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SOIL & WATER CONSERVATION  

COMMISSION MEETING MINUTES 
July 17, 2013 
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512 N. Salisbury St 

Raleigh, NC 
 
 

Commission Members  Others Present 
Vicky Porter Pat Harris Rob Baldwin 
Craig Frazier David Williams Steve Bennett 

Donald Heath Dr. Richard Reich Joey Hester 
Tommy Houser  Julie Henshaw Kristina Fischer 
Charles Hughes Kelly Ibrahim Jeff Harris 
John Langdon Ralston James Tom Ellis 

Bill Yarborough Ken Parks Lee Holcomb 
 Tom Hill Leslie Vanden Herik 
 Natalie Woolard Darryl Harrington 

Commission Counsel Helen Wiklund Mike Gaster 
Jennie Hauser David Harrison Todd Roberts 

 Joseph Hudyncia Chris Hogan 
Guest Kim Livingston Roshelle Anderson 

Tim Beard Lisa Fine Larry West 
 Dewitt Hardee Leonard Killian 
 Sandra Weitzel Patrick Baker 
  Kirsten Frazier Chester Lowder 
 Blaire Taylor Bruce Whitfield 
 Wayne Short Edward Long 
 Will Mann Willie Harrison 
 Randy Willis Dempsey Miller 
 Daniel McClellan Chris Fulbright 
 Bill Chapman Mike Willis 
 Ted Carter Barry Greer 
 James Pentecost Dottie Jones 

 
Chairwoman Vicky Porter called the meeting to order at 9:00 a.m. and charged the commission 
members to declare any conflict of interest, or appearance of conflict of interest, that may exist for 
agenda items under consideration, as mandated by the State Ethics Act. Commissioner Frazier 
announced that he would be stepping down to represent the Randolph District on items 14A and 14C, 
Commissioner Heath announced that he would be stepping down to represent the Craven District on 
items 14A, and Chairwoman Porter announced that she would be stepping down to represent the 
Cabarrus District on items 14A. 
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Chairwoman Porter welcomed everyone to the meeting, and she asked all of the commission members 
and attendees to introduce themselves and reminded everyone to sign the registration sheet. 
 
1. APPROVAL OF AGENDA:  
Chairwoman Porter reviewed the agenda.  Agenda item 12C is being removed from the agenda.  
Commissioner Frazier moved to approve the agenda as modified. The motion was seconded by 
Commissioner Houser.  Motion carried. 
 
2. APPROVAL OF MINUTES – MAY 15, 2013 MEETING:  The minutes of the commission meeting held 
on May 15, 2013 were presented.  Commissioner Frazier offered a motion to approve the minutes. 
Commissioner Heath seconded the motion.  The motion carried. 

 
3. APPROVAL OF MINUTES – JUNE 7, 2013 TELECONFERENCE MEETING:  The minutes of the 
commission teleconference held on June 7, 2013 were presented.  Commissioner  Frazier offered a 
motion to approve the minutes. Commissioner Hughes seconded the motion.  The motion carried. 
 
IV. INFORMATIONAL ITEMS 
 
4. Division Report:  Ms. Pat Harris, Director of the Division of Soil and Water Conservation, presented 

the division report. Her presentation included the following: 
• Introduced Kim Livingston (CREP Manager) and Helen Wiklund (ATAC Coordinator) as new 

division employees 
• Recognized the accomplishment of Scott Melvin in the Technical Services Section, who 

successfully completed the Surface Water Identification Training and Certification 
• Provided an overview of the division’s reorganization and regionalization.  Commissioner 

Yarborough added some comments describing the rationale for the reorganization to enable 
improved efficiency and delivery of quality service.  The division is seeking feedback from 
districts and partners on ways to ensure success in this reorganization and that districts are 
receiving the services they need. 

 
The handout for the division report is included as Attachment 4. 
 
5. Association Report:  Commissioner Houser, NCASWCD President, presented a brief overview on the 

following: 
• Market-Based Conservation Initiative  

o Phase I 385 applications received, 20 applications have been forwarded to the military for 
consideration 

o Phase II applications being received through the end of July 
o Phase III Training scheduled for August 7 

• Legislative Agenda 
o HB 558 would make districts eligible for refund of sales taxes, now in Senate Finance 

Committee 
• 2013 Outstanding Conservation Farm Family Program winner – Jane Iseley Farm in Alamance 

County.  Celebration scheduled for October 8 
• Conservation Easements 
• Southeast NACD meeting will be in Savannah on August 11-13 
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• Training Modules – two training modules are nearly complete; 1) Legal Authorities and 
Responsibilities of Districts and 2) Civil Rights and Diversity  

 
The handout provided for item 5 is attached and is an official part of the minutes. 
 
6. NRCS Report:  Mr. Tim Beard, State Conservationist for the National Resources Conservation Service 

(NRCS), referred to a handout and presented a brief overview of the following:  
 

• He is excited about working with the partnership in North Carolina 
• NRCS is anticipating a new Farm Bill 
• Received an added $675,000 of EQIP, which put NC over $22 million.  Still have more than twice 

as much in requests 
• NRCS is going through an administrative transformation to regionalize administrative functions.  

Currently in the testing phase with pilot teams being developed now. 
• Secretary Vilsack’s Strike Force Initiative – Stuart Lee presented NC’s model in Washington to 

the Secretary.  Our model may become the model for the nation 
• Described the Feds Feed Families Food Drive – to collect food to give to needy families 

 
The handout provided for item 6 is attached and is an official part of the minutes. 
 
Chairwoman Porter thanked Mr. Beard and welcomed him to the partnership. 
 
7. AgWRAP Update:  Ms. Julie Henshaw and Ms. Natalie Woolard presented an update on 

implementation of the AgWRAP program.  The program purpose, funds contracted and spent, and 
the engineering status of pond contracts were discussed. 

Commissioner Yarborough asked about whether the engineering capabilities of the division was 
sufficient to get timely designs for ponds under AgWRAP.  Ms. Woolard responded that the engineering 
staff are now making good headway.  A temporary engineer has been added using the AgWRAP 
engineering/technical assistance funds that has helped a great deal.  Commissioner Yarborough offered 
a motion that the commission deliver to the General Assembly an expression of support for the buffer 
exemption in HB94.  Commissioner Frazier seconded the motion.  The action on the motion was 
postponed until the end of the action items so staff can get copies of the applicable section of the House 
bill for the commission to review. 
 
The handout provided for item 7 is attached and is an official part of the minutes. 
 
8. Proposed Training Scholarships:  Ms. Natalie Woolard described a plan to allow the division to 

provide scholarships to pay a portion of the registration and travel/subsistence costs for district 
employees to participate in technical and professional training .  The division presently has an 
agreement with NRCS to pay the division to assist district employees to obtain specific training, 
skills, and certifications related to animal waste management. 

 
Commissioner Yarborough expressed thanks to NRCS for providing the funding for this initiative. 
 
The handout provided for item 8 is attached and is an official part of the minutes. 
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9. Findings of Special Cost Share Review for Lenoir Soil and Water Conservation District:  Mr. David 
Williams informed the commission that their information packet included a draft report of  the 
findings of a special review of implementation of the commission’s cost share programs in the 
Lenoir SWCD.  The report would be presented at an upcoming board meeting with a request for 
response.  The division will bring recommendations back to the next commission meeting. 

 
The handout provided for item 9 is attached and is an official part of the minutes. 
 
V.  ACTION ITEMS 
 
10.  Consent Agenda:   
 
Commissioner Yarborough moved to approve the consent agenda.  The motion was seconded by 
Commissioner Frazier, and it passed unanimously.  
 

A. Appointment of Supervisors 
• Vance Proctor, Jr.; Catawba SWCD; filling the unexpired term of Cliff Isaac 
• Mark H. Powell; Albemarle SWCD (Chowan County); filling the unexpired term of H. Richard 

Saunders 
• William Shuler; Swain SWCD; filling a vacant seat 
 

B. Approval of Cost Share Supervisor Contracts 
 
Contract No. District Supervisor Name Practice(s) Contract 

Amount 
20-2013-005 Cherokee Johnny Shields Constructed Wetlands $2,052 
43-2013-008 Harnett Joseph Revels Grassed Waterway $993 

53-2013-015 Lee John H. Gross Grassed Waterway $1,040 

54-2013-501 Lenoir Steve Putnam Cistern $1,500 
57-2013-012 Madison Jeremy Fox Watering Tank $1,915 
67-2013-005 Onslow Willie R. Justice Microirrigation $6,845 
69-2013-008 Pamlico Elbert Lee Land Smoothing $6,920 
82-2013-020 Sampson Reuben Cashwell 

(Cumberland SWCD) 
Long-Term No-Till $8,100 

93-2012-012 Warren David M. Hight Grassed Waterway, Field 
Border 

$1,811 

97-2013-006 Wilkes Ted Carter Well $3,030 
 
C. Technical Specialist Designation 
Cistern 
Tom Smith, Stokes SWCD 
 

The handouts provided for items 10A-10C are attached and are an official part of the minutes. 
 
11.  District Supervisor Subsistence Rate Adjustment 
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Ms. Pat Harris presented a summary of the 2012-13 expenditures for reimbursement of supervisor 
travel expenses and per diem.  The per diem line item was exhausted in April, but the mileage and 
subsistence funds were not exhausted until June 11.  She also informed the commission that the Office 
of State Budget and Management has increased the authorized subsistence expenses by 3.2 percent 
effective July 1.  Commissioner Yarborough offered a motion to increase the allowed reimbursement for 
meals on days of local district board meetings to equal the equivalent of breakfast and lunch ($18.90).  
This is a $1.00 increase for each supervisor for each local meeting.  Commissioner Heath seconded the 
motion.  Commissioner Frazier asked whether it would be better to provide the equivalent of dinner and 
breakfast to help pay more of what is authorized by OSBM, understanding that the funds will likely run 
out earlier.  Ms. Harris added that the annual meeting expenses are likely to be higher this year.  
Commissioner Yarborough expressed concern that running out of money too early could have other 
unintended consequences on districts.  With no further discussion, the motion was approved. 
 
The handouts provided for item 11 is attached and is an official part of the minutes. 
 
12.  Agriculture Cost Share Program 
 
12A  TRC Recommendations 
Ms. Kelly Ibrahim called attention to the handout for item 12A, which is attached as an official part of 
the minutes.  She noted that the TRC had met in Albemarle on May 14 and approved the following 
recommendations for the commission’s consideration. 
 
Modifications to the Nutrient Scavenger Crop Incentive 
The TRC is recommending to modify the planting and kill dates for the practice to be consistent with the 
dates established by the NLEW Committee and affirmed by NRCS.  The recommendation also includes an 
allowance to use the physiological maturity of the crop in lieu of the kill date.  The recommendation also 
clarifies types of agronomists who are allowed to specify supplemental nutrients and clarifies that 
burning by fire is prohibited.  It also updates the NRCS standards cited for the practice. 
 
Commissioner Frazier moved to approve the TRC’s recommended changes.  The motion was seconded 
by Commissioner Yarborough, and the motion passed.  
 
Modifications to the Cover Crop Incentive 
The TRC is recommending to remove the table of allowable cover crops and refer to the NRCS Cover 
Crop practice standard for eligible cover crops and specifications.  The recommendation also clarifies 
that a mixture of cover crops is allowable and other specific requirements.  It also updates the NRCS 
standards cited for the practice. 
 
Commissioner Frazier moved to approve the TRC’s recommended changes.  The motion was seconded 
by Commissioner Langdon, and the motion was approved.  
 
Modifications to the Waste Application Systems Practice 
The TRC is recommending to clarify that the Waste Application Systems Practice can be used to provide 
a mobile application system for applying compost.   
 
Commissioner Yarborough suggested to clarify that a State Veterinarian permit is only required for 
animal mortality.  Commissioner Frazier moved to approve the TRC’s recommended changes with a 
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change to remove item 5a.  The motion was seconded by Commissioner Yarborough, and it was 
approved. 
 
12B.  Ag Cost Share PY 2014 Cost List Changes 
The TRC is recommending to revised the average cost for the 5’x8” in-line water control structure to 
$941.00 
 
Commissioner Frazier moved to approve the TRC’s recommended changes to the cost list.  The motion 
was seconded by Commissioner Hughes, and it was approved. 
 
12C.  Technical Assistance Allocation 
This item was removed from the agenda because the budget for PY 2014 has not yet been approved. 
 
