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The State Government Ethics Act mandates that at the beginning of any meeting the Chair reminds
all the members of their duty to avoid conflicts of interest and inquire as to whether any member
knows of any conflict of interest or potential conflict with respect to matters to come before the
Commission. If any member knows of a conflict of interest or potential conflict, please state so at
this time.

PRELIMINARY - Business Meeting

Welcome — Cell phones set to silent or $100 donation

BUSINESS
1. Approval of Agenda
2. Approval of Meeting Minutes
A. November 19, 2019 Work Session Meeting Minutes
B. November 20, 2019 Business Session Meeting Minutes
3. Division Report
4. Association Report
5. NRCS Report
6. Consent Agenda

A. Supervisor Appointments
B. Supervisor Contracts

Chairman John Langdon

Chairman John Langdon

Chairman John Langdon

Director Vernon Cox

Mr. Myles Payne

Mr. Tim Beard

Mr. Eric Pare
Ms. Kelly Hedgepeth



7. FY2019 Commission Cost Share Programs Annual Report
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Appointments
9. Technical Specialist Continuing Education Audit Results
10. District Issues
A. Consideration of Post-Approval Contract and Supervisor
Contract Approval
B. Consideration of Post-Approval Contract

PUBLIC COMMENTS

ADJOURNMENT
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Mr. Jeff Young
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Sampson SWCD
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NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
WORK SESSION MEETING MINUTES
January 5, 2020

Hilton Charlotte University Place
8629 JM Keynes Drive
Walden Room
Charlotte, NC 28262

Commission Members Guests Guests
John Langdon David Williams Ken Parks
Wayne Collier Jeff Young Lisa Fine
Dietrich Kilpatrick Helen Wiklund Tom Hill
Myles Payne Bryan Evans Esther Scott
Mike Willis Julie Henshaw Michael Shepherd
Kelly Hedgepeth Michelle Lovejoy
Commission Counsel Eric Pare Tom Ellis
Phillip Reynolds Cayle Aldridge Chester Lowder
Guests Blount Knowles Tom Best
Vernon Cox Josh Vetter W. Harvey Roberts

Chairman Langdon called the meeting to order at 9:33 a.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that
may exist for agenda items under consideration, as mandated by the State Ethics Act.

Chairman Langdon welcomed everyone to the meeting and recognized and thanked the Commissioners,
Division staff, and partners for all their hard work.

1. Approval of Agenda: Chairman Langdon asked for comments on the agenda. None were
declared.

2. Approval of Meeting Minutes: Chairman Langdon asked for comments on the minutes.
Commissioner Collier stated the minutes are in order.

2A. November 19, 2019 Work Session Meeting Minutes
2B. November 20, 2019 Business Meeting Minutes

3. Division Report: Chairman Langdon recognized Director Vernon Cox. Director Cox stated the
report will be presented at the Business Meeting this afternoon. A copy of the report is included
as an official part of the minutes. Counsel Reynolds provided an update to the Caldwell County
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and Jackson County issue, which was discussed at the November Commission Meeting, whether
the Sedimentation Erosion Control plans had to be submitted or whether these activities fit
within the exemption. Counsel Reynolds concluded the issue is not a change in policy and
should be wrapped up by the March Commission Meeting. Director Cox stated a written
understanding is needed on this issue.

Chairman Langdon thanked Counsel Reynolds for his help and attendance.

4. Association Report: Chairman Langdon recognized Commissioner Payne. Commissioner Payne
stated the report will be presented at the Business Meeting this afternoon. A copy of the report
is included as an official part of the minutes. Commissioner Payne welcomed everyone to the
76™ Annual Meeting of the Association and asked Ms. Michelle Lovejoy with the NC Foundation
of Soil and Water Conservation to present. Ms. Lovejoy distributed a pamphlet called, “The
North Carolina Conservation Partnership” and stated this is a marketing strategy from the
Strategic Planning Project. The pamphlet highlights all the natural resource issues that the
districts deal with from an urban setting to a rural setting. Pages 2, 3 and 4 highlight each
conservation partner. Atthe bottom of Page 2, there are six strategic directions listed. The
directions are listed below:

Visioning the Future of Conservation Delivery Strategic Directions of the Partnership:

1. Implement leadership development for conservation partners to promote
effective locally-led conservation.

2. Connect the private land’s management goals and the conservation partnership
priorities.

3. Collaborate for locally-led conservation.

4. Address current and emerging landscape scale issues through integrated
planning both locally and regionally.

5. Strengthen and leverage the capacity of Conservation Districts to be the
preferred conservation delivery system.

6. Advocate to increase current and new resources, as well as educate the public of
existing and emerging conservation issues.

5. NRCS Report: Chairman Langdon asked if Mr. Tim Beard will be in attendance to present this
afternoon. Director Cox stated Mr. Beard will be presenting the report at the Business Meeting
this afternoon.

6. Consent Agenda: Chairman Langdon recognized Mr. Eric Pare and Ms. Kelly Hedgepeth to
present. Copies of the reports are included as an official part of the minutes.

6A. Supervisor Appointments:

e Dennis L. Leamon, Iredell SWCD, filling the elected term of Jimmy Howard for 2018-2022
with an attached resignation letter

e \W. Steve Sutton, Pitt SWCD, filling the elected term of John Steadman for 2018-2022
with an attached resignation letter
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e Tracy Grice, Scotland SWCD, filling the appointed term of Aaron F. Stack for 2016-2020
with an attached resignation letter

6B. Supervisor Contracts: 12 contracts; totaling $87,467

7. FY2019 Commission Cost Share Programs Annual Report: Chairman Langdon recognized Ms.
Julie Henshaw to present. A copy of the report is included as an official part of the minutes. Ms.
Henshaw stated this is the consolidated Cost Share Programs Annual Report, which summarizes
and gives an overview of the three Cost Share Programs. There is one addition to the report,
which includes information for funding for disaster recovery.

8. Supervisor Training Registration Status of Conditional Appointments: Chairman Langdon
recognized Mr. Eric Pare to present. A copy of the report is included as an official part of the
minutes. Mr. Pare stated this report is for information only. Mr. Pare stated 14 supervisors
were appointed in 2019 with the condition that the supervisors attend the UNC-School of
Government training in February 2020. Three supervisors have not completed the training;
however, Mr. Stallings and Mr. Carson have registered for the training scheduled in February
2020. Mr. Ray has not yet registered for the training. Mr. Evans provided an updated
registration list, as of this morning, and there are 20 supervisors registered for the UNC-School
of Government training.

9. Technical Specialist Continuing Education Audit Results: Chairman Langdon recognized Mr. Jeff
Young to present. A copy of the report is included as an official part of the minutes. Mr. Young
stated this report is for information only. Mr. Young stated the Commission adopted a policy on
November 18, 2018, which was implemented on January 1, 2019, that technical specialists must
complete at least six hours of continuing education training every three years. Mr. Michael
Shepherd conducted an audit on the proof of attendance to ensure the continuing education
documentation is credible. All submissions were verified and are 100% in compliance. Itis
important to note at the end of the third year, if the technical specialist fails to meet the training
requirements, the Commission can rescind the designation at the following January meeting.

Chairman Langdon stated the NC Association of Soil and Water Conservation Districts, district
supervisors, the Commission, and the Division should discuss and educate the districts on Job
Approval Authority (JAA) so the Commission is not held accountable for not letting the districts
know about the need for Job Approval Authority (JAA).

Mr. Bryan Evans stated the NC Foundation of Soil and Water Conservation Districts is working on
a resolution for a Memorandum of Understanding (MOU) for districts that are willing to allow

their employees to cross county lines during storm events and training events.

Commissioner Willis commended Mr. Rick McSwain for the training on basic stream crossing for
new hires in Area 2.

Chairman Langdon called a break at 10:29 a.m. The meeting resumed at 10:45 a.m.
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10. District Issues: Chairman Langdon recognized Ms. Kelly Hedgepeth to present. A copy of the
report is included as an official part of the minutes. Ms. Hedgepeth stated there are two district
issues.

10A. Consideration of Post-Approval Contract and Supervisor Contract Approval: Ms.
Hedgepeth stated this contract is from Currituck County for a post-approval Contract #27-2020-
002 for a Non-Field Farm Road Repair. The district applied for money through Formsite, but the
technician resigned, and the application was not completed. A Request for Payment (RFP) was
generated, but the contract was not entered into CS2, and the contract had not been approved.
Due to lack of communication, the contract was updated and resubmitted as complete. A
supervisor and staff person will be in attendance tomorrow. Form 1B will also need to be
approved and signed.

10B. Consideration of Post-Approval Contract: Ms. Hedgepeth stated this contract is from
Sampson County for a post-approval Contract #82-2018-802 for an Irrigation Pond. The pond
was installed prior to the contract and design being approved by the Division. The engineering
staff stated it will meet the standards. Ms. Henshaw stated this is a first-time cooperator, who
planted blueberries and worked on a Cost Share Contract with the district. This contract is part
of the regional application process, and it is funded up to $25K. Since the contract is pended in
CS2, no receipts were requested.

Public Comments: Mr. Tom Best from Pitt County stated the staff play a major role and provide an
invaluable talent with regards to Job Approval Authority (JAA). The supervisors support and encourage
the staff to take the training so as not to lose the staff.

Commissioner Kilpatrick asked if the planting dates for cover crops are changing. Ms. Kelly Hedgepeth
stated the Incentives Workgroup is busy gathering the recommended dates, which are based on the
NRCS guidance and plantings. Ms. Hedgepeth stated by May of 2020 or July of 2020, the Commission
can approve the dates for PY2021.

Mr. Tom Ellis with the NC Grange agrees with Chairman Langdon. Mr. Ellis stated it is up to the
Commission to be practical in their decision-making process. This Commission has provided more of a
realistic hands-on practicality and reality, when it comes to the excellent programs and caring about the
farmers. Mr. Chester Lowder with the NC Farm Bureau agrees with Mr. Ellis.

Mr. Eric Pare stated last year there were approximately 60 new district staff. There has been a
tremendous turnover across the state, which is causing numerous problems. Chairman Langdon stated
there is a big turnover, and we have a big opportunity to create a culture that is efficient and proactive.
Ms. Michelle Lovejoy with the NC Foundation of Soil and Water Conservation stated when the proposal
for the Leadership Development Initiative was being formed, there has been a 50% turnover in board
members in a decade.

Chairman Langdon asked for an update on the Cost Share Committee Meeting from Director Cox.
Chairman Langdon stated the Cost Share Committee met on December 11, 2019 and will meet again in
January. Director Cox stated the Cost Share Committee looked at policies, acceptable practices and
uses, and drafted some proposed policy changes for cost shared structures. The Cost Share Committee
will meet on January 23 and the outcome will be presented at the March Commission Meeting.
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Director Cox stated the Commission Meeting at 3 p.m. today has been moved to the Lakeview Room.

Adjournment: Meeting adjourned at 11:06 a.m.
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Vernon N. Cox, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on , 2020.

NC Soil & Water Conservation Commission
Work Session Meeting Minutes, January 5, 2020 Page 5 of 5



ATTACHMENT 4B

NORTH CAROLINA

SOIL & WATER

NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
BUSINESS MEETING MINUTES
January 5, 2020

Hilton Charlotte University Place
8629 JM Keynes Drive
Lakeview Room
Charlotte, NC 28262

Commission Members

Guests Guests
John Langdon Sherry Harris Donald Heath
Wayne Collier Kathryn Smith Tom Ellis
Dietrich Kilpatrick Richard Smith Tommy Houser
Myles Payne Jason Byrd Manly West
Derek Potter Christie Watkins Esther Scott
Mike Willis Sandra Reid Craig Myers

Commission Counsel

Drew Brannon

Ronnie D. Burnette

Phillip Reynolds

James D. Booth

Bill Yarborough

Guests Tim Beard W. Harry Roberts
Vernon Cox Curtis Barwick Russell Blevins
David Williams Keith Larick Brandon Young
Jeff Young Jonathan Wallin Lisa Marochak
Helen Wiklund Patrick Johnson

Eddie Culberson

Ralston James

Jacelyn Rice-Boayue

Joshua Davis

Julie Henshaw

Hermes Goudes

Richard Saunders

Kelly Hedgepeth

James Sarvis

Abby Haselton

Eric Pare Susannah Goldston Nancy Carter
Rick McSwain Edward Davis Sean Trollinger
Bryan Evans Mamie Caison Eric Galamb
Michael Shepherd MaryBeth Watkins Blount Knowles
Ken Parks Gary Simmons Rod Smith
Josh Vetter Frank Galloway James M. Ferguson
Tom Hill James Malpass Chester Lowder
Lisa Fine Jerry Dorsett
Chris Hogan P.J. Andrews

Chairman Langdon called the meeting to order at 3:03 p.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that

may exist for agenda items under consideration, as mandated by the State Ethics Act.
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Chairman Langdon welcomed everyone to the 76" Annual Meeting and the Commission Meeting.
Chairman Langdon thanked the Commission members, Counsel Reynolds, the Division staff, and the
partners for their support and time.

1. Approval of Agenda: Chairman Langdon asked for a motion to approve the agenda.
Commissioner Potter motioned to approve the agenda and Commissioner Willis seconded.
Motion carried.

2. Approval of Meeting Minutes: Chairman Langdon asked for a motion to approve the minutes.
Commissioner Collier motioned to approve the meeting minutes and Commissioner Kilpatrick
seconded. Motion carried.

2A. November 19, 2019 Work Session Meeting Minutes
2B. November 20, 2019 Business Meeting Minutes

3. Division Report: Chairman Langdon recognized Director Vernon Cox. A copy of the report is
included as an official part of the minutes. Director Cox highlighted the following:

e Personnel Updates
e 2019 Farm Act (SB 315) has not been passed, which impacts the implementation of the
Commission’s Job Approval Authority Program
e 2019 Budget Update; waiting approval
e District workload increased in PY2019
e Matthew Stream Debris Removal Update
e Florence Stream Repair Update
o Disaster Relief from Hurricane Dorian and Other Named Storms
o S.L.2019-250 includes $5M for stream debris removal
o Authorizes receiving applications for streams impacted by Hurricane Dorian
(2019) and Hurricane Michael (2018). Requests for funding are due by January
17, 2020.
e Other Disaster Activities Update
e Agricultural Development Forum is on February 6, 2020 in conjunction with the
Southern Farm Show at the NC State Fairgrounds in the Holshouser Building in Raleigh
e March Commission Meeting is in the NC Agriculture Building in downtown Raleigh
e Several staff attended the memorial service for Dr. Milton Heath yesterday, who was
instrumental in protecting North Carolina’s natural resources

4. Association Report: Chairman Langdon recognized Commissioner Payne. A copy of the report
is included as an official part of the minutes. Commissioner Payne welcomed everyone to the
meeting in conjunction with the 76" Annual Meeting.

e NACD Annual Meeting is scheduled for February 8-13, 2020 in Las Vegas
o NC Association of Soil & Water Conservation Districts and the NC Foundation of
Soil & Water Conservation will present, in a breakout session, the Strategic
Visioning project
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Visioning the Future of Conservation Delivery Strategic Directions of the Partnership:

1. Implement leadership development for conservation partners to promote effective
locally-led conservation.

2. Connect the private land’s management goals and the conservation partnership
priorities.

3. Collaborate for locally-led conservation.

4. Address current and emerging landscape scale issues through integrated planning
both locally and regionally.

5. Strengthen and leverage the capacity of Conservation Districts to be the preferred
conservation delivery system.

6. Advocate to increase current and new resources, as well as educate the public of
existing and emerging conservation issues.

e Districts will be asked to help fund the cost of the new State Fair building
e UNC-School of Government Basic Training is being held regionally in February

5. NRCS Report: Chairman Langdon recognized Mr. Tim Beard. A copy of the report is included as
an official part of the minutes. Mr. Beard provided a report that described NRCS Conservation
Implementation activities across the State for Fiscal Year 2019. The report is broken down by
Congressional Districts and by counties. Also included is the Emergency Watershed Protection
(EWP) Program Report, which was provided to the Commission at the November 20, 2019
meeting. In FY2019, NRCS faced many challenges. The allocations for financial assistance came
through in April 2019. The impact of Hurricane Florence not only impacted NRCS but also other
Federal agencies. At the beginning of the year, NRCS had approximately 121 employees and
ended the year with 106 employees. In summary, the Financial Assistance Programs (EQIP, CSP,
RCPP) obligated over $27M in NC with a few programs highlighted below:

e Congressional District 7: ~S5M

e EQIP: ~$22M

e New and Beginning Farmer Funds offered under EQIP and CSP: ~$1M
e Hurricane and Disaster Recovery Funds offered under EQIP: $2.1M

e Long Leaf Pine Funds offered under EQIP: ~$1M

e EWP Program: ~$23M

e Floodplain Easement: ~$10M

In all programs, NRCS obligated ~$63M in recovery funding with help from the partnership.
Commissioner Potter asked for a breakdown of where the money has been spent by each
employee in the state, i.e., by Congressional District and to see what districts are overworked.
Mr. Beard will provide the documentation at the next Commission meeting.

6. Consent Agenda: Chairman Langdon asked for a motion to approve the consent agenda.
Commissioner Payne motioned to approve the consent agenda and Commissioner Potter

seconded. Motion carried.

6A. Supervisor Appointments:

NC Soil & Water Conservation Commission
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e Dennis L. Leamon, Iredell SWCD, filling the elected term of Jimmy Howard for 2018-2022
with an attached resignation letter

e \W. Steve Sutton, Pitt SWCD, filling the elected term of John Steadman for 2018-2022
with an attached resignation letter

e Tracy Grice, Scotland SWCD, filling the appointed term of Aaron F. Stack for 2016-2020
with an attached resignation letter

6B. Supervisor Contracts: 12 contracts; totaling $87,467

7. FY2019 Commission Cost Share Programs Annual Report: Chairman Langdon recognized Ms.
Julie Henshaw to present. A copy of the report is included as an official part of the minutes. Ms.
Henshaw presented the FY2019 Cost Share Programs summary and thanked the district staff,
Division staff, and farmers for all their work.

e Agriculture Cost Share Program (ACSP) FY2019 BMP Funding allocated $4.6M
o General Assembly appropriated $2.4M for technical assistance to local districts
o 102 technical positions; offered $1,165 in operating support for each position
e Agriculture Cost Share Program (ACSP) began in 1984
o Implemented over 61K contracts, affecting over 3.5M acres, saving 7.6M tons of
soil, 21.2M pounds of nitrogen, and 6.6M pounds of phosphorus
o Highlighted BMPs implemented
e Community Conservation Assistance Program (CCAP) districts asked for $2.1M in
funding. In fiscal year 2019, districts obligated a total of $228,052 from appropriated
and grant funds to 20 contracts with cooperators. CCAP provided partial support of
$25,320 for two district technician positions.
e Community Conservation Assistance Program (CCAP) Regional Application Process was
highlighted for the three regions and projects/BMPs that were funded
e Agricultural Water Resources Assistance Program (AgWRAP) districts asked for over
$7.2M; Districts obligated $1,601780 of state appropriated cost share funds to 156
contracts with cooperators in Fiscal Year 2019. In addition, the Division utilized
$150,000 for technical staff.
e Agricultural Water Resources Assistance Program (AgWRAP) accomplishments were
highlighted from FY2012 — FY2019
e Appendix C lists the contracts by county for the three Cost Share Programs
e Highlighted the Disaster Recovery Funds funneled through the Agriculture Cost Share
Program (ACSP)
e Cost Share Programs current efforts include upgrading CS2, implementing revised Cost
Share Rules for next fiscal year, and conducting regional trainings

Chairman Langdon asked for a motion to approve the draft report. Commissioner Kilpatrick
motioned to approve the draft report for submission by January 31 and Commissioner Payne
seconded. Motion carried.

8. Supervisor Training Registration Status of Conditional Appointments: Chairman Langdon
recognized Mr. Eric Pare to present. A copy of the report is included as an official part of the
minutes. Mr. Pare stated this is for information only. Mr. Pare stated 14 supervisors were
appointed in 2019 with appointments being conditional upon attending the UNC School of
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Government training in February 2020. As of December 2019, one supervisor completed
training in February 2019 and one supervisor has registered to attend the training. Three
supervisors who were appointed in December 2018 did not attend supervisor training in
February 2019. The Commission extended their conditional appointments, based on them
attending the training in February 2020. The three appointed supervisors are listed below.

District First Name | Last Name | SOG Registered
Albemarle-Perquimans | Allen Stallings Yes
Franklin Patrick Ray No
Swain Philip Carson Sr. | Yes

There are 28 people signed up for the UNC School of Government training. The training
locations are in Washington, Asheville, and Burlington.

9. Technical Specialist Continuing Education Audit Results: Chairman Langdon recognized Mr. Jeff
Young to present. A copy of the report is included as an official part of the minutes. Mr. Young
stated this is for information only. Mr. Young stated the Commission adopted a policy on
November 18, 2018 that technical specialists are required to take six hours of continuing
education training over three years. The Division will conduct a random audit of 10% of all
credits, as proof of attendance. The first year of training has ended, and all the submissions are
meeting the requirements.

10. District Issues: Chairman Langdon recognized Ms. Kelly Hedgepeth to present. A copy of the
report is included as an official part of the minutes. Ms. Hedgepeth stated the first issue is from
Currituck SWCD for Post-Approval Contract #27-2020-002 in the amount of $6,523. Mr. Harvey
Roberts, supervisor, will present the issue.

10A. Consideration of Post-Approval Contract and Supervisor Contract Approval: Mr. Roberts
stated a supervisor had an issue with a drainage pipe on his farm due to storms. The district
technician submitted the paperwork, but the application was not completed. Since the
technician resigned, the contract was not entered into the CS2 system, and it was not approved.
The contract was updated and resubmitted as complete.

Chairman Langdon asked for a motion to approve. Commissioner Payne motioned to approve
Post-Approval Contract #27-2020-002 and Commissioner Potter seconded. Motion carried.

Chairman Langdon asked for a motion to approve Supervisor Contract 1B. Commissioner
Kilpatrick motioned to approve Supervisor Contract 1B and Commissioner Payne seconded.
Motion carried.

10B. Consideration of Post-Approval Contract: Ms. Hedgepeth stated this issue is from
Sampson SWCD for a Post-Approval Contract #82-2018-802 for an AgWRAP Pond. Mr. Curtis
Barwick, supervisor, and Mr. Henry Faison, district staff, will present the issue. Mr. Barwick
asked the Commission for post approval of the contract. Mr. Henry Faison presented the issue
stating this is a first time the applicant has applied for cost share funding. The cooperator
needed an irrigation system for the summer and dug a pond without a design. Mr. Faison
instructed the cooperator the district would survey the land, prepare a design, get the design
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approved by the Division and the cooperator would have a contract. Mr. Faison stated the
cooperator would need a 10-year lease on the property because he did not own the property;
his wife was the owner. As Mr. Faison investigated the construction of the pond, he contacted
the Division engineering staff to survey the pond. The pond can meet NRCS pond standards
with some additional improvements. The pond is for blueberry irrigation. The board approved
the application of the contract and is waiting for the Division to approve the design. The district
needs a survey to meet the standards, and the emergency spillway must be properly installed.

Chairman Langdon stated there are policies and rules and guidelines that we operate under and
applicants are not always informed of the rules.

Ms. Hedgepeth stated payment will not be made until it meets NRCS standards, with payment
based on actual costs of receipts.

Chairman Langdon asked for a motion to approve Contract #82-2018-802. Commissioner Collier
motioned to approve the Post-Approval Contract #82-2018-802 and Commissioner Willis
seconded. Motion carried.

Public Comments: Chairman Langdon asked for public comments.

Commissioner Payne stated NACD started a Leadership Training Program. Applicants from across the
U.S. applied. There were seven participants selected. Ms. Barbara Bleiweis was recognized as one of
the participants from Mecklenburg County.

Mecklenburg County supervisors are excited the Annual Meeting is in Charlotte.

Chairman Langdon recognized Commissioner Kilpatrick. Chairman Langdon thanked Commissioner
Kilpatrick for all his service to the state, the district, the Commission, and the Association. Chairman
Langdon presented a plaque from the Commission in appreciation of his service and leadership to the
State of North Carolina with years of service from 2017 - 2020. Commissioner Kilpatrick thanked

everyone to be able to serve in a leadership role.

Chairman Langdon stated there is a Leadership Initiative Program in the state that is moving forward
with our Association to make it a successful program.

Commissioner Payne stated the Leadership Initiative will happen this year.
Adjournment: Meeting adjourned at 4:09 p.m.
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Vernon N. Cox, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on , 2020.
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NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
WORK SESSION MEETING MINUTES
November 19, 2019

NC State Fairgrounds
Governor James G. Martin Building
1025 Blue Ridge Road
Raleigh, NC 27607

Commission Members Guests Guests
John Langdon David Williams Ken Parks
Wayne Collier Jeff Young Allie Dinwiddie

Dietrich Kilpatrick Helen Wiklund Cayle Aldridge
Myles Payne Ralston James Josh Vetter
Derek Potter Julie Henshaw Tom Hill

Mike Willis Kelly Hedgepeth Lisa Fine
Commission Counsel Eric Pare Tom Ellis
Phillip Reynolds Rick McSwain Bill Yarborough
Guests Bryan Evans
Vernon Cox Kristina Fischer

Chairman Langdon called the meeting to order at 6:03 p.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that
may exist for agenda items under consideration, as mandated by the State Ethics Act. Commissioner
Willis declared a conflict of interest for Agenda Item 11 and will recuse himself tomorrow.

1. Approval of Agenda: Chairman Langdon asked for comments on the agenda. None were

declared.

2. Approval of Meeting Minutes: Chairman Langdon asked for comments on the minutes.

Commissioner Collier stated the minutes are in order.

2A. September 17, 2019 Work Session Meeting Minutes
2B. September 18, 2019 Business Meeting Minutes

Division Report: Chairman Langdon recognized Director Vernon Cox. Director Cox stated the
report will be presented at the Business Meeting tomorrow. A copy of the report is included as
an official part of the minutes. Director Cox stated the NC Sedimentation Control Commission
has scheduled a meeting tomorrow afternoon with regards to permits for stream restoration.
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Commissioner Willis stated there will be a good representation at the meeting. Commission
Counsel will also be attending the meeting and asked for a headcount.

4. Association Report: Chairman Langdon recognized Commissioner Payne. Commissioner Payne
stated the report will be presented at the Business Meeting tomorrow. A copy of the report is
included as an official part of the minutes. There is one correction in the report. The State
Conservation Farm Family Celebration was held on September 24, not on September 18.

In response to a question from Chairman Langdon, Director Cox stated that Commissioner
Green is doing well and gaining strength, but speaking is a challenge. Mr. Bryan Evans, Mr.
David Williams and Director Cox visited Commissioner Green yesterday.

5. NRCS Report: Chairman Langdon asked if Mr. Tim Beard will be in attendance to present
tomorrow. Director Cox stated either Mr. Beard or Ms. Armstrong will be presenting the report
at the Business Meeting tomorrow.

6. Consent Agenda: Chairman Langdon recognized Mr. Eric Pare, Ms. Kelly Hedgepeth, and Mr.
Jeff Young to present. Copies of the reports are included as an official part of the minutes.

