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Chairman John Langdon called the meeting to order at 9 a.m. and opened the meeting with prayer.

He inquired whether any Commission members need to declare any conflict of interest, or appearance
of conflict of interest, that may exist for agenda items under consideration, as mandated by the State
Ethics Act. Commissioner Hughes announced he would recuse himself from Item 7. Chairman Langdon
welcomed everyone to the meeting and thanked the staff and Commissioners for their patience and
diligence after the long Work Session.

Statement of Economic Interest

Commission Counsel, Mr. Phillip Reynolds read a summary of the Statement of Economic Interest
findings for the two newly appointed Commission members, Mr. Collier and Mr. Hogan. As part of their
appointments, the Ethics Office requires they have received their evaluation letters and these be read
into the minutes. Mr. Collier will fill the role of supervisor representing the Piedmont region of the
Commission. He is on the Board of Directors of the Cumberland County Soil & Water Conservation
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District. Mr. Hogan will fill the role of First Vice President for the NC Association of Soil & Water
Conservation Districts on the Commission. He is the Chairman of the Orange County Soil & Water
Conservation District.

Chairman Langdon recognized Dr. Reich. Dr. Reich welcomed the new Commission members and noted
that there is a lot of hard work going on. He thanked the staff for what they do every day to support the
Soil & Water Conservation Commission and support the preservation and protection of natural
resources. He appreciates the Division’s leadership.

Chairman Langdon asked everyone to introduce themselves.

1. Approval of Agenda: Chairman Langdon reviewed the agenda. Commissioner West motioned to
approve the agenda with the incorporation of schedule change suggested by Director Pat Harris. The
motion was seconded by Commissioner Hughes. Motion carried.

2. Approval of Minutes — January 3, 2016 Meeting: Chairman Langdon asked for a motion to approve
the minutes from the Commission meeting held on January 3, 2016. Commissioner Knox moved to
approve the minutes. Commissioner Hogan seconded. Motion carried.

3. Election of Vice Chair: Chairman Langdon opened the nomination for the Vice Chair. Commissioner
Yarborough nominated Commissioner Knox. Commissioner Hughes seconded. Motion carried.

INFORMATION ITEMS

4. Division Report: Ms. Pat Harris, Director of the Division of Soil and Water Conservation, discussed
the following:

e NCfree from HPAI
e Schedule for future Commission meetings :
0 May 16 & 17 Possible location change for May meeting and luncheon to honor past
members
0 July 19 & 20, 2016, subject to change; face-to-face meeting
0 August Commission Meeting will be a roundtable during General Session of the
Conservation Employees’ Training in Asheville
0 March 2017 Commission Meeting moved to 4™ week to avoid conflict with NACD
Washington fly-in visits.
= Commissioner Yarborough voiced to take caution when dates change for our
Soil & Water Conservation Commission Meetings
=  Commissioner West recognized the fly in (Executive Committee Meeting)
conflict in Washington, DC with our Soil & Water Conservation Commission
Meetings
=  Commissioner Knox stated the Executive Committee Meeting does not have to
be tied to the Soil & Water Conservation Commission Meeting
e General Assembly asked for a CREP report to be submitted by April 1, 2016 to include our
current contracts a copy will be mailed to each Commissioner
e Annual UNC SOG Training in February; acknowledged twelve district supervisors and nine
district employees who participated
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e Two other workshops: Nutrient Management Training & Pasture Planning Training, scholarships
offered through Division

e Association President will work with the Commission Chairman and Division Director to take
legislation requiring all district supervisors, both elected and appointed, to participate in
Commission-approved supervisor training at UNC SOG or equivalent training

e Reported on response to non-compliance on maintenance requirements to cost share contracts.
$103,000 has been collected as refunds on 50 50 contracts since July 2014.; Refunds generally
are added to the district’s cost share allocation for the current year as a reward for their effort
to follow up on noncompliance.

e 2,642 contracts for all Commission Cost Share for FY214; $16,361,443 have been encumbered

e Reviewed the status of the Rules Review Process

The Powerpoint presentation to accompany Director Harris’ report is attached as Attachment 4 and is
included as an official part of the minutes.

5. Association Report: Commissioner Knox, President of the NC Association of Soil & Water
Conservation Districts, referred to the handout for item 5, which is attached as an official part of the
minutes. He discussed the following:

e Successful Annual Meeting (best one in years) which generated $15,000 in the silent auction

e 2017 Annual Meeting in Charlotte; room block open; on the Division’s web site

e Attended 2016 Spring Meetings; good information and training but 14 districts had zero
supervisors attend and need to improve attendance

e Soil & Water Facebook page has 100 new followers

e NC Department of Agriculture and Consumer Services promotional magazine ad

e Association’s web site; Executive Director Groce working on a new logo and updating site

e Full house at the SOG

e Legislative Breakfast May 17, 2016

e SE NACD Annual Meeting in Cherokee, NC; room block available; registration on Association’s
and Division’s web sites

Chairman Langdon thanked Commissioner Knox for his report. Chairman Langdon recognized Julie
Groce, Executive Director, for her hard work.