12D.  Financial Assistance Allocation 
Ms. Ibrahim stated that although the budget for PY 2014 has not yet been approved, the division is 
recommending to allocate to each district 40% of that district’s initial PY 2013 allocated amount for CS 
funds to allow the districts to begin work on addressing PY2014 conservation needs.  Commissioner  
Yarborough moved to approve the division’s recommended changes to the cost list.  The motion was 
seconded by Commissioner Houser, and it was approved. 
 
The handouts provided for items 12A-12B are attached and are an official part of the minutes. 
 
13.  AgWRAP – Request to use existing PY 2012 funds for supplements and repairs 
Ms. Julie Henshaw called attention to the handout for item 13, which is attached as an official part of 
the minutes.  She reminded the commission that last year it approved allowing cancelled PY 2012 funds 
to be used to supplement 2012 AgWRAP contracts.  Ms. Henshaw stated that the division is 
recommending to expand this allowance to also include supplements and repair contracts for any 
AgWRAP contract.   
 
Commissioner Frazier offered a motion to approve the division’s recommendation.  The motion was 
seconded by Commissioner Langdon, and it was approved. 
 
14.  District Issues  
Ms. Ibrahim presented the following district issues, referring to the handout for items 14A-14C, which is 
attached as an official part of the minutes. 
 
14A.  Extension Requests for Cost Share Contracts 

Contract 02-2011-007; Alexander SWCD 
Mr. Bill Chapman, Supervisor from Alexander SWCD, and Lee Holcomb, District Conservationist 
were present to answer any questions from the commission. Two of the four waterways have 
been completed, but the construction of the other waterways needs to wait until the dry stack 
that is currently under construction is completed.  Commissioner Frazier moved to approve the 
requested extension.  The motion was seconded by Commissioner Heath.  The motion carried. 
 
Contract 13-2011-006; Cabarrus SWCD 
Commissioner Porter stepped down from the commission and recused herself from the vote to 
represent the Cabarrus district for this item.  Vice Chair Crag Frazier assumed the chair.  Mr. 
Daniel McClellan Cabarrus SWCD, was also present to answer any questions from the 
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commission.  Weather and labor issues delayed the completion of the BMPs, but some fencing 
and two pads for tankshave been installed to date.Commissioner Hughes moved to approve the 
requested extension.  The motion was seconded by Commissioner Langdon.  The motion 
carried. 

 
Contract 13-2011-502; Cabarrus SWCD 
Commissioner Porter stepped down from the commission and recused herself from the vote to 
represent the Cabarrus district for this item.  Mr. Daniel McClellan Cabarrus SWCD, was also 
present to answer any questions from the commission.  This project was delayed because the 
school system placed a  moratorium on purchasing until the new fiscal year begins.  
Commissioner Houser moved to approve the requested extension.  The motion was seconded 
by Commissioner Heath.  The motion carried. 

 
 Chairwoman Porter resumed the chair. 
 

Contract 14-2011-010; Caldwell SWCD 
Mr. Kevin Clark and Mr. Mike Willis, Supervisor from Caldwell SWCD, were present to answer 
any questions fromthe commission. Due to delays getting the required permits, the time 
allowed to implement the project was shortened.  Commissioner Frazier moved to approve the 
requested extension.  The motion was seconded by Commissioner Heath.  The motion carried. 

 
Contracts 25-2011-004; Craven SWCD 
Commissioner Heath stepped down from the commission and recused himself from the vote to 
represent the Craven district for this item.  Mr. Patrick Baker, was also present to answer any 
questions fromthe commission. Nutrient management contracts take a full 3 years to 
implement, and the contracts were not developed until the first year was nearly over.  
Commissioner Langdon moved to approve the requested extensions.  The motion was seconded 
by Commissioner Hughes.  The motion carried. 

 
 Commissioner Heath rejoined the commission. 
 

Contract 42-2011-027; Fishing Creek SWCD 
Mr. Will Mann and Mr. Wayne Short, Supervisor from Fishing Creek SWCD, were present to 
answer any questions fromthe commission. Work is about 95% complete.  Commissioner 
Langdon moved to approve the requested extension.  The motion was seconded by 
Commissioner Yarborough.  The motion carried. 
 
Contract 43-2011-974; Harnett SWCD 
This item was removed from the agenda as the approved request for payment was received 
prior to the commission meeting and approved for payment per commission delegation to the 
division staff. 
 
Contract 44-2011-009 and Contract 44-2011-010; Haywood SWCD 
These items were removed from the agenda as the approved requests for payment were 
received prior to the commission meeting and approved for payment per commission 
delegation to the division staff. 
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Contract 50-2011-005; Jackson SWCD 
This item was removed from the agenda as the approved request for payment was received 
prior to the commission meeting and approved for payment per commission delegation to the 
division staff. 
 
Contract 53-2011-006; Lee SWCD 
Mr. Ryan Faulk, Mr. Darryl Harrington, and Mr. Mike Gaster, Supervisor from Lee SWCD, were 
present to answer any questions from the commission. Everything on the contract is complete 
with the exception of a water tank.  There was a staff transition that contributed to the delay in 
completing the project.  Commissioner Heath moved to approve the requested extension.  
Commissioner Houser seconded the motion.  The motion carried. 
 
Contract 59-2011-003; McDowell SWCD 
This item was removed from the agenda as the approved request for payment was received 
prior to the commission meeting and approved for payment per commission delegation to the 
division staff. 

 
Contract 60-2011-502; Mecklenburg SWCD 
This item was removed from the agenda at the request of the district. 

 
Contract 60-2010-005 (supplemented by 60-2011-003); Mecklenburg SWCD 
Ms. Leslie Vandenherik and Mr. Dempsey Miller, Supervisor from Mecklenburg SWCD, were 
present to answer any questions from the commission. Did not receive final design until May 23, 
2013.  Since the design was received, severe rainfall events have delayed construction, but 
construction is underway and should be completed within 2 weeks.  Commissioner Frazier 
moved to approve the requested extension.  Commissioner Houser seconded the motion.  The 
motion carried. 

 
Contract 64-2011-501; Nash SWCD 
Mr. Edward Long and Mr. Willie Harrison, Supervisor from Nash SWCD, were present to answer 
any questions from the commission. The CCAP project is pended due to lack of design.  The golf 
course was hit by a tornado which caused a setback in finances and progress on the wetland 
project.  They will get started on work in the fall.  Commissioner Heath moved to approve the 
requested extension.  Commissioner Hughes seconded the motion.  The motion carried. 

 
Contract 68-2011-012; Orange SWCD 
Mr. Todd Roberts and Mr. Chris Hogan, Supervisor from Orange SWCD, were present to answer 
any questions from the commission. The project is for closure of a waste holding pond, but the 
cooperator wants to convert the pond to a freshwater pond.  The cooperator has pumped off 
the liquid to the storage pond, but solids removal was delayed due to rain this spring.  
Commissioner Frazier moved to approve the requested extension.  Commissioner Langdon 
seconded the motion.  The motion carried. 
 
Contract 73-2011-008; Person SWCD 
Mr. James Pentecost and Mr. Bruce Whitfield, Supervisor from Person SWCD, were present to 
answer any questions from the commission. The project has 5 grassed waterways that were all 
completed and seeded, but the rains damaged the waterways.  Commissioner  Frazier moved to 
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approve the requested extension.  Commissioner Yarborough seconded the motion.  The motion 
carried. 

 
Contract 73-2011-003; Person SWCD 
Mr. James Pentecost and Mr. Bruce Whitfield, Supervisor from Person SWCD, were present to 
answer any questions from the commission. The project involves 3 waterways, two have been 
completed and paid.  The last waterway was washed out.  Commissioner Heath moved to 
approve the requested extension.  Commissioner Houser seconded the motion.  The motion 
carried. 

 
Contract 73-2011-014; Person SWCD 
Mr. Pentecost and Mr. Whitfield, Supervisor from Person SWCD, were present to answer any 
questions from the commission. The cooperator is a supervisor (John Gray).  Two field borders 
have been completed but wet weather has prevented the grading of the grassed waterway. 
Commissioner Langdon moved to approve the requested extension.  Commissioner Yarborough 
seconded the motion.  The motion carried. Describe the reasons for the extensions as in the 
others. 

 
Contract 76-2011-001; Randolph SWCD 
Commissioner Frazier stepped down from the commission and recused himself from the vote to 
represent the Randolph district for this item and to answer any questions fromthe commission. 
The contract involves 2 composters.  The cooperator lost his production contract during the 
contract period, but he now has a new production contract.  Commissioner Houser moved to 
approve the requested extension.  Commissioner Langdon seconded the motion, and the 
motion carried. 
 
Mr. Frazier rejoined the commission. 
 
Contract 77-2011-011; Richmond SWCD 
No one from Richmond SWCD was present to answer any questions fromthe commission.  The 
commission took no action on the request.  The contract is expired.   
 
Contract 93-2011-020; Warren SWCD 
Mr. Larry West and Mr. Leonard Killian, Supervisor from Warren SWCD, were present to answer 
any questions from the commission. The contract was approved late in 2011, so the cooperator 
only had two years to complete the contracted work. Commissioner Yarborough moved to 
approve the requested extension.  Commissioner Houser seconded the motion, and the motion 
carried. 
 
Contract 97-2011-013; Wilkes SWCD 
Mr. Barry Greer and Mr. Ted Carter, Supervisor from Wilkes SWCD, were present to answer any 
questions from the commission. The cooperator began work in the spring of 2011, but he 
suffered a fall that delayed work. Continued wet weather has further delayed work.  
Commissioner Frazier moved to approve the requested extension.  Commissioner Langdon 
seconded the motion, and the motion carried. 
 
 
 

Page 9 of 11 
NC Soil & Water Conservation Commission 
Meeting Minutes, July 17, 2013 
 



14B.  Request for Exception to Average Cost 
Ms. Ibrahim referred to the letter from the Catawba SWCD (Attachment 14B) describing the need for an 
extra component for a well.  Ms. Ibrahim introduced Chris Fulbright, Supervisor from Catwaba SWCD 
and Randy Willis, District Administrator, who were present to answer questions.  Commissioner 
Yarborough expressed concern that approval might establish a precedent and expectation that we will 
fund screens on other wells for livestock watering.  Commissioner Houser moved to disallow the cost 
share for the filter screen component for the well.  Commissioner Yarborough seconded the motion, and 
the motion carried. 
 
14C.  Post approval of a ACSP contract; Randolph SWCD 
Ms. Ibrahim explained that the Randolph district is requesting commission post approval of a 2014 
contract to cover work completed under expired contract 76-2010-304.  Commissioner Frazier stepped 
down from the commission and recused himself from the vote to represent the Randolph district for this 
item.  This contract is associated with a CREP enrollment in Randolph County.  The contract expired 
before some of the post planting work was completed.  Commissioner Yarborough moved to approve 
the post approval.  The motion was seconded by Commissioner Houser, and the motion carried. 
 
Mr. Frazier rejoined the commission. 
 
Action on Resolution to Support HB94 
Commissioner Frazier asked Commissioner Yarborough to accept a friendly amendment to the motion 
to limit the scope of the letter of support to Part 28 of HB 94.  Commissioner Yarborough agreed.  The 
motion was approved. 
 
VI. PUBLIC COMMENTS:  
Chairwoman Porter asked if there were any public comments.   
 
Mr. Ralston James thanked all the individuals who helped with the very successful Resource 
Conservation Workshop last month.  Chairwoman Porter reported that the student sponsored by the 
Cabarrus SWCD provided a great report on his experience at the workshop. 
 
Mr. Larry West expressed appreciation to the commission for approving the 40% allocation to allow 
districts to move forward on 2014 contracts.  Waiting until the September meeting to provide the first 
allocation would cause cooperators to lose the opportunity to take advantage of a fall planting season. 
 
Mr. Wayne Short echoed Mr. West’s comments.  He also shared concern about the requirement for 
buffers around farm ponds. 
 
VII. ADJOURNMENT 
With no further business, Chairwoman Porter declared the meeting adjourned at 12:03 p.m. 
 
 

__________________________                                  ________ 
Patricia K. Harris, Director                                             David B. Williams, Recording Secretary 
Division of Soil & Water Conservation, Raleigh, N.C.             (Sign & Date) 
(Sign & Date)                                                                                        
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These minutes were approved by the North Carolina Soil & Water Conservation Commission on 
October 1, 2013.  
 
__________________________                   
Patricia K. Harris, Director  
(Sign & Date)                
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7/12/2013

1

NC Soil & Water Conservation Commission

Division Report
July 17, 2013

Kimberly Shumate Livingston
CREP Manager

Start date – June 3, 2013 
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Helen Wiklund
ATAC (Accelerated Technical 
Assistance for Conservation) 

Administrative Support
Start date – May 20, 2013 

Congratulations to Scott Melvin!
Engineering Technician

Successfully completed the 
DWQ 2013 Surface Water Identification 

Training & Certification (SWITC)
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Reorganizing Division Staff and Service 
Regions for Improved Efficiencies and 

Delivery of Quality Services 

July 8‐9, 2013

Objectives:  

1. To realign service territories on a regional basis for 
regional coordinators.  The regions are western, 
central and eastern.