6A. Supervisor Appointments:

e Jacelyn Rice-Boayue, Mecklenburg SWCD, filling the appointed term of James Wally for
2018-2022 with an attached resignation letter

e Gilbert A. Lewis, Jr., Robeson SWCD, filling the elected term of David W. Hedgpeth
(deceased) for 2018-2022

e Drew Medlin, Union SWCD, filling the elected term of Jerry Davis for 2016-2020 with an
attached resignation letter

6B. Supervisor Contracts: 11 contracts; totaling $55,508
6C. Technical Specialist Designation:

e Dr. Stephanie Kulesza, NCSU, Department of Crop and Soil Sciences Assistant Professor,
Waste Utilization Planning/Nutrient Management (WUP/NM) category

6D. CCAP Job Approval Authority (JAA)

e Ms. Jessica Perrin, Durham SWCD, Watershed Conservationist, Community Conservation
- Riparian Buffer

7. Report on Conditional Supervisor Appointments: Chairman Langdon recognized Mr. Eric Pare
to present. A copy of the report is included as an official part of the minutes. Mr. Pare stated at
the November 14, 2018 Commission Meeting, there were three seats for supervisor
reappointments where the nominee had not attended 2/3 of the regularly scheduled district
board meetings. Based on precedent, these supervisors would continue as conditional
appointments, until meeting the 2/3 attendance requirement. Mr. McLaurin attended two out
of seven meetings due to health issues. Mr. Ragan and Mr. Liverman meet the 2/3 attendance
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requirements and the Commission can consider Mr. Ragan and Mr. Liverman fully appointed.
Mr. Pare will e-mail the districts that Mr. Ragan and Mr. Liverman are fully reappointed
tomorrow. Director Cox will prepare a letter for Chairman Langdon’s signature to Mr. Ragan
and Mr. Liverman acknowledging their due diligence in meeting the requirement. Commission
Counsel, Mr. Reynolds, stated Mr. McLaurin’s absence is considered excused due to illness.
Director Cox will prepare a letter to Mr. McLaurin for Chairman Langdon’s signature
acknowledging Mr. McLaurin’s circumstances and extending his conditional appointment, which
will be reviewed by Mr. Reynolds.

8. Hurricane Florence Disaster Response Update: Chairman Langdon recognized Ms. Julie
Henshaw to present. A copy of the report is included as an official part of the minutes.
Ms. Henshaw stated this is an update to the September allocations totaling $381,200 to 11
districts for Disaster Pasture Renovation, Non-Field Farm Road Repair, and Pond Repair.

9. Consideration of Community Conservation Assistance Program Regional Applications:
Chairman Langdon recognized Mr. Tom Hill to present. A copy of the report is included as an
official part of the minutes. Mr. Hill stated the Division is requesting the Commission’s action on
the FY2020 regional allocations and requests the Commission for Just-in-Time allocations for the
next highest-ranking projects for funds for FY 2019-2020. Mr. Hill provided an update to the
scoring of highest ranking to lowest ranking and photographs of the projects by region and a
map of the distribution of projects for FY 2020. The current CCAP balances, State
Appropriations balances and Regional Application Funding available per region was highlighted.
A PowerPoint presentation will be provided at future meetings highlighting the regions on a
map, the recommended regional projects, the list of counties by region and the amounts
allocated to each district.

Chairman Langdon called a break at 7:08 p.m. The meeting reconvened at 7:25 p.m.

Commission Counsel, Mr. Reynolds, asked to follow-up on the November 14, 2018 conditional
appointment of Mr. McLaurin. The Commission updated the Policy for Supervisor Appointment on May
17, 2016, which falls under NC General Statute 139-7. Mr. Reynolds reviewed the statute and stated the
Commission can choose to terminate the conditional appointment of Mr. McLaurin or continue it under
the same condition or appoint the individual to the full term for 2018-2022. Commissioner Collier
stated would it be appropriate to extend Mr. McLaurin’s conditional appointment for one more year
with the same stipulations for attendance. Mr. Reynolds stated the Division should provide an update
prior to next November so that if there is consideration to not continue the conditional appointment,
Mr. McLaurin can be notified and be given an opportunity to address the Commission. Chairman
Langdon stated the Commission approves this conditional reappointment to November 2020 for Mr.
McLaurin.

10. Consideration of Agricultural Water Resources Assistance Program Regional Applications:
Chairman Langdon recognized Mr. Joshua Vetter to present. A copy of the report is included as
an official part of the minutes. Mr. Vetter stated the Division is requesting the Commission’s
action on the regional application projects. AgWRAP has two funding groups, i.e., District
Allocations at 70% and Regional Allocations at 30% of available funding. FY2020 funds available
for regional applications currently total $442,594. This year there are two batching periods. The
Regional Application Process was highlighted. There are 11 regional applications under
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consideration. A ranking system of the applications was reviewed by the AgWRAP Review
Committee. Batch 1 has 6 projects being recommended for the Commission’s approval totaling
$148,000.

11. District Issues: Chairman Langdon recognized Ms. Kelly Hedgepeth to present. A copy of the
report is included as an official part of the minutes. Ms. Hedgepeth stated there are four district
issues.

11A. Consideration of ACSP Contract on Property Owned by the Federal Government: Ms.
Hedgepeth stated Rule 02 NCAC 59D .0105 states the Commission must approve contracts on
government-owned land. This farm is on the Alligator River National Wildlife Refuge in Dare
SWCD, and the contract calls for land smoothing and planting cover crops. Dare SWCD will be in
attendance tomorrow.

11B. Consideration of Post-Approval Contract: Commissioner Willis recused himself from this
item. Caldwell SWCD has a new staff member who was not familiar with CS2 and did not know
that this contract was pended despite receiving the engineering approval for the project. This is
a post approval for a Pond Sediment Removal project. Caldwell SWCD will be in attendance
tomorrow.

11C. Extension for Expired Lagoon Management Incentive Contracts: Ms. Hedgepeth stated
there are six contracts for the Lagoon Management Incentive. The Commission’s policy states
the district must apply for an extension by June 1. The contract expiration date was June 30,
2019. These six extension requests were received on July 11, 2019, along with the Requests for
Payment (RFP), a timeline, and letters of explanation. Division staff met with district staff before
the deadline, at which time, the district had time to submit these contracts electronically, yet
the deadline was missed. The producers should not be penalized. District staff also reached out
for assistance to the NC Association of Soil and Water Conservation Districts due to the overload
of work. The Requests for Payment are signed and in order. Bladen SWCD will be in attendance
tomorrow.

11D. Contract 09-2017-002: Ms. Hedgepeth stated Bladen SWCD submitted Contract #09-
2017-002, which was set to expire, and the Division did not receive an extension request. The
Division received a handwritten RFP on July 11, 2019. The contract expired on June 30, 2019.
The district provided a letter of explanation and is asking to use the current year funds to pay for
this 2017 contract for $8,736 for cover crops. The extension request could have been submitted
electronically to meet the deadline. The Division contacted district staff to submit the form to
get an extension, yet the deadline was missed, and the contract canceled on July 1. The RFP was
approved and signed by the district’s board chair. The district chairman and district staff person
will be in attendance tomorrow.

Public Comments: Commissioner Kilpatrick stated a good friend and supervisor, Mr. Billy Hodges,
passed away three weeks ago. Mr. Hodges was a board member in Craven SWCD and had previously
recommended Commissioner Kilpatrick to replace him.
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Commissioner Kilpatrick stated the Division should ask the Technical Review Committee (TRC) to
investigate earlier planting dates for cover crops, i.e., wheat due to climate change and more wet
weather and not enough dry days, the planting season is shorter.

Ms. Hedgepeth stated the Technical Review Committee (TRC) has already reviewed the planting dates,
but it has not been presented to the Commission. The dates are proposed to be changed as part of
review of all the BMPs and reviewed the ideal planting dates vs. hard planting dates. This will be
presented to the Commission in March or May for the next program year.

Adjournment: Meeting adjourned at 9:18 p.m.
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Vernon N. Cox, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on
January 5, 2020.
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NORTH CAROLINA

SOIL & WATER

NORTH CAROLINA
SOIL & WATER CONSERVATION COMMISSION
BUSINESS MEETING MINUTES
November 20, 2019

NC State Fairgrounds
Governor James G. Martin Building
1025 Blue Ridge Road
Raleigh, NC 27607

Commission Members Guests Guests
John Langdon Helen Wiklund Kristina Fischer
Wayne Collier Ralston James Ken Parks

Dietrich Kilpatrick Eric Pare Tom Ellis
Myles Payne Rick McSwain Allie Dinwiddie
Derek Potter Tim Beard Bill Yarborough

Mike Willis Rodney Wright Chester Lowder
Commission Counsel Bryan Evans Joshua Vetter
Phillip Reynolds Tom Gerow, Jr. Tom Hill
Guests Paula Day Cayle Aldridge
Vernon Cox Lisa Fine Willie Beard
David Williams Paul Wright Savannah Starnes
Julie Henshaw Brad Moore Ann Daisey
Kelly Hedgepeth R. Dean Moore Jason Byrd
Jeff Young Jack Adams

Chairman Langdon called the meeting to order at 9:04 a.m. Chairman Langdon inquired whether any
Commission members need to declare any conflict of interest, or appearance of conflict of interest, that
may exist for agenda items under consideration, as mandated by the State Ethics Act. Commissioner
Willis declared a conflict of interest for Agenda Item 11 and will recuse himself.

Chairman Langdon welcomed everyone to the meeting and reminded everyone of the cell phone policy.

1. Approval of Agenda: Chairman Langdon asked for a motion to approve the agenda.
Commissioner Potter motioned to approve the agenda and Commissioner Payne seconded.

Motion carried.

2. Approval of Meeting Minutes: Chairman Langdon asked for a motion to approve the minutes.
Commissioner Collier motioned to approve the meeting minutes and Commissioner Willis

seconded. Motion carried.
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2A. September 17, 2019 Work Session Meeting Minutes
2B. September 18, 2019 Business Meeting Minutes

3. Division Report: Chairman Langdon recognized Director Vernon Cox. A copy of the report is
included as an official part of the minutes. Director Cox highlighted the following:

e Personnel Updates

e 2019 Budget Update Vetoed by Governor Cooper and Mini-Budget (S429) approved for
S1M for Hurricane Florence Stream Debris signed on November 18, 2019

e 2019 Farm Act (SB 315) Update

e NC Sedimentation Control Commission Update

e AgWRAP Contracts Installed and Funds Expended by BMPs Highlighted

o AgWRAP Well Use Survey Results

o Responses from 71 Districts (74 Counties)

o Inadequate water supply for irrigation and livestock operations, most wells used
for micro-irrigation systems on specialty crops and green industry. Beef
operations are the most common type of livestock operation.

o Several districts would like to see larger allocations or wells added to the
regional applications

e January Commission Meeting in Charlotte
e Commissioner Green continues to improve and is looking forward to returning to the
Commission

4. Association Report: Chairman Langdon recognized Commissioner Payne. A copy of the report
is included as an official part of the minutes. Commissioner Payne highlighted the report
including the following:

e 2020 Annual Meeting in Charlotte on January 6, 2020

e State Conservation Farm Family Celebration was on September 24, 2019

e 2020 National NACD Meeting will be in Las Vegas and the NC Association of Soil & Water
Conservation Districts and the NC Foundation will present our Strategic Visioning Project

e 2019 North American Envirothon

e 2019 State Fair exhibit was a success

e Executive Director Evans’ contract has been renewed and he intends to register as a
lobbyist with the NC General Assembly in January

5. NRCS Report: Chairman Langdon recognized Mr. Tim Beard. A copy of the report is included as
an official part of the minutes.

e NRCS received an allocation of approximately 14% for operating expenses based on the
2019 Budget
e lLanguage changes to the cost share rate for the 2018 Farm Bill
e Recipients to be announced for the Feral Swine Eradication Pilot Program
e New trainings tool created for employees called Conservation Assessment Ranking Tool
(CART)
o Accomplishments for FY2019 were highlighted
o EQIP—598 applications; $20M; CSP—135 applications; $5M
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e RCPP deadline application is December 3, 2019
e EWP-FPE received 13 applications and will rank the applications; approximately $8M
currently available
e Highlighted the timeline of the EWP Program, the policy, how NRCS administers the
program, and establishing deadlines with almost 400 EWP sites
o EWP needs to improve and be more efficient and establish a pilot program to be
effective

A discussion ensued on the current EWP Program and the expediency of carrying out EWP
during natural disasters. The sponsors need to know what their responsibilities are, and they
need to be more involved after a weather event. There should be a model of success stories to
pass on to the rest of the counties across the state. NRCS is considering developing emergency-
type teams to help carry out normal business. Mr. Beard acknowledged that inexperience of the
area/local staff with EWP is a weakness. Chairman Langdon stated that whether on a national
or regional level, NRCS should create a war room dedicated to hurricane events and strategically
deploy resources to manage after the event.

Chairman Langdon commended NRCS that Chief Lohr attended the NC Foundation for Soil and Water’s
25™ Anniversary celebration in September.

6. Consent Agenda: Chairman Langdon asked for a motion to approve the consent agenda.
Commissioner Payne motioned to approve the consent agenda and Commissioner Kilpatrick
seconded. Motion carried.

6A. Supervisor Appointments:

e Jacelyn Rice-Boayue, Mecklenburg SWCD, filling the appointed term of James Wally for
2018-2022 with an attached resignation letter

e Gilbert A. Lewis, Jr., Robeson SWCD, filling the elected term of David W. Hedgpeth
(deceased) for 2018-2022

e Drew Medlin, Union SWCD, filling the elected term of Jerry Davis for 2016-2020 with an
attached resignation letter
6B. Supervisor Contracts: 11 contracts; totaling $55,508

6C. Technical Specialist Designation:

e Ms. Stephanie Kulesza, NCSU, Department of Crop and Soil Sciences Assistant Professor,
Waste Utilization Planning/Nutrient Management (WUP/NM) category

6D. CCAP Job Approval Authority (JAA)

e Ms. Jessica Perrin, Durham SWCD, Watershed Conservationist, Community Conservation
Riparian Buffers

Chairman Langdon called a break at 10:10 a.m. The meeting reconvened at 10:22 a.m.
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7. Report on Conditional Supervisor Appointments: Chairman Langdon recognized Mr. Eric Pare
to present. A copy of the report is included as an official part of the minutes. Mr. Pare stated in
November 2018, three supervisors that did not meet the 2/3 meeting requirements and were
given one year to meet the requirements. As of November 2019, Mr. Ragan’s and Mr.
Liverman’s attendance improved, however, Mr. McLaurin has not met the 2/3 requirement due
to iliness and hospitalization. Mr. MclLaurin attended only two meetings and has been unable to
meet the requirements.

Chairman Langdon asked for a motion to approve the conditional supervisor reappointments.
Commissioner Collier motioned to recommend the conditional reappointment of Mr. Edward
McLaurin for 12 months to allow an opportunity to improve his health and attendance and
Commissioner Potter seconded. Motion carried.

Commissioner Collier motioned to reappoint Mr. Ragan and Mr. Liverman, since they met the
conditional requirements and Commissioner Potter seconded. Motion carried.

8. Hurricane Florence Disaster Response Update: Chairman Langdon recognized Ms. Julie
Henshaw to present. A copy of the report is included as an official part of the minutes. Ms.
Henshaw provided an update on the allocations that were made since the September 2019
Commission Meeting. The allocations totaled $381,200 to 11 districts for Non-Field Farm Road
Repairs, Pond Repairs and Disaster Pasture Renovations.

Hurricane Matthew Disaster Response Update: Deputy Director Williams provided an update
on the following:

e Emergency Watershed Protection (EWP) Program
o NRCS has submitted $26.2M for funding with one contract in Scotland county
o Division is providing the non-federal match to the local sponsors estimated at
$5.63M from Hurricane Florence plus a separate funding source
o With Hurricane Florence, there is S11M available in total appropriation with
$1.5M transferred from the Division of Water Resources
o Sixty applications for Hurricane Florence funding
e Hurricane Matthew Debris Removal
o Expended $12.7M of the $24.9M that has been contracted to 56 local sponsors,
completed almost 1,600 miles of debris removal. Existing contracts that are
scheduled to expire on December 31, 2019 are being extended to December 31,
2020.
o $1.85M being allocated to requesting local sponsors who have spent 60% of
their existing contracted funds
e S.L.2019-250 signed by Governor Cooper on November 18, 2019 includes $5M for
debris removal
o Provides a provision to allow previously appropriated disaster funds from
Hurricane Matthew and Hurricane Florence to be used for Hurricane Michael,
Hurricane Dorian and any future named storms
e A map was shown of 46 counties impacted by Hurricanes Michael and Dorian that are
eligible for stream debris funds
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e Will use the same Eligibility and Prioritization criteria for allocating additional
appropriated funds

Director Vernon Cox stated funding for an on-going maintenance program with a local match
would benefit local governments.

e Other completed Disaster Activities were highlighted with regards to Road and Pond
Repairs, Lagoon Management, Pasture Renovation, and Winter Forage
e Putting together a plan/program throughout the partnership

9. Consideration of Community Conservation Assistance Program Regional Applications:
Chairman Langdon recognized Mr. Tom Hill to present. A copy of the report is included as an
official part of the minutes. Mr. Hill discussed the regional applications for FY2020. A map of
the regional applications was highlighted with 22 districts applying and 37 applications received
totaling $342,541.

e Eastern Region Applications; totaling $70,000

e Central Region Applications; totaling $107,150

e Western Region Applications; totaling $165,139

e Total Funds Available for Regional Applications $150,559

e Eastern Region Recommendations; totaling $50,000
e Central Region Recommendations; totaling $47,150
e Western Region Recommendations; totaling $50,186

The CCAP Advisory Committee is also requesting a Just-in-Time Allocation for funding for the
next highest-ranking projects should funds become available during the year from project
completions or cancellations.

Chairman Langdon asked for a motion to approve the CCAP Regional Applications.
Commissioner Payne motioned to approve the applications and Commissioner Willis seconded.
Motion carried.

Chairman Langdon asked for a motion on the Just-in-Time Allocation. Commissioner Payne
motioned to approve the Just-in-Time Allocation and Commissioner Willis seconded. Motion
carried.

10. Consideration of Agricultural Water Resources Assistance Program Regional Applications:
Chairman Langdon recognized Mr. Joshua Vetter to present. A copy of the report is included as
an official part of the minutes. Mr. Vetter asked funding approval for six AgWRAP regional
application projects.

Chairman Langdon asked for a motion to approve the six AgWRAP regional applications.
Commissioner Potter motioned to approve the applications and Commissioner Payne seconded.
Motion carried.
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11. District Issues: Chairman Langdon recognized Ms. Kelly Hedgepeth to present. A copy of the
report is included as an official part of the minutes.

11A. Consideration of ACSP Contract on Property Owned by the Federal Government: Ms.
Hedgepeth stated that Mr. Paul Wright and Ms. Ann Daisey from the Dare SWCD will present
Contract # 28-2020-001 for a contract on Federal property totaling $22,500 for 91 acres of cover
crop and 100 acres of land smoothing. Ms. Daisey stated the Dare SWCD Board is asking for the
Commission’s approval for the contract. The property is located on mainland Dare County near
East Lake. In 1988, the U.S. Fish and Wildlife purchased the land from Mr. Wynne as part of the
Alligator River National Wildlife Refuge. Mr. Wynne continues to farm the property and is one
of Dare’s largest producers. The farm is close to the Alligator River and drainage connects to
Mill Tail Creek and goes into the Albemarle Sound. The practices are intended to improve water
quality and soil health as well as reduce nutrient loss and soil erosion. This area is dependent on
clean water for tourism and commercial fisheries.

Chairman Langdon asked for a motion to approve ACSP Contract # 28-2020-001. Commissioner
Collier motioned to approve the contract and Commissioner Kilpatrick seconded. Motion
carried.

11B. Consideration of Post-Approval Contract: Commissioner Willis recused himself from this
item. Ms. Hedgepeth stated this is a post-approval request for Contract # 14-2018-801 from
Caldwell SWCD for pond sediment removal for $7,500. Mr. Jack Adams and Ms. Savannah
Starnes from the Caldwell SWCD are presenting the request. Mr. Jack Adams stated this
contract was received in April 2018 and approved on May 8, 2018. The contract was pended in
CS2, but the contract must be approved before construction begins. The necessary
documentation was added to CS2 except for a Job Approval Authority (JAA) letter from Mr.
Dalton Buchanan, which is being held until the contract is approved and RFP documents are
generated.

Chairman Langdon asked for a motion for post-approval of Contract # 14-2018-801.
Commissioner Kilpatrick motioned to approve the contract and Commissioner Payne seconded.
Motion carried.

11C. Extension for Expired Lagoon Management Incentive Contracts: Ms. Hedgepeth stated
these are for six contract extension requests from Bladen SWCD. The Commission policy states
the application must be filed by June 1 and the Request for Payment (RFP) received in house by
June 30, otherwise the contracts will expire. These six contracts were not received until July 11,
2019, even though Formsite was available to upload the extensions. Mr. Dean Morris and Mr.
Willie Beard from the Bladen SWCD will present the issue. Mr. Morris stated these six contracts
were not given the proper attention and that he takes full responsibility for not uploading the
proper documentation. The farmers submitted their records, but the data was not entered by
the deadline. Mr. Morris stated the farmers should not be penalized. Mr. Beard stated there is
no excuse for this oversight. The farmers did what they were supposed to do, and the district
does not want the farmers to be punished.

Chairman Langdon stated there is a certain expectation to live up to, and we are mandated to
follow the rules. The Commission recognizes Bladen County has been hit hard and that they
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have a tremendous workload due to the hurricanes. Mr. Morris admitted that he dropped the
ball on these contracts. This is the first time in 26 years that Bladen SWCD did not meet the
deadlines. Mr. Morris did not reach out for help because he thought he could handle it. Deputy
Director Williams stated funding was available to hire temporary staff, obtain equipment to do a
better job or facilitate inspections for debris removal, etc. Commissioner Willis commended Mr.
Morris and stated there are several districts, in your shoes, and the work is being done.

Chairman Langdon asked for a motion to approve the six expired contracts. Commissioner
Potter motioned to approve the payment of the contracts and Commissioner Collier seconded.
Motion carried.

11D. Contract 09-2017-002: Ms. Hedgepeth stated this is from Bladen SWCD for a 2017 cover
crop contract, which missed the deadline of June 30 and was received on July 11. The contract
was canceled, and the district is asking to use current year funds to pay the contract, since there
was no extension requested. Mr. Morris stated it took a while to implement the contract due to
being hit by two hurricanes. This was an oversight, it was addressed in the program review, and
completed successfully.

Chairman Langdon asked for a motion to approve Contract # 09-2017-002. Commissioner Payne
motioned to approve Contract # 09-2017-002 and Commissioner Kilpatrick seconded. Motion
carried.

Public Comments: Chairman Langdon called Mr. Bill Yarborough, special assistant to Commissioner
Troxler and past Commission member to the podium. Mr. Yarborough stated at the September
Commission Meeting, an EWP Pilot Program was discussed, which has gone forward. Mr. Yarborough
suggested that Director Cox and Mr. Beard get together to discuss. For a successful EWP Program,
adequate staff is required. There is a resolution from the Haywood SWCD Board for staff to help in
times of emergency and natural disaster. Mr. Yarborough stated we need a program to allow us to be
trained and prepared to implement EWP during the next disaster event. In Soil & Water, we can make
programs that work, we need to be prepared, use our resources, and use the districts.

Chairman Langdon invited Mr. Yarborough to the January Commission Meeting to share these thoughts.

Director Cox stated the Division of Energy, Mining, and Land Resources (DEMLR) Meeting is canceled
and will revisit addressing the permitting issue for streambank stabilization and stream restoration
projects.

Mr. Reynolds stated he was invited by the Mr. John Payne, special deputy Attorney General, to this
meeting and it will be rescheduled to resolve the issue. Mr. Reynolds stated he will speak more to Mr.
Payne and DEMLR about this issue, on the Commission’s behalf, which can be resolved with clear and
transparent communication. It is important not to move forward with enforcement in Jackson County.
Director Cox stated it is not about enforcement; the issue is they are not allowing us to proceed because
a permit is required. Commissioner Willis stated projects are on hold in Jackson County, and after 45
days, there is still no meeting. Mr. Reynolds stated “on hold” is enforcement and will be glad to
communicate that message. Director Cox stated his intent was to explain and emphasize the
importance of the issue we are dealing with and he welcomes Mr. Reynolds’ help. The Soil and Water
Conservation Districts and Sedimentation Control Commission are trying to achieve the same goal. Our
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responsibilities are to address soil erosion. Mr. Reynolds stated that until a meeting is rescheduled,
more conversations are needed. Chairman Langdon stated Commissioner Willis is on the Sedimentation
Control Commission, the Soil and Water Conservation Commission, and a district supervisor. Director
Cox stated it is not a Commission issue, but an issue in Area 1, between three agencies, i.e., the NC
Department of Agriculture, the NC Department of Environmental Quality, and NC DEMLR. Director Cox
asked for the meeting to address concerns expressed by Commissioner Willis to the NC Association of
Soil and Water Conservation Districts. Funding for these projects come from the NC Agriculture Cost
Share Program or NRCS. Mr. Reynolds agreed that this is more than a Commission issue.

Adjournment: Meeting adjourned at 12:03 p.m.
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Vernon N. Cox, Director Helen Wiklund, Recording Secretary
Division of Soil & Water Conservation, Raleigh, N.C.

These minutes were approved by the North Carolina Soil & Water Conservation Commission on
January 5, 2020.
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Vacancies:

e Envir. Specialist (CREP - Suzanne Hartley) - Advertising

* Engineer Tech. III (CREP Survey -C. Reddick) - Advertising

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
January 5, 2020
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- Matthew Debris Removal

$13.9M expended of $24.9M contracted to 56 local

SPONSOTS

1,018 miles of debris removal completed to date

Currently processing 29 contract amendments to

extend Matthew contracts to 12/31/202o0.
27 contracts expired on 12/31/2019

NCDA&CS Division of Soil and Water Conservation
Vernon Cox, Director
January 5, 2020
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~ Florence Stream Repair

$11 Million Available Total Appropriation
$1.5 M Transfer from Div. of Water Resources
ELIGIBILITY & PRIORITIZATION

1.

2
2
4

5.

Funds needed to provide non-federal match for EWP ($6.11 M)
Stream vegetative debris removal ($14.2M requested)
Instream debris and sediment removal ($32.5M requested)

Streambank stabilization (vegetative cover) with or without
sediment removal ($4.9M requested)

Other Stream Repair needs ($1.6M requested)

$6.4 M available to allocate for priority 2-3 needs.
Allocation to local sponsors who've submitted applications in

FormSite (applications still coming in).

NCDA&CS Division of Soil and Water Conservation SOI L & WATE R

Vernon Cox, Director

January 5, 2020 CONSERVATION




ATTACHW

/ 45i/sa/ster Relief From Hurricane Dorian And
Other Named Storms

S.L. 2019-250 includes $5M for debris removal

Streams impacted by Dorian (2019), Michael (2018),
Florence (2018), and Matthew (2016) are eligible.

Includes a provision to shift previously appropriated
disaster funds to address needs from all of these storms
plus future storms (funding shifts must be tracked and
reported)

Receiving applications for needs related to
Dorian/Michael (due 1/17/2020)

NCDA&CS Division of Soil and Water Conservation SOI L & WATE R

Vernon Cox, Director

January 5, 2020 CONSERVATION
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North Carolina Counties Eligible to Receive
Disaster Recovery Funds
December 10, 2019
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“Other Disaster Activities
Road Repairs

e Matthew - 123 repairs completed $448,000

e Florence - 184 repairs completed $897,000
Pond Repairs

e Matthew - 9 completed $917,000

* Florence - 4 completed $84,000

Lagoon Management — 126 farmers assisted, $1.35M

Pasture Renovation - 46 farmers assisted, $228,000
(1,338 acres)

Winter Forage - 77 farmers assisted, $106,000 (4,957

= acres) SOIL & WATER

NCDA&CS Division of Soil and Water Conservation

January 5, 2020 CONSERVATION




V2
/=
NZ

\

Development
Forum

Commissioner Steve Troxler
cordially invites you to attend the 15th annual

Agricultural Development Forum
Thursday, February 6, 2020
9:30 am — 12:30 pm
NC State Fairgrounds, Governor Holshouser Building,
Raleigh

The 15th Annual Ag Development Forum will feature
Agriculture Commissioner Steve Troxler’s annual
State of Agriculture address, an economic outlook,
a discussion about North Carolina’s changing population and
demographics as it pertains to rural areas, and the need for
broadband access in rural North Carolina.