6. NRCS Report: NRCS State Conservationist Tim Beard was absent. Mr. Jerry Raynor presented the
following:

e Thanked Director Harris and Deputy Director Williams with the work they’ve done with JAA and
working on transparency and availability
e NRCS downsized and the State changed its structure as well as National administrative changes
e Staff heavily involved in EQIP. NC was originally allocated over $16M for conservation; received
an additional $1.5M; all funding obligated in May
e Resource Conservation Partnership Program (RCPP) notified NC will be participating in 4 projects
0 Two in state through EQIP ~ $800,000
0 Two out of state — South Carolina & Georgia through ACSP ~$2M for a 3-year project
e Four empty positions open for a year in NRCS — looking to hire
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Chairman Langdon thanked Mr. Raynor for recognizing the hard work Director Harris and her team have
done for JAA. Commissioner Yarborough mentioned the 1619 security issue and the MRBI with regards
to what counties would be part of the MRBI nationally and if the Commission or Division can help.
Commissioner Yarborough also inquired about the four contracts awarded by the RCPP.

Chairman Langdon thanked Mr. Raynor for his presentation.

7. Consent Agenda: Commissioner West moved to approve the consent agenda. The motion was
seconded by Commissioner Yarborough. Motion carried, with Commissioner Hughes recusing himself
from consideration of this item.

7A. Nomination of Supervisors:

e Tom Best, Pitt County, filling the unexpired term of Thurston James

e Charles Davenport, Pitt County, filling the unexpired term of C. Leroy Smith

e Thurston James, Pitt County, filling the unexpired term of Tom Best

e C. Leroy Smith, Pitt County, filling the unexpired term of Charles Davenport

e Jim Chandler, Richmond County, filling the unexpired term of Cecil Robinson

e James Norfleet, Scotland County, filling the unexpired term of David Morrison

e Aaron L. Burleson, Stanly County, filling the unexpired term of June Mabry (blue sheet)

7B. Supervisor Contracts:
e Nine contracts; totaling $69,385.00
7C. Job Approval Authority: No applications received
7D. Technical Specialist Designation: No applications received
The handouts for agenda items 7A — 7D are included as an official part of the minutes.
8. District Performance and JAA Workgroup Report: Director Harris presented several issues

e Workgroup put together for ecological sciences (non-engineering)

e  Workgroup members were recognized

e Issues Discussed—technical standards, JAA, performance and accountability

e Continue to utilize NRCS Standards

e Recommended improvements for NRCS Standards and addressed by Conservation Action
Team (CAT) and commitment from NRCS

e Brought attention to the limitations on authority to delegate job approval authority in
Chapter 89C The NC Engineering and Land Surveying Law

e JAA Process Improvements

e JAA Oversight and Liability

NC Soil & Water Conservation Commission
Meeting Minutes, March 16, 2016 Page 4 of 9



e JAA recommendations to improve performance for District Technical Employees and District
Boards

Commissioners West, Knox, and Yarborough asked several questions, i.e., how many times would you
have to exhibit your knowledge of the practice before getting JAA, what is the process to follow, and a
time frame on the work to get the approval back.

Chairman Langdon thanked the Commission for birddogging and identify possibilities for improvement
and asked where does the workgroup go from here? Director Harris stated the workgroup is dissolved
and what the team has done falls into the next committee report and supports this next group.
Commissioner Yarborough suggested thank you letters be written to each member of the workgroup.

The Powerpoint presentation to accompany Director Harris’ report is attached as Attachment 8 and is
included as an official part of the minutes.

9. Cost Share Committee Report:

Chairman Langdon asked Jason Walker; Yadkin SWCD, Charlie Bass; Franklin SWCD, Brian Lannon;
Camden SWCD to step forward and recognized them for their hard work and dedication with the group.
Gavin Thompson with NRCS; Sampson SWCD was absent.

Chairman Langdon read the Cost Share Program Rules and the Committee would like your approval and
the Committee’s recommendation to be presented by Ms. Julie Henshaw. The following was addressed:

e Recommendations that all Cost Share Program Rules be considered necessary with
substantive public interest
e All Rules reviewed every ten years
e Phase |: Classification — 3 Determinations
e Phase ll: Rule Text Revisions Schedule: January 2017 — Fall 2017
e Recognized the committee members
e Committee’s Public Outreach started in 2013 for options for allocating TA funding
e Proposed New Rule Structure and the number of Rules the Commission administers
0 All Cost Share Programs will appear in one rule series: 02 NCAC 59D
e Agriculture Cost Share Program Rule Suggestions (ACSP) to align with the US Census of
Agriculture
e Community Conservation Assistance Program Rule Suggestions (CCAP)
0 Revisions to text of the existing rule will be presented at the May 2016 Commission
Meeting and the revised rule be effective by December 1, 2016
e AgWRAP Rule Suggestions
e Technical Assistance Rule Suggestions
0 Paying for performance instead of a position
0 Minimum TA allocation = $20,000/year
0 Maximum amount currently proposed ~$53,500 (amount of 2 FTEs + operating)
0 Performance based on dollars spent on BMP installed in each county
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0 TA allocations will be revised every three years unless a significant change in state
appropriations and based on the district’s performance during the best three of the
last seven fiscal years

0 Retain JAA requirement approved by Commission in 2010 in addition to the
performance data

There was general discussion among the Commission members and Ms. Henshaw about the proposed
requirement for cost shared employees to obtain Job Approval Authority, with general support for this
requirement.

Chairman Langdon thanked Mrs. Henshaw and called for a break at 10:53 a.m. The meeting resumed at
11:12 a.m.