2. To create a statewide program specialist to plan 
and coordinate environmental education 
activities/events and logistics for statewide 
trainingg

3. To phase in implementation of regional technical 
services teams
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The division reorganization is not
intended or designed to dictateintended or designed to dictate 
changes: 

• in the number of association areas

h b d i f h• to the boundaries of the 
association areas.

Rationale:

• Places higher priority for coordinators to 
provide direct services to individual districtsprovide direct services to individual districts

• Equitable and manageable distribution of 
workload

• Improve efficiencies of division services

• Focusing leadership on primary district 
programs (e.g. environmental education and 
statewide training/event planning and logistics)
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Rationale cont.:

• Provide continuity of service delivery in the 
event of vacanciesevent of vacancies

• Provide mentoring framework for new staff

• Improved coordination of engineering, soils 
and land surveying services to support district  
projects

Strategy for District Operations:

1. Effective July 1, 2013, six coordinators re‐assigned to 
western, central or eastern region ‐ will operate as 

i l tregional teams

2. Change working title from area coordinator to regional 
coordinator, and update job descriptions to reflect 
changes in responsibilities and service territory

3 Change working title of remaining area coordinator to3. Change working title of remaining area coordinator to 
a program specialist; update job description to 
incorporate statewide environmental education 
coordination and event planning duties.  
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Strategy for District Operations cont.:

4. Shift responsibilities for planning and logistics for 
statewide environmental education events and specificstatewide environmental education events and specific 
training events/meetings to program specialist (regional 
coordinators and other division staff in support role)

5.Transitional considerations given for area executive 
committees and related 2013 fall meetings
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Western Region (33 counties/districts) – Alexander, 
Alleghany, Ashe, Avery, Burke, Buncombe, Caldwell, 
Catawba, Cherokee, Clay, Cleveland, Forsyth, Gaston, 
Graham, Haywood, Henderson, Jackson, Lincoln, 
Macon, Madison, McDowell, Mecklenburg, Mitchell, 
Polk, Rutherford, Stokes, Surry, Swain, Transylvania, 
Watauga, Wilkes, Yadkin, Yancey.

Regional Coordinators:
• Davis Ferguson (team leader)
• Rob Baldwin

Central Region (34 counties/districts) – Alamance, 
Anson, Cabarrus, Caswell, Chatham, Cumberland, 
Davidson, Davie, Durham, Franklin, Granville, Guilford, 
Halifax, Harnett, Hoke, Iredell, Johnston, Lee, 
Montgomery, Moore, Nash, Orange, Person, Randolph, 
Richmond, Rockingham, Rowan, Scotland, Stanly, Union, 
Vance, Wake, Warren, Wilson.

Regional Coordinators:
• Ralston James (team leader)
• Steve Bennett
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Eastern Region (33 counties/29 districts) – Beaufort, 
Bertie, Bladen, Brunswick, Camden, Carteret, Chowan, 
Columbus, Craven, Currituck, Dare, Duplin, p
Edgecombe, Gates, Greene, Hertford,  Hyde, Jones, 
Lenoir, Martin, New Hanover, Northampton, Onslow, 
Pamlico, Pasquotank, Pender, Perquimans, Pitt, 
Robeson, Sampson, Tyrrell, Washington, Wayne

Regional Coordinators:Regional Coordinators:
• Kristina Fischer (team leader)
• Eric Pare

Program Senior Specialist ‐ Sandra Weitzel

• Planning, outreach and logistics for statewide 
l denvironmental education events 

• Coordinate with program managers and serve in lead 

role for meeting planning and logistics for specific 

training events as assigned by division management

• Serve in support role to regional coordinators

• Develop operating procedures manual for position
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Strategy for Regional Technical Services Teams:

1. Will be incorporated through a phased‐in approach.  
The detailed strategy and projected dates are not gy p j
established at this time.

2. The western technical services team is already 
established and will serve as model.

3. Pieces of the central and eastern technical services 
teams are already in place with the entire team to be 
established as opportunities become available through 
attrition, reclassification and new funding.  

Marketing Plan:

• Discuss strategy with area coordinators – Thursday, 
June 27  

• Announce reorganization on listserv on July 2

• Schedule three teleconferences on July 8 (2:00 p.m.) 
and July 9 (10 a.m. and 2 p.m.) 

• Provide online mechanism for written comments

• Present at area district issues meetings, July 
commission meeting, September NCASWCD Executive 
Committee teleconference/meeting; NCASWCD area 
alignment committee meeting
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Expectations & Next Steps:

1. Team leaders provide oversight, makes team’s final decisions, serve as 
mentor

2. Individually and as teams develop list of issues, opportunities for 
efficiencies, considerations for management, improvements to make job 

bl d dimanageable and rewarding

3. Coordinators help determine what duties can be shifted to program 
specialist and how specialist can provide support to region

4. Program specialist to identify support needs from regional coordinators and 
division staff, and determine where leadership will promote efficiency

5. Use opportunity to determine needs/support to Association Ex. Director

6. Project workload for next six months and begin establishing annual plan of j g g p
work

7. Communications! Establish routine to meet weekly as regional teams

8. Will need to continually fine tune; management will need input on 
transition, work plans, job descriptions, etc.

9. Tools ‐Microsoft Shared Points (collaboration, cloud concept)

Questions???



  ITEM # 5 
 

ASSOCIATION REPORT TO THE COMMISSION 
July 17, 2013 

 

Market Based Conservation Initiative –Work continues with the 18 soil and water 
conservation districts relative to the implementation of the Market Based 
Conservation Initiative Pilot program.  The following is an update by phase: 

Phase I (Harnett, Johnston, Sampson, Duplin and Lenoir):  After bid round one, a 
total of 385 applications were received from landowners with per acre bids 
ranging from $10 per acre per year to $1,000 per acre per year.  Of the total 
applications, 113 bids were submitted for 10 year contracts, 104 bids for 20 year 
contracts, and 169 bids for 30 year contracts.  The Steering Committee forwarded 
20 applications to the military for consideration, ranging in bids from $10 to $50 
per acre per year.  No selections have been made at this time. 

Phase II (Jones, Onslow, Carteret, Pamlico, Beaufort, and Craven):  Landowner 
workshops have been completed and local districts are assisting landowners with 
their bid packages until the end of July.  All packages will be batched and 
forwarded to the Foundation for ranking in early August.  Note:  Beaufort County 
is not participating in Phase II at this time due to lack of support from the county 
commissioners and their vote not to endorse the project at this time.   

Phase III (Wake, Franklin, Nash, Halifax, Edgecombe, Martin, Bertie):  Training for 
all phase III counties is scheduled for August 7.  Rollout of the program in these 
counties is expected in late fall to early winter.  Informal meetings with all of the 
districts have been held with the exception of Nash which is scheduled for August 
5.   

Legislative Agenda: The Association continues to work on its legislative agenda 
for 2013.  House Bill 558 has been introduced by Representative Chris Whitmire 
(Transylvania, Polk, Henderson) which would make local soil and water 
conservation districts eligible for state income tax refunds on certain purchases.  
The bill passed the full House and was sent to the Senate where it passed first 
reading.  It was referred to the Senate Finance Committee where it awaits action. 



  ITEM # 5 
 

Outstanding Conservation Farm Family Program –State level judging was 
completed on June 4 and the Jane Iseley farm in Alamance County was selected as 
the State Conservation Farm Family for 2013.  The Iseley farm is very diversified to 
include vegetable production and local marketing, organic tobacco, and beef 
cows.  The farm uses many best management practices to protect water quality 
and improve soil health.  The on farm celebration is scheduled for October 8. 

Conservation Easements – Interest among districts in learning more about 
conservation easements continues.  The Association is currently assisting the 
Wayne SWCD in the completion of their second donated conservation easement 
and a brief program regarding the ins and outs of conservation easements was 
presented to the Moore SWCD at their June board meeting. 
 
NACD – The Southeast NACD meeting will be held August 11-13 in Savannah, 
Georgia.  A strong delegation from North Carolina is expected to attend.   
 
Training Modules – The Association is nearing completion of two training 
modules which will be helpful in district supervisor and staff training.  These two 
modules are a first step in creating a “library” of on-line training tools which can 
be used for one-on-one training, small group training such as during SWCD board 
meetings, larger group training, or self-taught.  One module on the Legal 
Authorities of Districts and Supervisor Roles and Responsibilities is a video 
produced by the UNC School of Government, featuring Richard Whisnant, School 
of Government faculty member and authority on district law.  The second is a 
narrated PowerPoint presentation on Civil Rights and Diversity.  



















THE NORTH CAROLINA 
AGRICULTURAL WATER RESOURCES 

ASSISTANCE PROGRAM 
(AgWRAP) 

 
 Fiscal Year 2013 Update 

July 18, 2013 



Purpose of AgWRAP 
 AgWRAP was established through G.S. 139-60 to assist 

farmers and landowners in doing any one or more of the 
following:  

 
– Identify opportunities to increase water use efficiency, 

availability and storage;  
 
– Implement best management practices (BMPs) to conserve 

and protect water resources;  
 
– Increase water use efficiency;  

 
– Increase water storage and availability for agricultural 

purposes.  



FY2012&2013 AgWRAP funds 

Purpose Amount allocated Amount expended 

BMPs $1,275,000 $341,059 

Engineering & technical assistance, and 
program administration  

$225,000 $72,941 



AgWRAP BMPs 

Agricultural pond sediment removal, Lee County 

Well installation, Alleghany County 



Engineering Pond Summary 
Status PY 2012 PY 2013 

Completed 5 0 

Construction Ready 9 4 

Awaiting Final 
Approval 

5 9 

Design Process 2 8 

Design Process – 
Outside Eng.  

1 3 

Withdrawn 2 3 

Total 23* 28 

* Includes three pond restoration projects from district allocation 



Buffer Rule Concern 

• River Basin Buffer Rule 
Requirements 

 
• Amend Environmental Laws 

2013 – HB94; 
–  Exempt ponds that are 

constructed and used for 
agricultural purposes from 
riparian buffer rules. 

–  Currently in House 
Environment Committee 



Soil and Water Conservation Commission 
July 17, 2013 

 
 

Natalie Woolard, Section Chief 
 



 

   Limited district budgets for mileage, 
 overnight and  subsistence expenses. 
 
   Limited district budgets for registration 
 fees for training offered by non-
 DSWC/NRCS agencies. 
 
   Limited DSWC and NRCS staff time for 
 training as workload increases with no 
 increase in staff resources.  
 

 
 
 





   To provide financial support for district 
 employees to obtain technical training 
 
    To enable district employees to continue 
 to improve their technical skills in 
 order to better serve the clients in 
 their district.   

 
 
 
 
 

 
 



  The funding for this opportunity is provided           
 through a NRCS Cooperative 
 Agreement, which expires September 
 2014. 
 
   Currently $68,000 is allocated for this 
 purpose. 
 
    The measurable used to determine 
 success of this pilot is the number of 
 district employees obtaining a specific 
 certification, designation or job 
 approval authority.  
 
 



Training Desired 
Outcome 

Number of 
Employees 

NCSU Nutrient 
Management, RUSLE, 

PLAT, Nutrient 
Management Software 

Designated 
Technical 

Specialist – 
WUP/NM 

40 
 

Conservation 
Planning Training 

Certified 
Conservation 

Planners 

30 
 

NCSU Wettable 
Acres Training 

Designated 
Technical 

Specialist – WA 

32 
 

Calculating Sludge 
Volume 

SWCC- JAA 
Pond Sediment 

Removal* 
40 

Closure of Waste 
Impoundments 

NRCS JAA 30 

Irrigation Designer 

National 
Irrigation 

Association 
Certification 

5 



Travel Reimbursement 
 

    Hotel and meals will be reimbursed at the 
 pursuant to NC OSBM rates. 
 
    Mileage will be reimbursed at the rate of 
 $0.25 per mile.  Certification that a 
 government vehicle was not used must be 
 attached.  
 
     Registration will be paid directly to the 
 organization hosting the training event. 
 
     Tuition costs are not eligible. 

 



    Notice will be sent to Districts regarding scholarship   
 for specific training events. 

 

     District employee will submit completed        
 application to the Division.  This should include 
 the amount of funding requested. 

