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N.C. Soil & Water Conservation Districts 
‘Success Thru Conservation’

Message 
from 
Pat
Harris

Welcome to the Conservation Employee Training with the Division 
of Soil and Water Conservation and the N.C. Department of Agri-

culture and Consumer Services. I thank you for your commitment to 
providing strong leadership and quality services to your district. 

As a farmer, I understand the 
importance of what you do. With-
out healthy soil and water, farmers 
cannot continue to produce safe 
and healthy food for residents of 
our state and beyond.

We need to continue on a path 
of conservation and preservation 
of our state’s farms, forestlands 
and open spaces to maintain a 
strong, vibrant agricultural com-
munity and to preserve our state’s 
natural environmental beauty. Our 
state’s top industries - agribusi-
ness and tourism - depend on it. 

From the looks of the agenda, 
there is something for everyone 
and great topics to share with other district employees back home. 

I hope you have a productive and successful training.

Sincerely,

I strongly believe that enhancing the capacity 
of a district to deliver a high quality conserva-
tion program is dependent on two components 
- strong leadership from the board of district 
supervisors, and quality services delivered by 
skilled and competent staff. This year’s CET 
has just the right mixture of timely topics and 
notable presenters to again raise the “quality” 
bar of this annual workshop. It’s no wonder that 
the 2013 CET agenda, coupled with a beautiful 
venue, has drawn a record number of conser-
vation professionals to North Carolina’s Outer 
Banks.

I’d like to take this opportunity to thank the 
many division and district staff who have helped 
with CET planning and logistics. I especially 
want to thank and acknowledge Kristina Fischer 
for her outstanding leadership and hard work.  
Great job!

Also, I’d like to extend my sincere appreciation 
to all of you, the participants, for taking the 
time and initiative to improve your knowledge 
and skill sets. Best wishes for a successful 
workshop!



MONDAY – 9.30.2013

8 a.m. – 1 p.m.
Registration Open – Ramada Inn – Pre-function Corridor

9 a.m. – noon  Currituck Room
Putting Your District Under a Microscope 
Natalie Woolard – NCDA&CS DSWC
Evaluate your district in areas of staff development, performance, con-
fl ict resolution, collaboration with partners, and more.

9 a.m. – noon  Roanoke Room
Compost and its Benefi t to NC Soils
Frank Franciosi – Novozymes North America, Inc.
Learn about the benefi ts of Compost and explore how Compost can be 
a long term solution for a more sustainable farming future.

10 a.m. – 4 p.m.  Coastal Studies Institute, Wanchese 
(Carpool to meet at 8:30 a.m. at front of hotel, 9 a.m. registration)

Coastal Explorations
Lori Davis – NC National Estuarine Research Reserve
NC Environmental Education Certifi cation Program Criteria I Workshop 
– study concepts on estuaries, habitats, and aquatic life. Workshop 
includes fi eld based explorations and activities.

1 – 5 p.m. Currituck Room
Google EC 
Joe Hudyncia, Daphne Cartner, Cindy Safrit, Natalie Woolard – 
NCDA&CS DSWC
Introduce users to the capabilities of the Google Earth Enterprise Cli-
ent (EC) Tool – GIS mapping at your fi ngertips.  
***Bring your own laptop, if you have one.  

1:30 – 4:30 p.m. (approximate) Mutiny Bay, Nags Head
(carpool to meet at 1 p.m. at front of hotel)

NC CDEA Putt Putt Tournament  
Fundraiser for NC CDEA benevolence fund; separate cost/registration. 
Please carpool to this event – limited parking available.

5 p.m. – until  Harvey Street Sound Access, Nags Head
(carpool to meet at 4:45 p.m. at front of hotel)

NC CDEA Seafood Boil
Fundraiser for NC CDEA benevolence fund; separate cost/registration. 
Please carpool to this event – limited parking available. Bring extra 
chairs if possible, but leave any coolers/alcohol at the hotel, please.
 