Commissioner Collier stated we need to collectively give a consensus on the concepts in the report.
Chairman Langdon asked the Commission if we have a consensus on the report. All agreed.

The Powerpoint presentation to accompany Ms. Henshaw’s report is attached as Attachment 9 and is
included as an official part of the minutes.

10. Nutrient Sensitive Watershed Agriculture Reports and Rules: Mr. Joey Hester presented a report
describing the agricultural nutrient reduction rules affecting the Neuse and Tar-Pamlico River Basins and
the Jordan Lake and Falls Lake watersheds. His presentation also included a summary of a joint project
between the Division and NRCS to establish special EQIP priority areas for certain watersheds. The
project is connected to the Impaired/Impacted Streams Initiative.

Chairman Langdon thanked Mr. Hester.

The Powerpoint presentation to accompany Mr. Hester’s report is attached as Attachment 10 and is
included as an official part of the minutes.

11. Consideration of Changes to Supervisor Appointment Processes: Ms. Kristina Fischer referred to
the handout for item 11, which is attached as an official part of the minutes. She presented some
suggested changes to the nomination forms for supervisor appointment. The proposed changes involve:
e Change from requiring the forms to be mailed to the division to require them to be uploaded to
the district’s SharePoint page
e Revise the question about the candidate’s willingness to attend training to clarify that the
training is at the UNC School of Government

Commissioner West asked about handling these changes as a package or separately. Chairman
Langdon stated if there is an issue, we will pull it out, otherwise, the Commission will approve as a

group.

Chairman Langdon recognized Commissioner Hughes who motioned to approve the changes and
Commissioner West seconded. Motion carried.

Conditional Appointments
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Ms. Fischer presented the status of supervisors who are required to attend training during their current
term. Many appointees who indicated a willingness to attend training had not completed the training.
The Division recommends to add the following statement in italics to the appointment policy
o For newly appointed individuals, as they begin a new term or fill an unexpired term for either an
elected or appointed seat, the commission will make their appointment conditional upon their
attendance at the next training session offered at the UNC School of Government. For those that
do not attend, their appointment will expire the day following the training, unless they provide a
written request for Commission consideration in advance. At their March meeting, the
Commission will consider extensions for conditional appointments, as appropriate.

Mr. Reynolds stated it does not matter whether the appointment is to an elected or appointed seat.
The appointed supervisor in an elected seat remains an appointed supervisor until such time they are
actually elected in the general election. If the Commission is appointing them, the Commission can
require training as a condition.

Commissioner Yarborough moved to approve the recommended change to policy. Commissioner
Hughes seconded. This will take effect today, March 16, 2016. Motion carries. These changes will be
announced on the LISTSERV to the districts.

12. AgWRAP: Chairman Langdon recognized Ms. Julie Henshaw to present recommendations regarding
AgWRAP.

12A. PY2016 Regional Application Recommendations: Ms. Henshaw called attention to the
handout for item 12A and presented the recommendations from the AgWRAP Review Committee on
the second batch of regional applications . Eleven districts submitted 19 applications. The Review
Committee recommends approval of these applications for $385,500.

Commissioner West motioned to approve and Commissioner Knox seconded. Motion approved.

12B. Allocation of Remaining Funds: Ms. Henshaw presented a recommendation to allocate
remaining available AgWRAP funds on a just-in-time basis to fund approved applications through the
remainder of the fiscal year.
Commissioner Yarborough motioned to approve and Commissioner Hogan seconded. Motion approved.
The handouts for items 12A and 12B are attached and included as an official part of the minutes.

13. CCAP: Chairman Langdon recognized Mr. Tom Hill to present item 13.

13A. PY2016 Reallocation: Mr. Hill referred to the handout for item 13, which is included as an
official part of the minutes and presented the recommended reallocation.

e Supplemental allocation for FY2016 — 2" year that the Division has requested a voluntary
return of unencumbered CCAP funds.
0 21 districts returned funds totaling $49,403
0 14 districts requestied funds for $127,865
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0 Reallocation based on the initial allocation with 2 exceptions — 2 districts requested
less than what they would have received based on the methodology

Commissioner Hogan motioned to approve and Commissioner Hughes seconded. Motion approved.

13B. Stormwater Wetland CCAP BMP Presentation: Gaston SWCD will present - Mrs. Henshaw
introduced Deano Parker from Gaston SWCD. Mr. Parker described how the Gaston SWCD is using the
CCAP program and presented information on a specific stormwater wetland project at Tukaseegee Park
in Mt. Holly. The project used funds from CCAP, Clean Water Management Trust Fund, and the City with
a total cost of $70,000.

Chairman Langdon thanked Mr. Parker for his presentation.

Mr. Parker’s Powerpoint presentation is attached as Attachment 13B and is included as an official part
of the minutes.