 



After application deadline, the Scholarship Review 
Committee will approved requests. 

 

  Scholarship Review Committee currently consists of: 
  Association of Soil and Water Conservation Districts 

  Conservation District Employees Association 

  Division of Soil and Water Conservation 

   

 

Award criteria will be based on but not limited to:  

 

   continuing education need 
   funding availability/approval, and  
   previous scholarships awarded to applicant  

 



Department Approval 
 

    Assuming we can utilized the travel 
 reimbursement forms for non-employees.  
 Request has been made and awaiting final 
 answer.  
 

Planning of Trainings 
 

    Training opportunities must be coordinated well 
 in advance to ensure adequate time to complete 
 scholarship award process. 

 

Meeting Objectives 
 

     The success of this pilot weighs heavily upon 
 district employee participation.  

 



Soil and Water Conservation Commission 
July 17, 2013 

 
 

Natalie Woolard, Section Chief 
 



 
 
 
 
 
 

 
Steve Troxler 
Commissioner 

 
 
 

North Carolina Department of Agriculture 
and Consumer Services 

Division of Soil and Water Conservation 

 
Patricia K. Harris 

Director 

 

Scholarship Application for Technical Training Events 
 

I  ___________________________ from the  ____________________ Soil and Water Conservation 
District request scholarship funding from the Division of Soil and Water Conservation for continuing 
education at the following event(s): 
 
Wettable Acre Training     Amount Requested 
(NCSU- BAE; Location; Date; Time)   Registration Fee:      ____________________ 
       Subsistence:          ____________________ 
       Mileage:          ____________________ 
       Total:           ____________________ 
 
 
I have ______ / have not _____ previously been awarded a scholarship by DSWC. 
 
I understand that a limited number of scholarships may be available and that all applicants may not 
receive a scholarship.  Selection criteria is based on but not limited to: continuing education need, funding 
availability/approval, and previous scholarships awarded to applicant.  If awarded, the scholarship will 
cover attendee’s registration fee to attend the event and subsistence at the currently approved state rate 
(meals and hotel).  The registration fee is paid directly to the event coordinator (ex. NCSU), not the 
attendee.  Subsistence is paid directly to the attendee. 
 

________________________________ Date: ___________________________ 
(Applicant Signature) 

 
________________________________ Date: ____________________________ 

(District Supervisor Signature) 
 
 
 
 
 
 
 
 
 
 

For Internal Use Only 
 
Reviewed by:   ___________________ Date reviewed: _______________ 
 
     Approved 
 

       Denied, Reason: ___________________________________________ 

 

MAILING ADDRESS  LOCATION 
Division of Soil and Water Conservation  Telephone: 919-733-2302   Archdale Building 

1614 Mail Service Center  Fax Number:  919-733-3559 512 N. Salisbury Street, Suite 504 
Raleigh, NC 27699-1614  Raleigh, NC 27604 

 An Equal Opportunity Employer  
 



Notes to Applicant: 
 

1. Scholarships are only for Soil and Water Conservation District employees who have technical 
responsibility or potential responsibility in the subject areas covered in the application.  
 

2. Application must include a copy of the event registration form if applicable.  The event 
registration form must have your contact information completely filled out. 
 

3. Submit the Scholarship application form along with your event registration form to the Division 
by the cutoff date noted. Application can be submitted electronically.  

 Division of Soil and Water Conservation  
             Attn: Natalie Woolard 
                        943 Washington Square Mall 
             Washington, NC 27889 

 Natalie.woolard@ncagr.gov 
 

4. After the Scholarship Application cut-off date, the Scholarship Review Committee will select 
which applicants will receive scholarships. Selection criteria includes but is not limited to: 
continuing education need, funding availability/approval, and previous scholarships awarded to 
applicant. 
 

5. Division staff will submit a funding approval request for those selected to the Division Deputy 
Director for budget approval. 
 
All applicants will be notified of the status of their application as soon as possible after final 
decisions are made. The names of applicants receiving scholarships along with their registration 
forms will be sent to the event coordinator. The applicant will not be reimbursed for 
registration fees.  The registration fee will be paid directly to the event coordinator. 
Applicants will be notified of their scholarship status in time to make final plans to participate in 
the training. 
 

6. The scholarship will cover the attendee’s registration fee to attend continuing education at the 
specified event as well as subsistence costs pursuant to NC Office of State Budget and 
Management policies.  
 
Current reimbursement rates for meals are as follows: Breakfast $8.20, Lunch $10.70, Dinner 
$18.40.  Meals that are included in the registration fee are not eligible for reimbursement to the 
attendee. Receipts are not required for reimbursement for meals.  
 
Reimbursement rate for mileage is $0.25 per mile.  A certification must be included documenting 
that no county, state or federal vehicle was used for associated travel.   
 
On a “travel only” day (i.e. travel to and from training) meals are reimbursed in accordance with 
Departure/Return times. Breakfast can be paid if departure from duty station/home is prior to 6am, 
Lunch can be paid if departure is prior to 12pm, Dinner can be paid if departure is prior to 5pm. 
Breakfast can be paid on the day of the return trip to duty station or home, Lunch can be paid if 
arrival at duty station or home is after 2pm, Dinner can be paid if arrival is after 8pm. 
 
Hotel reimbursement request; max that can be paid is $65.90 plus pro-rated tax (attach fully taped 
receipt). Employees must be at least 35 miles from home or their duty station (whichever is less), 
and must stay overnight to be reimbursed for hotel lodging. 
 

7. Reimbursement forms shall be completed with supporting documentation and submitted to Natalie 
Woolard.  

mailto:Natalie.woolard@ncagr.gov


Draft 2013 Review of the Lenoir Soil & Water Conservation District Cost Share Programs 
 

Background 

In September 2012, the Division was made aware of a noncompliance issue related to a CREP easement 
in Lenoir County.  During the investigation the partnering agencies found deficiencies in the contract in 
question.  This resulted in the Farm Service Agency, Natural Resources Conservation Service and the 
Division determining a more thorough program review is needed for Lenoir County.   

On January 23, 2013 a letter was sent to the Lenoir District Board and staff notifying them that a review 
will be conducted on January 28, 29 and February 1.  Natalie Woolard, Kelly Ibrahim and Bill Edwards 
with NRCS reviewed 15 cost share contract files which were associated with CREP easements.  These 
contracts were initiated during program years 2004-2007.   

Based on the initial review of documents, the Division determined a more extensive review was 
necessary to ensure the District was properly supervising its cost-share contracts and properly 
implementing the State’s Cost-Share Programs.  On February 28, 2013 the Division gave notice to the 
District Board and staff that it would conduct an additional review of all 2007 to 2013 cost share 
contracts.  Division staff reviewed an additional 68 contracts for all practices.   

The Division had previously conducted a review of the cost share programs in Lenoir SWCD in 2009.  At 
that time specific recommendations were made regarding job approval authority, secondary 
employment, prioritization, program compliance, BMP documentation and field notes, contracting, and 
BMP certification.  See Appendix A for the 2009 program review summary.  Forty of the 68 contracts 
reviewed were certified after the 2009 program review recommendations. Based on the documentation 
obtained during the review, 40% of the contracts (16) had similar deficiencies to those documented in 
the April 2009 program review.  This indicates that the district has not taken significant steps to correct 
the deficiencies noted in the 2009 review. 

Cost Share Review Findings 

Following is a summary of contracts that revealed inadequacies related to implementation of the 
Agriculture Cost Share Program in the Lenoir SWCD. The total value of 39 contracts with noted concerns 
is $214,642.  The findings are grouped according to the nature of the findings, although there is no 
particular significance to the order of the presentation of the groups.  There were several contracts that 
had more than one noted concern, and these contracts will appear in more than one group. 

Contracts Implemented Prior to Division Approval 

Fifteen contracts were found to have been implemented prior to division approval.  Commission policy 
dictates contracts that are implemented prior to division approval must come before the commission.  
Table 1 is a list of individual contracts and practices which should have come before the commission for 
post approval. For many of the contracts, there was a long lapse between the date the district board 
approved a contract and the date it was submitted to the Division for approval. 
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The total value of these contracts implemented prior to Division approval is $94,055.   Of these, four 
contracts totaling $52,150 were developed and implemented after the 2009 Program Review. 

Seven of the contracts below were vegetative in nature and were less than $3,500.  These contracts, 
which are denoted by an (*) next to the contract number, potentially could have been implemented 
prior to Division approval under the vegetative exception policy. To qualify for the exception the 
producer would have had to initial on the contract that they were choosing the vegetative exception.  
None of the seven contracts included the documentation that the producers were choosing to take the 
vegetative exception.   The total value of these contracts is $10,779. 

Table 1: Contracts where BMPs were implemented prior to approval. 

PY Contract Number BMP Contract
Amount 

Board 
Approval 

Date 

Division 
Approval 

Date 

Install 
Date 

Comment 

2004 54-2004-052*/** Riparian Buffer $1,374 3/8/04 4/16/04 3/26/04 

Receipts show that trees 
were planted before 
Board Chair signed the 
contract or Division 
approval 

2006 54-2006-042*/** Cropland 
Conversion – Trees $782 2/13/06 4/17/06 Jan. 2006 

Receipts show that the 
trees were planted 
before Board or Division 
approval  

2007 54-2007-001*/** Riparian Buffer $825 9/11/06 4/30/07 Dec. 2006 
Receipts show that the 
trees were planted 
before Division approval 

2007 54-2007-005*/** Riparian Buffer $395 11/13/06 4/30/07 12/28/05 

Receipts show that the 
trees were planted 
before Board or Division 
approval 

2007 54-2007-009 
Conservation 
Tillage (3 Yr.); 
Grassed Waterway 

$6,801 4/9/07 6/12/07  

Conservation tillage 
implemented on spring 
crop before Division 
approval.  (Crops 
confirmed by FSA 
records) 

2007 54-2007-011 Conservation 
Tillage (3 Yr.) $6,000 4/9/07 6/12/07  

Conservation tillage 
implemented on spring 
crop before Division 
approval. (Crops 
confirmed by FSA 
records) 

2008 54-2008-001 Nutrient 
Management $10,000 3/10/08 6/3/08 May/June 

2008 

Nutrient application for 
first crop year occurred 
before Division approval 
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PY Contract Number BMP Contract
Amount 

Board 
Approval 

Date 

Division 
Approval 

Date 

Install 
Date 

Comment 

2008 54-2008-006* Cropland 
Conversion - Grass $2,072 3/10/08 6/3/08 5/10/08 

Receipt for bermuda 
and field notes state 
sprigged prior to 
Division approval 

2008 54-2008-007* Cropland 
Conversion - Grass $2,318 4/14/08 6/3/08 Unknown 

Receipt for KY-31 seed 
3/20/08; Fescue would 
not have been planted 
between June/Sept.   

2008 54-2008-011 Long Term No-Till $8,325 4/14/08 6/6/08  

Long-term No-till 
implemented on spring 
crop before Division 
approval.  (Crops 
confirmed by FSA 
records) 

2008 54-2008-012* Long Term No-Till $3,013 4/14/08 6/6/08  

Long-term No-till 
implemented on spring 
crop before Division 
approval. (Crops 
confirmed by FSA 
records) 

2010 54-2010-003 Solid Set $23,552 3/8/10 3/1/11 2/15/11 
Invoice confirms 
installation prior to 
Division approval 

2011 54-2011-006 Conservation 
Tillage (3 Yr.) $15,000 3/8/11 6/9/11  

Conservation tillage 
implemented on spring 
crop before Division 
approval. (Crops 
confirmed by FSA 
records) 

2012 54-2012-007 Conservation 
Tillage (3 Yr.) $9,297 4/10/12 6/22/12  

Conservation tillage 
implemented on spring 
crop before Division 
approval. (Crops 
confirmed by FSA 
records) 

2012 54-2012-008 Cropland 
Conversion - Grass $4,301 5/3/12 6/22/12 3/23/12 

Invoice and field notes 
verify grass planted 
before contract 
approved by District 
Board or Division 

*Contract was potentially eligible for vegetative exception, but proper documentation was not included 

in the contract.   

** These contracts also have a CREP component. 
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In addition to the contracts shown above there are also three contracts for cropland conversion to grass 
that were found to be approved and paid for grass planted well outside the recommended planting 
dates.  While there were no receipts or notes in the file to confirm when the crops were actually 
planted, the contracts were approved in June and the RFPs were certified September or October.  The 
total value of these contracts is $11,579.  Table 2 lists the contracts and values.  