7 – 9 p.m.  Albemarle Room
NC Soil and Water Conservation Commission Work Session 
Vicky Porter – NC Soil & Water Conservation Commission 
Chairwoman



TUESDAY – 10.1.2013

7 a.m. – 1 p.m.  Pre-function Corridor
Registration Open  

7 – 8:30 a.m. Albemarle Room
NC CDEA Executive Board Meeting
Mike Doxey – NC CDEA President

8 – 9:30 a.m.  Pamlico Room
Bird’s Eye View of District Programs for Administrators
Julie Henshaw – NCDA&CS DSWC
Julie Elmore – NRCS
Basic information for administrative staff as fi rst point of contact for 
the public; an overview of state and federal cost share programs that 
are available through the district offi ce.

8 – 9:30 a.m. Roanoke Room
Basic Survey Training – Part I
Daphne Cartner, Cindy Safrit, Shane Wyatt – NCDA&CS DSWC
Survey training and fi eld experience – from start to fi nish: fi eld book 
layout and good fi eld practices. 

8 – 11:30 a.m. Ramada Inn Peppercorns Restaurant
Animal Waste Management
Carl Dunn and Joe Hudyncia – NCDA&CS DSWC
Frequently asked questions related to waste management planning; 
using the NC Nutrient Management Software in complex planning 
scenarios.
***Be sure to bring your own calculator and laptop, if you have one. 

9:30 – 11:30 a.m. Currituck Room
Education Pre-Workshop – “The Living Soil” Contest Theme 
Resources
Sheila Jones – Wake SWCD
Hands-on activity - The Soil Café - to take into the classroom. Learn 
about ‘The Living Soil’ topic’s alignment to the essential standards 
used by teachers.

9:30 – 11:30 a.m. Roanoke Room
Cost Share Programs New Employee Orientation
Kelly Ibrahim, Tom Hill, Lisa Fine, Ken Parks, David Harrison – 
NCDA&CS DSWC
Refresher of cost share programs: basics of the division cost share 
programs, the online contracting system, commission policies includ-
ing program reviews and compliance, and how to identify and docu-
ment resource concerns for each cost share program. 



1 – 5 p.m. Ramada Inn Ballroom
General Session and NC Soil & Water Conservation Commis-
sion Meeting 

Moderated by Pat Harris – Director of NCDA&CS DSWC 

Local Welcome 
 Bobby Outten – Dare County Manager

NC CDEA Membership Meeting 
 Mike Doxey – NC CDEA President

NACD Update
 Jeff Harris – NC Alternate – National Association of 
Conservation Districts Board of Directors
Jeff Harris has been a Martin Soil & Water Conservation District 
supervisor since 1990, serving as chairman from 2009-2011. He 
currently serves as the N.C. alternate on the National Association 
of Conservation Districts’ board of directors. Jeff is the East Coast 
sales representative for Willmar Fabrication, LLC. 

Federal Programs Update 
 Tim Beard – NRCS State Conservationist
Tim Beard has more than 25 years of Natural Resources Conserva-
tion Service experience in various positions and has gained exten-
sive experience at the state, fi eld and national levels. He received 
his bachelor’s degree in Agriculture Engineering Technology from 
Fort Valley State College (now Fort Valley State University).

History of Drainage in Eastern North Carolina 
 Paul Lilly – Supervisor, Washington SWCD
Paul Lilly is an associate professor emeritus in the Department of 
Soil Science at N.C. State University. He worked for the Department 
of Soil Science from 1968 to 1995, mostly on fertility and manage-
ment of organic soils. He serves as a Soil and Water Conservation 
District Supervisor for Washington County.

Coastal Research Topics 
 John McCord – UNC Coastal Studies Institute
John McCord joined the UNC Coastal Studies Institute in 2005. Prior 
to this role, he served as the Education Manager at the Aquarium 
of the Pacifi c in California. He is a graduate of UNC-Wilmington. 
John is responsible for communicating the research and activities 
of the UNC Coastal Studies Institute to an assortment of audiences 
through a variety of education and outreach methods.

