Program Year 2017 Strategy Plan
Please upload information for your district's Program Year (PY) 2017 Strategy Plan into this form. You will be able to copy and paste text from other documents into this format. Thanks for all that you do for commission cost share programs and putting conservation on the ground! Please contact your cost share specialist if you have any questions. All strategy plans must be submitted by June 1, 2015.
1. District name
2. Date of Board approval of PY2017 Strategy Plan
3. Marketing
Describe the district's plans for marketing the Agriculture Cost Share Program (ACSP), the Community Conservation Assistance Program (CCAP), and the Agricultural Water Resources Assistance Program (AgWRAP) in the district. 


4. Overall activities 
Describe the district's overall soil and water conservation oriented activities for the upcoming program year. This can include watershed projects, projects through the ACSP and/or the Federal Farm Bill, CCAP, AgWRAP, education and outreach, etc. 

5. Agricultural nonpoint source pollution problems 
Describe the agricultural nonpoint source pollution problems in the district.


6. Community conservation nonpoint source pollution problems
Describe the urban, suburban, and rural (CCAP) nonpoint source pollution problems in the district.

7. Water quantity concerns 
Describe the water quantity concerns in the district. Include opportunities to increase water use efficiency, availability and storage; methods that could be used locally to increase water use efficiency and increase water storage and availability for agricultural purposes - for example AgWRAP BMPs. 

8. Basinwide plan information 
Include information about impaired waters and streams with noted impacts described in the most recent Basinwide Water Quality Plan(s): http://portal.ncdenr.org/web/wq/ps/bpu Please list the year of the plan used. Also list any waters of local concern that have been identified by the district. This section of the strategy plan should also describe how the district intends to address nonpoint source pollution impacting these waters (Commission Policy Relating District Strategy Plans to Basinwide Plans adopted May 18, 2005).

9. District priority watersheds 
To help decrease nonpoint source pollution and increase water quantity and water use efficiency in the district from both agricultural and non-agricultural sources, identify the watersheds or geographical areas, farms or types of operations that will receive priority for funding or technical assistance from the district.

This is a required question
10. Outreach to district priority watersheds 
How does your district plan to reach potential cooperators in your priority watersheds?

11. Local policies 
Please list board approved policies regarding program implementation in your district. Items to include in this section are: Request for Payment signatories outside of board meetings (refer to SWCC policy addressing approval of cost share applications, contracts and requests for payments); local district BMP caps or contract caps; and other items that impact how your district implements cost share programs locally.
Written Priority System
Please complete the questions below to share information about the district's written priority system
1. How does the district prioritize which applicants get funded? 
For example, do you prioritize certain watersheds, BMPs, type of operation, first come - first served, etc?

2. Once each application is considered, what does the district do with the score? 
For example, do you fund based on the score, use another system to prioritize, create eligibility categories, or other?

This is a required question
3. Describe the process the district follows when there is a tie on applicants’ scores 

4. Does the district purposefully withhold a percentage of funds until a later date in the program year to be able to fund higher quality projects (more water quality or water quantity benefits) or does the district fund applications until it runs out of funding each batching period? 

This is a required question
5. Does the district automatically fund cooperators who applied but did not get funded in the previous program year due to lack of funds or does it re-rank them with new applications? 
Cost Share Best Management Practice Requests
Please answer the questions below to request funding for commission cost share programs
1. What are your district's top priorities for Agriculture Cost Share Program BMP funds this year? 
Can include any of the following: watersheds, resource concerns, types of operations, BMPs

This is a required question
2. Agriculture Cost Share Program: CS funds request: best management practices 
If your district is not requesting any funds for this allocation, please enter 0 below.

3. Impaired and Impacted Streams: II funds request for Agriculture Cost Share Program BMPs: best management practices 
Your district must have submitted an Impaired and Impacted Stream Survey to the division within the last 5 years in order to be eligible to request this special ACSP funding (Check survey status: http://www.ncagr.gov/SWC/watershed/impaired_impacted.html). If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
4. Conservation Reserve Enhancement Program (CREP) funds request: best management practices 
Your district must be in a CREP watershed in order to be eligible to request this special ACSP funding (http://www.ncagr.gov/SWC/costshareprograms/CREP/index.html). If your district is not requesting any funds for this allocation, please enter 0 below.

5. What are your district's top priorities for Community Conservation Assistance Program BMP funds this year? 
Can include any of the following: watersheds, resource concerns, types of operations, BMPs

This is a required question
6. Community Conservation Assistance Program (CCAP) funds request: best management practices 
If your district is not requesting any funds for this allocation, please enter 0 below.

7. Community Conservation Assistance Program (CCAP) request: administrative and technical assistance 
If your district is not requesting any funds for this allocation, please enter 0 below. This information is being collected for program planning purposes. The majority of limited program funds are used for BMPs only at this time.