Table 2: Cropland Conversion Contracts Outside of Recommended Planting Dates 

PY Contract 
number BMP Contract 

Amount 

Board 
Approval 

Date 

Division 
Approval 

Date 

Practice 
Certification 
Date 

2008 54-2008-004 Cropland Conversion - 
Grass $3,659 3/10/08 6/3/08 9/8/08 

2008 54-2008-005 Cropland Conversion - 
Grass $6,795 3/10/08 6/3/08 9/8/08 

2011 54-2011-004 Cropland Conversion- 
Grass $1,125 3/8/11 6/9/11 10/21/11 

 

Ineligible Contracts 

Table 3 is a list of individual contracts in which all or parts were found to not be eligible for cost share 
for reasons other than implementation prior to Division approval.  The total value of these contracts is 
$55,285. Three of the ten contracts were implemented after the 2009 Program Review. 
 
The three contracts, which are denoted by an (#) next to the contract number, are associated with 
current or former supervisors and were found at least partially ineligible.   The total value of these 
contracts is $22,641, with approximately $14,667 of that amount being overpaid.   

Table 3: Contracts not eligible for cost share. 
 

PY Contract 
number BMP Contract 

Amount 

Board 
Approve 
Date 

Division 
Approve 
Date 

Comment 

2007 54-2007-002 Cropland Conversion 
- Grass $4,725 9/11/06 5/18/07 

FSA 2006 cropping history shows 
that fields in grass.  DWQ 
Compliance Inspection dated 
9/21/06 and DSWC Op Review 
dated 11/07/06 confirms 
Bermuda planted.   

2007 54-2007-003 Cropland Conversion 
- Grass $3,510 9/11/06 12/14/06 

FSA 2006 cropping history shows 
that fields in grass. Revised 
Waste Utilization Plan dated 5/06 
references this field as grass; 
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PY Contract 
number BMP Contract 

Amount 

Board 
Approve 
Date 

Division 
Approve 
Date 

Comment 

DWQ Compliance Inspection 
dated 2/07 and DSWC Op Review 
dated 10/06 confirms Bermuda 
Grass/Winter Overseed;  

2007 54-2007-006 Cropland Conversion 
– Grass $4,763 11/13/06 1/23/07 FSA 2006 cropping history shows 

the field in grass. 

2008 54-2008-008 Cropland Conversion 
- Grass $3,105 4/14/08 6/3/08 FSA 2007 cropping history shows 

the field in grass. 

2008 54-2008-010# Cropland Conversion 
- Grass $7,110 4/14/08 6/6/08 

FSA 2007 cropping history shows 
the fields in grass.  Acreage paid 
for cropland conversion includes 
what appears to be a pond and 
trees that should have been 
excluded. 

2008 54-2008-013# Nutrient 
Management $9,000 4/14/08 6/6/08 

Field included in a waste 
management plan dated 3/04 
written by District staff.  Per 
Commission policy, land receiving 
animal waste is not eligible for 
Nutrient Management Incentive. 

2009 54-2009-008# Waste Application 
Equipment $6,531 3/9/09 5/20/09 

Planned and paid for irrigation 
equipment which will spray 
animal waste on acreage under 
Nutrient Management contract 
54-08-13.  Contrary to 
Commission policy. 

2009 54-2009-009 Cropland Conversion 
- Grass $1,541 3/9/09 5/14/09 FSA 2008 cropping history shows 

the fields in grass. 

2009 54-2009-011 Conservation Tillage 
(3-yr.) $15,000 4/13/09 5/18/09 

Some of the land included in the 
contract is enrolled in CRP.  Field 
notes do not indicate fields were 
checked prior to payment.   

# These contracts are associated with a supervisor or former supervisor. 

 

Overpaid Contracts 

Ten contracts were found to be overpaid based on the documentation that was found in the file.  The 
total amount of the overpayments is $10,429.  The overpayments are associated with components for 
which the file lacks necessary supporting documentation, for contracts where actual acreage planted 
does not add up to the acres shown on request for payment, and contracts where the receipts in the file 
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do not add up to the amount shown on the request for payment. The table below lists the individual 
contracts and the amounts overpaid.  One of these contracts was developed and implemented after the 
2009 program review. 

Table 4: Contracts that were overpaid based on documentation in files. 

PY Contract number BMP Contract 
Amount 

Overpayment 
amount 

Comment 

2005 54-2005-038** Riparian Buffer 

 

$570 

Request for Payment 
included chemical site 
prep, but no receipts or 
documentation in SWCD or 
NRCS file to support 
payment of chemical site 
prep. 

2005 54-2005-044** Riparian Buffer 

 

$930 

Overpaid acreage of trees 
actually planted per 
receipt in file. No receipts 
or documentation in file to 
support payment of 
chemical site prep. 

2006 54-2006-011** Riparian Buffer 

 

$1,976 

There is no documentation 
that site prep or tree 
planting in the amount of 
7.2 acres was completed 
on Field 5, but the Request 
for Payment included 
payments for this field.   

2006 54-2006-025** Riparian Buffer 

 

$2,112 

No receipts or 
documentation in SWCD or 
NRCS file to support 
payment of chemical site 
prep or post spray. 

2006 54-2006-027** Riparian Buffer 

 

$198 

No receipts or 
documentation in SWCD or 
NRCS file to support 
payment of chemical post 
spray. 

2006 54-2006-028** Riparian Buffer 

 

$297 

No receipts or 
documentation in SWCD or 
NRCS file to support 
payment of chemical post 
spray. 

2006 54-2006-040** Riparian Buffer 

 

$1,978 

Receipts show that only 
trees planted and disking 
was completed, but the 
request for payment also 
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PY Contract number BMP Contract 
Amount 

Overpayment 
amount 

Comment 

included chemical site prep 
and mowing. 

2007 54-2007-007 Cropland 
Conversion - Grass 

 

$360 

Written and paid for 
acreage that exceeds 
conservation plan map; 
Partial field planted 
however no field 
measurements to justify 
the additional acreages.  

2008 54-2008-013 Nutrient 
Management 

 

$1,026 

Total acreage paid was for 
500 acres; only 442.99 
acres reported each year 
by landowner.  2009 and 
2010 records checked by 
District staff and certified.  

2010 54-2010-009 Pasture Renovation 

 

$982 

Pasture renovation BMPs 
were paid based on 
receipts.  The receipt in the 
file shows the contract was 
paid in excess.   

** These contracts also have a CREP component. 

 

Inadequate Follow-up on Out of Compliance Contract 

Table 5 lists a contract that was out of compliance due to waste application in excess of the waste plan 
but there is no evidence the district requested repayment or sent any notification to the producer.  The 
value of this contract is $12,600.  Inadequate follow up on contracts out of compliance was a specific 
concern noted in the 2009 Program Review. 

Table 5: Contract found out of compliance with inadequate follow up. 

PY Contract 
number BMP Contract Amount Comment 

2011 54-2011-005 Waste Application Equipment $12,600 
Per records in the contract file 
nutrients were over applied 
relative to the waste plan.   

 

Unauthorized Signature for Job Approval Authority  

Seven contracts were found to have been certified by David Anderson when he did not have the 
appropriate job approval authority per NRCS records. The total value of these contracts is $23,721. The 
2009 Program Review pointed out concerns about ensuring proper Job Approval Authority for design 
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and implemented BMPs, yet one contract developed and implemented after the 2009 review were 
approved without proper JAA. Table 5 lists the contracts and BMPs certified without appropriate job 
approval authority (JAA). 

Table 6: Contracts certified without appropriate job approval authority. 

PY Contract 
number BMP Contract 

Amount 
JAA 

Certification 
Comment 

2006 54-2006-025** Riparian Buffer $2,969 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for chemical 
treatments included on the Request 
for Payment. 

2006 54-2006-011** Riparian Buffer $5,856 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for chemical 
treatments included on the Request 
for Payment. 

2006 54-2006-040** Riparian Buffer $3,971 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for chemical 
treatments or Site Prep included on 
the Request for Payment. 

2006 54-2006-042** Cropland 
Conversion - Trees $782 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for Site Prep  
included on the Request for 
Payment. 

2007 54-2007-001** Riparian Buffer $825 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for chemical 
treatments included on the Request 
for Payment. 

2007 54-2007-005** Riparian Buffer $395 David Anderson 

NRCS JAA chart does not show that 
Anderson has JAA for chemical 
treatments included on the Request 
for Payment. 

2010 54-2010-004 Incinerator $8,923 David Anderson 
NRCS JAA chart does not show that 
Anderson has JAA for Animal 
Mortality Facility (Practice 316). 

** These contracts also have a CREP component.  

It is important to note the employee did have JAA for Tree/Shrub establishment - NRCS Practice 
Standard 612, but he did not have JAA for Forest Site Preparation - Practice 490 (including mowing and 
chemical site prep) or Forest Stand Improvement – Practice 666 (including chemical tree release).   

 

Spot Check Discrepancies & District Follow-up 

Two contracts were found to have discrepancies pertaining to spot checks.  Contract 54-2006-011 
included 7.2 acres of trees in field 5.  In June of 2010, this contract was spot checked during the annual 
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spot check.  It was found to be in compliance, but later aerial verification shows this area was not 
planted in trees. Contract 54-2008-003 for cropland conversion to grass was found to be in need of 
maintenance during an annual spot check.  The file shows a letter was sent in July of 2010 but there was 
no additional follow-up by the district to ensure the improvements were made.  The total value of these 
contracts is $8,804. Table 7 lists the contracts. 

Table 7: Contracts where the district failed to follow-up on program requirements. 

PY Contract number BMP Contract 
Amount 

Comments 

2006 54-2006-011** Riparian Buffer/Cropland Conversion $5,856 

There is no documentation 
that site prep or tree planting 
in the amount of 7.2 acres was 
completed on Field 5.  Spot 
check was completed June 
2010 by  Mike Robinson and 
David Anderson 

2008 54-2008-003 Cropland Conversion - Grass $2,948 
No follow up from the district 
to ensure compliance with 
maintenance request 

** These contracts also have a CREP component.  

 

Apparent Conflict of Interest 

Some of the cost share contracts reviewed were with animal operations for which the cost share 
technician, David Anderson, served as the farm representative during an onsite inspection or review. It 
is presumed that Mr. Anderson is receiving compensation for the services he provides to these animal 
operations as secondary employment.  The Soil and Water Conservation Commission has issued an 
advisory related to secondary employment (Appendix B).  Mr. Anderson’s secondary employment 
appears to be contrary to paragraphs 1b, c, d and f of this advisory.   

 

Other items of concern 

• For Riparian Buffer practices, wildlife opening were planned in the conservation plan and cost share 
plan of operations per program requirements, however maps and field notes in district or NRCS files 
do not identify the area for such openings.  This raises concern because Lenoir SWCD has been 
conducting stewardship monitoring for CREP easements and this issue has not been brought to the 
Division’s attention.  

• Numerous occasions the board meeting minutes did not accurately reflect the cost share contract or 
request for payments.  For example the minutes state a contract was approved for site prep, 
however that is only one component of the riparian buffer practice that was contracted.  There are 
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numerous cases where the cooperators, practices, and amounts shown in the minutes were very 
different from the practices and amounts submitted to the Division for approval.  The same was true 
for request for payments.   This is an indication that the board may not be reviewing or approving 
the contracts and requests for payment that are actually submitted to the division or that the 
contracts and payments are being changed after the board’s approval.  It is the board’s 
responsibility to ensure that the contracts specifically reflect the cooperator names, practice(s), 
components, and amounts as documented in board minutes.    

• The district has notified NRCS that it intends to relocate the district staff out of the federal office 
space in the near future.  This presents another concern in that it will result in a decrease in federal 
technical oversight for the day-to-day operations of the district staff.  It will also result in reduced 
access to the information maintained by USDA, FSA cropping records, producer conservation plan 
information, federal electronic planning tools and data.  Making full use of this information is key to 
preventing recurrence of many of the findings in this report. 

• Lenoir County has consistently failed to reach its target 30% nitrogen reduction requirement for the 
Neuse River Nutrient Sensitive Watershed (NSW) rules.  It is the only county in the Neuse Basin that 
does not achieve the target reduction.  While the rule does not require each county Local Advisory 
Committee to reach the 30% target reduction individually, Lenoir’s relative inaction must be offset 
by the other counties in the basin.  The District currently includes on its ranking form bonus points 
to those cooperators that can install nutrient reducing practices, such as riparian buffers, water 
control structures, nutrient scavenger crops, etc., but it continues to fund primarily cropland 
conversion contracts.  The district should consider how it can increase its outreach to better 
promote the nutrient reducing practices.   
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COMMISSION ADVISORY TO DISTRICTS ON  
SECONDARY EMPLOYMENT 

 
Some District employees have other sources of income, such as farms, second jobs, or private 
businesses.  Secondary sources of income can be important for adequate support of the 
employee as well as his or her family.  Districts need to be aware of the potential for the 
appearance of a conflict of interest or an actual conflict of interest resulting from secondary 
employment. 
 