Free Admission * Lunch Provided - Open to the Public
During the Southern Farm Show

Please visit www.ncagr.gov/agforum to RSVP by January 29




P trecting.

Location: NC Agriculture Building -
Emergency Operations Conference Room

Work Session: March 17" (6:00 p.m.)

Meeting: March 18™" (9:00 a.m.)

NCDA&CS Division of Soil and Water Conservation
January 5, 2020

SOIL & WATER
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Association Report to the Commission

January 5, 2020

ASSOCIATION

CONSERVATION DISTRICTS

2020 Annual Meeting

Welcome to the Annual Meeting. The Association appreciates the Commissions efforts to hold
their January meeting in conjunction with this meeting.

2020 NACD Meeting

The National NACD meeting will be held in Las Vegas, NV February 8-13, 2020. Our Association
and Foundation will be presenting in a breakout session on our Strategic Visioning project.

2020 Raffle

This year we will be holding a cash raffle in partnership with the DEA. Our raffle ticket sales
have fallen drastically over the past few years, so we are going this route this year to regroup.

State Fair

We will be working this year on assisting in construction of the building at the fairgrounds. We
are exploring our role in contributing to its completion.

2020 School of Government Training

Again, this year we are offering the Basic Training for Soil and Water Conservation Supervisors
on a regional level. Dates and locations are as follows:

February 4: Beaufort County Ag Center, Washington, NC
February 18: Buncombe SWCD Office, Asheville, NC

February 25: Alamance Ag Center, Burlington, NC
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NRCS Conservation Implementation Across The State—Fiscal Year 2019
Helping Sustain America’s Farmers in North Carolina

Natural Resources Conservation Service

A message from the State Conservationist—Timothy Beard

As we look into the future, we see a complex and changing world ahead of us. How we
respond today will determine our future. Our American farmers and landowners are

at the center of these changes. Currently, seventy percent of land in the lower 48
states is privately owned. Roughly eighty-five percent of land in North Carolina is
privately owned. Every day, private landowners are making decisions about how to use
the natural resources on their lands.

When our growing population needs more food, more fuel and more fiber to survive,
families around the world will look to American producers to deliver. NRCS will then
be there to provide them with the support they need to maintain production in a
sustainable way.

We assist private landowners and farmers with improving and protecting their
natural resources while increasing the sustainability of their land for generations
to come. We understand the needs of today’s farmer, and we are committed to
helping people help the land.

This booklet provides an overview of how NRCS has leveraged federal dollars in North
Carolina in fiscal year 2019 to impact our local economy, provided private landowners
with science-based expertise on the implementation of conservation practices and
how we have directly assisted those landowners in every county in the state. Each

congressional district is represented, as well as the amount of federal funding

invested through Farm Bill programs for that district.

| hope that you find this information valuable, as well as enlightening into the
technical and dedicated work the NRCS is accomplishing in North Carolina. We
cannot do it alone. Every accomplishment is dependent upon our strong partnerships
with the N.C. Department of Agriculture and Consumer Services, Division of Soil and
Water, N.C. Association of Soil and Water Conservation Districts, each Soil and Water
Conservation District, N.C. Association of RC&D Councils, N.C. Foundation for Soil and
Water Conservation, and our many other state, federal and non-profit partners.
Together, we work to sustain and support North Carolina farmers.
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NRCS North Carolina State Totals

All Programs—[ Environmental Quality Incentives Program (EQIP) , Conservation Stewardship Program (CStP), Regional
Conservation Partnership Program (RCPP), Grassland Conservation Initiative (GCI)] - Totals provided below are based off of
Congressional District boundaries.

Financial Assistance For All Programs By Congressional District for Fiscal Year 2019

Congressional

District CStP- GCl CStP EQIP RCPP—EQIP  RCPP—CStP
13 $24,550.00 $14,694.00 $630,088.81 $669,332.81
11 $20,120.00  $178,712.00 $1,188,341.89 $930,150.00 $2,317,323.89
10 $11,535.00 $244,173.00 $1,246,434.78  $1,187,252.00 $2,689,394.78
09 $23,750.00  $306,843.00 $3,507,643.86 $3,838,236.86
08 $38,460.00 $109,502.00 $1,757,253.78 $1,905,215.78
07 $53,010.00  $2,430,798.96 $2,244,184.58 $4,766,344.54
06 $32,340.00 $16,827.30 $1,287,264.47 $1,336,431.77
05 $44,470.00 $2,514,055.93 $564,919.00 $3,123,444.93
04 $32,685.00 $30,159.00 $64,920.00 $127,764.00
03 $28,860.00  $536,175.00 $2,781,886.71 $230,996.00 $3,577,917.71
02 $9,545.00 $58,135.95 $740,900.00 $808,580.95

$66,135.00 $674,650.76 $1,321,577.37 $71,028.73 $16,523.96 $2,149,915.82

Grand Total $385.460 $4,600,670.97 $19,284,552.18  $3,022,696.73  $16,523.96 $27,309,903.84
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NRCS North Carolina State Totals

All Programs—[ Environmental Quality Incentives Program (EQIP) , Conservation Stewardship Program (CStP), Regional
Conservation Partnership Program (RCPP), Grassland Conservation Initiative (GCl)] - Totals provided below are based off of
Congressional District boundaries.

North Carolina Fiscal Year 2019
Financial Assistance ($) Obligated by Program and Congressional

District
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NRCS North Carolina State Totals

Agricultural Conservation Easement Program (ACEP), Agricultural Land Easements (ALE), Wetland Reserve Easements (WRE) -

ATTACHMENT 5

data provided below represents total financial assistance obligations for Fiscal Year 2019 and not just new enrollments.

Totals provided below are based off of Congressional District boundaries.

Program Final Acres

Randolph ACEP-ALE 130
Chatham ACEP-ALE 64.64

Surry ACEP-ALE 138.5
Cabarrus ACEP-ALE 59.26
Durham ACEP-ALE 33
Lincoln ACEP-ALE 118.52

Halifax ACEP-WRE 177

Total Acres Enrolled 720.92

Estimated acres to receive natural resource
benefits from conservation practices
voluntarily implemented through Farm Bill
Conservation Programs by Congressional
Districts—Totals provided to the right are

based off of Congressional District boundaries.

Congressional District

Congressional

District

Total Acres

Benefited

10

11

12

13

12,661.9 ac.

2,796.4 ac.

12,444.33 ac.

827.1 ac.
2,945.6 ac.

1,779.9 ac.

23,152.61 ac.

5,380 ac.
10,325.9 ac.
1,455.3 ac.
3,080.99 ac.
0

2,559.3 ac.

Total 81,400.33 ac.

5
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NRCS North Carolina Special Funding Pools and Initiatives

The following table represents total financial assistance obligated through many of our special funding pools and initiatives
offered through Farm Bill conservation programs in North Carolina

Special Funding Pools and Initiatives Offered Under

. : . ) Total Financial Assistance
Farm Bill Conservation Programs in North Carolina

New and Beginning Farmer Funding Pools and Special

Initiatives offered under EQIP and CStP 3919,586.96

Socially Disadvantaged and African American Forest
Land Owner Funding Pools and Special Initiatives $419,031.53
offered under EQIP, CStP and RCCP

Hurricane and Disaster Recovery Funding Pools

offered under EQIP »2,104,867.88

Organic and Transitioning to Organic Funding Pools

offered under EQIP $69,749

On-Farm Energy and On-Farm Energy Caps Funding

Pools offered under EQIP 3805,359.51

Wildlife 5%, 10% and Golden-winged Warbler Funding

Pools and Initiatives offered under EQIP 321,367

Longleaf Pine Funding Pools offered under EQIP $937,937.49

$5,277,899.37

All Programs—[ Environmental Quality Incentives Program (EQIP) , Conservation Stewardship Program (CStP), Regional
Conservation Partnership Program (RCPP), Grassland Conservation Initiative (GCI)] - Totals provided below are based off of
Congressional District boundaries.
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Congressional District 1
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and

Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 1 .

EQIP

Acres

100.9
2.5

1,157.1
21.2
0.2
501.0
342.0
363.4

2,418.9
186.3
0.6
72.1
2,474.4

Programs CStP-GClI  CStP-GCI CStP-GClI CStP CStP CStP EQIP
Total Acres Financial Total Acres  Financial Total
(fe]1]414Y] Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled

BERTIE 1 34 $310.00 2 889.2 $190,434.00 5
DURHAM 1
EDGECOMBE 1 141.6 $12,745.00 3 1,147.8 $258,524.76 5
GATES 1 15.5 $1,395.00 1 135.5 $17,930.00 2
GRANVILLE 1 17.6 $1,585.00 1
HALIFAX 2
HERTFORD 1 862.7 $42,906.00 2
MARTIN 7 204.9 $17,630.00 1 511.7 $47,095.00 4
NORTHAMPTON 2 966.5 $117,761.00 8
PITT 1 180.4 $10,035.00 1
VANCE 4 49.7 $4,480.00 3
WARREN 5 174.4 $15,705.00 6
WASHINGTON 2 25.0 $2,250.00 3
WILSON 1

$66,135 10

4,513.4 $674,650

58.7

Total
Financial
Assistance

$147,524.00
$9,498.00

$124,060.00
$216,690.00
$8,386.00
$46,159.00
$59,952.00
$163,257.00

$258,062.37
$26,139.00
$17,368.00
$52,530.00
$161,760.00
$30,192.00
$1,321,577
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Congressional District 1 Continued

Programs RCPP - CStP RCPP - EQIP Total Total Total
Total Acres ELETE] Total Acres Financial Acres Financial

County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
BERTIE 2 60.8 $16,523.96 5 205.4  $14,598.00 15 1,259.7 $369,389.96

DURHAM 1 2.5 $9,498.00
EDGECOMBE 9 2,446.5 $395,329.76
GATES 1 38.0 $2,701.00 5 210.2 $238,716.00

GRANVILLE 2 17.8 $9,971.00
HALIFAX 1 40.0 $10,731.00 3 541.0 $56,890.00
HERTFORD 2 73.8 $3,270.00 5 1,278.5 $106,128.00
MARTIN 12 1,080.0 $227,982.00
NORTHAMPTON 2 111.9  $32,198.73 12 3,497.3 $408,022.10
PITT 1 20.9 $7,530.00 3 387.6 $43,704.00
VANCE 7 50.3 $21,848.00
WARREN 11 246.5 $68,235.00
WASHINGTON 5 2,499.4 $164,010.00
WILSON 1 58.7 $30,192.00

60.8 $16,523.96 12 490.0 $71,028.73 91 13,576.0 $2,149,915.82

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District

boundaries.

County totals represent data for the entire county. Counties within Congressional District 1: Bertie, Durham, Edgecombe,
Gates, Granville, Halifax, Hertford, Martin, Northampton, Pitt, Vance, Washington and Warren.
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Congressional District 2
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and

Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 2 .

Programs  CStP-GCI CStP-GCI CStP-GCI CStP CStP CStP EQIP

Total Acres Financial Total Acres  Financial Total
County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts

CUMBERLAND 1
FRANKLIN 1 57.5 $5,175.00 1
HARNETT 1 8.8 $795.00 1 15.1  $14,213.00 10
JOHNSTON 1
LEE 1
MOORE 1 596.3 $7,500.95 1
NASH 3 39.6 $3,575.00 4
WAKE 1 54.4  $36,422.00 6
WILSON 1

$9,545.00

665.8 $58,135.95

EQIP

Acres

Enrolled

34.2
1.0
1,493.9
14.4
263.0
393.0
126.0
440.6
567.0

Total
Financial
Assistance

$12,676.00
$8,386.00
$210,287.00
$9,498.00
$15,413.00
$38,582.00
$348,414.00
$68,755.00
$28,889.00
$740,900.00
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Congressional District 2 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial

(0]1]414Y; Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
CUMBERLAND 1 34.2 $12,676.00
FRANKLIN 2 58.5  $13,561.00
HARNETT 12 1,517.8 $225,295.00
JOHNSTON 1 144 $9,498.00
LEE 1 263.0 $15,413.00
MOORE 2 989.3  $46,082.95
NASH 7 165.6 $351,989.00
WAKE 7 495.0 $105,177.00
WILSON 1 567.0 $28,889.00
Totals 34 4,104.8 $808,580.95

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 2: Franklin, Harnett, Johnston, Nash, Wake

and Wilson.
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Congressional District 3
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 3.

Programs  CStP-GCI CStP-GCI CStP-GClI CStP CStP CStP EQIP EQIP
Total
Total Acres Financial Total Acres  Financial Total Acres Financial
County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
BEAUFORT 1 41.8 $3,125.00 4 5,360.2 $264,137.00 3 2,888.5 $94,896.00
CHOWAN 2 58.5 $5,270.00 2 896.4 $70,874.00
CRAVEN 3 101.4 $9,130.00
CURRITUCK 1 83.3 $37,829.00 1 211.7 $36,216.00
GREENE 1 30.0 $18,033.00
HYDE 1 1,100.8 $79,674.00 2 712.1 $38,445.00
JONES 13 2,290.7 $1,294,286.03
LENOIR 2 587.4 $70,188.00 13 1,601.1 $645,478.00
ONSLOW 9 243.6 $118,718.40
PAMLICO 1 116 $1,045.00 4 91.0 $59,202.28
PASQUOTANK 2 891.9 $55,792.00
PERQUIMANS 2 1,050.0 $48,578.00
PITT 4 132.2 $10,290.00 1 97.0 $84,347.00 3 485.7 $63,987.00
TYRRELL 2 1,117.7 $237,381.00

$28,860.00 7,228.6 $536,175.00 12,510.4 $2,781,886.71

11
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Congressional District 3 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial
(0e]1]414Y; Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
BEAUFORT 8 8,290.5 $362,158.00
CHOWAN 4 954.9 $76,144.00
CRAVEN 3 101.4 $9,130.00
CURRITUCK 2 295.0 $74,045.00
GREENE 1 316.8  $16,143.00 2 346.8 $34,176.00
HYDE 3 1,812.9 $118,119.00
JONES 13 2,290.7  $1,294,286.03
LENOIR 15 2,188.5 $715,666.00
ONSLOW 9 243.6 $118,718.40
PAMLICO 5 102.6 $60,247.28
PASQUOTANK 2 891.9 $55,792.00
PERQUIMANS 2 1,050.0 $48,578.00
PITT 5 1,325.1 $214,853.00 13 2,040.0 $373,477.00
TYRRELL 2 1,117.7 $237,381.00

Totals 1,641.9 $230,996.00 21,726.4 $3,577,917.71

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 3: Beaufort, Camden, Carteret, Chowan,
Craven, Currituck, Dare, Greene, Hyde, Jones, Lenoir, Onslow, Pamlico, Pasquotank, Perquimans, Pitt and Tyrell.
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 4.

Programs  CStP-GCI CStP-GCI CStP-GCI CStP CStP CstP EQIP EQIP
Total
Total Acres Financial Total Acres  Financial Total Acres Financial
Contracts  Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ALAMANCE 1 203.9 $30,159.00
ORANGE 14 362.8 $32,685.00 6 106.0 $56,604.00
WAKE 1 0.3 $8,316.00
$32,685.00 1 203.9 $30,159.00 7 $64,920.00
Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial
County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ALAMANCE 1 203.9  $30,159.00
ORANGE 20 468.8  $89,289.00
WAKE 1 0.3 $8,316.00

Totals 22 673.0 $127,764.00

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District boundaries.

County totals for data for the entire county. Counties within Congressional District 4: Alamance, Orange andWake.

13
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and

Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 5.

Programs CStP-GCI CStP-GCI CStP-GClI CStP CStP CStP EQIP EQIP
Total

Total Acres Financial Total Acres Financial Total Acres Financial

Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

ALEXANDER 1 34 $310.00 2 10.0 $78,667.00

ALLEGHANY 1 15.0 $8,102.00
ASHE 5 119.7 $382,056.40
AVERY 1 38.1 $32,050.00
DAVIE 1 3.0 $10,259.00
FORSYTH 1 20.2 $1,820.00 4 173.0 $166,221.00
STOKES 2 18.6 $1,675.00 3 72.7 $66,369.00
SURRY 13 318.8 $28,715.00 11 548.1 $527,991.11
WATAUGA 1 38.9 $24,043.92
WILKES 15 1,702.0 $894,009.85
YADKIN 4 132.7 $11,950.00 12 731.4 $324,286.65

$44,470.00

Totals

$2,514,055.93

14
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Congressional District 5 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial

(0e]1]414Y; Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ALEXANDER 3 134 $78,977.00

ALLEGHANY 1 15.0 $8,102.00
ASHE 5 119.7 $382,056.40
AVERY 1 16.8  $194,975.00 2 54.9 $227,025.00
DAVIE 1 3.0 $10,259.00
FORSYTH 5 193.2 $168,041.00
STOKES 5 91.3 $68,044.00
SURRY 1 10.0  $89,035.00 25 876.9 $645,741.11
WATAUGA 1 16.0  $280,909.00 2 54.9 $304,952.92
WILKES 15 1,702.0 $894,009.85
YADKIN 16 864.1 $336,236.65

$564,919.00 3,988.4 $3,123,444.93

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District boundaries.

County totals for data for the entire county. Counties within Congressional District 5: Alexander, Alleghany, Ashe, Forsyth, Stokes,
Surry, Watauga, Wilkes and Yadkin.
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 6.

Programs CStP-GCI CStP-GCI CStP-GClI CStP CStP CStP EQIP EQIP
Total
Total Acres Financial Total Acres Financial Total Acres Financial
County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ALAMANCE 4 135.0 $121,861.00
CASWELL 2 21.6 $1,950.00 1 90.8 $7,501.30 6 111.0 $80,647.00
CHATHAM 7 207.9 $18,725.00 9 206.5 $106,002.09
DURHAM 1 10.2 $920.00
GUILFORD 1 0.1 $9,498.00
LEE 1 180.5 $9,326.00 3 120.1 $18,149.00
MOORE 1 20.0 $7,397.00
PERSON 4 78.7 $7,090.00 5 84.0 $86,420.00
RANDOLPH 1 40.6 $3,655.00 26 1,397.4 $823,733.38
ROCKINGHAM 4 66.1 $24,086.00
STOKES 1 5.2 $9,471.00

$32,340.00 2 2713  $16,827.30 2,145.4 $1,287,264.47
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Congressional District 6 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial

County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ALAMANCE 4 135.0 $121,861.00
CASWELL 9 223.4  $90,098.30
CHATHAM 16 414.4 $124,727.09
DURHAM 1 10.2 $920.00
GUILFORD 1 0.1 $9,498.00
LEE 4 300.6  $27,475.00
MOORE 1 20.0 $7,397.00
PERSON 9 162.7  $93,510.00
RANDOLPH 27 1,438.0 $827,388.38
ROCKINGHAM 4 66.1  $24,086.00
STOKES 1 5.2 $9,471.00

Totals 77 2,775.7 $1,336,431.77

Note: Data provided represents the entire county, which may
or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within
Congressional District 6: Alamance, Caswell, Chatham,
Guilford, Lee, Person, Randolph and Rockingham.
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and

Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 7.

Programs

BLADEN
BRUNSWICK
COLUMBUS

DUPLIN
JOHNSTON
PENDER
SAMPSON
WAYNE

CStP-GCI

Total
Contracts

CStP-GCI

Acres
Enrolled

46.4
129.4
44.3
20.0
216.8
152.7

CStP-GCI cstp CstP cstP

Financial Total Acres Financial
Assistance Contracts Enrolled Assistance
2 2,373.0 $309,418.00
1 47.5 $50,075.00
$4,180.00 1 512.0  $31,691.00
$11,650.00
$3,990.00
$1,800.00 4 7,489.3 $474,602.00

$19,540.00 22 12,178.2 $1,565,012

$11,850.00

22,600.0 $2,430,798

Contracts

Total Acres
Enrolled

12 323.1

2 2.0

11 1,077.5
25 2,590.8

2 284.3

6 242.5
22 380.2

9 974.7

Total
Financial
Assistance

$165,225.16
$10,480.00
$72,785.00
$1,191,883.26
$124,378.00
$59,352.88
$427,171.28
$192,909.00
$2,244,184.58

$53,010.00 30

18



ATTACHMENT 5
Congressional District 7 Continued

Programs RCPP - CStP RCPP - EQIP Total Total

Total Acres Financial Total Acres EALELEE] Acres EALELEE]

County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
BLADEN 14 2,696.1 $474,643.16
BRUNSWICK 3 49.5 $60,555.00
COLUMBUS 15 1,635.9 $108,656.00
DUPLIN 1 77.1 $6,240.00 28 2,797.3 $1,209,773.26
JOHNSTON 4 328.6  $128,368.00
PENDER 11 7,751.8  $535,754.88
SAMPSON 2 608.5 $32,111.00 57 13,383.7 $2,043,835.24
WAYNE 16 1,127.4  $204,759.00

Totals 685.6 $38,351.00 148 29,770.3 $4,766,344.54

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District

boundaries.

County totals for data for the entire county. Counties within Congressional District 7: Bladen, Brunswick, Columbus, Duplin,

Johnston, New Hanover, Pender, Sampson and Wayne
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and

Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 8.

Programs

County
CABARRUS
CUMBERLAND
HOKE
MONTGOMERY
MOORE
RICHMOND
ROBESON
ROWAN
SCOTLAND

STANLY

CStP-GCI CStP-GCI

Total
Contracts Acres Enro
3 176.5
1 17.2
2 13.0

22 220.1

426.8

CStP-GCI CstP CStP CstP EQIP

Financial Total Acres Financial Total
lled Assistance Contracts Enrolled Assistance Contracts
$15,885.00
3
7
5
$1,550.00 55
1
1
$1,175.00 3
1 991.6  $45,067.00
$19,850.00 1 123.8  $64,435.00 4

1,115.4 $109,502.00 79

$38,460.00 2

Acres

Enrolled

221.5
725.3
213.9
1,883.4
27.6
10.0

20.9

111.7

Total
Financial
Assistance

$79,292.00
$198,815.04
$434,239.97
$770,623.58
$135,050.19
$96,740.00

$18,031.00

$24,462.00

$1,757,253.78
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ATTACHMENT 5
Congressional District 8 Continued

Programs RCPP - CStP RCPP - EQIP Total Total

Total Acres Financial Total Acres EALELEE] Acres EALELEE]
Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

CABARRUS 3 176.5 $15,885.00
CUMBERLAND 3 221.5 $79,292.00
HOKE 7 7253  $198,815.04
MONTGOMERY 5 2139  $434,239.97
MOORE 56 1,900.6  $772,173.58
RICHMOND 1 27.6  $135,050.19
ROBESON 1 10.0 $96,740.00
ROWAN 5 33.9 $19,206.00
SCOTLAND 1 991.6 $45,067.00
STANLY 27 455.6  $108,747.00
Totals 109 4,756.5 $1,905,215.78

Note: Data provided represents the entire county, which may or may not
be completely within the Congressional District boundaries.

County totals for data for the entire county. Counties within
Congressional District 8: Cabarrus, Cumberland, Hoke, Montgomery,
Moore, Rowan and Stanly.
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 9.

CStP-GCI CStP-GCI

Programs

Total
Contracts

ANSON 1 42.0
BLADEN 2 51.2
CUMBERLAND 1 15.0
RICHMOND 4 28.6
ROBESON 4 67.0

SCOTLAND
UNION 3 59.7

Totals

CStP-GCI

Financial
Assistance

$3,780.00
$4,615.00
$1,350.00
$2,585.00

$6,040.00

$5,380.00

CcstP

Total
Contracts

CStP CstP EQIP

Total
Contracts

Acres Financial
Enrolled Assistance

17

2 4,092.8 $281,481.00 11
5

12

1 427.4  $25,362.00 17
15

13

EQIP

Acres
Enrolled

2,003.0
1,235.6
41.2
667.1
2,310.9
1,388.9

596.2

Total
Financial
Assistance

$537,015.30
$261,988.76
$133,941.00
$398,213.83
$1,163,653.55
$487,781.97

$525,049.45

$23,750.00

3 4,520.2 $306,843.00

$3,507,643.86
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Congressional District 9 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial
County Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
ANSON 18 2,045.0 $540,795.30
BLADEN 15 5,379.6 $548,084.76
CUMBERLAND 6 56.2 $135,291.00
RICHMOND 16 695.7 $400,798.83
ROBESON 22 2,805.3  $1,195,055.55
SCOTLAND 15 1,388.9 $487,781.97
UNION 16 655.9 $530,429.45
Totals 108 13,026.6 $3,838,236.86

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 9: Anson, Bladen, Cumberland, Mecklenburg,
Richmond, Robeson, Scotland and Union.

23



ATTACHMENT 5
Congressional District 10

50 Miles

1:966,155

Map Projection: Albers Equal Area
Datum: NAD27

USDAs an equalcpportunty provider and employer S

Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 10.

Programs CStP-GCI CStP-GCI CStP-GCI CStP CStP CStP EQIP
Total
Total Financial Total Acres Financial Total Acres Financial
Contracts Acres Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance
BUNCOMBE 3 77.2 $30,414.31
CATAWBA 1 11.8 $1,065.00 1 65.3 $12,087.00 3 279.0 $118,016.00
CLEVELAND 2 32.7 $113,626.00 3 54.8 $332,886.00
GASTON 4 96.9 $8,730.00 2 26.0 $136,209.00
LINCOLN 4 67.9 $486,901.00
POLK 1 7.7 $695.00
RUTHERFORD 1 11.6 $1,045.00 3 181.7 $118,460.00 3 32.4 $142,008.47

Totals 128.0 $11,535.00 279.7 $244,173.00 $1,246,434.78
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Congressional District 10 Continued

Programs RCPP - CStP RCPP - EQIP Total Total

Total Acres Financial Total Acres EALELEE] Acres EALELEE]
Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

BUNCOMBE 1 48.0 $376,669 4 125.2  $407,083.31
CATAWBA 5 356.1  $131,168.00
CLEVELAND 5 87.5  $446,512.00
GASTON 6 1229  $144,939.00
LINCOLN 4 67.9  $486,901.00
POLK 1 7.7 $695.00
RUTHERFORD 3 113.5 $810,583 10 339.2 $1,072,096.47
Totals 4 161.5 $1,187,252 35 1,106.5 $2,689,394.78

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 10: Buncombe, Catawba, Cleveland, Gaston,
Iredell, Lincoln, Polk and Rutherford.
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 11.

