an
enormous wealth of technical and educational knowledge and skills; and

WHEREAS, many of the Association’s statewide programs, projects and initiatives
are growing in both size and scope, creating a dire need for assistance in planning
and implementation; and

WHEREAS, former Conservation Partners—if simply asked--may find serving as
a volunteer rewarding and the Association a fitting place to share their lifetime of
conservation experience; therefore be it

RESOLVED, that the North Carolina Association of Soil & Water Conservation
Districts fully supports the creation of a Conservation Volunteer Corps that directly
re-engages those no longer with the Conservation Partnership in sharing their
valuable workplace wisdom in a way that benefits both them and the Association;
and be it further

RESOLVED, that the Association authorizes its District Operations Committee to
establish a sub-committee to research and draft the details of a Conservation
Volunteer Corps Program that includes:
- identifying willing Conservation Partnership volunteers,
- developing a method for matching volunteer interests/expertise/availability
with an Association program, project or initiative in need of assistance,
- creating an outreach strategy to promote the Conservation Volunteer Corps
to retired and non-employed Conservation Partners; and
- developing a plan and methodology to coordinate, implement and sustain an
effective statewide Conservation Volunteer Corps that mutually benefits
volunteers and Association alike.

Adopted by the Alamance Soil and Water Conservation District board of
supervisors on the 8" day of September, 2013.

District Chair Signature: (] £, o 4 /5 Frerin

Adopted by Area III of the North Carolina Association of Soil and Water
Conservation Districts on the 7% day of I"~if-u:|r'-‘yY 2013.

Area Chair Signature: P e

)
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North Carolina Association of Soil & Water Conservation Districts
Resolution for supporting the creation of a Conservation Volunteer Corps

WHEREAS, there is a mass exodus of staff and supervisors throughout the
Conservation Partnership who are retiring or leaving active employment for
various reasons currently and in the near future; and

WHEREAS, these conservation veterans leave the workplace, taking with them an
enormous wealth of technical and educational knowledge and skiils; and

WHEREAS, many of the Association’s statewide programs, projects and initiatives
are growing in both size and scope, creating a dire need for assistance in planning
and implementation; and

WHEREAS, former Conservation Partners - if simply asked - may find serving as
a volunteer rewarding and the Association a fitting place to share their lifetime of
conservation experience; therefore be it

RESOLVED, that the North Carolina Association of Soil & Water Conservation
Districts fully supports the creation of a Conservation Volunteer Corps that directly
re-engages those no longer employed with the Conservation Partnership in sharing
their valuable workplace wisdom in a way that benefits both them and the
Association; and be it further

RESOLVED, that the Association authorizes its District Operations Committee to
establish a sub-committee to research and draft the details of a Conservation
Volunteer Corps Program that includes:
- identifying willing Conservation Partnership volunteers,
- developing a method for matching volunteer interests/expertise/availability
with an Association program, project or initiative in need of assistance,
- creating an outreach strategy to promote the Conservation Volunteer Corps
to retired and non-employed Conservation Partners, and
- developing a plan and methodology to coordinate, implement and sustain an
" effective statewide Conservation Volunteer Corps that mutually benefits
volunteers and Association alike.

Adopted by the Wake Soil and Water Conservation District Board of Supervisors
on the 10" day of September, 2013.

District Chair Signature: (/\V},{Qg/vum/\ O@/\

Adopted by Area IV of the North Carolina Association of Soil & Water
Conservation Districts on the 21% day of szember, 2013.

Area Chair Signature: " )10 ﬂ/ﬂvf\. A
RESOLUTION 4B - DISTRICT OPS
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Resolution for Engineering Assistance

Whereas: Many landowners in Area 7 experience delays in implementing conservation practices,
because of lack of adequate engineering assistance; and

Whereas: These delays slow down the implementation of conservation practices; and

Whereas: Some of the practices implemented through our conservation programs require a professional
engineer or job approval authority higher than what a district employee may have; and

Whereas: Landowners choose not to hire private individuals to provide the designs for these practices,
even where cost share is available, due to the expense; and

Whereas: The Division of Soil and Water Conservation is utilizing retired NRCS engineers and engineer
technicians to assist with the work, one specifically working with Area 7; and

Whereas: There still is an engineering need that is not being met currently.
Now, Therefore Be It Resolved That:
Local soil and water conservation districts shall:

e Implement the Professional Conservation Employees Plan such that district employees can
maximize their opportunity to earn job approval authority for common practices in the county.

» Encourage district employees to actively participate in training opportunities that are offered.

e Set the expectation that district employees are to assist in the design process by completing as
much as they are capable in support of the final design steps by the engineer.

And Be It Further Resolved That:
The Division of Soil and Water Conservation, NRCS and the Association shall:

s Work collaboratively to accelerate the process for obtaining job approval authority and
becoming a certified conservation planner.

¢ Plan and promote training opportunities for district employees to obtain appropriate job
approval authority for the conservation practices implemented in their district.

¢ Encourage district employees to assist in the design process by completing as much basic design
information as they are capable in support of the final design steps by the engineer.

¢ Seek appropriated funding for a permanent full-time engineer and engineer technician position.