This is especially important for the positions that are partly funded through state appropriations 
that also are involved in state-funded cost share programs or providing technical assistance to 
implement state animal waste permit conditions. 
 
In the interest of avoiding conflicts and assisting the Districts with guidance to employees 
engaged in secondary employment, the Commission suggests that the following steps be 
followed: 
 

1. The District Board should provide its District employees with a copy of the policy in your 
county pertaining to secondary employment.  This can be obtained from the county 
manager. 

 
2. The District Board should consider adopting its own policy pertaining to secondary 

employment. 
 

3. The District Board should provide written permission to the employees engaged in 
secondary employment.  The permission should identify the employee, the type of 
secondary employment, the time of day in which the employee is allowed to engage in 
secondary employment, and the time period covered by the written permission. 

 
Secondary employment includes self-employment, ownership of businesses, and any activity 
that may provide the employee with salary, wages, commissions, sales income, goods, 
services, travel benefits, room, board or other things of value.   
 
If the District is not already covered by a county secondary employment policy, the District 
should consider adopting a policy that protects the District, the County, the Commission, and 
the employee from the following circumstances: 
 

1. Conflict of Interest:  Secondary employment should not be allowed if it is in conflict with 

the employee's primary job responsibilities or if it would impair the employee's ability to 

carry out his/her primary job responsibilities.  The following prohibitions should be 

observed: 

 
a. Employee and/or secondary employer serving as contractor and/or providing 

contracting services to implement a state cost share contract. 

 

b. Activities wherein an employee or the secondary employer could benefit from 

access to privileged information or specialized knowledge about policy, 

programs, regulations, procedures, litigation, or intended actions. 
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c. Activities wherein the secondary employer or employee’s clients could be 

perceived as getting preferential consideration for cost share assistance and/or 

technical assistance. 

 
d. Activities that make it difficult for the public to discern whether the employee is 

engaged in primary employment or secondary employment. 
 

e. Compensation through secondary employment for services that should be 

provided as a part of primary employment responsibilities. 

 

f. Supervisors from hiring a district employee from their district in their secondary 

employment if it creates a conflict of interest or the appearance of conflict of 

interest. 

 
g. Use of Federal, State or District equipment, materials, or facilities in furtherance 

of secondary employment activity. 

 
2. Impairment of Work Performance:  Employees should avoid secondary employment that 

would impair their ability to perform their primary job responsibilities. 
 

a. Employees should not engage in any activity that will impair the physical stamina 
and mental attentiveness necessary to perform their primary employment.  
Hours, stress, physical strain, and travel required for the secondary and primary 
jobs will be considered, along with prior productivity, when making this 
determination. 
 

b. Employees should not engage in secondary employment during their normal 
work hours. 
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NCACSP Supervisor Contracts
07/17/13

ATTACHMENT 10B

County Contract Number Supervisor Name BMP
Contract 
Amount

Comments

Cherokee 20-2013-005 Johnny Shields Constructed Wetlands  $             2,052 

Harnett 43-2013-008 Joseph Revels Grassed Waterway  $                993 

Lee 53-2013-015 John H. Gross Grassed Waterway  $             1,040 

Lenoir 54-2013-501 Steve Putnam Cistern  $             1,500 

Madison 57-2013-012 Jeremy Fox Watering Tank  $             1,915 

Onslow 67-2013-005 Willie R. Justice Microirrigation  $             6,845 

Pamlico 69-2013-008 Elbert Lee Land Smoothing  $             6,920 

Sampson 82-2013-020 Reuban Cashwell Long Term No-till  $             8,100 Cumberland SWCD supervisor

Warren 93-2012-012 David M. Hight Grassed Waterway, field border  $             1,811 

Wilkes 97-2013-006 Walter Ted Carter Well  $             3,030 

Total  $                   34,206 
Total Number of Supervisor Contracts:  5

NCACSP Supervisor Contracts
 Soil and Water Conservation Commission
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SWCC Job Approval Authority Recommendations 
 

July 17, 2013 
 
 
The following individual has submitted a request to obtain Commission Job Approval Authority for the 
respective categories.   
 

1.  Cisterns 
Tom Smith – Stokes Soil and Water Conservation District 
 

He has successfully completed the requirements and has acquired confirmation of demonstrated 
technical proficiency from a Division engineer; therefore I recommend that this job approval authority 
request be approved. 
  

MAILING ADDRESS  LOCATION 
Division of Soil and Water Conservation  Telephone: 919-733-2302   Archdale Building 

1614 Mail Service Center  Fax Number:  919-733-3559 512 N. Salisbury Street, Suite 504 
Raleigh, NC 27699-1614  Raleigh, NC 27604 

 An Equal Opportunity Employer  
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NC Soil & Water Conservation Commission

District Supervisor Travel, Per Diem and Subsistence
July 17, 2013

5% 3%

District Supervisor Travel 
FY 2012‐2013

35%

2013 Annual meeting

2012 Fall & 2013 Spring Meetings

Board Meetings & Spotchecks

School of Government Training

Commission

8%

49%

harrpa
Typewritten Text
ATTACHMENT 11

harrpa
Typewritten Text



7/8/2013

2

Reimbursement Rates Increase by 3.2%

FY 2012‐2013 FY 2013‐2014FY 2012‐2013

• Breakfast = $8.00

• Lunch = $10.45

• Dinner = $17.90

$

FY 2013‐2014

• Breakfast = $8.20

• Lunch = $10.70

• Dinner = $18.40

$• Lodging = $63.90 • Lodging = $65.90

FY 2012‐2013

• Districts noticed on April 11, 2013 

• Funds for per diem depleted on April 18, 2013

• Remaining funds depleted on June 11, 2013

• 2013 School of Government – large class

• Division recommends increasing subsistence (breakfast 
& lunch equivalents) to $18.90 for routine district 
meetings



Nutrient Scavenger Crop 
 
Definition/Purpose 
 

A Nutrient Scavenger Crop is a crop of small grain grown primarily as a seasonal 
nutrient scavenger. The purpose is to scavenge and cycle plant nutrients.  The nutrient 
scavenger crop also adds organic matter to the soil, improves infiltration, aeration and 
tilth, improves soil quality, reduces soil crusting, provides residue for conservation tillage, 
and sequesters carbon. Benefits may include reduction of soil erosion, sedimentation 
and pollution from dissolved and sediment-attached substances.  

 
Policies 
 
 

1. For a nutrient scavenger crop to improve water quality, it must become quickly 
established, grow vigorously, and accumulate significant biomass in the early fall before 
nutrients are leached below the root zone. Only the following crops are eligible for this 
incentive.  They must be planted by the planting deadline and sown at the seeding rates 
given below for each region. 

 

Nutrient 
Scavenger 

Crop 

Minimum 
Planting 

Rate 
 

Coastal Plain 
Plant 

Deadline/ 
Earliest Kill 

Date* 

Piedmont 
Plant 

Deadline/ 
Earliest Kill 

Date* 

Mountains 
Plant Deadline/ 

Earliest Kill 
Date* 

Barley 2-3 bu 
Nov 15Oct. 15/  

April 1 
Oct. 31Oct. 10/  

April 10 
Oct.15Oct. 10/  

April 10 

Oats 3 bu 
Nov. 15Oct. 
15/  April 1 

Oct. 31Oct. 10/  
April 10 

Nov.1Oct. 15/   
April 10 

Rye 2 bu 
Nov. 1530/ 

April 1 
Nov. 30Oct. 31/   

April 10 
Oct. 15Nov.1/   

April 10 

Triticale 90 lb 
Nov. 1530/  

April 1 
OctNov. 310/  

April 10 
Oct. 15Nov.1/  

April 10 

Wheat 2-3 bu 
Nov. 1530/   

April 1 
OctNov. 310/   

April 10 
Oct. 15Nov. 1/   

April 10 

*Note: Planting deadline in standard print and earliest kill date shown in italics. The scavenger crop 

shall remain until the cover has reached either physiological maturity (early bootstage) or has 
been left to grow until the required kill date. 

 
2. Establishment of nutrient scavenger crops must be planned well in advance to achieve a 

good stand. Seedbed preparation may be done by any suitable method. Seedbed 
preparation may be eliminated when nutrient scavenger crops are seeded by 
broadcasting into a standing crop, into residues of a previous crop by conservation 
tillage methods or when the harvesting procedure or residue shredding will cover seeds. 
No-till methods are preferred. 

 
3. Drill or broadcast methods of seeding may be used. Broadcast methods of seeding 

should be completed prior to harvest for cotton and soybeans. For cotton or soybeans, it 
is highly recommended that seed be broadcast during the defoliation pass or before leaf 
drop. Subsequent leaf drop and harvest operations will cover seeds and help ensure 
good germination.  
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4. Nutrient scavenger crops must be allowed to grow throughout the winter and early spring 

to achieve the purpose of the incentive. Greatest effectiveness is achieved if left to grow 
until the early boot stage. The planting and kill dates (see table under policy #1) are 
given in order to achieve optimum physiological maturity..  

 
5. No animal waste or fertilizer will be applied to these nutrient scavenger crops unless it is 

specifically recommended by an agronomist an NCDA&CS regional agronomist, or an 
agronomist certified by the N.C. Agricultural Consultants Association (NCACA) or 
Certified Crop Advisor Program (CCA).  The fields must not be grazed nor the crop 
removed. No burning by fire of crop residue will be permitted. 

 
6. No payment for this incentive shall be made until the nutrient scavenger crop reaches 

the kill date. Field office representatives shall verify each spring that cover has reached 
either physiological maturity (early bootstage) or has been left to grow until the required 
kill date.  Field offices unwilling to assist operators in achieving success and monitor 
nutrient scavenger crop establishment and stand quality should not offer this incentive to 
cooperators in their district.   

 
7. Disking or plowing destroys the majority of the soil quality gains associated with nutrient 

scavenger crop management. Therefore, while disking or plowing may be allowed by 
this practice, conservation tillage is encouraged.   

 
8. Certified seeds or bin seed may be used for each year to receive the annual incentive 

payment.  Cooperators using bin seed must be careful to adhere to the restrictions 
imposed by the federal Plant Variety Protection Act, the NC seed rules and 
statutes, and laws governing the use of seed from patented plants. Seed allowed 
for cost share includes rye, tritcale, oats, barley, or wheat.  Rye or triticale is preferred 
for higher rates of nutrient scavenging and biomass accumulation.   Incentive rates are 
dependent on the species planted can be found on the average cost list.  

 
9. Practice has a $25,000 lifetime cap per cooperator.   Each field is eligible for up to three 

annual contracts per cooperator. Annual contracts do not need to be consecutive years. 
The life of the BMP is one year. 

 
10. Growers currently receiving state or federal cost share for any conservation tillage 

practice are not eligible for this practice on the same field or group of fields. (All 
conservation tillage incentive rates include cost of nutrient scavenger crops.) 

 
11. Growers who have previously received state or federal cost share for any conservation 

tillage practice are eligible for this BMP. 
 
12. When determining the acreage for which payments can be made for this practice, only 

the acreage actually planted shall be considered.  The area occupied by farm roads, 
best management practices, ditches, structures, etc. shall not be included in planted 
acreage. 

 
13. BMP soil, nitrogen, and phosphorus impacts are required on the contract.  Include the 

planted acreage as well.  Refer to the Minimum NCACSP Effects Requirements table 
later in this section for the correct methods of calculation. 
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14. On occasion it may be unavoidable for the cooperator to need to access the field when 
the traffic will result in ruts in the field (e.g., harvest operations).  With documented 
approval from field staff, the cooperator can spot disk/level ruts to smooth out the 
surface. The field staff will work with the cooperator to stay in compliance with his/her 
conservation tillage contract. If field staff determines adequate cover can be established 
prior to next crop being planted, a cover crop should be planted immediately. The field 
staff can provide a recommendation on what might be best to plant as a quick cover. 
Cooperators must contact their district office for assistance. 
 

a. Field staff needs to determine the level of need for isolated disking. If smoothing 
the ruts will allow for the cooperator to stay in compliance, no contract extension 
will be required. 
 

b. If extensive disking and leveling occurs, contract must be extended by one year 
or cooperator must refund entire amount of incentive payment. 

 
Recommendation 
 
 Growers are encouraged to establish this BMP using conservation tillage or long term 
 no-till. 