Programs CStP-GCI CStP-GCI CStP-GCI CStP CStP CStP

Total Financial Total Acres Financial Total Acres Fir;r:r::ilal

Contracts Acres Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

BUNCOMBE 1 63.5 $5,715.00 6 148.8 $51,608.16
BURKE 1 38.2 $3,440.00 3 26.3 $50,412.00
CALDWELL 1 541.8  $36,654.00 10 1,143.4 $124,449.08
CHEROKEE 4 86.2 $7,765.00 5 560.4  $93,173.00 12 933.5 $227,779.91
CLAY 4 171.0 $35,995.00
GRAHAM 3 74.4 $10,192.00
HAYWOOD 1 10.0 $900.00 9 310.3 $145,144.00
HENDERSON 4 120.4 $77,276.00
JACKSON 2 28.8 $25,399.00 5 154.0 $18,619.00
MACON 2 13.0 $13,398.00
MADISON 6 258.7 $135,046.09
MCDOWELL 1 213 $1,920.00 4 188.2 $208,000.65
MITCHELL 2 116.8  $23,486.00 2 93.8 $34,468.00

TRANSYLVANIA 1 4.2 $380.00

YANCEY 1 20.5 $55,954.00

Totals 223.4 $20,120.00 10 1,247.8 $178,712.00 71 3,656.3 $1,188,341.89
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Congressional District 11 Continued

eI RCPP - CStP RCPP - EQIP Total Total

Total Acres Financial Total Acres Financial Acres Financial

Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

BUNCOMBE 7 212.3 $57,323.16
BURKE 4 64.5 $53,852.00
CALDWELL 11 1,685.2 $161,103.08
CHEROKEE 21 1,580.1 $328,717.91
CLAY 4 171.0 $35,995.00
GRAHAM 3 74.4 $10,192.00
HAYWOOD 10 320.3 $146,044.00
HENDERSON 4 111.9  $555,909.00 8 232.3 $633,185.00
JACKSON 7 182.8 $44,018.00
MACON 3 1159 $374,241.00 5 128.9 $387,639.00
MADISON 6 258.7 $135,046.09
MCDOWELL 5 209.5 $209,920.65
MITCHELL 4 210.6 $57,954.00

TRANSYLVANIA 1 4.2 $380.00

YANCEY 1 20.5 $55,954.00

Totals 227.8 $930,150.00 5,355.3  $2,317,323.89

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 11: Buncombe, Burke, Caldwell, Cherokee,
Clay, Graham, Haywood, Henderson, Jackson, Macon, Madison, McDowell, Mitchell, Transylvania and Yancey.
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Congressional District
Totals

Total
Financial

Program

Assistance

CStP S0

EQIP
RCPP-CStP

RCPP-EQIP

Total

S0
SO
S0

S0

Counties within
Congressional District 12

Mecklenburg
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Below, you will find a program snapshot of accomplishments by Farm Bill Programs (Environmental Quality Incentives Program
(EQIP), Conservation Stewardship Program (CStP), Regional Conservation Partnership Program (RCPP-EQIP and RCPP-CStP), and
Agricultural Conservation Easement Programs (ACEP)) for North Carolina Congressional District 13.

Programs CStP-GCI CStP-GCI CStP-GCI cstP CStP CstP EQIP

Total Financial Total Acres Financial Total Acres Fir;r:r::ilal

Contracts Acres Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

DAVIDSON 3 83.2 $7,495.00 123.3 $78,538.00
DAVIE 3 46.8 $4,220.00 116.3 $108,415.00
IREDELL 4 37.6 $3,385.00 70.3 $361,532.81
RANDOLPH 24.0 $16,762.00
ROWAN 5 104.9 $9,450.00 23.9 $24,841.00

WAKE $14,694.00

WAYNE 60.0 $40,000.00

Totals $24,550.00 1 130.0 $14,694.00 19

$630,088.81
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Congressional District 13 Continued

Programs RCPP - CStP RCPP - EQIP Total Total
Total Acres Financial Total Acres Financial Acres Financial
Contracts Enrolled Assistance Contracts Enrolled Assistance Contracts Enrolled Assistance

DAVIDSON 6 206.5 $86,033.00
DAVIE 8 163.1  $112,635.00
IREDELL 11 107.9  $364,917.81
RANDOLPH 1 24.0 $16,762.00
ROWAN 7 128.8 $34,291.00
WAKE 1 130.0 $14,694.00
WAYNE 1 60.0 $40,000.00
Totals 35 820.3 $669,332.81

Note: Data provided represents the entire county, which may or may not be completely within the Congressional District
boundaries.

County totals for data for the entire county. Counties within Congressional District 13: Davidson, Davie, Iredell, Randolph,
Rowan, Wake and Wayne.
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Non- Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,

the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited
from discriminating based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual
orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political
beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases
apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print,
audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at (202) 720-2600
(voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be
made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at
How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the
letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your
completed form or letter to USDA by:

(1) Mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW

Washington, D.C. 20250-9410;

(2) Fax: (202) 690-7442; or

(3) Email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer and lender.
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- Emergency Watershed Protection

Introduction

The Emergency Watershed Protection (EWP) Program was
established by Congress to respond to emergencies created
by natural disasters. EWP is designed to help people and to
conserve natural resources by relieving imminent hazards to
life and property caused by hurricanes, floods, fires, drought,
windstorms and other natural disasters. The U.S. Department
of Agriculture's Natural Resources Conservation Service
(NRCS) administers the EWP Recovery Program.

Financial and technical assistance may be made available
through the EWP program by the NRCS State Conservationist
(STC) when a watershed impairment is determined to exist.
Assistance is available to eligible sponsors (state and sub-units
of governments and tribes) who have a legal interest in, or
responsibility for, the structures/infrastructure threatened by
damages associated with the natural disaster. Sponsors must
have exhausted or have insufficient funds or other resources
available to provide adequate relief from the applicable
hazards and install measures to protect life, infrastructure,
buildings and other structures from further damage due

to subsequent storms. Farm fields, forests and lands are not
considered property eligible for EWP assistance.

EWP work is not limited to any one set of measures. Itis
designed for installation of recovery measures to safeguard
lives and property as a result of a natural disaster. NRCS
completes a Damage Survey Report (DSR) which provides an
on-site case-by-case evaluation of the measures necessary to
repair or protect a site.

Watershed impairments that EWP addresses are debris-
clogged stream channels or drainage canals that threatens
structures, undermined and unstable streambanks or
drainage canal banks, jeopardized water control structures
and public infrastructures, wind-borne debris removal, and
damaged upland sites stripped of protective vegetation by fire
or drought.

EWP funds cannot be used to solve problems that existed
before the disaster. Nor can they be used to improve the
level of protection above that which existed prior to the
disaster. EWP cannot fund operation and maintenance work
or repair private or public transportation facilities or utilities.

O

USDA is an equal opportunity provider, employer, and lender.

EWP work cannot adversely affect downstream water rights,
and EWP funds cannot be used to install measures not
essential to the reduction of hazards. In addition, EWP funds
cannot be used to perform work on measures installed by
another federal agency.

Declaration of an Emergency

NRCS may be involved in two different types of emergencies:
e  Presidentially Declared Disaster

e Local Disaster

Through Public Law 93-288, the President of the United

States can declare an area a “major disaster area”. When a
Presidentially declared disaster occurs, the Federal Emergency
Management Agency (FEMA) is responsible for coordinating all
disaster activities. EWP program assistance may be provided if
the NRCS STC determines the EWP program is applicable.

In the absence of a Presidentially declared disaster and when
local conditions warrant, the NRCS STC may declare a “local”
disaster and provide assistance to eligible sponsors who
request EWP program assistance. FEMA is usually not
involved in recovery activities for local disasters, creating a
greater coordination role for NRCS. In addition, funding may
not be immediately available for local disasters; Congress may
need to obligate EWP funding specifically for non-declared
disasters. In a declared emergency, NRCS will take the lead to
inform potential sponsors and public about the EWP program
and how to apply for assistance.

EWP can be used whenever a natural disaster creates a
sudden watershed impairment that is a threat to life and/or
property. Normal rainfall events and required maintenance
activities do not meet these criteria. The term “property”
applies to significant structures such as dwellings, office
buildings, utilities, bridges, and roads. Land is not

defined as property for the EWP program.

North Carolina
Natural

Funding for EWP is not a
budgeted line item for NRCS.
Funding for this program is in Resources
the form of supplemental Conservation
appropriations from Congresson Service

an as needed and available basis.

WWW.NC.NRCS.USDA.GOV
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Therefore, funding to carry out this program is never
guaranteed to be available at all times.

Types of Emergencies

There are two categories of emergency work within the EWP
program:

e Urgent and Compelling (Exigency)
e Emergency (Non-exigency)

Urgent and Compelling -- An imminent threat to life and
property exist and requires immediate federal action. Work
must generally be completed within 10 days of accessing the
site in order to protect life and property.

e Between hurricanes Florence and Michael, NRCS did not
receive request fore Urgent and Compelling EWP nor
were a vast majority of sponsors ready to implement.

Emergency -- A situation where the threat to life and property
is high enough to constitute an emergency, but the situation
is not considered urgent and compelling. Work in this
category does not require immediate action, but should be
completed within 220 days from the start of work.

e  Between hurricanes Florence and Michael, NRCS received
a total of 54 requests from sponsors for emergency
assistance under EWP.

e Typically, as stated above, work should be completed
within 220 days upon approval for funding individual site
projects under EWP. However, NRCS requested a waiver
to operate outside of typical EWP timeframes. This was
due to the size and impact of both hurricanes Florence
and Michael. Under Hurricane Florence, 68 counties in
North Carolina were eligible to receive emergency
assistance through USDA, and 21 counties were identified
as eligible after the impacts of Hurricane Michael.
Additionally, operating outside of typical EWP timeframes
provided local sponsors the time they needed to meet all
program and application requirements for EWP.

EWP assistance must be administered through an eligible
project sponsor. A project sponsor is any legal subdivision of
a State government including State agencies, cities, counties,
towns, municipal authorities (i.e., drainage districts), Soil and
Water Conservation Districts, Watershed Conservation
Districts, Native American Tribe or Tribal organization as
defined in section four of the Indian Self-Determination and
Education Assistance Act (25 U.S.C. section 450b), etc.

ATTACHMENT 5

A project sponsor must:

e Have alegal interest in, or responsibility for, the areas
threatened by a watershed emergency,

e Be capable of obtaining necessary land rights and
required permits,

e Be capable of performing all required operation and
maintenance (O&M) responsibilities,

e Be capable of administering the EWP grant and procuring
contracts and services when part of a locally led agree-
ment, and

e  Provide local cost share of construction cost.

Following a natural disaster, if a sponsor believes they are
eligible for EWP assistance, the following steps will be used for
requesting assistance.

e Sponsor submits a formal letter of request to the NRCS
STC within ten (10) calendar days of the disaster for
exigency sites (North Carolina did not have request for
Urgent and Compelling EWP), and within sixty (60)
calendar days of the disaster for non-exigency sites (North
Carolina NRCS had a total of 54 request for EWP
assistance from both storms).

e NRCS field staff will contact the sponsor to schedule site
visits to review each site.

e NRCS and the sponsor will complete a damage survey
report (DSR) for each site damaged from natural disasters.
Sponsors will determine priorities for emergency
assistance and coordinate work with other Federal and
local agencies. (North Carolina NRCS had a total of
397 eligible EWP sites. As of October 30, 2019, 380 DSRs
have been completed with 17 remaining DSRs expected to
be completed by 12/31/19).

e Completed DSRs will be transmitted by NRCS field staff to
the sponsor and the EWP State Program Manager (PM)
for review and final determination of eligibility within sixty
(60) calendar days of the sponsor’s request for assistance.

e  Funding will be requested from NRCS National
Headquarters for approved eligible sites.

e Upon receipt of funding, NRCS will enter into an
agreement with the sponsor to repair eligible sites
approved for funding (North Carolina NRCS has a total of
43 expected agreements, with one agreement completed
and signed by sponsor representatives and the STC in
FY19. Six sponsors have completed agreement forms




and the agreement packets have been submitted to FPAC
Grants and Agreements, and 36 sponsors are continuing to
work on completing their agreement documentation).

e Noreimbursable work shall be started until a signed
agreement by all parties is in place.

For North Carolina, all EWP work is being done through locally-
led agreements with eligible/capable sponsors. The work can
be done either through sponsor procurement of services, as
well as potentially by the sponsor’s crews. Sponsor responsibil-
ities are defined for each project. The list of sponsor responsi-
bilities shown below are typical.

e  Providing written request to the NRCS State
Conservationist and application documentation.

e Managing requests for assistance from landowners.

e Conducting outreach to under-served populations.

e  Participating with NRCS’s Damage Survey Report team.

e Helping establish the priorities of the work.

e  Obtaining real property rights, including rights for
relocation of fences, bridges, and items needed to
complete the design, as well as obtaining federal, state,

tribal and local permits.

e Developing engineering designs and construction
documents.

e Relocation of utilities and engineering designs required for
project completion.

e  Providing the required local match of the costs and local
contracting for construction.

e Accepting the completed work and construction inspection
while under construction.

e  Submits a “request for reimbursement” form to
government, along with supporting documents, and a
monthly EWP progress report.

e  Executing the operation and maintenance of the
completed project according to the plan.

NRCS leads a team of stakeholders to complete a Damage
Survey Report (DSR). This report provides a case-by-case
investigation of the work necessary to restore a site.

e NRCS EWP program manager sends Electronic Disaster

ATTACHMENT 5

Report (EDR) within 5 days of natural disaster event. Also
notifies state and federal agencies.

Helping the sponsor through the application process.

NRCS mobilizes a response team to assist the sponsor in
evaluating damages.

Completes the Damage Survey Report (DSR).

NRCS State Conservationist requests funds. Project is put
on a national EWP waiting list until Congress approves
funding. Funding can take a few days to several months.
NRCS executes a project agreement with sponsor, outlin-
ing the details of the cost share and responsibilities of the

stakeholders.

NRCS concurs with plan and specifications as prepared by
the sponsor.

NRCS evaluates and approves requests for reimbursement
to ensure all costs are verified and eligible.

NRCS deposits payments in sponsor's account.

Natural Disaster Occurs (Hurricane Florence made landfall

in North Carolina on September 14, 2018 as a Category 1

storm and Tropical Storm Michael moved over the
Carolinas October 10—12, 2018).

1-5 days later: State’s EWP manager submits electronic
disaster report to NHQ. State office may drive around area,
take photos, approximate at needed assistance to nearest
Smillion dollar.

1-60 days later: EWP Sponsors submit request for
assistance to state conservationist (North Carolina NRCS

initially announced in October 2018, that December 28,

2018, was the deadline for requests from sponsors for
EWP. However, North Carolina NRCS extended the dead-
line to submit requests until the end of Fiscal Year 2019,

which ended September 29, 2019. This extension was due

to the size and scope of both storms and the time local

sponsors needed to determine their assistance needs).

60 — 120 days later: Damage survey reports are completed
for all sites, uploaded to EWP Tool, and reviewed and
submitted by North Carolina program manager and North
Carolina state conservationist (120 days from the initial

submittal for sponsor request deadline would have been

June 28, 2019. However, as stated above, North Carolina

NRCS continued to assist local sponsors with requests past
the 60-day deadline. North Carolina NRCS has a total of
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397 EWP sites; 380 DSRs have been completed and the NRCS produces project closeout documents and submits to
final 17 DSRs are to be completed by 12/31/19). FPAC. FPAC processes final closeout documents.

e DSRs are reviewed by NHQ and then funds were appropri-

ated by Congress, are allocated by NHQ, and sites are then By the Numbers As of November 1, 2019

awarded funding.
e Under Hurricane Florence 68 counties in North Carolina

1— 220 days after sites are granted funding (220 Days from were eligible to receive emergency assistance through
June 28, 2019, would be February 3, 2020—this depends USDA, and 21 counties were identified as eligible after the
u . , wou uary s, —thni

impacts of Hurricane Michael.
upon when the funds are approved for individual sites) the

following actions occur in that time frame: e  Between hurricanes Florence and Michael, NRCS received a
total of 54 requests from sponsors for emergency

- NRCS and sponsor develop and submit forms for assistance under EWP.

new agreement.

- The forms are submitted to FPAC, which delivers e North Carolina NRCS had a total of 397 eligible EWP sites.
formal agreement document. As of October 30, 2019, 380 DSRs have been completed

- Sponsor and NRCS review agreement document and ?/th//;lljlrgemammg DSRs expected to be completed by
sponsor signs formal agreement document. '

- NRCS and sponsor meet to lay out project e North Carolina NRCS has a total of 43 expected
expectations as presented in formal agreement agreements, with one agreement completed and signed by
document. sponsor representative and the STC in FY19. Six sponsors

have completed agreement forms and the agreement
packets have been submitted to FPAC Grants and
Agreements. 36 sponsors are continuing to work on
completing their agreement documentation.

- Sponsor secures all land rights and permits for
project.

- Sponsor contracts out design services (if needed),
and NRCS reviews and approves designs (if

applicable). e  North Carolina NRCS expects all agreements to be funded
- Sponsor bids out construction services and sponsor and signed by February, 2020, and all construction and
reviews proposals and selects contractor. The close-out to be completed by the end of calendar year
sponsor may host site visits pre-bid. 2020. Additional performance time may be requested prior
- Construction begins, Sponsor monitors construction to agreement expiration, for those projects that may
on continuous basis, NRCS periodically inspects exceed the 220 day performance time limit.
construction.

- Sponsor submits quarterly invoices and receipts for
reimbursement, NRCS verifies construction receipts,
NRCS approves and submits receipts to FPAC, FPAC
pays sponsor.

- Sponsor completes project construction activities.

Extensions for EWP work may be granted up to 60-days beyond
the 220-day window by having the sponsor and the State
Conservationist submit an extension request to FPAC. Request
for any additional extensions past 280 days must be
documented with justification by the sponsor and submitted by
the State Conservationist to NHQ for review and approval.

The following actions can occur outside the 220-day window as Contacts:
its expected the Sponsor invoices and receipts are all dated State Conservationist—Timothy A. Beard
prior to the final 220™ day. (Tel) 919.873.2100
State Public Affairs—Stuart Lee
e NRCS inspects and verifies completed project, Sponsor (Tel) 919.873.2107

submits final payment and project closeout documents, (Email) Stuart.Lee@nc.usda.gov

USDA is an equal opportunity provider, employer, and lender.
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Natural Resources Conservation Service
North Carolina - Emergency Watershed Protection

(EWP) Program

The following is a general timeline for EWP, and represents timeframes within police for administering EWP non-exigency projects. From start to finish, and following guidance
within EWP policy, the timeframe could represent as much as 430 days or less. North Carolina NRCS requested a waiver to operate outside of the general timeframe, allowing
sponsors more time to sign-up for EWP recovery after the events of hurricane's Florence and Michael. North Carolina NRCS initially announced in October 2018, that
December 28, 2018, was the deadline for requests from sponsors for EWP to be submitted. North Carolina NRCS extended the deadline to submit requests until the end

of fiscal year 2019, which ended September 29, 2019.
5. DSRs are reviewed by NHQ and then funds are obligated by Congress,

2. 1-5 days later: State’s EWP manager submits
or distributed by NHQ, and sites are granted funding.

-electronic disaster report to NHQ. State office
- may drive around area, take photos, guesses at
needed assistance to nearest Smillion dollar.

7. Project Completed.

220 days e,

.
N

120 days

5days 60 days

\

L

e 6. 1-220 days after sites are granted

funding projects are to be completed by

.
.
.
.
.
.
. L3
.
.
.
.
.

1. Natural Disasté?‘Qccurs .
".0. 4. 60 — 120 days later: Damage survey reports are completed for
”u‘ all sites, uploaded to EWP Tool, and reviewed and submitted by the sponsor.
"'0.0 North Carolina program manager and North Carolina state
- conservationist.

* 3. 1-60 days from the initial announcement of EWP availability: EWP
Sponsors submit request for assistance to state conservationist.
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DIVISION OF SOIL AND WATER CONSERVATION INTERNAL USE ONLY:

North Carolina Department of Agriculture & Consumer Services . e RS-
1614 Mall Service Center  Ralelgh, NC 276991614 Appointed /(Elected Seat
919.707.3770 « www.ncagr.gov/swe/ . Current Term: 18-22 gp

RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online on your district's SharePoint page; keep original for your file

The supervisors of the Iredell Soil and Water Conservation District of Iredell

County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supervisor
in accordance with N.C.G.S. 139-7 for a term of office commencing January5,2020  and ending December 5, 2022
to fill the expired or un-expired term of Jimmy Howard

Name of nominee: Dennis L. Leamon

Address of nominee, CiTy, State, Zip: 837 Bailey Farm Rd.;Statesville, NC 28677
Email address of nominee: _dmb [€ a0 ~n@Q T T "Ne\‘i—
Home phone; 704-876-3689

Mobile phone: 16 .« 32 - [LBD

Business phone:
Occupation: Semi-retired dairy farmer

Age: _T11 S

Education: R. <. Dainu Xheteclieon (. 10 :

Positions of leadership NOW held by nominee: . ad od N mP

Former occupations or positions of leadership contributing to nominee's qualifications: 1\_1;:;;] A -
Qe s

Other pertinent information: & aqrld

ol FB
Dates of previous attendance at UNC School of Government training, if applicable: NA
Is nominee willing to attend a fraining session at the UNC School of Government within the first year after
appointment?2 Check for “Yes”
Has the nominee been contacted to determine their willingness o serve? Check for “Yes"_
Has the program and purpose of the soil and water conservation district been explained to the nominee?
Check for “Yes"
Is the nominee willing to attend and participate in local district meetings?2 Check for “Yes"]E
Is the nominee willing to aftend and participate in Area meetings? Check for “Yes"
Is the nominee willing to attend and participate in State meetingsé Check for “Yes"

Signatures

| hereby cerlify that the board of supervisors considered the Guiding Principles for Supervisor Nomination for Appointment shown on the
reverse of this nomination form when selecting the above supervisor candidate for nomination. | also certify that this recommendation has
beeggonsidemd and approved by a majority of the members of the board of supervisors and entered in the official minutes of the board.

: A=
x\_WﬂM : [l'l?’[g
SWCDP Chair {or Vice Chair if Chairid being nominated) Date
Printed name: Jimmy R. Gray,

1 hereby certify that the above information is frue and accurate,

% TSBarmin [, sty 12) 27/ 1
Individual recommended for appointment Date '
Printed name: Dennis L. Leamon

]

hitp://www.ncagr.gov/SWC/districts/forms.himl Version 05.17.14
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September 10 2019 James K Howard
PO Box 27
Woodleaf NC 27054
Iredell County Soil & Water Conservation District
444 Bristol Drive

Statesville NC 28677
Dear Fellow Board Members,

it's been my pleasure to serve as an elected member of the Iredell County Soil & Water
Conservation District. Recently my wife and | have moved to Rowan County, so | am no longer
eligible to serve on this fine board. I regretfully resign my position as a member of the Iredell

SWDC board.

James K (Jimmy) Howard

Sincerely,

cc Iredell County Board of Elections
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w“'“"'ro, DIVISION OF SOIL AND WATER CONSERVATION
| North Carolina Depariment of Agriculture & Consumer Services

14614 Mail Service Center + Raleigh, NC 27499-1414 e Tl LIRCIEL obd)
919.707.3770 * www.ncagr.gov/swc/ ! ‘57, prdr S

RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online on your district's SharePoint page: keep original for your file

The supervisors of the Pit . Scil and Water Conservation District of Pitt
County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supervisor
in accordance with N.C.G.S. 139-7 for a ferm of office commencing &ecemt=r3, 2019 gnd ending December 5, 2022

to fill the expired or un-expired term of JomnSteadman  — ~ ﬂ"_";Z

Name of nominee: W. Steve Sutton e
Address of nominee, CITV State, le 3054 Askew Road, Farmville, NC 27528

Email address of nominee: wssuton@emb:

Home phone:
Mobile phone' Soen T e
Business phone: 252- 341-8420 ek
Qccupation; Farmer (row crops. animal operation, aquaculture), Homeplace S!rawbemes& More

Age: o> ...
Education; High Schocl
Positions of leadership NOW held by nominee: Merber of the Pit County Agriculture Advisory Board

Former occupations or positions of leadership confributing to nominee's qucllflcohons  Served on the Pitt Soll
and Water Conservation District board for nine years (2005-2014)

Other pemnem information; Curently service on the Pitt County Agricultural Advisory Board. vaides agrltourism and environmental education programs

Homeplace Strawberries and moere provides an environment suitable for inspiring interest in nature, agnculture and appreciation for traditional farm life.
Dates of previous attendance at UNC School of Government training, if applicable:
Is nominee wiling to attend a training session at the UNC School of Government within the first yecfr after
appointment? Check for "Yes"”
Has the nominee been contacted to determine their willingness to serve? Check for ”Yes"
Has the program and purpose of the soil and water conservation district been explained to the nominee?
Check for "Yes"
Is the nominee willing to attend and parficipate in local district meetings? Check for "Yes"
Is the nominee willing to attend and participate in Area meetingse Check for "Yes"”
Is the nominee willing to attend and participate in State meetings2 Check for "Yes"”

Signatures

| hereby certify that the board of supervisors considered the Guiding Principles for Supervisor Nomination for Appointment shown on the
reverse of4h3 nomination forr wiien selecting the above supervisor candidate for nomination, 1 alsc certify that this recommendation has
d by a majority of the members of the board of suoervisor and enh>red in the official minutes of the board.

st —— I 497
SWCD ‘th@ff/fOf fo(‘ Chair Chcm is bemg nominated) bate
Printed ndirfie: ¢ Loy Siin

~ /;</7///

bintment Dat#

Indlwdu”cl recomnendt
Printed name: W. Steve Sutton

W NG ey IS G feishric s Forrrs iy Version 05.17.16
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2716 Meridian Drive
Apt5

Greenville, NC 27834
August 19, 2019

_ John Steadman

Dear Leroy:

It is with sincere regret that | tender my resignation from the Board of Supervisors of the Pitt County Soil
and Water Conservation District effective at the close of the board meeting on November 5, 2019. | am
resigning as we will be moving out of North Carolina to be nearer to family. | want to give you ample
time to appoint a replacement.

It has been an honor to serve as a member of this board and hope that | have made some lasting
contributions during my service. | will continue to fulfill my responsibilities through Nov. 5 and plan to
attend the next three board meetings.

After my official service ends, | would be honored to continue to work with the board, local politicians,
and others regarding drainage. |1 will be glad to heip in anyway, including traveling back to North
Carolina at my expense as necessary,

| believe that the office has copies of the information that I gathered in preparation of my report on
drainage. | have also provided these to Candy Pearce, who would like to continue to advocate finding a
long term solution to insure the future of the infrastructure within the current drainage districts. | have
both paper and electranic copies of the backup Information and will be happy to share it with anyone
you designate.

Thank you for your support of the work | have done on behalf of the Board and trust that eventually the
District Office can play a greater role in overseeing drainage in Pitt County and will have the resources to
do the work.

Sincergty,
"

;éﬂuw.w
jphn Steadman

/
s

/~ PS our new address will be 26 Glen Ellen Bivd., Millls, MA 02054
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DIVISION OF SOIL AND WATER CONSERVATION INTERNAL USE ONLY:
North Caroling Department of Agriculture & Consumer Services * e 8 |
1614 Mall Service Center » Ralelgh, NC 27699-1614 W Elected Seat
919.707.3770 » www.ncagr.gov/swe/ Current Term: | ks lé
[

RECOMMENDATION FOR APPOINTMENT OF SUPERVISOR

Complete and submit online on your district's SharePoint page: keep original for your file

The supervisors of the Scotland Soil and Water Conservation District of Seotiand

County, North Carolina have recommended the individual listed below for APPOINTMENT as a district supervisor
in accordance with N.C.G.S. 139-7 for a term of office commencingPecemberr-20lz and ending QeamEgL@
to fill the expired or un-expired term of Asron F. Stack e Zo20 2,

Name of nominee;_LYAGA] C-] e,

Address of nominee, City, Statd, Zipr 1990 € lekcher Road  Cakson , N Q8343

Email address of nominee: Chic X fexr mla @ \jalaen . Corm :

Home phone: !

Mobile phone: 393~ Q% 1~ 01718

Business phone:

Occupaﬁrin: Eﬂ\(mﬂy’

Age:

Education: Foah Schonl

Positions of leadership NOW held by nominee: (rilson _Plannme, 13oc.rdd

Fotqner ogcupations or positions of leadership contributing to nominee‘s"quclificoﬁons:
LONSTY Leorm

Other pertinent information: __N |\¥¢\’

Dates of previous attendance at UNC School of Government training, if applicable: NP
Is nominee willing to attend a fraining session at the UNC School of Government within thie first year after

appointmeni? Check for “Yes" |y

Has the nominee been contacted to determine their willingness fo serve? Check for ”Yes”@/

Has the program and purpose of the soil and water conservation district been explained fo the nominee?
Check for “Yes”

Is the nominee willing to attend and participate in local district meetings¢ Check for “Yes”

Is the nominee willing to attend and participate in Area meetings? Check for "Yes"

Is the nominee willing to attend and participate in State meetings? Check for "Yes”

Signatures

[ ngreby certify that the board,pf supervisors considered the Guiding Principles for Supervisor Nomination for Appointment shown on the
reverse of th inati the above supervisor candidate for nomination. | also certify that this recommendation has
been j of the members of the board of supervisors and entered in the official minutes of the board.
X A ~fI—19

SWCD Thair (o Vice CHair if Chair is being nominated) Date

Printed name: A Lz

hat the above information is true and accurate.

e [X- 12 -9
ividual recom}nended for appointment Date
Printed name:_Jeaeny Grice

htip:/fwww. ncaar.aov/SWC/districts/forms. him Version 05.17.16
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November 1, 2019

To Whom it May Concern:

I Aaron Stack have served on the Scotland Soil and Water Conservation District Board
since 2016. My term for the board runs out in December of 2020. At this time, I am asking to
be removed from the Scotland Soil and Water Board. I have enjoyed being on the board but for
other reasons I am asking to resign from this board. With this letter I am sending in Thomas
Gutherie Gibson II1I to be chosen to fulfil the rest of my appointment.