14. Re-adoption of Small Watershed Program Rule: Deputy Director David Williams referred to the
handout for item 14, which is included as an official part of the minutes. He made the following points:

e Rules Review Process being brought to the Commission. This is the first rule being brought
before the Commission to consider for re-adoption

e 59C subchapter rules were considered in the first batch of rules review, with all but one rule
designated as necessary with without substantive interest

e Rule 02 NCAC 59C.0303, Approvals to Exercise the Power of Eminent Domain, was determined
to be necessary with substantive public interest. The Commission will have to re-adopt this rule.
The Division is recommending to approve the existing rule language to be listed in the State
Register and go through a public comment process. The proposed rule would be published in
July along with the other rules that will be presented for readoption at the next couple of
Commission meetings.

e General Statute 139-44 states the responsibility of the Commission to approve requests to use
the Power of Eminent Domain for small watershed projects

e To have a successful Watershed Project in 2016, local sponsors need this tool in the Toolbox

e Recommendation not to make any changes to the rule that was last amended in 1982.

e Recommend approving the existing text to publish and initiate rulemaking to re-adopt this rule

Jason Walker, Yadkin SWCD, commented that his district used this process in 5D Watershed in Yadkin
County. The 5D watershed involved purchasing land from 36 landowners. Eminent domain was
initiated for 6 landowners, but the county was able to continue negotiations and reach a satisfactory
purchase agreement with 4 of the 6 before eminent domain process was finished.

Commissioner Hughes motioned to approve and Commissioner Collier seconded. Motion approved.

Public Comments: Chairman Langdon called for any comments from the public. Commissioner Knox,
President of the NC Association of Soil & Water Conservation Districts, added to his report. He will
create a letter to the Areas about attendance. The letter will go out or be put on the web site which was
discussed with the Executive Committee. This letter will request supervisors (require them) to view
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Deputy Director Williams’ PowerPoint presentation about the requirements of their duties as
supervisors and have the regional coordinators present it at one of their district meetings this year.

Commissioner Yarborough asked for consideration for a voluntary recall of the TVA funds and a
supplemental reallocation similar to the CCAP reallocation. He asked if the Commission needs to do
anything so the TVA money is not lost ? According to Ms. Henshaw, the encumbrance status of TV2
funds was presented at the Area 1 Meeting. An e-mail can be sent out with a voluntary recall, asking
districts to let the division know if they are not going to use the allocated funds. and bring anything back
to the Commission to be reallocated at the May meeting.

Mr. Ralston James discussed alternative arrangements for setting the meeting room starting with the
July meeting.

Adjournment: Chairman Langdon adjourned the meeting at 12:37 p.m.

Patricia K. Harris, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on May
17, 2016.
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NORTH CAROLINA
SOIL & WATER CONSERVATION
WORK SESSION MEETING MINUTES
March 15, 2016

NC State Fairgrounds
1025 Blue Ridge Road
Gov. James G. Martin Building
Raleigh, NC

Commission Members

John Langdon

Kelly Hedgepeth

Wayne Collier

Natalie Woolard

Chris Hogan Kristina Fischer
Charles Hughes Tom Hill
Ben Knox Ken Parks
Manly West Louise Hart
Bill Yarborough Tom Ellis
Lisa Fine
Commission Counsel Helen Wiklund
Phillip Reynolds Julie Groce

Michelle Lovejoy

Guests Ralston James
Pat Harris David Harrison
David Williams Joey Hester

Julie Henshaw

Chairman John Langdon called the meeting to order at 6:23 p.m. and opened the meeting with prayer.
He inquired whether any Commission members need to declare any conflict of interest, or appearance
of conflict of interest, that may exist for agenda items under consideration, as mandated by the State
Ethics Act. Commissioner Hughes announced he would recuse himself from Item 7. Chairman Langdon
welcomed everyone to the meeting and thanked the staff and Commissioners for their patience and
diligence after the long Work Session.

Commissioner Hughes recused himself from Agenda Item 7. Mr. Reynolds stated Commissioner Hughes
has a potential conflict of interest that will not be addressed tonight but at tomorrow’s meeting.

Chairman Langdon welcomed our new Commission members, and they introduced themselves as
Wayne Collier from Cumberland SWCD, retired and owner of a 100-year old family farm, and Chris
Hogan from Orange SWCD, a 30-year supervisor and serving as First Vice President.
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Mr. Reynolds will read the Statement of Economic Interest and Findings for Commissioners Collier and
Hogan.

1. Approval of Agenda: Chairman Langdon reviewed the agenda. Commissioner Knox questioned
about the fly-in and where would it be appropriate to talk about on the agenda. Director Harris will
bring it up in the Division Report and discuss the Commission scheduling issues. Chairman Langdon
added the fly-ins are to Washington D.C. to meet with our Legislators and conflicts with our Executive
Committee Meeting and Commission Meeting. Commissioner Knox has not had the opportunity to
attend the last 2 years and appears it would be a good opportunity to move the schedule around.

Chairman Langdon recommends insert this topic between Items 4 and 5. Chairman Langdon asked for a
motion to approve the amended agenda. Commissioner Yarborough motioned to approve as amended
and seconded by Commissioner Hogan. Motion carried. Item 5 is being changed and titled as
Commission Scheduling Consideration. No need to motion to approve. Mr. Reynolds stated Chairman
Langdon motioned to amend the agenda and not approve it. The vote takes place tomorrow and the
amending of the agenda will wait for tomorrow for the actual approval of the agenda at the Business
Meeting.

2. Approval of Minutes — January 3, 2016 Meeting: The minutes of the Commission meeting held on
January 3, 2016 was presented. No changes were presented.

3. Election of Vice Chair: Chairman Langdon discussed the Vice Chair position. Chairman Langdon
plans to nominate Commissioner Knox and if there is someone else to nominate, please let’s discuss in
the morning. Counsel stated it is necessary since Commissioner Frazier is no longer a Commission
member, and we need a new Vice Chair, if Chairman Langdon is not at a meeting.