NC Soil & Water Conservation Commission Meeting 
 Vicky Porter – Chairwoman

  
5 – 6 p.m. Beachside at Ramada Inn
Welcome Reception
Welcome gathering with light refreshments

5:30 p.m. – until Beachside at Ramada Inn
NC CDEA Teambuilding Tournaments
Join your co-workers for teambuilding through volleyball and corn hole 
competitions; separate cost/registration.



WEDNESDAY – 10.2.2013

8 a.m. – noon Currituck Room
How to Build County-Level Support for your District
Dale Threatt-Taylor – Wake SWCD
Rick McSwain – Lincoln SWCD
Andy Miller – Davidson SWCD
David Williams – NCDA&CS DSWC
Dr. Mitch Renkow – NCSU, Agricultural & Resource Economics
Bryan Evans – Pitt SWCD
Jen Kendrick – NCDA&CS Public Affairs 
Southside High School FFA
Sharing of effective strategies for conservation, helping local decision-
makers and the public understand what the district does and how 
many local landowners and landusers are served by the district.  

8:30 a.m. – noon Jennette’s Pier Classroom
(carpool to meet at 8 a.m. at front of hotel)

“Painting with Soils” and Other Activities for the Classroom 
Sandy Webster – Brasstown artist (www.sandywebster.com)
Painting with Soils led by Brasstown artist, Sandy Webster.

8 a.m. – noon Roanoke Room
How to do Field-Level Economic Analysis on Conservation 
Practices 
Sheila Scott and Hal Gordon – NRCS
How to perform basic economic analysis on conservation practices.  
The course centers around “conservation farm planning” and applying 
economic principles and techniques while making farm conservation 
decisions. 

8:30 a.m. – noon Coastal Studies Institute, Wanchese
(carpool to meet at 7:45 a.m. at front of hotel)

Core CCAP Training
Jeff Young, Tom Hill and Julie Henshaw– NCDA&CS DSWC
This one-day course is required for those employees seeking Job Ap-
proval Authority for CCAP practices.
***Be sure to bring your own calculator and laptop, if you have one. 

8:30 a.m. – noon  Jockey’s Ridge State Park
Basic Survey Training – Part II
(carpool to meet at 8:15 a.m. at front of hotel)

Daphne Cartner, Cindy Safrit, Shane Wyatt, Carl Dunn – 
NCDA&CS DSWC
Survey training and fi eld experience – from start to fi nish. 

Noon – 1 p.m.
BOXED LUNCH
To be delivered to your morning training location



1 – 4:30 p.m. Currituck Room
Websites are Wonderful
Kristina Fischer – NCDA&CS DSWC
Deb Embrey, Web/AV Specialist – Currituck County 
Sherry Harris & Kim Dozier - Albemarle SWCD
Jen Kendrick – NCDA&CS Public Affairs
Online forms and website development using Google. Participants will 
have time to work on their own pages with resource staff present to 
answer questions and share ideas. Social media best practices and 
tips.
***Be sure to bring your own laptop, if you have one.  

1 – 4:30 p.m. Jennette’s Pier Classroom
(Carpool to meet at 12:30 p.m. at front of hotel)

Environmental Education Activities and Knowledge for the 
Classroom 
Christin Brown – Jennette’s Pier Education Coordinator
Tour of Jennette’s Pier, an outreach satellite of the NC Aquarium on 
Roanoke Island; learn how to teach hands-on lessons and techniques 
for the classroom: protecting water resources and building effective 
water fi lters, and erosion and mapping a creek over time.

1:15 – 4:30 p.m. Jockey’s Ridge State Park Auditorium
(carpool to meet at 1 p.m. at front of hotel)

Locally Led Conservation: Aligning Resources to Address 
Local Priorities
Greg Walker – NRCS; David Williams – NCDA&CS DSWC;
Stuart Lee – NRCS Public Affairs Specialist; Michelle Lovejoy – 
NC Foundation for Soil & Water Conservation; 
Dick Fowler – NCASWCD; Bryan Evans – Pitt SWCD
Effective strategies employed by districts to determine and prioritize 
resource needs, to apply the broad range of district authorities and co-
ordinate implementation of conservation programs to address those 
priority needs, and to attract additional funding to fi ll in the gaps.  