RESOLUTION & - DISTRICT OPS
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¢ Explore the option of utilizing engineering graduate students from NCSU and/or other
engineering schools to assist with implementation of conservation practices.

e Utilize additional retired engineers to assist on a part time basis or set up a voluntary program
of retired engineers to complete designs as needed.

This resolution was approved at an officialrmeeting of the CO[ LLW\\OMS Soil and Water
Conservation District on the /] th day of I\JO./@MWZOB.

C 2""7‘}\/49 , District Chair

This resolution was L adopted not adopted at an official meeting of the Area 7 Association of Soil
and Water Conservation Districts held on the _| I@’day of _Noveywseg, 2013.

/< . &"‘“"(S J”’K Area Chair

RESOLUTION 5 (CONT) - DISTRICT OPS
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JOINT RESOLUTION
IREDELL SOIL AND WATER CONSERVATION DISTRICT
ROWAN SOIL AND WATER CONSERVATION DISTRICT

RESOLUTION FOR UPDATING THE SECTION OF THE BY-LAWS OF THE NORTH CAROLINA
ASSOCIATION OF SOIL AND WATER CONSERVATION DISTRICTS CONCERNING
RESOLUTIONS.

WHEREAS, Article VIII Section 1 of the By-Laws of the Association read as follows:

Resolutions dealing with the subject area of any of the Standing Committees may be originated by any North
Carolina Soil and Water Conservation District Board of Supervisors in regularly called session. The adopted
resolution shall be forwarded to the Vice Chair of the Area in which the District is located. The Area Vice Chair
shall bring the resolution to the floor of the next regularly called Area meeting where it shall be considered and
passed up or down. Those resolutions adopted by majority vote of an Area meeting with a quorum present shall be
transmitted to the President of the Association who will assign the resolution to one or more appropriate
committee(s) for consideration.

WHEREAS, the procedure of submission of Resolutions should be revised to allow supervisors time to fully consider
resolutions proposed to the Area meetings and to incorporate in the By-Laws the current practice of the President of the
Association in making copies of By-laws passed by Areas available to supervisors prior to the Annual Meeting.

RESOLVED that the North Carolina Association of Soil and Water Conservation Districts adopt a change in its By-
Laws and replace Article VI Section 1 as follows:

Resolutions dealing with the subject area of Soil and Water Conservation may be originated by any North
Carolina Soil and Water Conservation District Board of Supervisors in regularly called session. A resolution adopted
by a District Board of Supervisors for consideration by the Association shall be Sorwarded to the Vice-Chair of the
Area in which the District is located at least six (6) weeks prior to the next regularly scheduled Area Meeting and said
resolution shall be sent to each District Board in the Area at least 30 days prior to the next regularly scheduled Area
Meeting.

The Area Vice Chair, an Area Officer or a District Supervisor shall bring the resolution to the floor of the next
regularly called Area meeting where it shall be considered and revised as necessary through majority vote of an Area
meeting with a quorum present. Those resolutions adopted by majority vote of an Area meeting with a quorum present
shall be transmitted to the President of the Association who will assign the resolution to one or more appropriate
comnmiittee(s) for consideration.

The President of the Association shall cause the resolutions to be available in written or electronic form to
district supervisors at least two (2) weeks prior to the Association’s Annual Meeting,

Resolutions from Districts must be submitted to the Area in which the District is located Jor consideration by

the Association. This section shall not restrict a committee from considering a resolution or proposals from individual
District Supervisors, amending policies and procedures or revising resolutions presented through the Areas.

Ac@}iﬁf\hedeil Spil and Water Conservation District Board of Supervisors on the 13th day of August, 2013

JTimfy Gray, Diptrict Chairman, Iébdell County Soil and Water Conservation District

Adopted by the Rowan Soil and Water Conservation District Board of Supervisors on the 22nd day of August, 2013

-y

/f . Ben Knox, District Cha/irman, Rowan County Soil and Water Conservation District
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fisckr
Typewritten Text
RESOLUTION 6 - DISTRICT OPS

fisckr
Typewritten Text


JOINT RESOLUTION
IREDELL SOIL AND WATER CONSERVATION DISTRICT
ROWAN SOIL AND WATER CONSERVATION DISTRICT

RESOLUTION FOR UPDATING THE SECTION OF THE BY-LAWS OF THE NORTH CAROLINA
ASSOCIATION OF SOIL AND WATER CONSERVATION DISTRICTS CONCERNING
RESOLUTIONS,

Adopted by Area 8 of the North Carolina Association of Soil and Water Conservation Districts on Oetoher @,
2013

e, A S

Nancy Carter, Area 8 Chairperson

RESOLUTION 6 (CONT) - DISTRICT OPS—


fisckr
Typewritten Text
RESOLUTION 6 (CONT) - DISTRICT OPS

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text

fisckr
Typewritten Text


	2014 Resolutions for Consideration
	2014 Resolution Packet Cover
	A1 - Alternative Fundraising
	A3 - Area Realignment
	A3 - Contest Score Sheets
	A4 - Contest Score Sheets
	A3 - Conservation Volunteer Corps
	A4 - Conservation Volunteer Corps
	A7 - Engineering Assistance
	Iredell Rowan - Resolution Notification

	A8 - Signature page