INFORMATION ITEMS

4. Division Report: Ms. Pat Harris, Director of the Division of Soil and Water Conservation, gave a brief
summary of the Division report.

e New group picture at 8:30 a.m. on March 16, 2016
e Avian Influenza no occurrences in North Carolina
e 2016 & 2017 Commission Schedule

e CREP Legislative Report due April 1, 2016
Scholarship & training of district employees
District supervisor training

Demographics of supervisors

Rules Review Update

e MRBI is part of the Farm Bill

Chairman Langdon inquired about the letter Commissioner Frazier asked be written from NRCS about
HPAI.

4A. Scheduling Consideration: Chairman Langdon suggested the Commission hold a listening session at
the Conservation Employee Training in August in Asheville to enable district employees to engage
Commission members to improve interaction and communication. Mr. Reynolds noted that the

NC Soil & Water Conservation Commission
Meeting Minutes, March 15, 2016 Page 2 of 5



listening session in August will need to be noticed to be compliant with the open meetings. A notice is
going to go out announcing the listening session.

The Commission discussed the need to possibly allow Districts to present extensions at a meeting in
August or September. They decided to stick with considering extension requests in July but
acknowledged the possible need to delay that action.

Commissioner Knox stated when you are appointed as a district supervisor, you have to continue to be
educated and participate.

Commissioner Yarborough requests that a reminder be sent for the Statements of Economic Interest.
Director Harris said the due date is April 15, 2016.

Chairman Langdon called for a break at 7:51 p.m. Chairman Langdon reconvened the meeting
at 8 p.m.

Chairman Langdon suggested the Commission meeting be held in other areas of the state for 2017 once
or twice with a “field day and tour.” Director Harris must give notice to the Fairgrounds at least six
months in advance to cancel. Commissioner Yarborough suggested the President’s area host the
meeting at least once a year.

5. Association Report: Commissioner Knox referred to the Association Report that was included as
Attachment 5. Commissioner Knox will summarize the details of the report tomorrow. Chairman
Langdon recognized Commissioner Knox as doing an excellent job.

6. NRCS Report: NRCS State Conservationist, Mr. Tim Beard, was not present and Mr. Jerry Raynor will
present tomorrow

7. Consent Agenda: Chairman Langdon will recommend these will be approved

7A. Nomination of Supervisors: Ms. Kristina Fischer presented 6 recommendations for
appointment

e Tom Best, Pitt County, filling the unexpired term of Thurston James for '12-‘16

e Charles Davenport, Pitt County, filling the unexpired term of C. Leroy Smith for '12-16

e Thurston James, Pitt County, filling the unexpired term of Tom Best for '14-18

e C. Leroy Smith, Pitt County, filling the unexpired term of Charles Davenport for '14-18

e Jim Chandler, Richmond County, filling the unexpired term of Cecil Robinson for '12-16

e James Norfleet, Scotland County, filling the unexpired term of David Morrison for '14-‘18

e Aaron L. Burleson, Stanly County, filling the unexpired term of June Mabry for '12-‘16 (blue
sheet added)

7B. Supervisor Contracts: Ms. Kelly Hedgepeth presented

e Nine contracts; totaling $69,385.00
e Commissioner Hughes asked if Lenoir County’s contract is in Mr. Tyson’s mother’s name and
Ms. Hedgepeth will check the contract
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e Commissioner Knox wanted to know where it rained in Northampton County and Ms.
Hedgepeth will have an answer by tomorrow

e Commissioner Yarborough asked if any of the staff have JAA for any of these practices, i.e.,
grass waterway and Ms. Hedgepeth can go back and check but typically unless there’s a
pending JAA someone has already signed it

7C. Job Approval Authority: No applications received
7D. Technical Specialist Designation: No applications received

8. District Performance and JAA Workgroup Report: Director Harris presented a brief summary of her
report from the workgroup.

Commissioner Knox referred to the Conservation Action Team (CAT) Meeting and the discussion about
NRCS standards being changed. If standards are changed its changes the rules the farmers must use.

Commissioner Hogan stated an interest to get representation on the CAT Team from each region.

Chairman Langdon commended and thanked Director Harris. According to Director Harris, the work
done was beneficial, and it validates what we are thinking.

9. Cost Share Committee Report: Ms. Julie Henshaw presented a brief summary the recommendations
from the Cost Share Committee on changes to the Cost Share Program rules. Chairman Langdon
commended Mrs. Henshaw regarding the Cost Share Committee recommendations.

Chairman Langdon suggested the Commission approve the report and the timeline required, as Mrs.
Henshaw stated. Director Harris recommends the Commission approve this in concept and be behind
this effort. Mr. Reynolds stated there aren’t any action items, but the Commission needs to make a
general consensus approval on the concept. The Commission either acts or it doesn’t act.

After much discussion, it was decided to seek consensus on the concepts only and not seek approval of
the schedule. Chairman Langdon asked if the Commission is in consensus, and they are in consensus.
Chairman Langdon commended the rest of the committee.

10. Nutrient Sensitive Watershed Agriculture Reports and Rules: Mr. Joey Hester briefly described the
presentation he planned to give at the business meeting.

11. Consideration of Changes to Supervisor Appointment Processes: Ms. Kristina Fischer previewed
recommendations involving changes to the supervisor appointment process.