Sincerely,

Aaron Stack



NC Cost Share Programs Supervisor Contracts
Soil and Water Conservation Commission

ATTACHMENT 6B

Contract

County Contract Number Supervisor Name BMP Comments
Amount
Beaufort 07-2020-010 Stephen Lilley Filter Strip $1,557 Martin County Supervisor
Forsyth 34-2020-801 Jordan K. Jones Water Supply Well $11,763
Lee 53-2020-101 Tony Ragan Disaster Pasture Renovation $2,408
Emergency Agricultural Pond . .
Lee 53-2020-202 John Dalrymple . > $4,287 Florence Disaster Funding
Repair/Retrofit
. . Pasture Renovation/ Livestock Feeding
Mitchell 61-2020-004 Steve Wilson L $15,557
Area/ Waste Application System
Perquimans 72-2020-003 Thomas Roach Land Smoothing $2,438
Perquimans 72-2020-006 Wayne Hurdle Land Smoothing $3,538
Robeson 78-2020-805 Joseph Neil Howell Water Supply Well $5,000 AgWRAP
Sampson 82-2019-308/ L. Craig Thornton Non-Field Farm Road Repair $7,092 Florence Disaster Fundin
P 822020322 |~ "8 P ’ &
Stanl 84-2019-004 Aaron Burleson Heavy Use Area/Livestock $20,121
y Exclusion/Stream Protection Well/Water ’
Wayne 96-2020-701 Thomas Uzzell Non-Field Farm Road Repair - supplement $12,806 Florence Disaster Funding
Yancey 00-2020-006 James Edwards Pasture Renovation $900

Total Number of Supervisor Contracts: 12

Total

$87,467

12/20/2019




ATTACHMENT 6B

NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the __ Martin Soil and Water Conservation District, |
have applied for, or stand to benefit* from, a contract under a commission cost share program. | did not vote
on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.
Program: ACSP

Best management practice: Filter Strip

Contract number: 07-20Z0:010 Contract amount: $1,557

Score on priority ranking sheet: 25

Cost Share Rate : 90% If different than 75%, please list % percent:
Reason: New Farmer

Relative rank (e.g., ranked 8th out of 12 projects considered): [ { | Surghemoyt
Were any higher or equally ranked contracts denied? No

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name:  Stcphen Li ”&j

A
2/ =% ="
(Disfrict Superviéor’s signature) Date

Approved by:

oo gror TP, (22 A

istrict Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Forsyth Seil and Water Conservation District, | have applied for,
or stand to benefit* from, a contract under a commission cost share program. | did not vote on the approval or
denial of the application or attempt to influence the outcome of any action on the application. The proposed
contract is for the installation of the following best management practices.

Program: AgWRAP

Best management practice: Irrigation Well

Contract number: 34-2020-801 Contract amount: $11,763

Score on priority ranking sheet: 80

Cost Share Rate: 90% If different than 75%, please list % percent:
Reason: Limited Resource

Relative rank {e.g., ranked 8th out of 12 projects considered): This was the only AQWRAP application
Were any higher or equally ranked contracts denied? No

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: Jordan K. Jones

&Q 12/0./19

(Blistrict Stipervisor's signature)  Déte

Approved by: Toby D. Bost

AR h&“V 2 e [is

(District Chajrperson's signatiire) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, andfor business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Lee Soil and Water Conservation
District, | have applied for, or stand to benefit* from, a contract under a commission cost share program. | did
not vote on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: Af (OSSP - Diga shev Fastce Lenovahon

Best management practice: Bﬁ st e /Z(n dveron
Contract number: § 3- 2030 - Joi Contract amount: $ 2408
Score on priority ranking sheet: A4 4$~

Cost Share Rate : 757 % If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered): & cf 7
Were any higher or equally ranked contracts denied? A/,

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: —'Tom/ e 9an

e ) i i
/ey éw_ﬁ = {d =15
(District upervisdr's signature) Date

Approved by: ﬂ/],'élqaf/ Gaster

(Distritct Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.



ATTACHMENT 6B

NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Let Soil and Water Conservation
District, | have applied for, or stand to benefit* from, a contract under a commission cost share program. | did
not vote on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: Di6ash ¢

Best management practice: ng’fy‘Zn@V Afm (Lmlﬁm/ Pond /Zr’(%'f //Z{WDH/[

Contract number: S3—2020~ 2072 Contract amount: $ <7’, a8 7

Score on priority ranking sheet: 27 ¢

Cost Share Rate : ¢p % If different than 75%, please list % percent: , i H s o

Reason: Yp 7y ¢ust share 35 Mer ¥ ”ﬂ"( vnder Disasher - er’fj-ff?W /49'/15“/ X /3”(/
Lepae [Le bl Pogemn

Relative rank (e.g., ranked 8th out of 12 prOJects considered):  /,/~ /

Were any higher or equally ranked contracts denied? A/

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

—_—

Supervisor name: Jshn Doty Mﬂ(

% f Q_ et w)yﬂ[ 12-12~14

(D(strlct Supervisor’s signaturé) Date

Approved by: /Wl‘chw{/ L. Gasker

Seckart 2 LG5 A2 Y

(District Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

Aipet

As a Soil and Water District Supervisor, for the f?é/,'/ / Soil and Water Conservation
District, | have applied for, or stand to benefit* from, a contract under a commission cost share program. | did
not vote on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: NC;_/-} CSP
Best management practice: Ly stocle Teed PAy - Qasly (’.pp\ic.&igu ~ Pasgtunt //23 V(L\/ﬁtvz,'fd‘,’/
Contract number: (9 - 3030 ~ (oY Contract amount: $ )5 65

(Revision) )

Score on priority ranking sheet: 34"

Cost Share Rate : % If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered): A od o
Were any higher or equally ranked contracts denied? /\/0

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name | &CUC,\/OHSD{\

4 ;ﬂ/ A% SR> B 7%

(District Supervisor's signature) Date
Appryi by:

///’/ﬂj ) S A~ 3~ )G
(Dtrict CHairperson's signature) Date '

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the ___Perquimans _ Soil and Water Conservation District, | have
applied for, or stand to benefit* from, a contract under a commission cost share program. | did not vote on the
approval or denial of the application or attempt to influence the outcome of any action on the application. The
proposed contract is for the installation of the following best management practices.

Program: NCACSP

Best management practice: Land Smoothing

Contract number: 72-2020-003 Contract amount: $2,438.00
Score on priority ranking sheet: 95

Cost Share Rate : 75% If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered): 3" out of 7
Were any higher or equally ranked contracts denied? N(

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: Thomas Roach

Jhvamen z%a/ (22077

(District Supervisor's signature) Date

Approved by: Wayne Hurdle

ﬁgm&%«éé /2 /819
(District Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the __Perquimans __ Soil and Water Conservation District, | have
applied for, or stand to benefit* from, a contract under a commission cost share program. | did not vote on the
approval or denial of the application or attempt to influence the outcome of any action on the application. The
proposed contract is for the installation of the following best management practices.

Program: NCACSP

Best management practice: Land Smoothing

Contract number: 72-2020-006 Contract amount: $3,538.00
Séore on priority ranking sheet: 95

Cost Share Rate : 75% If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered): rd out of 7
Were any higher or equally ranked contracts denied? NOQ

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: Wayne Hurdle

LWesna 2 % [2/5/
(District Superwsors si Date

Approved by: Thomas Roach

Sz al 9&‘/% /RA77

(District Vice-Chairpersan's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC-ACSPs-18
DSWC (01/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA AGRICULTURE COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the D\Obffof\ Soil and Water
Conservation District, | have applied for, or stand to benefit* from, a contract under the
Agriculture Cost Share Program for Nonpoint Source Pollution Contro! or the Agricultural Water
Resources Assistance Program. | did not vote on the approva! or denial of the application or
attempt to influence the outcome of any action on the application.

The proposed contract is for the installation of the following best management practices.

Best Management Practices: [/\Ja-(-u' U\Jt'l (6‘1"2—3 PM'M, Ple-_J- {533)

Contract Number:__"78 = 2020 = 805  Contract Amount § 5, 000

Score on priority ranking sheet._ 305

Cost Share Rate:@ 90% other (circle one)

% 1]
Relative Rank (e.g., ranked 8th out of 12 projects considered): ﬁ ov\-l" ap rs ,Dno}ea‘-s

Were any higher or equally ranked contracts were denied? MO

If yes, give an explanation as to why the supervisor's contract was approved over the other
contracts.:

Supervisor Name: j;ff’(ﬁ\ N el H‘)“’c I Se.

Gy eIl L4 o/ /2

T

(District BupePvisor's Signature Date
Approved by:

ok 1M A [l-5-19
(District Chairperson's Signature) Date

The Soil & Water Commission has approved the subject application for a grant.

]
(SWCC Chairperson's Signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC {11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Suplaervisor, for the &VY\W(SDI\{ Soil and Water Conservation
District, | have applied for, or stand to benefit* from, a conttact under a gcommission cost share program. | did
not vote on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: Hurr{mnc F"DVQHCC—D“S&B‘C" RCSPDhﬁL
Best management practice: Mo\/\»-pie)d —ﬁ;rm raaol

Q1. - 3¢ ,
Contract number.g’i gg‘;'o ,/3301’2. Contract amount: $ _7) o4 Q\
Score on priority ranking sheet: Q 5

Cost Share Rate :75% - If different than 75%, please list % percent:
Reason:;

Relative rank (e.g., ranked 8th out of 12 projects considered): gow_‘, 0‘? 23

Were any higher or equally ranked contracts denied? MD

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name:; L_ Cmig —-l—l}\brn%r\

L Co Nt {1247

(District Supgrvisor’s signature) Date

Approved by: B

T Ry

(DiﬁChairperson's signature) Date ’

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners,
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Stanly Soil and Water Conservation District, |
have applied for, or stand to benefit* from, a contract under a commission cost share program. | did not vote
on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: ACSP

Best management practice: Livestock Exclusion

Contract number: 84-2019-004 Contract amount: $20,121
Score on priority ranking sheet: 100

Cost Share Rate : 75% [t different than 75%, please list % percent;
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered): Ly of v
Were any higher or equally ranked contracts denied? no

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: Aaron Burleson

VA S 12-4-19

(District Supervisor's signature) Date
Approved by:

(T ®. 1Z-4-19
(District Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Wayne Soil and Water Conservation District, | have applied for,
or stand to benefit* from, a contract under a commission cost share program. | did not vote on the approval or
denial of the application or attempt to influence the outcome of any action on the application. The proposed
contract is for the installation of the following best management practices.

Program: Disaster Response Program

Best management practice: Non-Field Farm Road Repair

Contract number: 96-2020-701 Contract amount: $12,806

Score on priority ranking sheet: NA everyone was funded

Cost Share Rate : 75% If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered):NA
Were any higher or equally ranked contracts denied? No

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name: Thomas Uzzell Farms Inc

Das Uspll P a0 B R Uy 13112019

(District Supervisor's signature) Date

Approved by:

W (4;) q)a\\%@) Jda J1=1f (/

(District Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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NCDA&CS NC -CSPs-1B
DSWC (11/2012)

ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soll and Water District Supervisor, for the Yangy Soil and Water Conservation
District, | have applied for, or stand to benefit* from, a contract under a commission cost share program. | did
not vote on the approval or denial of the application or attempt to influence the outcome of any action on the
application. The proposed contract is for the installation of the following best management practices.

Program: ncacsp

Best management practice:pasture renovation

Contract number: 00-2020-006 Contract amount: $ 900.00
Score on priority ranking sheet: 25

Cost Share Rate . 75%  If different than 75%, please list % percent:
Reason:

Relative rank (e.g., ranked 8th out of 12 projects considered):6 out of 10
Were any higher or egually ranked contracts denied? no

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name:James Edwards

oot ety /=S4T

{District Supervisor's signature) Date

/f/

Date
The Soil & Water Commission has approved the subject application for a contract.

Approved by;

Chairperson's signature)

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.
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SoiL AND WATER CONSERVATION COMMISSION
CosT SHARE PROGRAMS ANNUAL REPORT
FiscaL YEAR 2019

The Soil and Water Conservation Commission (Commission) has the statutory responsibility to create,
implement and supervise three voluntary, incentive-based conservation programs including the
Agriculture Cost Share Program (ACSP), the Community Conservation Assistance Program (CCAP), and
the Agricultural Water Resources Assistance Program (AgWRAP). These programs are governed by
02 NCAC 59D and 02 NCAC 59H. Per Session Law 2017-10, this is the third report that consolidates
annual reporting for the three programs.

Through these voluntary, incentive-based conservation programs, cooperators are provided
educational, technical and financial assistance through their local soil and water conservation districts.
The local districts are comprised of 492 elected and appointed district board supervisors, assisted by
their staff and partners in natural resource conservation. These partners include technical and
professional employees of the soil and water conservation district or county, the U.S. Department of
Agriculture’s Natural Resources Conservation Service (NRCS), the North Carolina Department of
Agriculture and Consumer Services (NCDA&CS), NCDA&CS Division of Soil and Water Conservation
(Division), and the North Carolina State University Cooperative Extension Service. Through these
partnerships, districts provide the framework for contracting with participants and ensuring the work is
performed according to established standards and specifications. Financial resources for these
programs are allocated to local soil and water conservation districts by the Commission according to
applicable statutes and rules. The Division of Soil and Water Conservation provides administrative and
technical support to the local districts, developing the standards of the program approved by the
Commission, providing the accounting of funds for program implementation, and providing professional
engineering assistance to the local staff. For more information, please refer to Appendix A: Funding and
Compliance Process.

For most practices, the amount provided in cost share is based on 75 percent of a predetermined
average cost for the practice up to a maximum of $75,000 per cooperating applicant per year. However,
some practices are cost shared on 75 percent of actual cost due to the variable nature of the practice.
For ACSP and AgWRAP, farmers who qualify as beginning farmers or limited resource farmers, and
farmers participating in an enhanced voluntary agricultural district are eligible to receive up to 90
percent cost share up to a maximum of $100,000 per year.

Districts spot check a minimum of 5 percent of randomly selected active contracts each year to ensure
that practices are being maintained properly. Spot checks for 2019 showed excellent compliance with
maintenance requirements by cooperators. When practices are discovered to need additional
maintenance, the district is usually able to assist the cooperator to restore the practice to its intended
function. Districts follow the Commission’s Non-Compliance with Maintenance Requirements for Cost
Share Contracts Policy which requires cooperators to repair, re-implement or repay a prorated amount
of funds for the practice if it is not functioning as planned or not being operated for its intended use as
specified in 02 NCAC 59D .0107 and 02 NCAC 59H .0107. For more information, please refer to
Appendix A: Funding and Compliance Process.
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Program Total Funding Requested FY2019 State Appropriation
for conservation practices

Agriculture Cost Share Program $20,052,937 $4,016,998

Community Conservation Assistance $2,104,131 $117,000

Program

Agricultural Water Resources $7,253,060 $967,500

Assistance Program

Current appropriations do not enable districts to meet demand for financial assistance for installing
BMPs to protect water quality and improve water resources in North Carolina.

A map of all contracts funded in FY2019 through these three programs can be referenced in Appendix B:
Map of FY2019 Contracted BMPs. Additional contract information is available by county in Appendix C:
Total Number and Value of FY2019 Contracts by County.

AGRICULTURE COST SHARE PROGRAM SUMMARY

The North Carolina Agriculture Cost Share Program (ACSP) was authorized by
a the General Assembly in 1983 to improve water quality associated with
agriculture in three nutrient sensitive watersheds covering 16 counties. In
v 1990, the program was expanded to include 96 soil and water conservation
ﬂ CS P districts (districts) covering all 100 counties across the state. In FY2019, there
were 70 approved BMPs in the ACSP. BMPs include both short-term and long-
term practices.

In total, the Commission allocated $4,723,362 to districts. In addition to the 2019 appropriation, the
Commission also had available for allocation (1) funds allocated to districts in 2018 with which districts
were unable to execute contracts with cooperators prior to the end of the program year and (2) funds
recovered from completed and expired contracts from program years 2016 through 2018. Despite the
Commission’s actions to improve efficiency of the ACSP, districts still must turn away two out of every
three farmers requesting cost share assistance due to lack of available funding.

Districts obligated $4,621,9870f state appropriated cost share funds to 655 contracts with farmers in
program year 2019. In addition, the ACSP infrastructure was used to implement conservation practices
using several other funding sources. In all, districts obligated $4,928,806 from all appropriated and
grant funds to 678 contracts. Appendix C is a list of 2019 contracts for each county.

Estimated Water Quality Benefits of ACSP Contracts Initiated in 2019

N.C.G.S 106-850.74(e) requires that each project’s benefits to water quality be estimated before funding
is awarded. To meet this requirement, the Commission chose three indicators of water quality benefits:
(1) tons of soil saved, (2) pounds of nitrogen saved or managed, and (3) pounds of phosphorus saved or
managed.

Soil savings estimates have been required on all ASCP contracts since the start of the program.
Beginning with the 1997 program year, estimates of nitrogen and phosphorus savings were required.
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The Division continues to work with the Division of Water Resources, NRCS, and North Carolina State
University to improve and refine the methods used to estimate and account for nutrient reductions.

These estimates have allowed the Division to track progress made by agriculture relative to the nutrient
reduction requirements in the Neuse, Tar-Pamlico, Jordan Lake and Falls Lake nutrient reduction
strategies for agriculture. The ACSP is playing a key role in helping farmers achieve and maintain the
nutrient reductions required by these rules.

In 2019, best management practices contracted saved 61,415 tons of soil, 49,481 pounds of phosphorus,
291,055 pounds of nitrogen and affected 33,069 acres of land.

Between 1984 and 2019 it is estimated that an average of 7.6 million tons of soil have been saved
annually during the life of the program. Also, the program has reduced nitrogen and phosphorus losses
from agricultural land by 21.2 million and 6.6 million pounds per year, respectively.

Currently there are not good scientific tools the agricultural community can use for estimating the
benefits for many important and popular BMPs, such as livestock watering wells and livestock exclusion
fencing. Still, these practices are known to improve water quality by reducing livestock dependence
upon streams for watering. The Technical Review Committee for the program has formed a
conservation effects workgroup to review any new data or potential accounting methods that come
available. Another factor impacting benefits is the reduced total number of contracts per year. Fewer
contracts are due to the reduced funding for the program and the increase in costs for materials and
practices over time.

In fiscal year 2019, the General Assembly also appropriated $2,448,778 to cost share for technical
assistance in local soil and water conservation districts. Local governments provide more than 50
percent match for salaries and operating expenses, including office space and administrative support for
these technical assistance positions. This year, the cost share technical assistance program cost shared
on 102 technical positions in 94 districts in 98 counties to assist farmers in designing and installing
BMPs. These state technical assistance cost share funds maintain a local conservation infrastructure and
are critical to sustain local county support and funding for local delivery of the program.

AGRICULTURE COST SHARE PROGRAM ACCOMPLISHMENTS

O 212,038 acres of marginal or environmentally sensitive cropland have been converted to trees,
grass or wildlife habitat areas.

O 4205 waste management practices have been installed to properly store and manage dry and wet
animal waste.

O 1,087 mortality management systems have been installed to properly manage livestock
mortalities to minimize water quality impacts.

O 4,472 water control structures have been installed improving water management on and reducing
nutrient loss from approximately 331,000 acres.

O 1,436 miles of fencing have been erected, in combination with other practices (e.g., watering
sources) to exclude livestock from streams.

O 668,342 acres of cropland have been converted to no-till or conservation tillage to reduce
sediment loss associated with traditional practices.

O 17,054 acres of forested riparian buffer have been established to reduce nutrient loss from
approximately 68,364 acres of cropland.
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O 176 chemical handling and management measures have been installed to provide an
environmentally safe means for application, mixing and storing agricultural chemicals.

COMMUNITY CONSERVATION ASSISTANCE PROGRAM SUMMARY

Session Law 2006-78 established the Community Conservation Assistance
Program (herein referred to as CCAP). The purpose of the program is to
reduce the delivery of nonpoint source (NPS) pollution into the waters of the
State by installing best management practices (BMPs) on developed lands not
directly involved in agricultural production.

\CCAR;

Currently there are 17 best management practices (BMPs) that CCAP utilizes to address the site-specific
natural resource concerns of the applicant. These vary in complexity and cost ranging from stream
restoration projects to the closing of abandoned wells. The Commission may allocate funds at the state,
regional, or local district level. For the 2019 fiscal year, the Commission chose to allocate funds
regionally (eastern, central, western) based upon a competitive priority ranking process. The
Community Conservation Assistance Program Advisory Committee reviewed the ranking parameters,
cost-shared BMPs including their standards and specifications, and general program guidance. This
independent advisory committee provides review of existing and potential future policies for the
program and makes their recommendations to the Commission, which then decides the program
guidelines and functionality.

Districts obligated $185,040 of state appropriated cost share funds to 12 contracts with cooperators in
fiscal year 2019. In addition to the 2019 appropriation, the Commission also had available for allocation
(1) funds allocated to districts in 2018 with which districts were unable to execute contracts with
cooperators prior to the end of the program year and (2) funds recovered from completed and expired
contracts from program years 2016 through 2018. The CCAP infrastructure was also used to implement
conservation practices using several other funding sources. In all, districts obligated $228,052 from all
appropriated and grant funds to 20 contracts. Appendix Cis a list of 2019 contracts for each county.

2019 was the third year where a competitive regional application process was employed to distribute
funds to the local districts. A total of $185,040 was allocated for projects in the three regions of the
state: eastern, central, and western. Based on the highest priority rankings for each region, the number
of contracts awarded are as follows:

Eastern 4 contracts funded of 7 submitted
Central 4 contracts funded of 8 submitted
Western 4 contracts funded of 25 submitted

Each contract was capped at $20,000 per contract. Prior to the 2018 fiscal year, individual district
allocations were approximately $4,500. This increase in funding, while limiting the number of contracts
awarded, allowed for funding of larger-scale projects. The differences in the number of contracts above
indicates the varying strategies each region employed for submission of projects.

COMMUNITY CONSERVATION ASSISTANCE PROGRAM ACCOMPLISHMENTS

O 273 abandoned well closures preventing groundwater pollution and contamination.
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O 22,906 square feet of backyard rain gardens installed to reduce nutrient and suspended solids
runoff.

O 199 cisterns to reduce volume and velocity flows to adjacent streams and reuse captured runoff
water.

O 41.8 acres of critical area plantings to control erosion, reducing sediment and nutrient loading.

O 2.83 acres of grassed swales to eliminate gully erosion that deposits sediments and nutrients
directly to watercourses.

O 7,260 linear feet of marsh sills to eliminate shoreline erosion.

O 7.92 acres of riparian buffer to reduce sediment and nutrient loading from entering streams by
slowing the flow of runoff, dropping sediments before entering the stream and allowing the root
system to absorb the attached nutrients.

O 6.8 acres of stormwater wetlands to capture and treat sediments and nutrients, and to reduce
volume and velocity flows into adjacent watercourses.

O 36,518 linear feet of stream restoration and 25,498 linear feet of streambank and shoreline
protection to eliminate direct sedimentation into streams by eliminating bank erosion.

AGRICULTURAL WATER RESOURCES ASSISTANCE PROGRAM SUMMARY

[
¢ The North Carolina Agricultural Water Resources Assistance Program was

()
A wnn D authorized through Session Law 2011-145, and became effective on July 1,
sid S=uiFin 2011. This program, referred to as AgWRAP, was established to assist farmers

Agricultural Water . . .
Resources Assistance Program and landowners in doing any one or more of the following:

Identify opportunities to increase water use efficiency, availability and storage;
Implement best management practices (BMPs) to conserve and protect water resources;
Increase water use efficiency;

Increase water storage and availability for agricultural purposes.

Public benefit of this program is achieved by the following:
e Reducing competition for water resources by public users
e Improving the efficient use of water while enabling the industry to produce food, fiber and
other agricultural products
e Preparing the agricultural industry to weather future droughts
e Generating and protecting local jobs in agriculture and agribusiness

The Commission allocates funds annually for best management practices at the district level, as well as
through statewide and regional application processes. Eligible AgWRAP practices include: agricultural
water supply/reuse ponds, agricultural pond repair/retrofits, agricultural pond sediment removals,
agricultural water collection and reuse systems, baseflow interceptors (streamside pickups),
conservation irrigation conversions, micro-irrigation systems, and water supply wells. In FY2019, the
Commission conducted a regional application process (35% of available BMP funding) for agricultural
water supply/reuse ponds, agricultural pond repair/retrofits, agricultural water collection and reuse
systems, and conservation irrigation system conversions. In addition, the Commission allocated
$776,979 (65% of available BMP funding) to 90 soil and water conservation districts who requested
funding for AgWRAP practices using set allocation parameters as specified in the AgWRAP Detailed
Implementation Plan.
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Districts obligated $1,601,780 of state appropriated cost share funds to 156 contracts with cooperators
in Fiscal Year 2019. In addition to the 2019 appropriation, the Commission also had available for
allocation (1) funds allocated to districts in 2018 with which districts were unable to execute contracts
with cooperators prior to the end of the program year and (2) funds recovered from completed and
expired contracts from program years 2016 through 2018. Appendix Cis a list of 2019 contracts for each
county.

AGRICULTURAL WATER RESOURCES ASSISTANCE PROGRAM ACCOMPLISHMENTS

O 79 new agricultural water use ponds were installed for water supply for irrigation or livestock

watering.

38 existing agricultural ponds were repaired, retrofitted or expanded to provide water supply.

67 agricultural ponds had sediment removed to increase water storage capacity.

354 water supply wells installed to provide a water source for irrigation, livestock and poultry,

aquaculture, freeze protection and on-farm processing.

O 39 conservation irrigation system conversions completed to increase water use efficiency and
decrease water use.

O 6 baseflow interceptors/streamside pickups to collect and/or store water for agricultural use.

O 10 agricultural water collection and reuse systems were installed for water reuse or irrigation on
agricultural operations.

Oooo

DISASTER RECOVERY FUNDS

Due to the devastating impacts of Hurricane Matthew, Tropical Storms Julia and Hermine, and the
western wildfires, the North Carolina General Assembly (NCGA) passed the Disaster Recovery Act of
2016 as Session Law 2016-124 and the Disaster Recovery Act of 2017 as Session Law 2017-119. In 2018,
the General Assembly appropriated disaster recovery funds to help implement BMPs that will address
the impacts of Hurricane Florence in Session Law 2018-136. In the legislation, the NCGA notes that the
State and federal disaster relief initiatives are not intended to make individuals whole after a loss; they
are intended to assist the affected areas in recovering from the damage caused by the disasters.

In Fiscal Year 2019, through the ACSP and AgWRAP programs, districts obligated $3,836,140 in 599
contracts. The numbers below only reflect the portions of these programs that are implemented
through the Division’s Cost Share Contracting System. Additional funds for these programs were
expended through other contractual vehicles.

DISASTER RECOVERY ACT 2016 & 2017 ACCOMPLISHMENTS

O 123 farm roads repaired, expending $448,375.
O 199 drought pasture renovations completed impacting 2,315 acres, expending $704,231.
O 9 ponds repaired, expending $90,449.