8. Community Conservation Assistance Program (CCAP) request: education and outreach 
If your district is not requesting any funds for this allocation, please enter 0 below. This information is being collected for program planning purposes. The majority of limited program funds are used for BMPs only at this time.
This is a required question
9. What are your district's top priorities for Agricultural Water Resources Assistance Program BMP funds this year? 
Can include any of the following: watersheds, resource concerns, types of operations, BMPs

This is a required question
10. AgWRAP funding requested for agricultural water supply/reuse ponds 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
11. AgWRAP funding requested for agricultural pond repair/retrofits 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
12. AgWRAP funding requested for agricultural pond sediment removals 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
13. AgWRAP funding requested for conservation irrigation conversions 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
14. AgWRAP funding requested for micro-irrigation systems 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
15. AgWRAP funding requested for water supply wells 
If your district is not requesting any funds for this allocation, please enter 0 below.

This is a required question
16. AgWRAP funding requested for baseflow interceptors (streamside pickups) If your district is not requesting any funds for this allocation, please enter 0 below.


This is a required question
17. AgWRAP funding requested for agricultural water collection and reuse systems? 
If your district is not requesting any funds for this allocation, please enter 0 below.
Technical Assistance Funding Requests
Please complete the questions below to request funds for cost share technical assistance positions and operating expenses. For more information regarding requirements, please refer to the Technical Assistance Rule, 02 NCAC 59D .0106 found online at: http://reports.oah.state.nc.us/ncac/title%2002%20-%20agriculture%20and%20consumer%20services/chapter%2059%20-%20soil%20and%20water%20conservation%20commission/subchapter%20d/02%20ncac%2059d%20.0106.html
1. Position 1: employee name 
Only complete for positions for which your district receives technical assistance cost share funds, or if you do not have a position, but you plan to add one this fiscal year. If your district is not requesting any funds for this allocation, please leave blank.

2. Position 1: salary and benefits request 
Please answer this question with the total amount needed. For example, if the salary & benefits for this position = $55,000, then enter $55,000 below. If your district is not requesting any funds for this allocation, please leave blank.

3. Position 1: operating request 
Please answer this question with the total amount needed. For example, if the operating funds needed for this position = $2,500, then enter $2,500 below. If your district is not requesting any funds for this allocation, please leave blank. 

This is a required question
4. Position 2: employee name 
Only complete for positions for which your district receives technical assistance cost share funds, or if you do not have a position, but you plan to add one this fiscal year. If your district is not requesting any funds for this allocation, please leave blank.

5. Position 2: salary and benefits request 
Please answer this question with the total amount needed. For example, if the salary & benefits for this position = $55,000, then enter $55,000 below. If your district is not requesting any funds for this allocation, please leave blank.

This is a required question
6. Position 2: operating request 
Please answer this question with the total amount needed. For example, if the operating funds needed for this position = $2,500, then enter $2,500 below. If your district is not requesting any funds for this allocation, please leave blank. 
Staff Development for District Program Implementation
Please answer the questions below regarding staff job approval authority and training needs for this year. This information is for planning purposes to determine engineering and training needs.
1. Does district staff have appropriate job approval authority to design and certify best management practices needed to meet the priorities in this strategy plan?   (Yes/No)                                       

2. If no, how does the district intend to meet current program year goals?

3. Do district employees have a training plan that was updated within the last two years?

4. What Job Approval Authority have your district employees obtained this year?
Please list any JAA that employees have received since July 1, 2015 – present.

5. What additional training may be needed for district staff?                                                                Efforts will be made to offer training opportunities where regional or statewide needs are identified
District secured additional funding
Please complete the questions below to share information about any sources of outside funding for BMP implementation for which the district provides conservation planning, design assistance, construction oversight and or BMP certification. 
1. FY2016 outside funding sources and amounts for conservation practices completed 
Please list any funding that the district has obtained for conservation practice installation from outside sources (no need to include Federal Farm Bill Programs). Please include the funder, agreement number, and the amount spent on BMP implementation in FY2015; (July 1, 2015 - June 30, 2016).  If no outside funds were spent, please enter 0.  
Thank you for submitting the district's PY2017 Strategy Plan.  Please upload the following documents to complete this year's requirements:
· ACSP ranking form
· CCAP ranking form
· AgWRAP ranking form
· District BMP Certification Form: http://www.ncagr.gov/sw/acspforms.html
Website to upload: https://teamsites.ncagr.gov/sites/SWC/CSP/StrategyPlans/Strategy%20Plan%20Support%20Documents/Forms/AllItems.aspx
[bookmark: _GoBack]Directions can be accessed at: http://www.ncagr.gov/SWC/costshareprograms/documents/UploadingStrategyPlanDocuments.pdf