1 – 4:30 p.m. Roanoke Room
How to do Field-Level Economic Analysis on Conservation 
Practices – Part II 

1 – 4:30 p.m. Coastal Studies Institute, Wanchese
Core CCAP Training – Part II

1 – 4:30 p.m.  Jockey’s Ridge State Park
Basic Survey Training – Part III

6 – 8 p.m. Ramada Inn Ballroom
BANQUET
To include live auction of items donated from each NC CDEA Area.

8:30 p.m. – until Ramada Inn Ballroom
NC CDEA Game Night 
Join your co-workers for a fun night of networking through games, 
cards, and a cash draw-down raffl e event; separate cost/registration.



THURSDAY – 10.3.2013

8:30 – 11:30 a.m. Roanoke Room
Wikipedia for Administrators 
Kristina Fischer and Eric Pare – NCDA&CS DSWC 
Cindy Phelps – Franklin SWCD
Dick Fowler – NCASWCD
Becky Breiholz – Town of Manteo
Carolyn Garris – Pitt SWCD
LeaAnn Branch – Burke SWCD
Kim Dozier – Currituck SWCD
Developing a “go to” list for administrators – requirements for dis-
tricts, travel forms, local guidance documents and more. Participants 
are encouraged to bring their own materials from district offi ces 
across the state to exchange ideas.

8:30 – 11:45 a.m.  Pamlico Room
Conservation Education Share Fair
Joanna McPhatter – Robeson SWCD
Vonnie Wescott – Dare SWCD
Sheila Jones – Wake SWCD
Innovative programs that different district educators have implement-
ed. Increase your professionalism by learning about programs and 
organizations that support the Professionalism of EE.

8:30 a.m. – noon Jockey’s Ridge State Park Auditorium
(Carpool to meet at 8:15 a.m. at front of hotel)

Managing Your District for Success 
Mike Pardue – Wilkes SWCD 
Alan Walker – NRCS
David Williams – NCDA&CS DSWC 
Betty Coles – NCDA&CS Human Resources 
Systems and approaches used by successful districts to equip, moti-
vate, and oversee employees; implementing employee work plans to 
ensure effective productivity and accountability, techniques for foster-
ing a good work ethic in the district, effective approaches to manage 
and resolve confl icts. 

8:30 – 11:45 a.m.  Currituck Room 
Cost Share Policies and Updates
Kelly Ibrahim, Lisa Fine, Ken Parks, Natalie Woolard – 
NCDA&CS DSWC
Review the new comprehensive cost share programs manual and up-
dated commission policies; updates on the online contracting system. 

8:30 – 11:45 a.m.  Albemarle Room
Basic Survey Training – Part IV

Noon – 1:30 p.m.  Jockey’s Ridge State Park
(carpool to meet at 11:45 a.m. at front of hotel)

Local Seafood Lunch & Closing Ceremony
“Back deck” talk by Jockey’s Ridge State Park Ranger; recognition of 
new employees; swearing in NC CDEA Offi cers. ***Bring extra chairs 
if possible.



NC CDEA Offi cers:

Mike Doxey, President
Currituck SWCD
mike.doxey@currituckcountync.gov

Rick McSwain, President-Elect
Lincoln SWCD
rmcswain@lincolncounty.org

Dru Harrison, Treasurer
New Hanover SWCD
dru.harrison@nhswcd.org

Patty Dellinger, Secretary
Lincoln SWCD
pdellinger@lincolncounty.org

Edward Davis, Past President
Columbus SWCD
edward.davis@nc.nacdnet.net

Leanna Staton, Area 1
Clay SWCD
lstaton@claync.org

Pam Steuer, Area 2
Caldwell SWCD
psteuer@caldwellcountync.org

Jenny Parks, Area 3
Randolph SWCD
JCParks@co.randolph.nc.us

Betty Whitley, Area 4
Johnston SWCD 
betty.whitley@johnstonnc.com

Cathy Winstead, Area 5
Martin SWCD
cathy.winstead@nc.nacdnet.net

Donna Rouse, Area 6
Duplin SWCD
donna.rouse@duplincountync.com 

Mitchell Miller, Area 7
Robeson SWCD
mitch.miller@nc.nacdnet.net 

Leslie Vanden Herik, Area 8
Mecklenburg SWCD
leslie.vandenherik@mecklenburgcountync.gov