 
Specifications 
 

NC NRCS Technical Guide, Section IV, Specification #340 (Cover Crop), # 328 
(Conservation Cropping Rotation), #329A (Residue and Tillage Management, No-Till/ 
and Strip Till/Direct Seed), and #778 (Long Term No Till). 
 

(Revised July 2009; Policy #14 added March 2010, revised July 2013) 
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Cover Crop 
 

 
Definition/Purpose 

A crop or mixture of crops of grasses, legumes, or small grain grown primarily for 
seasonal protection, erosion control and soil improvement. It usually is grown for one 
year or less. The major purpose is water and wind erosion control, to cycle plant 
nutrients, add organic matter to the soil, improve infiltration, aeration and tilth, improve 
soil quality, reduce soil crusting, and sequester carbon/nutrients. Benefits may include 
reduction of soil erosion, sedimentation and pollution from dissolved and sediment-
attached substances. (DIP) 

 
Policies 
 

1. For a cover crop to improve water quality, it must become quickly established, grow 
vigorously, and accumulate significant biomass.  See NRCS Cover Crop code 340 
Specifications table 1 for crops and required planting dates.The following crops are 
eligible for this incentive.  They must be planted by the planting deadline and sown at the 
seeding rates given below for each region (see Table 1.). 
 
Table 1. Required Planting Rates and Deadline Planting Dates. 

Cover 
Crop 

Species 

Planting 
Rates 

(Lower 
amount: 
minimum 
rate) 

Required Minimum 
Planting Dates by 

Physiographic Region 
 

Deadline Planting Dates by 
Physiographic Region 

Coastal Plain 
Piedmont 
Mountains 

1.Coastal Plain 
2.Piedmont 
3.Mountains 

Annual  
Lespedeza
s 1 

20-40 lbs. 
1.   February 1  
2.   February 1  
3. March 15  

1.  March 15 
2.  April 1  

3.  April 15  

Austrian 
Winter 
Pea 4 

30-40 lbs. 
1. August 25  
2. August 25  
3. N/A 

1. October 25 
2. October 15  
3. N/A 

Barley 
 

2-3 bu. 
1.   September 1  

August 20 
4. August 1  

1.  October 15 
2.  October 10 

3.  October 10 

Crimson 
Clover 4 

15-30 lbs. 
1. Sept. 15  
2. Sept. 5  
3. Sept. 1   

1. November 15 
2. November 5 

3. November 1 

Cow Pea 
(Southern 
Pea) 

30-90 lbs 
drilled or 
70-120 

lbs  
broadcast 

 Late summer 

Hairy Vetch 30-40 lbs. 
1.  August 25  
2. October 15 

1. Oct. 25  
2. October 15  
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5 3 July 15  3. August 30  
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Cover 
Crop 

Species 

Planting 
Rates 

(Lower 
amount: 
minimum 

rate) 

Required Minimum 
Planting Dates by 

Physiographic Region 
 

Deadline Planting Dates by 
Physiographic Region 

Oats 
 

3 bu. 
1. September 1  

2. August 20  
3. August 1  

1. October 15 
2. October 10 
3. November 1 

Pearl Millet 
3 
 

6-10 lbs. 
in row; 
20-25 lbs. 
drilled or 
broadcast 

1. May 5  
2. April 25  
3. April 15  

1. July 5 
2. June 30 
3. June 30 

Rye 2 bu. 
1. Sept. 15  
2. Sept. 5  
3. August 15  

1 November 1 
2. November 1 

3. November 1 

Ryegrass 5 30-40 lbs. 
1. Sept. 15  
2. Sept. 15  
3. Sept. 1  

1. November 15 
2. November 1 

3. November 1 

Sorghum-
Sudan 

Hybrids 1, 2 

15-20 lbs 
in row 

35-40 lbs 
drilled or 
broadcast 

1. May 5 
2. April 15 
3. April 15 

1. July 5 
2. June 30 
3. June 20 

Sweet 
Clover, 
Red Clover 

6-10 lb/ac 
drilled 

10-20 
lb/ac 

broadcast 

Dec to Jan 15 or after wheat Dec to Jan 15 or after wheat 

Sun Hemp 40-50 
lb/ac 

 

9 weeks before average fall 
freeze date 

9 weeks before average fall 
freeze date 

Triticale 1 ½ bu. 
1. Sept. 15  
2. Sept. 1  
3. Aug. 20  

1 Nov. 30 
2. Nov. 20 

3. Oct. 20 

Wheat 2-3 bu. 
1. Oct. 25  
2.October 10   
3.October 1  

1. November 15 
2. November 1 
3. November 1 

1
 Tolerates fairly acid soil but performs best when a soil pH of 6.0 to 6.5 is maintained. 

2
 Potential danger from prussic acid poison if plants are frosted, stunted or young growth is grazed.  Do not allow horses to graze 
the green plants; apparently the hay may be used if properly cured. 

3 
No problem with prussic acid. 

4 
Inoculate seed.

 5 
May at times become a pest since it volunteers readily.  Herbicides can now be used effectively to reduce this 

problem.
6 
Mid range of production.  Amounts will vary + 50% depending on numerous factors.  Top growth only 
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2.1. Selection and Eestablishment of cover crops must be planned well in advance to 
achieve a good stand and maintain 85 percent or greater cover until a minimum of 30 
days prior to planting. Seedbed preparation may be done by any suitable implement or 
method. Seedbed preparation may be eliminated when cover crops are seeded by 
broadcasting into a standing crop, into residues of a previous crop by conservation 
tillage methods or when the harvesting procedure or residue shredding will cover seeds. 
No-till methods are preferred. 
 

3.2. Drill or broadcast methods of seeding may be used. Broadcast methods of seeding 
should be completed prior to harvest for cotton, soybeans and peanuts. For cotton or 
soybeans, it is highly recommended that cover be broadcast during the defoliation pass 
or before leaf drop. Subsequent leaf drop and harvest operations will cover seeds and 
help ensure good germination.  

 
4.3. No payment for this cost-shared practice shall be made until the cover crop is 

established.   
 
5.4. Field offices unwilling to assist operators in achieving success and monitor cover crop 

establishment and stand quality should not offer this incentive to cooperators in their 
district.   

 
6.5. Allow the cover crop to grow until a minimum of 30 days before planting the succeeding 

crop. Terminate cover crop as late as possible to maximize plant biomass production 
considering the time needed to prepare the field for the next crop. Disking or plowing 
destroys the majority of the soil quality gains associated with cover crop management. 
Therefore, while disking or plowing may be allowed by this practice, conservation tillage 
is encouraged. Small grains should grow until at least early boot stage. Legumes should 
grow until at least early flower.     

 
7.6. Either certified seed or bin seed may be used for this cost share practice in order to 

receive payment.  The maximum payment for planting shall be $20.00 per acre. 
Cooperators using bin seed must be careful to adhere to the restrictions imposed 
by the federal Plant Variety Protection Act, the NC seed rules and statutes, and 
laws governing the use of seed from patented plants. 
 

8.7. Practice has a $15,000 lifetime limit per applicant and is limited to 3 annual contracts per 
applicant.  
 

9.8. BMP soil and phosphorus impacts are required on the contract.  Include the planted 
acreage as well.  Refer to the Minimum NCACSP Effects Requirements table later in this 
section for the correct methods of calculation. 
 

10.9. Cover crop is an annual practice. Request for payment must be annually. 
 

10. Animal waste or fertilizer may be applied to these cover crops when needed to  improve 
the vigor of the crop.   
 

11. This practice precludes the planting of cover crop for harvest.  The fields must not be 
grazed or the crop removed. No burning by fire of crop residue will be permitted. This 
practice precludes the planting of small grain for harvest.   
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12.11. An applicant may not simultaneously receive the cover crop incentive and either the 3-

year conservation tillage incentive, the long-term no-till incentive, or the nutrient 
scavenger cover crop incentive. 
 

13.12. On occasion it may be unavoidable for the cooperator to need to access the field when 
the traffic will result in ruts in the field (e.g., harvest operations).  With documented 
approval from field staff, the cooperator can spot disk/level ruts to smooth out the 
surface. The field staff will work with the cooperator to stay in compliance with his/her 
conservation tillage contract. If field staff determines adequate cover can be established 
prior to next crop being planted, a cover crop should be planted immediately. The field 
staff can provide a recommendation on what might be best to plant as a quick cover. 
Cooperators must contact their district office for assistance. 
 

a. Field staff needs to determine the level of need for isolated disking. If smoothing 
the ruts will allow for the cooperator to stay in compliance, no contract extension 
will be required. 
 

b. If extensive disking and leveling occurs, contract must be extended by one year 
or cooperator must refund entire amount of incentive payment. 

 
Specifications 
 

NC NRCS Technical Guide, Section IV, Specification #340 (Cover Crop), # 328 
(Conservation Cropping Rotation), #329A (Residue and Tillage Management, No-Till/ 
and Strip Till/Direct Seed)., and #778 (Long Term No Till).  

 
(Revised July 2009; Policy #13 added March 2010, revised July 2013) 
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Cover Crop 
 

Definition/Purpose 
 

A crop or mixture of crops grown primarily for seasonal protection, erosion control and 
soil improvement. It usually is grown for one year or less. The major purpose is water 
and wind erosion control, to cycle plant nutrients, add organic matter to the soil, improve 
infiltration, aeration and tilth, improve soil quality, reduce soil crusting, and sequester 
carbon/nutrients. Benefits may include reduction of soil erosion, sedimentation and 
pollution from dissolved and sediment-attached substances. (DIP) 

 
Policies 
 

For a cover crop to improve water quality, it must become quickly established, grow 
vigorously, and accumulate significant biomass. See NRCS Cover Crop code 340 
Specifications table 1 for crops and required planting dates.   

1. Selection and establishment of cover crops must be planned well in advance to achieve 
a good stand and maintain 85 percent or greater cover until a minimum of 30 days prior 
to planting. Seedbed preparation may be done by any suitable implement or method. 
Seedbed preparation may be eliminated when cover crops are seeded by broadcasting 
into a standing crop, into residues of a previous crop by conservation tillage methods or 
when the harvesting procedure or residue shredding will cover seeds. No-till methods 
are preferred. 
 

2. Drill or broadcast methods of seeding may be used. Broadcast methods of seeding 
should be completed prior to harvest for cotton, soybeans and peanuts. For cotton or 
soybeans, it is highly recommended that cover be broadcast during the defoliation pass 
or before leaf drop. Subsequent leaf drop and harvest operations will cover seeds and 
help ensure good germination.  

 
3. No payment for this cost-shared practice shall be made until the cover crop is 

established.   
 

4. Field offices unwilling to assist operators in achieving success and monitor cover crop 
establishment and stand quality should not offer this incentive to cooperators in their 
district.   

 
5. Allow the cover crop to grow until a minimum of 30 days before planting the succeeding 

crop. Terminate cover crop as late as possible to maximize plant biomass production 
considering the time needed to prepare the field for the next crop. Disking or plowing 
destroys the majority of the soil quality gains associated with cover crop management. 
Therefore, while disking or plowing may be allowed by this practice, conservation tillage 
is encouraged. Small grains should grow until at least early boot stage. Legumes should 
grow until at least early flower.     

 
6. Either certified seed or bin seed may be used for this cost share practice in order to 

receive payment.  The maximum payment for planting shall be $20.00 per acre. 
Cooperators using bin seed must be careful to adhere to the restrictions imposed 
by the federal Plant Variety Protection Act, the NC seed rules and statutes, and 
laws governing the use of seed from patented plants. 
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7. Practice has a $15,000 lifetime limit per applicant and is limited to 3 annual contracts per 

applicant.  
 

8. BMP soil and phosphorus impacts are required on the contract.  Include the planted 
acreage as well.  Refer to the Minimum NCACSP Effects Requirements table later in this 
section for the correct methods of calculation. 
 

9. Cover crop is an annual practice. Request for payment must be annually. 
 

10. Animal waste or fertilizer may be applied to these cover crops when needed to improve 
the vigor of the crop.   
 
This practice precludes the planting of cover crop for harvest.  The fields must not be 
grazed or the crop removed. No burning by fire of crop residue will be permitted.  

11. An applicant may not simultaneously receive the cover crop incentive and either the 3-
year conservation tillage incentive, the long-term no-till incentive, or the nutrient 
scavenger cover crop incentive. 
 