Mrs. Fischer announced that she would ask for approval on changes to the forms and adopt a policy
change to make all appointments conditional until the supervisor completes the training required by the

Commission. Chairman Langdon asked for a questions or concerns, and none were offered.

12. AgWRAP: Chairman Langdon recognized Ms. Julie Henshaw.
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12A. PY2016 Regional Application Recommendations: Ms. Henshaw previewed the recommendations
from the AgWRAP Review Committee involving the 2" batch of regional applications.

12B. Allocation of Remaining Funds: Ms. Henshaw presented a brief overview of the review
committees recommendation to allocate the remaining AgWRAP funds.

13. CCAP: Chairman Langdon recognized Mr. Tom Hill

13A. PY2016 Reallocation: Mr. Tom Hill previewed the recommendation on reallocating 2016 CCAP
funds.

13B. Stormwater Wetland CCAP BMP Presentation: Mr. Hill announced that the Gaston SWCD would
be present to provide a presentation on a successful CCAP project.

14. Re-adoption of Small Watershed Program Rule: Deputy Director Williams presented a summary of
the recommendation regarding the Small Watershed Rule 59C.

Chairman Langdon challenges the Commission that anything you see for opportunity for improvement
to bring it to the Commission and as a team work together with Director Harris and her team.

Chairman Langdon commented his packet was mailed out on Monday, but he did not receive his packet
until Saturday and the same for Commissioner Yarborough. Director Harris announced that she would
explore sending the packet electronically.

Mr. Reynolds stated for the new members, he is the Commission Counsel and works for the Chairman,
but he will work with you at any time. Chairman Langdon asked Counsel to discuss the difference
between the Work Session and Business Meeting. The work session is a relatively relaxed format to
allow the Commission to ask questions to make sure they understand the items they will consider in the
business meeting. The Business Meeting, is more formal with Commission members needing to direct
all comments to the Chair and wait to be recognized. He asked the Commission members to avoid side
conversations because they are distracting. Counsel appreciates working with this Commission.

Public Comments: Chairman Langdon called for any comments from the public, and none were offered.

Adjournment: Chairman Langdon adjourned the work session at 10:16 p.m.

Patricia K. Harris, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on May
17, 2016.
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2016 Commission Meeting Schedule:
e May 16 (Mon.); 6:00 p.m. work session; Archdale Bldg.
e May 17 (Tue.); 9:00 a.m. business session; Archdale Bldg.
e July 19 (Tue.); 6:00 p.m. work session; Martin Bldg.
e July 20 (Wed.); 9:00 a.m. business session; Martin Bldg.
o Technical assistance allocations
o Contract extensions follow up
e Aug. 22-25 CET — no Commission meeting
o Aug. 22 (Mon.) General Session discussion with
Commission members (tentative)
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2017 Commission Meeting Schedule:
e March 28 (Tue); 6:00 p.m. work session; TBA
e March 29 (Wed.); 9:00 a.m. business session; TBA
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NC Conservation Reserve Enhancement Program Upcoming Report

Session Law 2015-241 requires the department to submit a report no
later than April 1, 2016. The report needs to include:

Current contracts and contracts within the last
5 years by acreage and location,
Future 5-year funding projections,

>
Conservation practices used, and
Assess effectiveness in preventing non-point
source pollution and leveraging options.
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2016 UNC School of Government Basic Supervisor Training
12 District Supervisors in Attendance

CONGRATULATIONS!!!
Clint Brooks — Stanly
Creeden Kowal — Swain
Kyle Gentry - Person

Millie Langley — Guilford
Amanda Collins — Columbus
Gretta Steffens — Sampson
Will Creef — Currituck
Nancy McCormick - Person
Melanie Harris — Sampson
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DISTRICT EMPLOYEE SCHOLARSHIP RECIPIENTS

Nutrient Management Training
Thomas Murphrey (Wayne)
Brandon Young (Madison)
Cayle Aldridge (Swain)

Jared Tyndall (Duplin)

Kyle Gentry (Person)

Clint Brooks (Stanly)

Caroline Sisley (Pitt)

Pasture Planning Training
Mitch Miller (Sampson)
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DISTRICT SUPERVISOR TRAINING

NCASWCD Legislative Committee # 1 Action Item - The Association President
will work with the Commission Chair and Division Director to obtain legislation
requiring all district supervisors, both elected and appointed, to participate in
Commission-approved supervisor training at the UNC School of Government or
equivalent training. Training will be on an approved schedule and will ensure
supervisors are current with their knowledge of information pertinent to their
roles and responsibilities. In addition, the Commission Chair will appoint a
work group to define supervisor roles and responsibilities, and develop a
structure for supervisor professional development to include continuing
education credits and a training approval process. 2016
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Did you know?
e For FY14 to present $16,361,443 have been encumbered
to 2,642 contracts for all Commission cost share

programs
 Cost share non-compliance refunds equal $103,308.75
* Non-compliance refunds represent 50 contracts
 Top BMP found out of compliance is Cropland
Conversion to Grass

From Your DSWC NPS Section
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Did you know?