Hotel Information

Ramada Plaza Nags Head Beach

1701 South Virginia Dare Trail
Kill Devil Hills, NC 27948
Phone: 252-441-2151
Email: info@ramadainnnagshead.com



Directions to offsite activities

Ramada Plaza Nags Head Beach – 
1701 South Virginia Dare Trail, Kill Devil Hills 27948 
252.441.2151 ∙ Mile Post 9.5

UNC Coastal Studies Institute – 
850 NC 345, Wanchese 27981
252.475.5400
 Approximate travel time from hotel is 20 minutes

• Right out of hotel parking area (heading northwest 
on South Virginia Dare Trail)

• First left (at stoplight) onto Neptune Drive
• Left (at fi rst stoplight) onto S Croatan Hwy / US-

158 E (~7 miles)
• Veer right to stay on US-158 E
• US-158 E becomes US-64 / US-264 (3.5 miles)
• Left onto NC-345
• Entrance road to UNC Coastal Studies Institute will 

be next right after Skyco Road (small wooden sign 
for CSI facility)

Mutiny Bay Adventure Golf
6606 South Croatan Hwy, Nags Head 27959 ∙ 
252.480.6606 ∙ Mile Post 15.5
 Approximate travel time from hotel is 10 minutes

• Right out of hotel parking area (heading northwest 
on South Virginia Dare Trail)

• First left (at stoplight) onto Neptune Drive
• Left (at fi rst stoplight)  onto S Croatan Hwy / US-

158 E (~6 miles)
• Mutiny Bay Adventure Golf will be on your right

Harvey Street Sound Access
6912 South Croatan Hwy, Nags Head ∙ Mile Post 15.75
 Approximate travel time from hotel is 10 minutes

• Right out of hotel parking area (heading northwest 
on South Virginia Dare Trail)

• First left (at stoplight) onto Neptune Drive
• Left (at fi rst stoplight) onto S Croatan Hwy / US-

158 E (~6 miles)
• Harvey Street Sound Access will be on your right 

(just after Mutiny Bay Adventure Golf, turn at the 
same driveway for Miller’s Waterfront Restaurant – 
large sign for Harvey Sound Access)

Jockey’s Ridge State Park – West Carolista Drive, Nags Head 
27959 ∙ 252.441.7132 ∙ Mile Post 12
 Approximate travel time from hotel is 6 minutes

• Right out of hotel parking area (heading northwest 
on South Virginia Dare Trail)

• First left (at stoplight) onto Neptune Drive
• Left (at fi rst stoplight) onto S Croatan Hwy / US-



158 E (~2 miles)
• Entrance to Jockey’s Ridge State Park (West 

Carolista Drive) will be on your right (fi rst stoplight 
after you pass Nags Head Elementary School and 
Pirate’s Quay Shopping Center); activities will be at 
the auditorium / picnic shelters

Jennette’s Pier
7223 South Virginia Dare Trail, Nags Head 27959 
252.255.1501 ∙ Mile Post 16.5
 Approximate travel time from hotel is 12 minutes

• Left out of hotel parking area (heading southeast 
on South Virginia Dare Trail) (~7 miles)

• Pier will be on your left (oceanfront opposite Sam 
& Omie’s Restaurant and just past Cahoon’s Mar-
ket); activities will be in the education classroom 
on the main fl oor of the pierhouse 



Notes:



N.C. Department of Agriculture and
Consumer Services

Steve Troxler, Commissioner
www.ncagr.gov