HURRICANE FLORENCE DISASTER FUNDS ACCOMPLISHMENTS

O 206 farm roads repaired through 154 contracts, expending $781,138. Additional road repairs
projects have been contracted and installed in FY2020.
O 126 contracts for lagoon management, expending $1,347,303.


http://www.ncleg.net/EnactedLegislation/SessionLaws/PDF/2015-2016/SL2016-124.pdf
http://www.ncleg.net/Sessions/2017/Bills/Senate/PDF/S338v6.pdf
https://www.ncleg.net/EnactedLegislation/SessionLaws/HTML/2017-2018/SL2018-136.html
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O 46 contracts for pasture renovation completed impacting 1,490 acres, expending $228,071.
Additional pasture renovations have been contracted and installed in FY2020.

O 2 ponds repaired, expending $39,419. Additional ponds have been contracted and repaired in
FY2020.

O 5,328 acres of winter forage planted through 77 contracts, expending $105,539.

CosT SHARE PROGRAMS CONCLUSIONS

The Commission believes Cost Share Programs are being administered cost-effectively and that
considerable water quality and water quantity benefits are being realized for the investment made with
state funds. ACSP and AgWRAP aid agricultural operations in making essential water quality and water
qguantity improvements. The cost of the conservation practices installed through these programs cannot
be passed on to the consumer in the price of the food or fiber product. ACSP and AgWRAP thereby
contribute both to water resource improvement and to sustaining a strong state agricultural economy.
CCAP fills a need with voluntary, incentive-based stormwater retrofits where municipal regulatory
programs cannot help individual landowners address water quality problems. Where municipalities are
hindered by right-of-way and liability issues, CCAP can offer relief to homeowners and businesses to
protect their properties and improve water quality. The Commission continues to emphasize prioritizing,
targeting, accountability, leveraging, and adaptability in managing these public funds to further improve
the water quality and quantity benefits intended by the General Assembly.

Increased costs of fuel, labor, and materials have significantly impacted the amount of conservation all
three programs can implement and the number of cooperators who can be assisted. In the past
decade, the appropriations to the ACSP have been reduced by over $1.1 million. The Commission has
taken actions that have helped to offset these impacts in the short-term, but the Commission is still
unable to meet over $20 million requested. ACSP and AgWRAP continue to play a vital role in assisting
farmers and ranchers with voluntary water quality protection and water resource improvement and
with compliance with state and federal regulatory requirements. CCAP functions as the only program
that provides relief to individual property owners that are affected by offsite increased stormwater that
state and local watershed-level regulations cannot address. These programs are our state’s
cornerstone in efforts to support resiliency and stewardship for the benefit of water quality and quantity
and all the citizens of the state of North Carolina.



SOIL AND WATER CONSERVATION
COMMISSION COST SHARE

PROGRAMS
Funding Process

ALLOCATIONS

DISTRICTS:

* Conduct water guality and water
quantity assessments to determine

needs
2 2

Advertise the cost share program

Develop and approve an Annual
Strategy Plan l'

Develop a District ranking form to
prioritize projects based on local
resource concerns

Submit an Annual Strategy Plan to
the Division of Soil and Water
Conservation

DIVISION:

» Staff evaluate the strategy plans and
rank the Districts based on parameters
adopted by the Soiland Water
Conservation Commission (SWCC) per
rule 02 NCAC 59D

SWCC:

= Allocates Cost Share funds to Districts
and to the regional allocation pools, if
applicable

CONTRACTING

DISTRICTS:

= Accept applications for Cost Share

Boards of Supcrvisors revicw, rank and
approve applications during official

meetings
4

Staff conduct conservation planning and
prepare Cost Share contracts from
approved applications

Boards of Supervisors review and approve
contracts during an official meeting

Staff submit cost share contracts to the
Division for approval

DIVISION:

= Staff review cost share contracts to ensure
that they are completed accurately and
meet program requirements

Staff approve completed contracts that
meet program requirements

Contracts that are incomplete or do not
meet program requirements are pended
until completed correctly

Division staff notify the District of contract
status; approved or pended.

Contracts that are approved represent a
contractual agreement between the State,
District and cooperators to complete and
maintain the best management practices
planned in Lhe conlracl
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Appendix A
INSTALLATION

COOPERATORS:

* Install best management practices (BMP) in
accordance with the plans and designs
developed by District Technical Staff with
appropriate Job Approval Authority (JAA)

DISTRICTS:

= Staff, with appropriate JAA, certify that BMP
installation is complete and meets Natural
Resources Conservation Service and SWCC
standards and specifications

PAYMENT

DISTRICTS:

* Staff prepare Request for Payments (RFP) that
are signed by the cooperator and technical staff
with appropriate JAA

= Boards of Supervisors approve RFPs during an
official meeting ‘

= Staff submit RFPs to the Division for approval

DIVISION:

= Staff review the RFP to ensure it is completed
and accurate. Paymentis approved by the
Division if the RFP is completed correctly

Staff forward approved RFPs to the NCDA&CS
Controller’s Office for payment to be issued to
the Cooperator

* COOPERATORS receive payment for installed
BMPs and DISTRICTS receive nolice ol paymenl
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SOIL AND WATER CONSERVATION COMMISSION COST SHARE PROGRAMS
Compliance Process
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Appendix A

District boards and staff conduct annual spot checks of best management practices (BMP) that are

under active maintenance.

BMP Found out of
compliance

The District will send a notification letter to the cooperator within
15 days from the date the BMP(s) were found out of compliance.

Cooperator has 30 days, from the date
of the spot check, to repair BMP

\[0)
FURTHER
ACTION

BMP Found in
compliance

BMP not re-implemented
or repaired

The District mails a letter with signatory receipt (certified mail,
FedEx, etc) to the cooperator notifying them to correct non-
compliance or to repay a prorated amount of contracted funds.

Cooperator must respond to the district within 20 days from the
receipt of the letter indicating whether they will repair the BMP or
repay funds

Cooperator does not
respond

NO
FURTHER
ACTION

BMP re-implemented
or repaired

Cooperator
responds indicating
intentions

Cooperator has 30 days, from the
receipt of the letter, to repair the BMP
or repay prorated amount

The District mails all
documentation to
the Division.

BMP not repaired or
repayment not made

The division turns over documentation to the
Attorney General’s (AG) office for collection of

Cooperator has 20 days , after receiving
letter from AG, to repay funds

Repayment not made Repayment made

AG’s office will seek funds
through litigation

BMP re-implemented

: Repayment made
or repaired

\[0)
FURTHER
ACTION

(\[0)
FURTHER
ACTION
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Fiscal Year:
Programs:

2019

Agriculture Cost Share Program (ACSP), Community Conservation

Assistance Program (CCAP), Agricultural Water Resources
Assistance Program (AgWRAP)

Contract Number
County : 00-YANCEY
00-2019-001

00-2019-002
00-2019-003

00-2019-004

00-2019-005

00-2019-007
00-2019-008
00-2019-009
00-2019-010
00-2019-011
00-2019-012
00-2019-801

County : 01-ALAMANCE
01-2019-001
01-2019-002

01-2019-003
01-2019-004

01-2019-005
01-2019-006
01-2019-007
01-2019-008
01-2019-009
01-2019-010
01-2019-011

01-2019-012
01-2019-013
01-2019-014
01-2019-015
01-2019-016
01-2019-017
01-2019-018
01-2019-019
01-2019-020
01-2019-021
01-2019-022

Program Best Management Practice

ACSP

ACSP
ACSP

ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Agricultural Road Repair/Stabilization
Spring Development

Agricultural Road Repair/Stabilization
Spring Development

Watering Tanks (Troughs)

Livestock Exclusion Fencing
Livestock Feeding Area

Watering Tanks (Troughs)

Stream Protection Well

Livestock Exclusion Fencing
Livestock Feeding Area

Spring Development

Watering Tanks (Troughs)

Drought Pasture Renovation

Drought Pasture Renovation
Disaster Pasture Renovation
Drought Pasture Renovation

Drought Pasture Renovation

Drought Pasture Renovation

Water Supply Well & Pump

Cropland Conversion - Grass
Sod-Based Rotation - 5 Year SBR (41
months)

Grassed Waterway

Field Border

Grassed Waterway

Sod-Based Rotation - 5 Year SBR (41
months)

Livestock Exclusion Fencing

Cover Crops

Cover Crops

Cover Crops

Closure - Waste Impoundments
Cropland Conversion - Trees

Sod-Based Rotation - 5 Year SBR (41
months)
Cover Crops

Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation

ATTACHMENT 7

Appendix C
Planned Unit Cost

125 LinFT $3,080
1 EACH $835
425 LinFT $5,035
2 EACH $915
2 EACH $4,510
900 LinFT $2,187
1 EACH $6,370
3 EACH $4,949
1 EACH $7,587
2600 LinFT $6,318
2 EACH $12,738
2 EACH $3,248
3 EACH $4,901
5 ACRE $1,125
10 ACRE $2,250
10 ACRE $2,250
15 ACRE $3,375
25 ACRE $5,625
28.4 ACRE $6,375
1 EACH $7,500
6.4 ACRE $1,440
10 ACRE $1,750
0.68 ACRE $2,137
0.66 ACRE $3,510
1.2 ACRE $3,240
6 ACRE $1,050
1350 LinFT $9,685
50 ACRE $2,000
50 ACRE $2,000
50 ACRE $2,000
1 EACH $7,735
13 ACRE $1,414
21 ACRE $3,675
50 ACRE $1,756
50 ACRE $6,900
5.5 ACRE $4,071
18.5 ACRE $1,038
46 ACRE $6,348
29 ACRE $4,002
78 ACRE $10,764
57 ACRE $7,866
26.6 ACRE $3,671
66.3 ACRE $9,149
15 ACRE $2,070
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Contract Number Program Best Management Practice Planned Unit Cost
01-2019-023 ACSP Disaster Pasture Renovation 42.7 ACRE $5,893
01-2019-024 ACSP Disaster Pasture Renovation 32.4 ACRE $4,457

County : 02-ALEXANDER

02-2019-001 ACSP Livestock Mortality Management 1 EACH $9,441
System - Composter
Dry Stack 1 EACH $32,917
02-2019-002 ACSP Livestock Exclusion Fencing 1 LinFT $729
Watering Tanks (Troughs) 1 EACH $3,605
02-2019-003 ACSP Dry Stack 1 EACH $15,660
02-2019-801 AgWRAP  Water Supply Well & Pump 500 EACH $7,500
02-2019-802 AgWRAP Water Supply Well & Pump 1 EACH $14,999

County : 03-ALLEGHANY

03-2019-001 ACSP Waste Treatment Storage Pond 1 EACH $30,816

03-2019-002 ACSP Pasture Renovation 20 ACRE $6,000

03-2019-003 ACSP Agricultural Road Repair/Stabilization 1375 LinFT $14,509
Cropland Conversion - Grass 11.5 ACRE $1,350
Pasture Renovation 2.92 ACRE $2,100

03-2019-100 ACSP Disaster Lagoon Management 3210 GALLONS $3,210
Incentive

03-2019-101 ACSP Non-Field Farm Road Repair 1 EACH $12,511
Disaster Lagoon Management 1420 GALLONS $1,420
Incentive

03-2019-102 ACSP Non-Field Farm Road Repair 1 EACH $23,682

03-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $7,200

County : 04-ANSON

04-2019-001 ACSP Heavy Use Area Protection 4 EACH $6,244
Livestock Exclusion Fencing 3150 LinFT $7,031
Watering Tanks (Troughs) 4 EACH $6,759

04-2019-002 ACSP Livestock Mortality Management 1 EACH $8,631
System - Mortality Incinerator

04-2019-004 ACSP Dry Stack 1 EACH $13,851

04-2019-008 ACSP Dry Stack 1 EACH $19,640

04-2019-501 AgWRAP  Water Supply Well & Pump 1 EACH $7,499

04-2019-801 ACSP Disaster Pasture Renovation 35 ACRE $3,424

County : 05-ASHE

05-2019-001 ACSP Agricultural Road Repair/Stabilization 100 LinFT $3,897
Pasture Renovation 15 ACRE $5,400
Livestock Exclusion Fencing 50 LinFT $146
Watering Tanks (Troughs) 3 EACH $9,234
Stream Protection Well 1 EACH $6,225
05-2019-002 ACSP Spring Development 3 EACH $2,485
Watering Tanks (Troughs) 6 EACH $14,969
05-2019-003 ACSP Livestock Exclusion Fencing 1200 LinFT $2,916
Stream Crossing 1 UNITS $2,136
Watering Tanks (Troughs) 4 EACH $8,921
05-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $6,900
05-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $6,900

County : 06-AVERY
06-2019-001 ACSP Heavy Use Area Protection 2 EACH $2,351



Contract Number

06-2019-002

06-2019-003
06-2019-501
06-2019-801

County : 07-BEAUFORT

07-2019-001
07-2019-002
07-2019-003
07-2019-004
07-2019-005
07-2019-006
07-2019-007

07-2019-008
07-2019-009
07-2019-801

County : 08-BERTIE
08-2019-001
08-2019-002
08-2019-003
08-2019-004

08-2019-005

08-2019-006

County : 09-BLADEN

09-2019-110
09-2019-111
09-2019-112
09-2019-113
09-2019-114
09-2019-116
09-2019-117
09-2019-201
09-2019-202
09-2019-203
09-2019-204
09-2019-205
09-2019-207
09-2019-208
09-2019-209
09-2019-210
09-2019-212
09-2019-213

Program Best Management Practice

ACSP

ACSP
CCAP
AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Agricultural Road Repair/Stabilization

Conservation Cover

Agricultural Road Repair/Stabilization

Stormwater wetlands
Water Supply Well & Pump

Cover Crops

Cover Crops

Cover Crops

Cover Crops

Cover Crops

Cover Crops

Water Control Structure
Land Smoothing

Water Control Structure
Filter Strip

Water Supply Well & Pump

Abandoned Well Closure
Abandoned Well Closure
Grassed Waterway

Three Year Conservation Tillage for

Grain and Cotton
Field Border
Grassed Waterway
Diversion

Field Border
Grassed Waterway

Cropland Conversion - Grass
Cropland Conversion - Grass
Critical Area Planting

Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Grass
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Planned Unit

200 LinFT

2 EACH

600 EACH

400 LinFT

8 ACRE

2000 LinFT

800 EACH

1 EACH

74.2 ACRE
9.94 ACRE
22.42 ACRE
49.92 ACRE
100 ACRE
100.1 ACRE
3 EACH

50 ACRE

1 EACH

1 ACRE

1 EACH

1 EACH
1 EACH
1.24 ACRE
45.8 ACRE

0.8 ACRE
2.8 ACRE
2100 LinFT
1.48 ACRE
0.65 ACRE

30 ACRE
45.2 ACRE
1 ACRE
16 ACRE
8.04 ACRE
30.3 ACRE
15 ACRE
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
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Cost

$432

$1,282

$923

$7,508
$1,260
$26,056
$20,000
$7,500

$2,968
$576
$897
$1,997
$4,000
$4,004
$7,078
$9,375
$14,612
$2,407
$7,499

$3,000
$1,500
$3,814
$4,057

$1,890
$7,770
$5,228
$3,863
$1,731

$6,750
$12,204
$7,061
$3,600
$2,172
$6,818
$3,375
$4,573
$3,092
$7,317
$2,968
$9,591
$1,197
$3,784
$5,604
$18,930
$2,551
$4,406
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Contract Number Program Best Management Practice Planned Unit Cost
09-2019-215 ACSP Non-Field Farm Road Repair 1 EACH $962
09-2019-216 ACSP Non-Field Farm Road Repair 1 EACH $4,663
09-2019-217 ACSP Non-Field Farm Road Repair 1 EACH $7,481
09-2019-218 ACSP Non-Field Farm Road Repair 1 EACH $6,400
09-2019-219 ACSP Non-Field Farm Road Repair 1 EACH $7,153
09-2019-220 ACSP Non-Field Farm Road Repair 1 EACH $7,590
09-2019-221 ACSP Non-Field Farm Road Repair 1 EACH $10,014
09-2019-222 ACSP Non-Field Farm Road Repair 1 EACH $3,712
09-2019-223 ACSP Non-Field Farm Road Repair 1 EACH $4,040
09-2019-224 ACSP Non-Field Farm Road Repair 1 EACH $5,023
09-2019-225 ACSP Non-Field Farm Road Repair 1 EACH $6,242
09-2019-226 ACSP Non-Field Farm Road Repair 1 EACH $12,078
09-2019-227 ACSP Non-Field Farm Road Repair 1 EACH $9,591
09-2019-229 ACSP Non-Field Farm Road Repair 1 EACH $2,656
09-2019-230 ACSP Non-Field Farm Road Repair 1 EACH $11,463
09-2019-231 ACSP Non-Field Farm Road Repair 1 EACH $7,590
09-2019-232 ACSP Non-Field Farm Road Repair 1 EACH $4,045
09-2019-233 ACSP Non-Field Farm Road Repair 1 EACH $4,044
09-2019-234 ACSP Non-Field Farm Road Repair 1 EACH $10,229
09-2019-235 ACSP Non-Field Farm Road Repair 1 EACH $2,579
09-2019-236 ACSP Non-Field Farm Road Repair 2 EACH $6,126
09-2019-237 ACSP Non-Field Farm Road Repair 1 EACH $14,773
09-2019-238 ACSP Non-Field Farm Road Repair 1 EACH $46,395
09-2019-401 ACSP Disaster Winter Forage Crop Incentive 43 ACRE $645
09-2019-402 ACSP Disaster Winter Forage Crop Incentive 52 ACRE $1,040
09-2019-501 ACSP Disaster Pasture Renovation 22 ACRE $4,725
09-2019-502 ACSP Disaster Pasture Renovation 20 ACRE $4,500
09-2019-503 ACSP Disaster Pasture Renovation 62.25 ACRE $14,007
09-2019-504 ACSP Disaster Pasture Renovation 7.5 ACRE $1,688
09-2019-601 ACSP Disaster Lagoon Management 4975000 GALLONS $23,434
Incentive
09-2019-602 ACSP Disaster Lagoon Management 6900000 GALLONS $3,450
Incentive
09-2019-603 ACSP Disaster Lagoon Management 676400 GALLONS $3,382
Incentive
09-2019-604 ACSP Disaster Lagoon Management 890970 GALLONS $4,455
Incentive
09-2019-605 ACSP Disaster Lagoon Management 930936 GALLONS $4,655
Incentive
09-2019-606 ACSP Disaster Lagoon Management 10571046 GALLONS $51,355
Incentive
09-2019-607 ACSP Disaster Lagoon Management 1570900 GALLONS $7,855
Incentive
09-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $5,685
09-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $5,798

County : 10-BRUNSWICK

10-2019-001 ACSP Long-Term No-till 24.6 ACRE $3,690
10-2019-002 ACSP Disaster Winter Forage Crop Incentive 74.5 ACRE $1,490
10-2019-003 ACSP Disaster Pasture Renovation 10 ACRE $2,250
10-2019-004 ACSP Long-Term No-ill 165.9 ACRE $24,885
10-2019-007 ACSP Emergency Access Restoration 1 EACH $2,162
10-2019-008 ACSP Emergency Access Restoration 150 EACH $2,222
10-2019-009 ACSP Emergency Access Restoration 129 EACH $1,911

10-2019-010 ACSP Emergency Access Restoration 96 EACH $2,956



Contract Number
10-2019-011

County : 11-BUNCOMBE

11-2019-001
11-2019-002

11-2019-003

11-2019-005
11-2019-006
11-2019-007

11-2019-008
11-2019-009
11-2019-802
11-2019-803
11-2019-899

County : 12-BURKE
12-2019-001

12-2019-002

12-2019-003

12-2019-004

12-2019-005
12-2019-501
12-2019-801

County : 13-CABARRUS

13-2019-002

13-2019-004

13-2019-005

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP

AgWRAP
AgWRAP

ACSP

ACSP

ACSP

ACSP

ACSP
CCAP
AgWRAP

ACSP

ACSP

ACSP

Emergency Access Restoration

Heavy Use Area Protection
Heavy Use Area Protection
Stock Trails & Walkways
Pastureland Conversion
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Livestock Exclusion Fencing
Livestock Exclusion Fencing
Livestock Exclusion Fencing
Stream Crossing

Streambank and Shoreline Protection
Spring Development

Water Supply Well & Pump
Agriculture Pond Repair/Retrofit
Ag Water Collection System

Grade Stabilization Structure
Grassed Waterway
Rock-lined Outlet

Critical Area Planting
Agricultural Road Repair/Stabilization
Grassed Waterway
Diversion

Pasture Renovation
Stormwater Management System
Heavy Use Area Protection
Livestock Exclusion Fencing
Stock Trails & Walkways
Watering Tanks (Troughs)
Grade Stabilization Structure
Grassed Waterway

Water Control Structure
Livestock Exclusion Fencing
Stock Trails & Walkways
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Stream Restoration
Stormwater wetlands

Water Supply Well & Pump
Ag Water Collection System

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Waste Application Systems - Mobile
Application System
Livestock Exclusion Fencing

Planned Unit
1 EACH

2 EACH

1 EACH
200 LinFT
2.75 ACRE
5500 LinFT
3 EACH
3250 LinFT
350 LinFT
1850 LinFT
1 UNITS
110 LinFT
1 EACH

1 EACH

1 EACH

1 EACH

1 EACH
0.2 ACRE
1 EACH
0.2 ACRE
75 LinFT
0.28 ACRE
100 LinFT
2.1 ACRE
1 EACH
1 EACH
369 LinFT
378 LinFT
3 EACH
1 EACH
0.14 ACRE
1 EACH
750 LinFT
20 LinFT
200 LinFT
2 EACH
1 EACH
125 LinFT
1 EACH
1 EACH

1

3070 LinFT
4 EACH
1 EACH
1 EACH

5410 LinFT

Appendix C

Cost
$5,186

$1,674
$2,425
$3,110
$582
$16,481
$6,527
$11,938
$10,100
$6,309
$1,993
$6,202
$2,661
$7,500
$25,000
$1,262

$2,575
$1,698
$465
$327
$1,906
$8,463
$597
$1,103
$994
$4,420
$742
$6,393
$5,512
$794
$4,444
$2,534
$1,266
$228
$486
$5,831
$7,138
$10,038
$20,000
$12,375
$263

$6,079
$11,276
$6,225
$10,500

$24,593



Contract Number

13-2019-501
13-2019-502
13-2019-803

County : 14-CALDWELL
14-2019-001
14-2019-002

14-2019-003

14-2019-004

14-2019-005
14-2019-006
14-2019-801

County : 15-CAMDEN
15-2019-001
15-2019-002
15-2019-003
15-2019-004

County : 16-CARTERET
16-2019-001
16-2019-002
16-2019-801

County : 17-CASWELL
17-2019-001
17-2019-002

17-2019-003
17-2019-004

17-2019-005

17-2019-006
17-2019-007

17-2019-008

17-2019-009

17-2019-010

17-2019-011

17-2019-012

Program Best Management Practice

CCAP
CCAP
AgWRAP

ACSP

ACSP

ACSP

ACSP

ACSP
ACSP
AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

Watering Tanks (Troughs)
Grassed Swale

Cisterns

Water Supply Well & Pump

Watering Tanks (Troughs)
Stream Crossing

Stock Trails & Walkways
Heavy Use Area Protection
Livestock Exclusion Fencing
Stock Trails & Walkways
Critical Area Planting
Livestock Exclusion Fencing
Stream Crossing

Watering Tanks (Troughs)
Caldwell District BMP C&S
Agrichemical Handling Facility
Water Supply Well & Pump

Cover Crops
Cover Crops
Cover Crops
Land Smoothing

Non-Field Farm Road Repair
Crop Residue Management
Water Supply Well & Pump

Cropland Conversion - Trees
Cropland Conversion - Trees
Pastureland Conversion
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Sod-Based Rotation - 5 Year SBR (41

months)

Cropland Conversion - Grass
Field Border

Critical Area Planting
Field Border

Critical Area Planting
Field Border

Critical Area Planting
Field Border

Critical Area Planting
Field Border

Critical Area Planting
Field Border

Critical Area Planting

Planned Unit
2 EACH

1875 SqFt
1 EACH
1 EACH

5 EACH

1 UNITS
29 LinFT
1 EACH
500 LinFT
200 LinFT
0.1 ACRE
3100 LinFT
2 UNITS

2 EACH

1 EACH

1 EACH

1 EACH

51.7 ACRE
257.2 ACRE
278.8 ACRE

50.8 ACRE

1 EACH
17.75 ACRE
1 EACH

8.5 ACRE
5 ACRE
26 ACRE

1 EACH
630 LinFT
1 EACH
11.5 ACRE

13.34 ACRE
0.56 ACRE
0.55 ACRE
0.74 ACRE
0.37 ACRE

0.9 ACRE
0.21 ACRE
0.91 ACRE

0.2 ACRE
0.31 ACRE
0.81 ACRE
0.49 ACRE
0.62 ACRE

Appendix C

Cost

$3,046
$7,010

$0
$7,498

$4,584
$5,389
$1,274
$8,389
$900
$2,798
$94
$13,945
$8,731
$2,820
$11,775
$21,764
$7,500

$2,068
$10,288
$11,152
$7,620

$4,231
$6,547
$7,500

$924

$399
$2,663
$1,446
$1,041
$1,279
$2,013

$3,002
$1,512
$1,485
$1,998
$1,000
$2,430

$568
$2,459

$541

$816
$2,187
$1,323
$1,675



Contract Number
17-2019-013

17-2019-014

17-2019-015

17-2019-016

17-2019-017

17-2019-018
17-2019-019

17-2019-020
17-2019-021
17-2019-022
17-2019-023

County : 18-CATAWBA
18-2019-001

18-2019-002

18-2019-003

18-2019-801
18-2019-802

County : 19-CHATHAM
19-2019-002

19-2019-006

19-2019-007

19-2019-008

19-2019-202

19-2019-204
19-2019-205
19-2019-206

Program Best Management Practice

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP
ACSP

ACSP
ACSP

AgWRAP
AgWRAP

ACSP

ACSP

ACSP

AgWRAP
AgWRAP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP
ACSP
ACSP

Field Border

Critical Area Planting

Field Border

Critical Area Planting

Field Border

Critical Area Planting

Field Border

Critical Area Planting

Field Border

Critical Area Planting
Critical Area Planting

Field Border

Critical Area Planting
Cropland Conversion - Trees
Pastureland Conversion
Water Supply Well & Pump
Water Supply Well & Pump

Heavy Use Area Protection
Livestock Exclusion Fencing
Stream Crossing

Watering Tanks (Troughs)
Stream Protection Well
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Water Supply Well & Pump
Water Supply Well & Pump

Rooftop Runoff Management System
Heavy Use Area Protection
Stock Trails & Walkways

Critical Area Planting

Livestock Mortality Management
System - Composter

Dry Stack

Livestock Mortality Management
System - Mortality Incinerator
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Disaster Winter Forage Crop Incentive

Disaster Pasture Renovation
Disaster Pasture Renovation
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Unit
1 ACRE
0.11 ACRE
0.51 ACRE
0.6 ACRE
0.76 ACRE
0.35 ACRE
0.8 ACRE
0.31 ACRE
0.44 ACRE
0.67 ACRE
1.11 ACRE
1 ACRE
0.11 ACRE
10 ACRE
30.7 ACRE
1 EACH
1 EACH

Planned

4 EACH
5200 LinFT
1 UNITS

4 EACH

1 EACH

2 EACH
500 LinFT
2 EACH

1 EACH

2 EACH
480 LinFT
2 EACH

1 EACH

1 EACH

1 EACH

3 EACH
1 EACH
185 LinFT
0.1 ACRE
1 EACH

1 EACH
1 EACH

1 EACH
510 LinFT
1 EACH
18.9 ACRE

3.1 ACRE
23.1 ACRE
1 EACH

1 EACH

Appendix C

Cost

$2,701
$296
$1,376
$1,621
$2,053
$944
$2,160
$837
$1,189
$1,808
$0
$2,701
$296
$713
$2,967
$10,007
$10,007