Supervisor demographics as of Feb. 23, 2016 compared
to Jan. 2, 2013 data are as follows:
o 429 White males (-7)
o 43 White females (+8)
o 15 Black males (+2)
o 1 Black female
o 1 Hispanic male
o 0 Hispanic females
o 2 Native American males (+1)
o 1 Native American females

From the DSWC Database
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RULES REVIEW UPDATE FOR FIRST SET OF RULES
May 2015 — Commission approved final rules report

Nov. 2015 - Rules Review Commission determination effective
March 2017 - Rules to be readopted
Necessary with Substantive Public Interest

0]

0]

59C - Small Watershed Program

59E - Procedures & Guidelines to Implement Nondischarge Rule for
Animal Waste Management Systems

59F - CREP

59G - Approval of Tech Specialists & BMPs for Water Quality Protection
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Pat Harris, Director

Division of Soil & Water Conservation
(919) 715-6097

pat.harris@ncagr.gov .
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Association Report to the Commission

March 16, 2016

2016 Annual Meeting Recap

The NCASWCD had a very successful annual meeting, January 3-5, 2016 at the Sheraton Imperial in
Research Triangle Park. Survey feedback was quite good, with several participants stating this meeting
was one of the best they’ve been to in years. Silent auction items, the Expo and the Gator Raffle at the
meeting helped generate well over $15,000 for the association.

The room block for the 2017 NCASWCD Annual
Meeting at the University Hilton in Charlotte is now
open. General meeting information will be made
available in the weeks ahead.

2016 Spring Area Meetings

Association President Ben Knox, Executive Director Julie
Groce and NACD representatives, Franklin Williams and
Jeff Harris, attended the Spring Area Meetings in
February and March. Knox provided information on key
action items for the association in 2016, including
training initiatives and job approval authority
coordination. Groce shared updates on marketing
plans, including getting a new logo designed, as well as
noted that preparations are getting underway for

selecting a part-time administrative assistant.

Marketing Update: Social Media activities

Good news! Since our last report in November regarding the association Facebook page, we’ve
gained nearly 100 more followers, including several from across the nation!
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Half Page Ad for NCDA&CS Magazine
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In partnership with the NC Foundation for Soil and Water Conservation, both parties approved a half-

page ad that was highlighted in the NC Department of Agriculture and Consumer Services promotional

magazine that was released in January 2016.

NCDA&CS Magazine Advertisement:

North Carolina’s 96 Soil and Water Conservation Districts
www.ncagr.gov/SWC/findyourdistrict.html

« Provide technical and financial i
assistance to landowners

Left: Robert Baker
Farm in Rackingham
District, the state's
2015 Comservation
Farm Family

* Advocate for voluntary
incentive-based conservation
Below: Dust Bow!
era photo from
USDA arc

,’!—7‘(‘/ f/ﬁ' 4

* Preserve water quality and quantity o

* Enhance soil productivity

xoww carouna o
SOIL & WATER
SOIL & WATER 4
e W' SOIL- WATER

Fowrns fon Sife

Association Website

Julie Groce has been working on the Association website. Although the plan is to eventually redo the

entire site, she is working at updating several pages and posts in the interim.

University of NC School of Government Training

Legislative News

2016 Legislative Breakfast

assist them in their soil and water roles.

The UNC School of Government Training was held
February 9-10, 2016, on the UNC campus in Chapel Hill.
The registration was full, and according to the recent
feedback from participants, they thoroughly enjoyed the
learning experience to gain more knowledge that will help

Mark your calendars for Tuesday, May 17, from 7 a.m. to 8 a.m. for the annual NCASWCD Legislative
Breakfast. The association has received approval to once again use the Legislative Office Building
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cafeteria for the event. The breakfast will take place from 7 a.m. to 8 a.m. More details to come in the
weeks ahead.

SE NACD Annual Meeting

NCASWCD is hosting this year’s Southeast
National Association of Conservation Districts
Annual Meeting. Join us in beautiful Cherokee,
NC, July 31-Aug. 2, at the Harrah’s Cherokee

Casino Resort!

The hotel group block is open and can be accessed through the association, division and NACD websites.
Use code SO7ZNACD to get the meeting rate, which is $129 per night.

A more detailed agenda and general registration information will be available in March.
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DIVISION OF SOIL AND WATER CONSERVATION

North Carolina Department of Agriculture & Consumer Services
1614 Mail Service Center » Raleigh, NC 27499-1614
919.733.2302 » www.ncagr.gov/sw/

RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online through SharePoint; keep original for your file

The supervisors of the Pit Soil and Water Conservation District of Pit

County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supervisor
in accordance with N.C.G.S. 139-7 for a term of office commencing March 16, 2016 and ending M
to fill the expired or un-expired term of Thurston James s T

Name of nominee; Tom Best

Address of nominee, City, State, Zip: 500 Bremerton Drive, Greenville, NC 27858
Email address of nominee: tombest@suddenlink.net

Home phone; 252.355.6627

Mobile phone: 252.531.198¢

Business phone:
Qccupation: Retired
Age:
Education: |
Positions of leadership NOW held by nominee: Vice Chair, Pitt Soil & Water Conservation District

Former occupations or positions of leadership contributing to nominee's qualifications:

Other pertinent information:

Is nominee willing to attend a training session within the first year after appointmente Check for “Yes" /

Has the nominee been contacted to determine their willingness to serve2 Check for “Yes'm

Has the program and purpose of the soil and water conservation district been explained toThe nominee?
Check for "Yes".i

Is the nominee willing toamend and participate in local district meetingse Check fop Yes"

s the nominee willing fo attend and participate in Area meefings¢ Check for “Yes” i

Is the nominee willing to attend and participate in State meetings? Check for “Yes”[_{_l

Signatures
| hereby cerlify that the board of supgrvisors considered the Guiding Principles for Supervisor Nomination for Appoin_fmenf shown on _fhe
reverse of thispomingtion form whg A selecting the above supervisor candidate for nomination. | also certify that this recommendation hos

red g % d approvegfby a majority of the members of the board of supervisors and enfered in the official minutes of the board.