12. On occasion it may be unavoidable for the cooperator to need to access the field when 
the traffic will result in ruts in the field (e.g., harvest operations).  With documented 
approval from field staff, the cooperator can spot disk/level ruts to smooth out the 
surface. The field staff will work with the cooperator to stay in compliance with his/her 
conservation tillage contract. If field staff determines adequate cover can be established 
prior to next crop being planted, a cover crop should be planted immediately. The field 
staff can provide a recommendation on what might be best to plant as a quick cover. 
Cooperators must contact their district office for assistance. 
 

a. Field staff needs to determine the level of need for isolated disking. If smoothing 
the ruts will allow for the cooperator to stay in compliance, no contract extension 
will be required. 
 

b. If extensive disking and leveling occurs, contract must be extended by one year 
or cooperator must refund entire amount of incentive payment. 

 
Specifications 
 

NC NRCS Technical Guide, Section IV, Specification #340 (Cover Crop), # 328 
(Conservation Cropping Rotation), #329 (Residue and Tillage Management, No-Till/Strip 
Till/Direct Seed). 

 
(Revised July 2009; Policy #13 added March 2010, revised July 2013) 
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Agriculture Cost Share Program 
 

July 178, 20132 
 

Waste Application Systems 
 

 
Definition/Purpose 

 A Waste Application System means an environmentally safe system (such as solid set, 
dry hydrant, mobile irrigation equipment, etc.) for the conveyance and distribution of 
animal wastes from waste treatment and storage structures to agricultural fields as part 
of an irrigation and waste utilization plan.  (DIP) 

 
 Mobile Application System means a portable conveyance system for the application of 

liquid animal waste from a waste storage pond or lagoon or a manure spreader for the 
application of dry waste or compost. 

 
 Solid Set System means an in-ground sprinkler system which allows the conveyance of 

liquid waste from a waste storage pond or lagoon to allow land application of liquid 
wastes.  

 
 Underground Main and Hydrant System means an in ground system of pipes ending in 

hydrants which allows the conveyance of liquid waste from a waste storage pond or 
lagoon to facilitate the land application of animal wastes. 

 

 
Policies 

1. Items for reimbursement under the maximum are all equipment, materials, construction, 
installation, vegetation, pumps, etc. from the waste structure to and including the 
delivery system.  The type of system must be specified on CPO (i.e. center pivot, 
traveling gun, solid set, etc.)  Reimbursable items must be supported by receipts, 
including any previous payments to the cooperator for pipe, hydrants or other elements 
of a waste application system. For all operations, cost share payments are limited to 
a $35,000 lifetime cap

 

. Cost share will not pay for any motorized vehicles used in 
transporting/applying waste or for replacing worn out equipment that was previously cost 
shared on. 

2. By signing the Cost Share Agreement (NC-ACSP-2), the cooperator and/or landowner 
acknowledges and agrees that they are responsible for the maintenance or replacement 
of all equipment cost shared as a component of waste management measure(s) at their 
expense and that any cost shared component will not be sold or used as collateral for 
the life of the practice must be included in the CPO. 
 

3. Above-ground mobile irrigation pipe may be used as a component of a waste application 
system for cost share with the following stipulations: 
 

a. All pipe from the lagoon or waste storage pond to the field must be buried 
according to NRCS standards; 
 

b. The waste application system must include a safety valve that will close in case 
pressure is lost; and 

 
c. The use of above ground pipe must be approved by an engineer. 
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Agriculture Cost Share Program 
 

July 178, 20132 
 

4. The following guidelines apply for poultry litter spreaders: 
a. Before a cooperator can receive Cost Share assistance for a poultry litter 

spreader he/she must have a method for mortality disposal approved by the 
State Veterinarian and must have adequate litter storage (i.e. storage for 25% of 
the volume of waste generated annually).  For purposes of the cost share 
program, storing covered or uncovered litter on the ground is not considered 
acceptable storage, nor is pit disposal acceptable for mortalities (unless 
approved in an emergency by the State Veterinarian. 
 

b. Only a commercially sold fan spinner, rotary type spreader with an adjustable 
door for calibration may be cost shared. 

 
c. Cost share will be based on actual cost with receipts required not to exceed the 

amount on the average cost list for ACSP, with receipts required. 
 

d. Non-producers are not eligible for litter or manure spreaders. 
 

5. The following guidelines apply for compost spreaders: 
a. A permit is required from the State Veterinarian, North Carolina Department of 

Agriculture and Consumer Services for all composters.  
b. All state regulations for composting must be followed.   
c. Only a commercially sold spreader appropriately sized for applying material 

consistent with the waste management plan may be cost shared. 
d. Cost share will be based on actual cost not to exceed the amount on the average 

cost list for ACSP, with receipts required. 
d.e. Non-producers are not eligible for compost spreaders. 

 
5.6. Fencing was ruled to be a production practice by the TRC and is not an acceptable 

element of this BMP. 
 

6.7. When .0200 and Cost Share converge: 
 

a. When Cost Share is used for a waste application system that meets the .0200-
certification requirements, and a new water quality problem associated with the 
waste application system is created through the actions of the farmer, Cost 
Share funds shall not be used to solve the new problem. 
 

b. When a waste management system is certified with equipment that is not cost 
shared, the farmer will be eligible to upgrade the system with Cost Share 
assistance as long as greater water quality benefits can be shown. 

 
c. Cost Share funds can be used to pay the difference between the current 

replacement value of a previously Cost Shared waste application system (e.g., a 
honey wagon) and a new system (e.g., solid set) as long as the new system is 
shown to provide greater water quality improvements. 

 
d. If a third party applicator arrangement for an animal operation fails the application 

system.  This example would be analogous to a system that breaks through no 
fault of the operator, and a repair contract would be allowable. 
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Agriculture Cost Share Program 
 

July 178, 20132 
 

e. Cost Share would be available to extend irrigation pipe when an existing Waste 
Management Plan (WMP) is updated and the operation will need to expand the 
waste application systems to take phosphorus or other nutrients into 
consideration or to base the application rates on more current realistic yield 
estimates. The operation would still be limited to the amount listed on the 
average cost list. 

 
7.8. Waste Management Plan Statement (NC-ACSP-WMP) is required. 

 
8.9. BMP soil impact is not required on this BMP.  Include the amount of fresh manure in 

nitrogen and phosphorus units, which will be generated and properly managed under the 
waste management system.  Also include the number of acres affected, animal type, 
and animal units. 
 

9.10. Minimum life of BMP is ten (10) years. 
 

 
Specifications 

 N. C. NRCS Technical Guide, Section IV, Specification #442 (Irrigation System, 
Sprinkler), #430 (Irrigation Pipeline), #449 (Irrigation Water Management), and #590 
(Nutrient Management). (Additional references) 
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Agriculture Cost Share Program PY 2014 Cost List Change 

 

Water Control Structures               

Component 
Unit 
Type 

 AREA 1                    
Unit Cost  

 AREA 2                  
Unit Cost  

 AREA 3                  
Unit Cost  

 Maximum 
Cost 

Share 75 
Percent  

 Maximum 
Cost 

Share 90 
Percent  

Cost 
Type 

WATER CONTROL STRUCTURE in-line, 
installed 8"x5' 

Each  $           941.00   $           941.00   $            941.00   $             -     $             -    Average 

 



ATTACHEMENT 13A 

AgWRAP allocation of unencumbered and canceled AgWRAP funds  

To date, $59,571 is available from unencumbered and canceled PY2012 AgWRAP contracts for funding 
additional BMPs. This number is likely to increase as additional contracts are completed or cancelled. Due to 
the large district demand, and limited amount of funding available, there is not enough funding to complete a 
district allocation.   

In PY2013 the commission approved allowing cancelled 2012 AgWRAP funds to be used as supplements for 
other AgWRAP contracts.  Instead of individual allocations to districts, funds are distributed as requests for 
payment and supplement requests are received.  This provides incentive for landowners to install practices 
quickly. 

There have been several instances where repair contracts were needed for practices installed under AgWRAP 
contracts (e.g., collapsed well).  Staff would like to request these funds continue to be used to provide 
supplements for AgWRAP contracts, but also to allow these funds to be used for repairs to AgWRAP contracts 
until the funds are exhausted. 



County Contract Number Cooperator Name BMP
Contract 
Amount

Reason for extension

Alexander 02-2011-007 Vinson Icenhour 2 grassed waterways  $             5,528 

Cooperator wants to wait on son's drystack to 
be built first since the drystack will alter the 
drainage to the larger waterway.  Two of four 
waterways already completed.

Cabarrus 13-2011-006 Caldwell Overcash well, pump, tanks, fencing  $           24,459 
Weather and labor issues have delayed 
completion of the BMPs.  Some fencing 
complete, poured 2 pads for tanks so far.

Cabarrus 13-2011-502
Cabarrus County 
Schools

cistern  $             3,414 
School budget moratorium on purchasing 
until new year begins.

Caldwell 14-2011-010 Tony Jones streambank and shoreline protection  $           15,948 
delay getting permits, then weather concerns 
with hauling materials to site

Craven 25-2011-001 Dale Dawson Precision Nutrient Management  $             4,802 
Last crop in the rotation determines when the 
last payment can be made.  Crop has not been 
decided yet.

Craven 25-2011-004 Shelby Farms Precision Nutrient Management  $             5,678 
Last crop in the rotation determines when the 
last payment can be made.  Crop has not been 
decided yet.

Halifax 42-2011-027 LATROS Farms grassed waterway  $             2,957 
Extreme wet weather during construction has 
effected completion of final grading and 
vegetation establishment on the grassed 

Harnett 43-2011-974 Danny McDonald Pond sediment removal  $             3,000 
BMP not completed to standards.  One area 
needs addressing before it will meet standard.

Haywood 44-2011-009 William Morrow
 water tank, exclusion, boring under the 
state road

 $             6,215 
Waiting on permit from DOT to bore under 
road.  Spring developmenet and one tank 
already complete.

Haywood 44-2011-010 Charles Medford  construction of sediment basin  $           11,520 

Cooperator could not pour concrete due to 
heavy rains this spring.  Waste management 
pond already cleaned out.  Steel support and 
forms already in place for concrete.

Jackson 50-2011-005 Jim Rhinehart tanks  $             3,419 
75% of project complete and materials on site 
for rest.  Cooperator suffered an ATV accident 
but he is now able to resume work.

Lee 53-2011-006 Mark Robeson tanks (3)  $             5,286 
Cooperator stated he was unaware of 
deadlines.  Fencing, well, pump and housing 
are all complete.  

McDowell 59-2011-003 Neil Brackett fencing, stock trail  $             7,831 

Regrading and duration of logging practices 
implemented on the property delayed 
installation as well as the lack of district 
technical assistance due to staff retirements 
and work load.

Mecklenburg 60-2011-502 Marsha Livingston critical area stabilization  $             1,193 
Cooperator experienced financial hardship 
and HOA issues

Cost Share Programs Extension Requests
 Soil and Water Conservation Commission
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County Contract Number Cooperator Name BMP
Contract 
Amount

Reason for extension

Mecklenburg
60-2010-

005(supplemented 
by 60-2011-003

Lisa Neal drystack  $           17,783 NRCS delay in obtaining engineering design

Nash
64-2011-501 

pended

Orpha Gene Watson 
with Hickory Meadows 
Inc.

stormwater wetlands
 $4330 - 
partially     
funded 

Cooperator experiencing extenuating financial 
circumstances.  Also experienced tornado 
damage.

Orange 68-2011-012 Randall Lloyd closure waste impoundment  $             6,935 
Family illness and significant rainfall.  All liquid 
waste removed and waiting on drier weather 
for heavy equipment to remove solids.

Person 73-2011-008 Chip Stone regrading and reseeding waterways  $             4,576 

All of the contracted BMPs were completed 
but immediately after installation, and before 
payment, heavy rain destroyed the grassed 
waterways washing away the seed and mulch.  
Regrading and reseeding is needed.

Person 73-2011-003 Donnie Clayton grassed waterway reseeding  $                914 
One grassed waterway was washed out and 
needs reseeding with money left in contract.

Person 73-2011-014 John Gray grassed waterway  $                811 
2 field borders have been completed but wet 
weather has prevented the grading of the 
grassed waterway.

Randolph 76-2011-001 Marion Eugene Frazier Composter  $           10,152 
Total contract $20,220, partial payment of 
$10,068 done in February 2013, wants to 
complete the remaining part of the contract

Richmond 77-2011-011 Christopher Yaklin abandoned well closures  $             1,426 
One well closure already complete.  Access to 
second well was obstructed by hay bales that 
have since been removed.

Warren 93-2011-020 Herman Collier grassed waterways and field border  $             3,364 
Cooperator completed construction of the 
structures and seeded them.  However, due to 
weather the practices failed to meet specs.  

Wilkes 97-2011-013 Doug Hincher
tanks, municipal tap, heavy use area, 
fencing

 $           21,485 
Cooperator suffered an injury and is slowly 
regaining his health.
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