$3,651
$10,452
$3,363
$9,030
$7,918
$801
$1,215
$2,963
$6,163
$0

$0

$0

$0
$6,128
$6,126

$105
$8,468
$3,104
$94
$792

$40,098
$9,926

$664
$1,002
$2,266
$378

$698
$5,198
$7,493
$7,494



Contract Number
19-2019-207
19-2019-208
19-2019-209
19-2019-801

County : 20-CHEROKEE

20-2019-001

20-2019-002

20-2019-003

20-2019-004
20-2019-005
20-2019-006
20-2019-007
20-2019-008
20-2019-009
20-2019-010
20-2019-011
20-2019-012

20-2019-013

20-2019-014
20-2019-015
20-2019-016

20-2019-017

20-2019-018

20-2019-019

20-2019-020

20-2019-021
20-2019-801
20-2019-802

20-2019-803
20-2019-804

20-2019-805

20-2019-806

20-2019-807

County : 21-CHOWAN

21-2019-001

Program Best Management Practice

ACSP
ACSP
ACSP
AgWRAP

ACSP

ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

ACSP
AgWRAP
AgWRAP

AgWRAP
AgWRAP

AgWRAP
AgWRAP

AgWRAP

ACSP

Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Water Supply Well & Pump

Agricultural Road Repair/Stabilization
Heavy Use Area Protection
Agricultural Road Repair/Stabilization
Livestock Feeding Area

Agricultural Road Repair/Stabilization
Heavy Use Area Protection
Agricultural Road Repair/Stabilization
Heavy Use Area Protection
Agricultural Road Repair/Stabilization
Drought Pasture Renovation

Drought Pasture Renovation

Drought Pasture Renovation

Heavy Use Area Protection
Agricultural Road Repair/Stabilization
Drought Pasture Renovation

Disaster Agricultural Pond
Repair/Retrofit
Livestock Exclusion Fencing

Spring Development

Watering Tanks (Troughs)

Stream Crossing

Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Heavy Use Area Protection

Livestock Feeding Area

Stream Crossing

Livestock Feeding Area

Stream Crossing

Livestock Exclusion Fencing

Stream Crossing

Heavy Use Area Protection

Spring Development

Agricultural Road Repair/Stabilization
District BMPs

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

District BMPs

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

Cover Crops
Land Smoothing

Planned Unit
89.7 ACRE
16.1 ACRE
29 ACRE
1 EACH

350 LinFT
1 EACH
75 LinFT
1 EACH
15 LinFT
1 EACH
300 LinFT
1 EACH
300 LinFT
10 ACRE
10 ACRE
10 ACRE
1 EACH
400 LinFT
10 ACRE
0 JOB

1400 LinFT
1 EACH
1 EACH
1 UNITS
2 EACH
300 LinFT
1 EACH
1 EACH
1 UNITS
1 EACH
1 UNITS
1100 LinFT
1 UNITS
1 EACH
1 EACH
200 LinFT
2084 EACH
1200 LnFT

1 EACH
1 LnFT

1 LnFT

1 LnFT

2045 LnFT

61.82 ACRE
31 ACRE

Appendix C

$20,183
$3,623
$6,525
$7,499

$3,850
$4,891
$875
$892
$298
$741
$4,063
$3,524
$3,313
$2,250
$2,250
$2,250
$3,850
$5,200
$2,250
$0

$3,402

$163
$3,161

$355
$3,170
$3,983
$5,186
$2,213

$548
$1,852
$1,194
$2,235
$1,448
$1,387
$1,990
$2,658
$1,250

$720

$576
$1,107

$1,250
$1,051

$1,227

$2,472
$4,650



Contract Number
21-2019-002
21-2019-003
21-2019-004
21-2019-005
21-2019-006
21-2019-007

County : 22-CLAY
22-2019-001

22-2019-002
22-2019-003

22-2019-005
22-2019-006

22-2019-007
22-2019-008
22-2019-009
22-2019-010

22-2019-011

22-2019-012
22-2019-801

County : 23-CLEVELAND

23-2019-001

23-2019-002

23-2019-003
23-2019-004
23-2019-005
23-2019-006

23-2019-007

23-2019-008
23-2019-010

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
AgWRAP

ACSP

ACSP

ACSP
ACSP
AgWRAP
ACSP

ACSP

ACSP
ACSP

Cover Crops

Crop Residue Management
Crop Residue Management
Long-Term No-till

Land Smoothing

Land Smoothing

Pasture Renovation

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Livestock Exclusion Fencing

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Stream Protection Well

Agricultural Road Repair/Stabilization
Rooftop Runoff Management System
Critical Area Planting

Heavy Use Area Protection

Stock Trails & Walkways

Drought Pasture Renovation
Drought Pasture Renovation

Stream Crossing

Agricultural Road Repair/Stabilization
Grassed Waterway

Rooftop Runoff Management System
Heavy Use Area Protection

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Pasture Renovation

Water Supply Well & Pump

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Dry Stack

Cropland Conversion - Grass
Water Supply Well & Pump
Heavy Use Area Protection
Livestock Exclusion Fencing
Stream Protection Well
Grassed Waterway

Diversion

Stream Crossing

Cropland Conversion - Grass

Planned Unit
162.29 ACRE
28 ACRE
228.79 ACRE
43.2 ACRE
40 ACRE
35.9 ACRE

4 ACRE
15 EACH
70 LinFT

1 EACH

850 LinFT
90 EACH
75 LinFT

2 EACH

1 EACH

400 LinFT

2 EACH

0.5 ACRE

133 EACH
300 LinFT
15 ACRE
10 ACRE

1 UNITS

195 LinFT

0.25 ACRE

1 EACH

1 EACH

1 EACH

350 LinFT

1 EACH
10 ACRE

1 EACH

5 EACH
1000 LinFT
5 EACH
180 EACH
2000 LinFT
3 EACH

1 EACH
11.6 ACRE
1 EACH

1 EACH
800 LinFT
1 EACH
0.2 ACRE
400 LinFT
1 UNITS
19.61 ACRE

Appendix C

Cost
$6,492
$420
$3,433
$6,731
$7,500
$6,731

$1,200
$450
$170
$1,255
$2,042
$425
$182
$1,125
$5,188
$4,796
$1,485
$1,442
$4,493
$3,468
$3,375
$2,250
$3,544
$2,101
$1,624
$1,937
$8,038
$0

$0

$0
$3,000
$6,590

$0

$0

$0
$1,395
$6,075
$4,339
$25,216
$2,610
$3,300
$1,836
$1,944
$4,254
$802
$741
$4,012
$5,695



Contract Number
23-2019-801

County : 24-COLUMBUS
24-2019-001
24-2019-002
24-2019-003
24-2019-004
24-2019-005
24-2019-006
24-2019-007
24-2019-801
24-2019-802

County : 25-CRAVEN
25-2019-001
25-2019-003
25-2019-300
25-2019-301
25-2019-302

25-2019-303

25-2019-304
25-2019-305
25-2019-306
25-2019-307
25-2019-308
25-2019-309

County : 26-CUMBERLAND
26-2019-001
26-2019-002

26-2019-003
26-2019-004
26-2019-005

26-2019-006
26-2019-007
26-2019-008
26-2019-201
26-2019-202
26-2019-203
26-2019-204
26-2019-205
26-2019-206
26-2019-207
26-2019-301
26-2019-302
26-2019-303
26-2019-304
26-2019-305

Program Best Management Practice

AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP
AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Agricultural Water Supply/Reuse Pond

Cover Crops

Long-Term No-till

Cropland Conversion - Trees
Cropland Conversion - Grass
Long-Term No-till

Land Smoothing

Cropland Conversion - Grass
Water Supply Well & Pump
Water Supply Well & Pump

Waste Treatment Lagoon

Cropland Conversion - Trees
Emergency Access Restoration
Emergency Access Restoration
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Lagoon Management
Incentive
Disaster Pasture Renovation

Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Disaster Pasture Renovation

Emergency Access Restoration

Cover Crops
Rooftop Runoff Management System

Livestock Mortality Management
System - Mortality Incinerator
Abandoned Well Closure

Pasture Renovation

Rooftop Runoff Management System
Cover Crops

Cropland Conversion - Trees
Cropland Conversion - Trees
Cropland Conversion - Grass
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Planned

Unit
1 EACH

181.98 ACRE
58.47 ACRE
12 ACRE
10.35 ACRE
66.6 ACRE
63.21 ACRE
18.2 ACRE

1 EACH

1 EACH

1 EACH
24.8 ACRE

3 EACH

1 EACH
115.51 ACRE
7.22 ACRE

800000 GALLONS

118.74 ACRE
1 EACH

1 EACH

1 EACH
4.38 ACRE

1 EACH

121.9 ACRE
2 EACH
1 EACH

1 EACH
15.5 ACRE
2 EACH
125 ACRE
7.5 ACRE
55.5 ACRE
0.68 ACRE
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
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Appendix C

Cost
$25,000

$3,983
$8,771
$0
$2,329
$9,990
$11,852
$4,095
$5,000
$5,000

$33,470
$5,022
$2,195
$3,824
$2,310
$2,166
$20,000

$1,348
$1,768
$696
$1,511
$986
$963

$4,876
$2,093
$8,695

$1,800
$5,580
$1,834
$5,000
$836
$4,773
$153
$953
$6,104
$6,241
$1,952
$837
$5,208
$740
$1,370
$750
$750
$1,309
$750



Contract Number

26-2019-306
26-2019-307
26-2019-308
26-2019-309
26-2019-401
26-2019-402
26-2019-403
26-2019-404
26-2019-405
26-2019-406
26-2019-407
26-2019-408
26-2019-409
26-2019-501
26-2019-502
26-2019-503
26-2019-504
26-2019-505
26-2019-801
26-2019-802

County : 27-CURRITUCK

27-2019-002

County : 28-DARE

28-2019-501
28-2019-502

County : 29-DAVIDSON

29-2019-001
29-2019-002
29-2019-003
29-2019-004
29-2019-005
29-2019-006
29-2019-007
29-2019-008
29-2019-009
29-2019-801
29-2019-802

29-2019-803

County : 30-DAVIE

30-2019-001

30-2019-002

30-2019-003

30-2019-004

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP
AgWRAP

ACSP

CCAP
CCAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP
AgWRAP

AgWRAP

ACSP

ACSP

ACSP

ACSP

Emergency Access Restoration
Emergency Access Restoration
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Water Supply Well & Pump

Water Supply Well & Pump

Land Smoothing

Permeable pavement
Riparian buffer

Cropland Conversion - Grass
Cover Crops

Cover Crops

Cover Crops

Cover Crops

Heavy Use Area Protection
Heavy Use Area Protection
Cropland Conversion - Grass
Heavy Use Area Protection
Water Supply Well & Pump
Agricultural Water Supply/Reuse Pond

Agriculture Pond Repair/Retrofit

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Waste Application Systems - Mobile
Application System
Waste Application Systems - Mobile
Application System

Planned Unit

1 EACH

1 EACH

1 EACH

1 EACH
21 ACRE
25.1 ACRE
47.1 ACRE
108.95 ACRE
40.1 ACRE
8.4 ACRE
68 ACRE
30 ACRE
21.9 ACRE
7.7 ACRE
32 ACRE
5.5 ACRE
41 ACRE
10.3 ACRE
1 EACH

1 EACH

208.15 ACRE

2800 SqFt
1,500 SqFt

8 ACRE
85.7 ACRE
0 ACRE
8.1 ACRE
73.58 ACRE
1 EACH

1 EACH
9.8 ACRE
1 EACH

1 EACH

1 EACH

1 EACH

2500 LinFT
1 EACH
1 EACH
2270 LinFT
4 EACH
1 EACH
1 EACH

1 EACH

Appendix C

Cost

$1,861
$694
$750
$6,321
$535
$502
$942
$2,900
$802
$96
$1,360
$600
$438
$2,079
$7,200
$698
$9,225
$2,318
$6,763
$7,515

$31,223

$12,999
$6,998

$1,800
$3,428
$4,000
$324
$2,955
$10,370
$3,270
$2,205
$8,061
$9,993
$25,000

$25,000

$3,359
$7,932
$4,818
$3,746
$9,719
$5,676
$10,500

$10,500



Contract Number
30-2019-005
30-2019-006
30-2019-801

County : 31-DUPLIN
31-2019-001
31-2019-002
31-2019-003
31-2019-004

31-2019-005
31-2019-006
31-2019-007

31-2019-008
31-2019-009
31-2019-010

31-2019-011
31-2019-012
31-2019-501
31-2019-502
31-2019-503
31-2019-504
31-2019-505
31-2019-506
31-2019-507
31-2019-509
31-2019-510
31-2019-511
31-2019-512
31-2019-513
31-2019-514
31-2019-515
31-2019-516
31-2019-517
31-2019-519
31-2019-520
31-2019-521
31-2019-522
31-2019-523
31-2019-525
31-2019-526
31-2019-527
31-2019-529
31-2019-530
31-2019-531
31-2019-533
31-2019-535
31-2019-536

Program Best Management Practice

ACSP
ACSP
AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Cover Crops
Cover Crops
Water Supply Well & Pump

Cover Crops

Cover Crops

Cropland Conversion - Grass

Field Border

Grassed Waterway

Critical Area Planting

Grassed Waterway

Field Border

Grassed Waterway

Water Control Structure - In-Line
Structures

Cover Crops

Cover Crops

Grade Stabilization Structure

Grassed Waterway

Cropland Conversion - Grass
Cropland Conversion - Grass

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Planned Unit
10 ACRE
30 ACRE
1 EACH

247.5 ACRE
250 ACRE
15 ACRE
0.44 ACRE
0.34 ACRE
0.2 ACRE
1.35 ACRE
0.3 ACRE
2.88 ACRE
5 EACH

134.6 ACRE
198.1 ACRE
0 EACH

0 ACRE
12.05 ACRE
31.33 ACRE
13.76 ACRE
31.49 ACRE
300.25 ACRE
421.85 ACRE
91.75 ACRE
191.69 ACRE
8.22 ACRE
25.41 ACRE
94.62 ACRE
139.79 ACRE
7 ACRE
44.33 ACRE
66.66 ACRE
792.7 ACRE
67.4 ACRE
12 ACRE
18.4 ACRE
22.3 ACRE
17.73 ACRE
37 ACRE
35.86 ACRE
52.95 ACRE
35.88 ACRE
122.96 ACRE
43.82 ACRE
21.96 ACRE
30.48 ACRE
19.96 ACRE
16.89 ACRE
33.77 ACRE

Appendix C

Cost
$400
$1,200
$7,438

$9,898
$10,000
$4,050
$2,947
$1,582
$4,826
$7,114
$675
$8,587
$1,683

$10,000
$7,924
$3,791
$740
$2,711
$8,459
$275
$7,085
$6,005
$8,437
$1,835
$3,834
$164
$508
$1,893
$31,454
$1,575
$9,974
$15,000
$15,854
$15,166
$240
$4,140
$446
$3,989
$8,325
$8,070
$1,060
$718
$2,460
$877
$4,942
$610
$4,491
$4,560
$7,598



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
31-2019-537 ACSP Disaster Pasture Renovation 10 ACRE $2,250
31-2019-538 ACSP Disaster Pasture Renovation 7.85 ACRE $1,766
31-2019-540 ACSP Disaster Pasture Renovation 4 ACRE $900
31-2019-541 ACSP Disaster Pasture Renovation 9.51 ACRE $2,140
31-2019-542 ACSP Disaster Pasture Renovation 6.47 ACRE $1,456
31-2019-543 ACSP Disaster Winter Forage Crop Incentive 14.95 ACRE $299
31-2019-544 ACSP Disaster Pasture Renovation 9.04 ACRE $2,034
31-2019-545 ACSP Disaster Winter Forage Crop Incentive 22.99 ACRE $460
31-2019-546 ACSP Disaster Pasture Renovation 105.08 ACRE $23,645
31-2019-547 ACSP Disaster Pasture Renovation 90.5 ACRE $20,374
31-2019-548 ACSP Disaster Winter Forage Crop Incentive 70.09 ACRE $1,402
31-2019-549 ACSP Disaster Pasture Renovation 8 ACRE $1,800
31-2019-550 ACSP Disaster Pasture Renovation 40 ACRE $9,000
31-2019-553 ACSP Disaster Pasture Renovation 42.98 ACRE $9,670
31-2019-554 ACSP Disaster Pasture Renovation 54.07 ACRE $12,166
31-2019-555 ACSP Disaster Pasture Renovation 40.9 ACRE $9,203
31-2019-556 ACSP Disaster Pasture Renovation 12.37 ACRE $2,783
31-2019-557 ACSP Disaster Winter Forage Crop Incentive 39.21 ACRE $784
31-2019-558 ACSP Disaster Pasture Renovation 57.03 ACRE $12,832
31-2019-559 ACSP Disaster Pasture Renovation 58 ACRE $13,050
31-2019-560 ACSP Disaster Pasture Renovation 6.27 ACRE $1,411
31-2019-561 ACSP Disaster Pasture Renovation 0 ACRE $275
31-2019-563 ACSP Disaster Pasture Renovation 29.01 ACRE $5,852
31-2019-564 ACSP Disaster Pasture Renovation 8 ACRE $1,800
31-2019-567 ACSP Disaster Winter Forage Crop Incentive 89 ACRE $887
31-2019-570 ACSP Disaster Pasture Renovation 34.53 ACRE $7,769
31-2019-571 ACSP Disaster Winter Forage Crop Incentive 73.62 ACRE $1,473
31-2019-572 ACSP Disaster Pasture Renovation 8 ACRE $20,336
31-2019-601 ACSP Emergency Access Restoration 1 EACH $1,509
31-2019-602 ACSP Emergency Access Restoration 2 EACH $4,197
31-2019-603 ACSP Emergency Access Restoration 1 EACH $1,129
31-2019-605 ACSP Emergency Access Restoration 6 EACH $7,538
31-2019-607 ACSP Emergency Access Restoration 6 EACH $4,060
31-2019-608 ACSP Non-Field Farm Road Repair 0 EACH $7,500
31-2019-609 ACSP Emergency Access Restoration 1 EACH $1,026
31-2019-610 ACSP Emergency Access Restoration 3 EACH $4,906
31-2019-611 ACSP Emergency Access Restoration 1 EACH $3,034
31-2019-613 ACSP Non-Field Farm Road Repair 1 EACH $9,787
Emergency Access Restoration 2 EACH $3,108
31-2019-619 ACSP Emergency Access Restoration 1 EACH $2,361
31-2019-621 ACSP Emergency Access Restoration 1 EACH $3,542
31-2019-626 ACSP Emergency Access Restoration 1 EACH $835
31-2019-627 ACSP Emergency Access Restoration 2 EACH $3,542
31-2019-629 ACSP Emergency Access Restoration 1 EACH $3,499
31-2019-632 ACSP Emergency Access Restoration 2 EACH $1,941
31-2019-633 ACSP Emergency Access Restoration 2 EACH $2,314
31-2019-635 ACSP Emergency Access Restoration 15 EACH $7,032
31-2019-641 ACSP Emergency Access Restoration 1 EACH $2,826
31-2019-642 ACSP Emergency Access Restoration 2 EACH $12,303
31-2019-643 ACSP Emergency Access Restoration 1 EACH $4,623
31-2019-644 ACSP Emergency Access Restoration 5 EACH $1,047

31-2019-645 ACSP Emergency Access Restoration 1 EACH $1,030



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
31-2019-646 ACSP Emergency Access Restoration 1 EACH $1,850
31-2019-647 ACSP Non-Field Farm Road Repair 1 EACH $0
Emergency Access Restoration 1 EACH $5,390
31-2019-654 ACSP Emergency Access Restoration 1 EACH $8,066
31-2019-656 ACSP Emergency Access Restoration 1 EACH $1,008
31-2019-657 ACSP Non-Field Farm Road Repair 1 EACH $386
Emergency Access Restoration 1 EACH $688
31-2019-660 ACSP Emergency Access Restoration 1 EACH $904
31-2019-661 ACSP Emergency Access Restoration 1 EACH $2,858
31-2019-662 ACSP Emergency Access Restoration 1 EACH $3,335
31-2019-663 ACSP Non-Field Farm Road Repair 1 EACH $0
31-2019-664 ACSP Non-Field Farm Road Repair 1 EACH $0
31-2019-665 ACSP Emergency Access Restoration 1 EACH $2,030
31-2019-666 ACSP Emergency Access Restoration 1 EACH $2,395
31-2019-667 ACSP Emergency Access Restoration 1 EACH $1,497
31-2019-669 ACSP Emergency Access Restoration 3 EACH $3,946
31-2019-670 ACSP Emergency Access Restoration 1 EACH $2,005
31-2019-671 ACSP Emergency Access Restoration 1 EACH $1,843
31-2019-672 ACSP Emergency Access Restoration 1 EACH $3,952
31-2019-673 ACSP Emergency Access Restoration 2 EACH $5,609
31-2019-676 ACSP Emergency Access Restoration 1 EACH $1,836
31-2019-677 ACSP Emergency Access Restoration 2 EACH $4,832
31-2019-678 ACSP Emergency Access Restoration 1 EACH $903
31-2019-679 ACSP Emergency Access Restoration 1 EACH $1,152
31-2019-681 ACSP Non-Field Farm Road Repair 0 EACH $0
31-2019-684 ACSP Emergency Access Restoration 1 EACH $4,158
31-2019-688 ACSP Emergency Access Restoration 3 EACH $14,043
31-2019-693 ACSP Emergency Access Restoration 2 EACH $1,118
31-2019-695 ACSP Emergency Access Restoration 1 EACH $7,231
31-2019-697 ACSP Emergency Access Restoration 8 EACH $11,629
31-2019-701 ACSP Disaster Lagoon Management 1830000 GALLONS $18,300
Incentive
31-2019-702 ACSP Disaster Lagoon Management 1800 GALLONS $1,800
Incentive
31-2019-703 ACSP Disaster Lagoon Management 864000 GALLONS $8,640
Incentive
31-2019-704 ACSP Disaster Lagoon Management 806400 GALLONS $8,064
Incentive
31-2019-709 ACSP Disaster Lagoon Management 480000 GALLONS $2,400
Incentive
31-2019-710 ACSP Disaster Lagoon Management 300000 GALLONS $3,000
Incentive
31-2019-713 ACSP Disaster Lagoon Management 643200 GALLONS $6,432
Incentive
31-2019-714 ACSP Disaster Lagoon Management 607500 GALLONS $3,038
Incentive
31-2019-716 ACSP Disaster Lagoon Management 4175112 GALLONS $20,875
Incentive
31-2019-723 ACSP Disaster Lagoon Management 22850 GALLONS $22,850
Incentive
31-2019-724 ACSP Disaster Lagoon Management 1204038 GALLONS $6,020
Incentive
31-2019-726 ACSP Disaster Lagoon Management 998382 GALLONS $4,992
Incentive
31-2019-727 ACSP Disaster Lagoon Management 781000 GALLONS $3,905

Incentive



Contract Number
31-2019-728

31-2019-729

31-2019-730

31-2019-736

31-2019-738

31-2019-742

31-2019-743

31-2019-752

31-2019-755

31-2019-756

31-2019-757

31-2019-758

31-2019-759

31-2019-760

31-2019-761

31-2019-762

31-2019-763

31-2019-764

31-2019-765

31-2019-766

31-2019-767

31-2019-769

31-2019-770

31-2019-771

31-2019-772

31-2019-773

31-2019-774

31-2019-775

31-2019-776

31-2019-777

Program Best Management Practice

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive

Appendix C

Planned Unit

238500 GALLONS

1272600 GALLONS

576000 GALLONS

1315600 GALLONS

4298700 GALLONS

982800 GALLONS

998400 GALLONS

804000 GALLONS

2207600 GALLONS

1014000 GALLONS

600000 GALLONS

1120500 GALLONS

483600 GALLONS

720000 GALLONS

403846 GALLONS

1925000 GALLONS

352000 GALLONS

12000 GALLONS

635000 GALLONS

14500 GALLONS

20250 GALLONS

420000 GALLONS

415000 GALLONS

390000 GALLONS

575000 GALLONS

635000 GALLONS

970000 GALLONS

945000 GALLONS

260000 GALLONS

470000 GALLONS

$2,385
$12,726
$5,760
$13,156
$21,493
$9,828
$9,984
$8,040
$11,038
$10,140
$6,000
$5,603
$4,836
$7,200
$2,020
$19,250
$3,520
$12,000
$6,350
$14,500
$20,250
$4,200
$4,150
$3,900
$5,750
$6,350
$9,700
$9,450
$2,600

$4,700



Contract Number
31-2019-778

31-2019-779

31-2019-780

31-2019-781

31-2019-782

31-2019-783

31-2019-800
31-2019-801
31-2019-802
31-2019-803
31-2019-804
31-2019-805
31-2019-806
31-2019-909

County : 32-DURHAM

32-2019-001
32-2019-002
32-2019-003
32-2019-004
32-2019-005

32-2019-006

32-2019-007

32-2019-008

32-2019-009

32-2019-010

32-2019-802

County : 33-EDGECOMBE

33-2019-001
33-2019-002

33-2019-003
33-2019-004

County : 34-FORSYTH

34-2019-001
34-2019-002
34-2019-003
34-2019-004
34-2019-005
34-2019-006
34-2019-007
34-2019-801

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

AgWRAP
AgWRAP
AgWRAP
AgWRAP
AgWRAP
AgWRAP
AgWRAP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

ACSP

ACSP

AgWRAP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Water Supply Well & Pump

Water Supply Well & Pump
Water Supply Well & Pump
Water Supply Well & Pump
Water Supply Well & Pump
Water Supply Well & Pump
Water Supply Well & Pump
Emergency Access Restoration

Rooftop Runoff Management System
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Waste Application Systems - Mobile
Application System

Manure Composting Facility
Livestock Exclusion Fencing

Field Border

Grassed Waterway

Diversion

Grassed Waterway

Diversion

Grassed Waterway

Stream Protection Well

Water Supply Well & Pump

Precision Nutrient Management
Grassed Waterway

Critical Area Planting

Cropland Conversion - Grass
Cropland Conversion - Grass

Stream Restoration

Cover Crops

Cropland Conversion - Grass
Livestock Exclusion Fencing
Pasture Renovation

Heavy Use Area Protection
Livestock Exclusion Fencing
Water Supply Well & Pump

Appendix C

Planned Unit
3121500 GALLONS

2290000 GALLONS
745000 GALLONS
425000 GALLONS

6940 GALLONS
6950 GALLONS

1 EACH
1 EACH
1 EACH
1 EACH
1 EACH
1 EACH
1 EACH
2 EACH

1 EACH
1 EACH
1 EACH
1 EACH
1 EACH

1 EACH
1300 LinFT
0.38 ACRE
2.04 ACRE
1150 LinFT
2.12 ACRE
515 LinFT
0.48 ACRE
1 EACH

1 EACH

1000 ACRE
0.2 ACRE
0.3 ACRE
10 ACRE
18 ACRE

250 LinFT
48.91 ACRE
16.24 ACRE

850 LinFT

37.7 ACRE

1 EACH

992 LinFT

1 EACH

Cost
$15,608

$22,900
$7,450
$4,250
$694
$695

$2,415
$5,000
$5,000
$5,000
$5,000
$5,000
$4,473
$3,683

$1,334
$4,204
$5,988
$7,683
$5,571

$8,035
$4,942
$927
$5,586
$1,269
$5,805
$568
$1,602
$10,138
$7,500

$14,999
$616
$834
$2,250
$4,050

$22,000
$1,956
$0
$2,004
$13,544
$2,766
$1,948
$0



Contract Number
34-2019-802
34-2019-803
34-2019-804

County : 35-FRANKLIN
35-2019-001
35-2019-002
35-2019-003

35-2019-004
35-2019-005
35-2019-006
35-2019-007

35-2019-008
35-2019-009
35-2019-010
35-2019-011

35-2019-012
35-2019-013
35-2019-800

County : 36-GASTON
36-2019-283
36-2019-288

36-2019-289

36-2019-290
36-2019-291

36-2019-811
36-2019-812

County : 37-GATES
37-2019-001
37-2019-002

37-2019-004

County : 38-GRAHAM
38-2019-001
38-2019-002

Program Best Management Practice
AgWRAP  Water Supply Well & Pump
AgWRAP  Water Supply Well & Pump
AgWRAP  Agriculture Pond Repair/Retrofit