2.2.2016
being nominated) Date

222016

Individual recommended for appothtment Date
Printed name: Tom Best

tios/ fwwew 0 r.gov/SWi istricis/forms.htmi Version 03.18.15
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RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online through SharePoint: keep ofiginal fer your file

The supervisors of the Fit Soil and Water Conservation District of Pit
County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supeyvisor
in accordance with N.C.G.S. 139-7 for a term of office commencing March 16, 2016 and ending December 372016

. to fill the expired or un-expired term of C. Leroy Smith ) g w

Name of nominee: Charles S Davenport

Address of nominee, City, State, Zip: 4887 Old Cresk Road, Greenville, NG 27834
Email address of nominee: NA

Home phone; 252.757.1662

Mobile phone: 252.531.5878

Business phone: 252.752.6930

Occupation: Farmer

Age:
Education:

Positions of leadership NOW held by nomineeg: Board Member, Pitt Soil & Water Conservation District
Farmer occupations or positions of leadership contribufing to nominee's qudiifications:

Other perfinent information:

Is nominee willing to attend a training session within the first year after appointment?2 Check for "Yes" ‘/

Has the nominee been contacted to determine their willingness fo serve? Check for “Yes”

Has the program and purpose of the soil and water conservaiion district been explained to e nominee?
Check for “Yes"'j

s the nominee wiling todMend and participate in local district meetings2 Check for s"

Is the nominee wiling fo attend and participate in Area meetings? Check for "Yes"”

s the nominee willing to attend and parficipate in State meetings?2 Check for “Yes”

- Signatures : ;
! hereby certify that the board of supervisors considered the Guiding Principles for Supervisor Nomination for Appointment shown on the
reverse of this nomination form wheg selecting the above supervisor candidate for nomination. | also certify that this recommendation has
been consieered and gpeipved s Yoajority of the members of the board of supervisors and entered in the official minufes of the board.
X . / . 2.2.2016

SWCD Chair {or Vice Chair i
Printed name: Tom Best, Vice Chair

Zhair is being nominated) Date

certify that the information is frue ond accurate.

I hen?v

Indivi
Printed name:; Charles S Davenport

. 2.2.2016
appointment Date

R/ fwww ncaar.aov/SWC /districts/forms.himt Version 03,18.15




ATTACHMENT 7A

North Carolina Division of

SOIL & WATER

INTERNALUSE O

|

- Q‘“ T " Llg Current Term: -
CONSERVATION] v fii%ﬁf}}?g,m,
TR Lo
DIVISION OF SOIL AND WATER CONSERVATION AU S

"—-’ l':f: ;Jf»fl ;!?:'"'f‘ ;
North Carolina Department of Agriculture & Consumer Services ThY Li:'?
1414 Mail Service Center « Raleigh, NC 27699-1614

919,733.2302 » www.ncagr.gov/sw/

RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online through SharePoint: keep original for your file

The supervisors of the Pitt Soil and Water Conservation District of Pit

County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supervisor
in accordance with N.C.G.S. 139-7 for a term of office commencing March 16, 2016 and ending December 3, 2018
to fill the expired or un-expired term of Tom Best ;

Name of nominee; Thurston James

Address of nominee, City, State, Zip: 3158 Bear Grass Road, Slokes, NC 27884
Email address of nominee: NA

Home phone; 2527525592

Mobile phone: 2523415173

Business phone:
Occupation: Farmer
Age:

Education:

Positions of leadership NOW held by nominee: Board Member, Pitt Soil & Water Conservation District
Former occupations or positions of leadership contributing to nominee's qualifications:

Other pertinent information:

Is nominee willing to attend a training session within the first year after appointment? Check for “Yes" ]

Has the nominee been contacted to determine their wilingness fo serve? Check for “Yes”

Has the program and purpose of the soil and water conservation district been explained to e nominee?
Check for "Yes"j

Is the nominee willing ta-arend and participate in local district meetings2 Check for “ves'[y/]

Is the nominee willing to attend and participate in Area meetingse Check for "Yes" /

Is the nominee wiling to attend and participate in State meetings? Check for “Yes"m

Signatures
{ hereby certify that the board of supervisors;
reverse of this nomination form when sel ’
been copsigéred an

fnsiderad the Guiding Principles for Supervisor Nomination for Appoiriiment shown on the

ing the above supervisor candidate for nominafion. 1 also cerfify that this recommendation hos

jority on_‘ the members of the board of supervisors and entered in the official minutes of the board.
222016

eing nominated) Daie

Printed name’ § Leroy Smith, Chair

¥
faed c‘nqi@ice‘c:hosr if

{ hereby certify that the above information is frue and gccurate.

X "‘/’Z”MZ; égﬁf?'._mj 2.2.2016
Individual recommeggﬁc’i for appointment Date
Printed name; ThurstoT James

héto:/fwww ncaar.aov/SWC districts/forms. himi Version 03.18.15
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RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online through SharePoint; keep original for your file

The supervisors of the Pit Soil and Water Conservation District of Pit

County, North Carolina have recommended the individual listed below for APP