AgWRAP  Agricultural Pond Sediment Removal

ACSP Cover Crops

ACSP Sod-Based Rotation - 4 Year SBR (29
months)

ACSP Cover Crops

ACSP Cover Crops

ACSP Cover Crops

ACSP Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

ACSP Sod-Based Rotation - 5 Year SBR (41
months)

ACSP Sod-Based Rotation - 5 Year SBR (41
months)

ACSP Sod-Based Rotation - 3 Year SBR (17
months)

ACSP Sod-Based Rotation - 4 Year SBR (29
months)

ACSP Cropland Conversion - Grass

ACSP Cropland Conversion - Grass

AgWRAP  Agriculture Pond Repair/Retrofit

ACSP Heavy Use Area Protection

ACSP Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

ACSP Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

ACSP Agricultrual Water Collection System

ACSP Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

AgWRAP  Water Supply Well & Pump

AgWRAP  Water Supply Well & Pump

ACSP Precision Agrichemical Application

ACSP Grade Stabilization Structure
Grassed Waterway

ACSP Cover Crops
Sod-Based Rotation - 3 Year SBR (17
months)

ACSP Agricultural Road Repair/Stabilization

ACSP Agricultural Road Repair/Stabilization

Heavy Use Area Protection

Unit
1 EACH
1 EACH
1 EACH

Planned

1 EACH
0 ACRE
192.3 ACRE

28 ACRE
100.85 ACRE
110.97 ACRE

5100 LinFT
5 EACH
1 EACH
28.4 ACRE

8 ACRE

10.6 ACRE

23.06 ACRE

25.9 ACRE
1.63 ACRE
1 EACH

1 EACH

1 EACH
2700 LinFT
1 EACH

1 EACH
400 LinFT
1 EACH

1 EACH
1.85 EACH
1 EACH
4790 LinFT
1 EACH

1 EACH

1 EACH

1 EACH

1 EACH
0.28 ACRE
60.18 ACRE
17.68 ACRE

174 LinFT
245 LinFT
1 EACH

Appendix C

Cost

$5,519
$21,914
$25,000

$5,000
$0
$17,420

$1,112
$4,032
$4,436
$4,590
$12,436
$2,000
$4,970

$1,400
$795
$2,998

$5,846
$367
$25,000

$2,945
$1,906
$7,873
$2,693
$1,906
$1,166
$1,255
$7,411
$5,075
$1,907
$13,968
$4,919
$7,500
$11,053

$6,000
$6,466
$1,568
$2,408
$1,326

$2,346
$2,296
$1,895



Contract Number
38-2019-003
38-2019-004

38-2019-005
38-2019-801
38-2019-804
38-2019-805

38-2019-806

County : 39-GRANVILLE

39-2019-001
39-2019-002
39-2019-005
39-2019-006
39-2019-007
39-2019-009
39-2019-012
39-2019-014
39-2019-015
39-2019-016
39-2019-017
39-2019-018
39-2019-021
39-2019-022

County : 40-GREENE

40-2019-001
40-2019-002
40-2019-003

40-2019-004
40-2019-005
40-2019-006
40-2019-007

40-2019-008
40-2019-101
40-2019-102

County : 41-GUILFORD

41-2019-001

41-2019-002

41-2019-003

41-2019-004

Program
ACSP
ACSP

ACSP
AgWRAP
AgWRAP
AgWRAP

AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

Best Management Practice
Agricultural Road Repair/Stabilization
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Ag Water Collection System

Water Supply Well & Pump

District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel
District BMP- Micro-Irrigation System
for Greenhouse/High Tunnel

Cropland Conversion - Trees

Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Agriculture Pond Sediment Removal
Cropland Conversion - Trees

Cropland Conversion - Trees

Cropland Conversion - Trees

Field Border

Grassed Waterway

Three Year Conservation Tillage for
Grain and Cotton

Cover Crops

Cover Crops

Cover Crops

Grassed Waterway

Diversion

Grassed Waterway

Disaster Winter Forage Crop Incentive

Disaster Lagoon Management
Incentive

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Waste Application Systems -
Underground Main and Hydrant
System

Cover Crops

Planned Unit
533 LinFT
750 LinFT
2 EACH
712 LinFT
1
1 EACH
1

1

5.6 ACRE
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
1 EACH
11.1 ACRE
23.4 ACRE
3.5 ACRE

R IR\ K\ I G UL G SEE () UK I G i §

0.8 ACRE
1.8 ACRE
81.8 ACRE

264.2 ACRE
25.2 ACRE
31.7 ACRE

1 ACRE
2200 LinFT
0.5 ACRE
84.4 ACRE

1140468 GALLONS

2 EACH
1300 LinFT
2 EACH
1 EACH
3900 LinFT
4 EACH
1 EACH
1 EACH

68 ACRE

Appendix C

Cost

$5,129
$1,266
$3,910
$3,062

$909
$2,272
$1,250

$1,250

$416
$3,000
$3,000
$3,000
$3,000
$3,000
$3,000
$5,000
$3,000
$3,000
$3,000
$1,196
$2,194

$234

$1,740
$4,996
$4,908

$10,520
$1,008
$1,268
$5,370
$7,349
$1,388
$1,528
$11,405

$940
$2,555
$2,958
$6,103
$6,435
$7,099
$6,102
$21,047

$2,720



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
41-2019-005 ACSP Field Border 1 ACRE $2,352
Critical Area Planting 0.6 ACRE $1,531
41-2019-006 ACSP Abandoned Well Closure 3 EACH $4,414
41-2019-007 ACSP Non-Field Farm Road Repair 1 EACH $7,493
41-2019-008 ACSP Non-Field Farm Road Repair 1 EACH $7,500
41-2019-009 ACSP Non-Field Farm Road Repair 1 EACH $7,507
41-2019-012 ACSP Disaster Lagoon Management 1000000 GALLONS $10,000
Incentive
41-2019-013 ACSP Disaster Lagoon Management 800000 GALLONS $8,000
Incentive
41-2019-014 ACSP Disaster Lagoon Management 600000 GALLONS $4,032
Incentive
41-2019-015 ACSP Disaster Emergency Agricultural Pond 1 JOB $29,999
Repair/Retrofit
41-2019-016 ACSP Disaster Lagoon Management 2200000 GALLONS $22,000
Incentive
41-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $5,278
41-2019-802 AgWRAP Water Supply Well & Pump 1 EACH $5,279
41-2019-803 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $35,001
41-2019-804 AgWRAP  Conservation Irrigation Conversion 29.6 ACRE $24,987
41-2019-805 AgWRAP  Agricultural Pond Sediment Removal 2 EACH $10,001
41-2019-806 ACSP Agricultural Road Repair/Stabilization 1 LinFT $0
41-2019-807 AgWRAP  Water Supply Well & Pump 1 EACH $0
41-2019-808 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $25,001
41-2019-809 AgWRAP  Water Supply Well & Pump 1 EACH $4,649

County : 42-HALIFAX

42-2019-001 ACSP Cropland Conversion - Trees 12 ACRE $1,845
42-2019-004 ACSP Grassed Waterway 1.1 ACRE $1,052
42-2019-005 ACSP Grassed Waterway 1.5 ACRE $6,646
42-2019-006 ACSP Grassed Waterway 0.8 ACRE $3,060

Terrace 4700 LinFT $3,525
42-2019-007 ACSP Closure - Waste Impoundments 1 EACH $23,000
42-2019-008 ACSP Grassed Waterway 1.3 ACRE $4,813
42-2019-601 ACSP Riparian Buffer 18.9 ACRE $0
42-2019-602 ACSP Riparian Buffer 10.9 ACRE $1,896
42-2019-812 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $7,706
42-2019-813 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $25,000
42-2019-911 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $20,000

County : 43-HARNETT

43-2019-001 ACSP Cropland Conversion - Grass 10 ACRE $2,250
43-2019-002 ACSP Grassed Waterway 0.4 ACRE $1,638
43-2019-003 ACSP Cover Crops 19 ACRE $760
43-2019-004 ACSP Cropland Conversion - Grass 8.3 ACRE $1,869
43-2019-006 ACSP Cropland Conversion - Grass 4.8 ACRE $1,080
43-2019-007 ACSP Cropland Conversion - Trees 3.87 ACRE $247
43-2019-008 ACSP Cropland Conversion - Grass 9.8 ACRE $2,205
43-2019-009 ACSP Cropland Conversion - Grass 8 ACRE $1,800
43-2019-010 ACSP Cropland Conversion - Grass 3.3 ACRE $743
43-2019-011 ACSP Cropland Conversion - Grass 21.2 ACRE $4,770
43-2019-012 ACSP Cropland Conversion - Grass 3.2 ACRE $720
43-2019-013 ACSP Cropland Conversion - Grass 24 ACRE $5,400

43-2019-014 ACSP Cropland Conversion - Grass 6.7 ACRE $1,508



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
43-2019-015 ACSP Cropland Conversion - Grass 1.75 ACRE $394
43-2019-017 ACSP Cropland Conversion - Grass 13.9 ACRE $3,128
43-2019-018 ACSP Field Border 1.7 ACRE $2,933
Critical Area Planting 0.5 ACRE $863
43-2019-019 ACSP Cropland Conversion - Grass 5.5 ACRE $1,238
43-2019-020 ACSP Grassed Waterway 0.46 ACRE $2,492
43-2019-021 ACSP Watering Tanks (Troughs) 1 EACH $2,160
43-2019-100 ACSP Disaster Winter Forage Crop Incentive 77.23 ACRE $737
43-2019-101 ACSP Emergency Access Restoration 1 EACH $1,207
43-2019-102 ACSP Disaster Winter Forage Crop Incentive 22.46 ACRE $449
43-2019-103 ACSP Disaster Winter Forage Crop Incentive 83.91 ACRE $1,679
43-2019-104 ACSP Disaster Winter Forage Crop Incentive 105.08 ACRE $2,102
43-2019-105 ACSP Non-Field Farm Road Repair 1 EACH $2,600
Emergency Access Restoration 1 EACH $154
43-2019-106 ACSP Emergency Access Restoration 1 EACH $546
43-2019-107 ACSP Non-Field Farm Road Repair 1 EACH $10,811
43-2019-108 ACSP Non-Field Farm Road Repair 1 EACH $1,848
43-2019-109 ACSP Non-Field Farm Road Repair 1 EACH $246
43-2019-110 ACSP Non-Field Farm Road Repair 1 EACH $100
43-2019-112 ACSP Non-Field Farm Road Repair 1 EACH $633
43-2019-113 ACSP Non-Field Farm Road Repair 1 EACH $2,700
43-2019-114 ACSP Non-Field Farm Road Repair 1 EACH $2,755
43-2019-121 ACSP Disaster Pasture Renovation 15 ACRE $3,375
43-2019-122 ACSP Disaster Pasture Renovation 19.6 ACRE $4,410
43-2019-123 ACSP Disaster Pasture Renovation 126 ACRE $0
43-2019-124 ACSP Disaster Pasture Renovation 45.05 ACRE $10,137
43-2019-125 ACSP Disaster Pasture Renovation 16.1 ACRE $2,948

County : 44-HAYWOOD

44-2019-001 ACSP Agricultural Road Repair/Stabilization 165 LinFT $3,605
Heavy Use Area Protection 2 EACH $2,841
Livestock Exclusion Fencing 1130 LinFT $2,726
Livestock Feeding Area 1 EACH $7,290
Stream Crossing 1 UNITS $1,809
Watering Tanks (Troughs) 1 EACH $1,325
Stream Protection Well 1 EACH $7,680
44-2019-002 ACSP Heavy Use Area Protection 1 EACH $442
Livestock Exclusion Fencing 190 LinFT $64
Watering Tanks (Troughs) 1 EACH $1,136
Stream Protection Well 1 EACH $6,718
44-2019-003 ACSP Heavy Use Area Protection 2 EACH $850
Watering Tanks (Troughs) 2 EACH $2,270
Stream Protection Well 1 EACH $6,691
44-2019-004 ACSP Livestock Feeding Area 1 EACH $4,964

County : 45-HENDERSON

45-2019-001 ACSP Agrichemical Handling Facility 1 EACH $32,036
45-2019-002 ACSP Heavy Use Area Protection 1 EACH $4,737
45-2019-003 ACSP Agrichemical Handling Facility 1 EACH $6,821
45-2019-004 ACSP Heavy Use Area Protection 1 EACH $3,296
45-2019-005 ACSP Agrichemical Handling Facility 1 EACH $0
45-2019-006 ACSP Heavy Use Area Protection 1 EACH $12,485

45-2019-007 ACSP Critical Area Planting 0.1 ACRE $2,930



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost

45-2019-008 ACSP Critical Area Planting 0.34 ACRE $8,588
45-2019-009 ACSP Critical Area Planting 0.5 ACRE $12,537
45-2019-010 ACSP Critical Area Planting 0.52 ACRE $2,064
45-2019-501 CCAP Stream restoration 225 LinFT $5,000
45-2019-801 AgWRAP Water Supply Well & Pump 1 EACH $7,500
45-2019-802 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $25,000
45-2019-803 AgWRAP Water Supply Well & Pump 1 EACH $0
45-2019-804 AgWRAP  Water Supply Well & Pump 1 EACH $8,554

County : 46-HERTFORD

46-2019-001 ACSP Cover Crops 147 ACRE $5,479

46-2019-002 ACSP Three Year Conservation Tillage for 89 ACRE $5,340
Grain and Cotton

46-2019-003 ACSP Three Year Conservation Tillage for 250 ACRE $9,787
Grain and Cotton

46-2019-004 ACSP Nutrient Scavenger Crop 114 ACRE $2,160

46-2019-005 ACSP Cover Crops 326 ACRE $6,519

46-2019-006 ACSP Abandoned Well Closure 1 EACH $840

46-2019-800 AgWRAP  Water Supply Well & Pump 1 EACH $7,500

County : 47-HOKE

47-2019-001 ACSP Critical Area Planting 1.3 ACRE $0
47-2019-002 ACSP Cropland Conversion - Grass 14 ACRE $0
47-2019-003 ACSP Cropland Conversion - Grass 27.64 ACRE $6,219
47-2019-004 ACSP Grassed Waterway 1 ACRE $6,776
Heavy Use Area Protection 0.5 EACH $810
Livestock Exclusion Fencing 1 LinFT $2
Watering Tanks (Troughs) 2 EACH $536
Stream Protection Well 1 EACH $2,361
47-2019-005 ACSP Cropland Conversion - Grass 10.76 ACRE $2,421
47-2019-006 ACSP Lagoon Biosolids Removal Incentive 4206 100 $6,309
47-2019-200 ACSP Non-Field Farm Road Repair 1 EACH $7,490
47-2019-700 ACSP Disaster Pasture Renovation 3 ACRE $0

County : 48-HYDE

48-2019-001 ACSP Nutrient Management 250 ACRE $4,500
48-2019-002 ACSP Water Control Structure 1 EACH $2,183
48-2019-003 ACSP Water Control Structure 1 EACH $17,443
48-2019-004 ACSP Water Control Structure 1 EACH $2,536
48-2019-005 ACSP Water Control Structure 1 EACH $5,011
48-2019-006 ACSP Water Control Structure 1 EACH $2,217
48-2019-007 ACSP Cover Crops 81 ACRE $3,240

County : 49-IREDELL

49-2019-001 ACSP Cropland Conversion - Grass 55 ACRE $10,725
49-2019-002 ACSP Heavy Use Area Protection 6 EACH $4,506
Livestock Exclusion Fencing 4200 LinFT $8,845
Stream Crossing 1 UNITS $3,457
Watering Tanks (Troughs) 6 EACH $4,637
Stream Protection Well 1 EACH $12,014
49-2019-004 ACSP Watering Tanks (Troughs) 1 EACH $1,885
49-2019-005 ACSP Cropland Conversion - Grass 24 ACRE $4,680

49-2019-006 ACSP Grassed Waterway 1 ACRE $2,958



Contract Number
49-2019-801

County : 50-JACKSON

50-2019-001
50-2019-002

50-2019-003
50-2019-004

50-2019-005
50-2019-006

County : 51-JOHNSTON

51-2019-001

51-2019-002
51-2019-003
51-2019-004
51-2019-005
51-2019-006
51-2019-007
51-2019-010
51-2019-011
51-2019-012

51-2019-013
51-2019-014
51-2019-015
51-2019-017
51-2019-018
51-2019-019
51-2019-020
51-2019-401
51-2019-402
51-2019-404
51-2019-406
51-2019-407

51-2019-801
51-2019-802
51-2019-803
51-2019-804

County : 52-JONES
52-2019-001
52-2019-002
52-2019-003
52-2019-004
52-2019-005
52-2019-301
52-2019-302

Program Best Management Practice

AgWRAP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

AgWRAP
AgWRAP
AgWRAP
AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Water Supply Well & Pump

Agricultural Road Repair/Stabilization
Heavy Use Area Protection

Watering Tanks (Troughs)

Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Prescribed Grazing

Heavy Use Area Protection

Livestock Feeding Area

Heavy Use Area Protection

Watering Tanks (Troughs)

Cropland Conversion - Grass
Cropland Conversion - Grass

Cover Crops

Cropland Conversion - Grass
Lagoon Biosolids Removal Incentive
Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Grass
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation
Cropland Conversion - Grass
Cropland Conversion - Grass
Rooftop Runoff Management System
Rooftop Runoff Management System
Pasture Renovation

Disaster Pasture Renovation
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Agricultural Road Repair/Stabilization
Non-Field Farm Road Repair

Water Supply Well & Pump

Water Supply Well & Pump

Water Supply Well & Pump
Agriculture Pond Repair/Retrofit

Grassed Waterway

Cover Crops

Cover Crops

Cover Crops

Cropland Conversion - Grass
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Appendix C

Planned Unit Cost
1 EACH $3,803
1000 LinFT $10,246
1 EACH $573
1 EACH $1,483
1 EACH $1,611
300 LinFT $3,132
2000 LinFT $5,832
2 EACH $3,999
20 ACRE $2,010
1 EACH $1,008
1 EACH $4,189
5 EACH $8,077
5 EACH $8,716
11.75 ACRE $3,173
4.9 ACRE $1,103
233 ACRE $9,314
40.68 ACRE $11,156
245,000 GALLONS $490
4 ACRE $900
4 ACRE $900
15.33 ACRE $3,450
131.31 ACRE $2,627
131.3 ACRE $28,499
22.95 ACRE $5,164
28.58 ACRE $6,431
1 EACH $4,941
1 EACH $2,169
35.93 ACRE $8,085
5.13 ACRE $1,262
1 EACH $2,199
1 EACH $12,624
2 EACH $12,900
1 EACH $6,790
1 EACH $1,193
600 LinFT $4,301
1 EACH $1,795
1 EACH $6,000
1 EACH $6,000
1 EACH $6,000
1 EACH $167,404
0.35 ACRE $3,894
374 ACRE $14,957
221.81 ACRE $8,872
35.98 ACRE $1,439
31.37 ACRE $7,058
1 EACH $4,652
1 EACH $2,088



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost

52-2019-303 ACSP Emergency Access Restoration 44.6 EACH $661
52-2019-305 ACSP Emergency Access Restoration 1 EACH $784
52-2019-306 ACSP Emergency Access Restoration 86.4 EACH $1,280
52-2019-307 ACSP Non-Field Farm Road Repair 1 EACH $6,704
52-2019-401 ACSP Disaster Lagoon Management 17000 GALLONS $17,000

Incentive
52-2019-402 ACSP Disaster Lagoon Management 50311 GALLONS $25,156
Incentive

52-2019-601 ACSP Disaster Pasture Renovation 48.07 ACRE $10,816
52-2019-602 ACSP Disaster Pasture Renovation 25.83 ACRE $6,974
52-2019-603 ACSP Disaster Winter Forage Crop Incentive 76.33 ACRE $1,527
52-2019-604 ACSP Disaster Winter Forage Crop Incentive 82.16 ACRE $1,643
52-2019-605 ACSP Disaster Pasture Renovation 61.42 ACRE $12,600
52-2019-606 ACSP Disaster Winter Forage Crop Incentive 44.05 ACRE $881
52-2019-607 ACSP Disaster Pasture Renovation 71.62 ACRE $16,116
52-2019-608 ACSP Disaster Pasture Renovation 17.95 ACRE $4,039
52-2019-609 ACSP Disaster Pasture Renovation 23.36 ACRE $5,256
52-2019-610 ACSP Disaster Pasture Renovation 14.6 ACRE $3,285
52-2019-801 AgWRAP Water Supply Well & Pump 1 EACH $7,499

County : 53-LEE

53-2019-001 ACSP Cropland Conversion - Grass 20.1 ACRE $4,524
53-2019-002 ACSP Critical Area Planting 0.2 ACRE $675
53-2019-003 ACSP Sod-Based Rotation - 5 Year SBR (41 9 ACRE $1,575
months)
53-2019-004 ACSP Field Border 0.4 ACRE $690
Grassed Waterway 0.2 ACRE $713
Critical Area Planting 0.1 ACRE $432
Land Smoothing 0.2 ACRE $30
Terrace 400 LinFT $435
53-2019-005 ACSP Sod-Based Rotation - 5 Year SBR (41 8.3 ACRE $1,453
months)
53-2019-006 ACSP Field Border 0.5 ACRE $920
53-2019-007 ACSP Field Border 0.4 ACRE $735
Grassed Waterway 0.3 ACRE $1,109
Terrace 530 LinFT $1,332
53-2019-008 ACSP Grassed Waterway 1.4 ACRE $3,415
Terrace 1915 LinFT $3,643
53-2019-009 ACSP Heavy Use Area Protection 1 EACH $1,654
53-2019-010 ACSP Grassed Waterway 0.2 ACRE $1,323
53-2019-011 ACSP Cropland Conversion - Grass 13.2 ACRE $2,971
53-2019-012 ACSP Heavy Use Area Protection 1 EACH $2,846
53-2019-013 ACSP Cropland Conversion - Grass 9.7 ACRE $2,183
53-2019-014 ACSP Pasture Renovation 8.3 ACRE $2,490
Heavy Use Area Protection 1 EACH $1,980
53-2019-015 ACSP Field Border 0.5 ACRE $113
Grassed Waterway 0.2 ACRE $569
Diversion 575 LinFT $600
53-2019-100 ACSP Disaster Winter Forage Crop Incentive 11.3 ACRE $226
53-2019-201 ACSP Non-Field Farm Road Repair 1 EACH $8,161
53-2019-202 ACSP Non-Field Farm Road Repair 1 EACH $2,969
53-2019-203 ACSP Non-Field Farm Road Repair 1 EACH $1,842
53-2019-204 ACSP Non-Field Farm Road Repair 1 EACH $2,811

53-2019-206 ACSP Non-Field Farm Road Repair 1 EACH $11,597



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost

53-2019-207 ACSP Non-Field Farm Road Repair 1 EACH $8,935
53-2019-208 ACSP Non-Field Farm Road Repair 1 EACH $1,185
53-2019-501 CCAP Bioretention areas 1 EACH $20,000
53-2019-801 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $24,423
53-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $300

County : 54-LENOIR

54-2019-001 ACSP Cover Crops 265.5 ACRE $10,620
54-2019-002 ACSP Cropland Conversion - Grass 47 ACRE $12,690
54-2019-003 ACSP Cropland Conversion - Grass 5.5 ACRE $1,485
54-2019-004 ACSP Rooftop Runoff Management System 1 EACH $11,442
54-2019-005 ACSP Grassed Waterway 1.5 ACRE $5,721
54-2019-006 ACSP Grassed Waterway 1 ACRE $4,332
54-2019-007 ACSP Cropland Conversion - Grass 24 ACRE $3,148
54-2019-300 ACSP Non-Field Farm Road Repair 1 EACH $27,147
54-2019-301 ACSP Non-Field Farm Road Repair 1 EACH $1,732
54-2019-302 ACSP Non-Field Farm Road Repair 1 EACH $5,219
54-2019-303 ACSP Non-Field Farm Road Repair 1 EACH $4,711
54-2019-305 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $25,000
54-2019-306 ACSP Emergency Access Restoration 1 EACH $2,385
54-2019-308 ACSP Non-Field Farm Road Repair 1 EACH $23,059
54-2019-310 ACSP Non-Field Farm Road Repair 1 EACH $2,850

Emergency Access Restoration 1 EACH $6,446
54-2019-314 ACSP Emergency Access Restoration 1 EACH $14,947
54-2019-315 ACSP Non-Field Farm Road Repair 1 EACH $3,925
54-2019-316 ACSP Emergency Access Restoration 1 EACH $2,498
54-2019-331 ACSP Non-Field Farm Road Repair 1 EACH $6,612
54-2019-332 ACSP Non-Field Farm Road Repair 1 EACH $4,675
54-2019-335 ACSP Emergency Access Restoration 1 EACH $7,735
54-2019-336 ACSP Non-Field Farm Road Repair 1 EACH $32,121
54-2019-350 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $4,691
54-2019-380 ACSP Pasture Renovation 19.53 ACRE $5,273
54-2019-381 ACSP Disaster Pasture Renovation 14.69 ACRE $3,305
54-2019-383 ACSP Disaster Pasture Renovation 1 ACRE $6,076
54-2019-384 ACSP Disaster Pasture Renovation 26.58 ACRE $7,150
54-2019-385 ACSP Disaster Pasture Renovation 0 ACRE $338
54-2019-390 ACSP Disaster Lagoon Management 24758 GALLONS $16,879

Incentive
54-2019-600 ACSP Cropland Conversion - Trees 20 ACRE $2,994
54-2019-801 AgWRAP Water Supply Well & Pump 1 EACH $6,315
54-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $227
54-2019-803 AgWRAP  Water Supply Well & Pump 1 EACH $2,458

County : 55-LINCOLN

55-2019-375 ACSP Agricultural Road Repair/Stabilization 1750 LinFT $31,066
55-2019-377 ACSP Feeding/Waste Storage Structure 1 EACH $5,023
55-2019-378 ACSP Waste Treatment Storage Pond 1 EACH $20,260
55-2019-818 AgWRAP  Water Supply Well & Pump 445.9 EACH $8,026
55-2019-819 AgWRAP  Water Supply Well & Pump 1 EACH $8,143
55-2019-820 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $25,000
55-2019-821 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $25,000

55-2019-822 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $25,000



Contract Number

County : 56-MACON

56-2019-001

56-2019-002

56-2019-003

56-2019-004

County : 57-MADISON

57-2019-001

57-2019-002

57-2019-003

57-2019-004
57-2019-101
57-2019-201

57-2019-501
57-2019-801
57-2019-999

County : 58-MARTIN

58-2019-001
58-2019-002
58-2019-003
58-2019-004
58-2019-005
58-2019-006
58-2019-007

County : 59-MCDOWELL

59-2019-001

Program Best Management Practice

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP
ACSP
ACSP

CCAP
AgWRAP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Critical Area Planting

Stock Trails & Walkways
Heavy Use Area Protection
Stock Trails & Walkways
Heavy Use Area Protection
Stock Trails & Walkways

Livestock Exclusion Fencing

Stream Protection Well

Critical Area Planting

Drought Pasture Renovation
Agricultural Road Repair/Stabilization
Heavy Use Area Protection
Livestock Exclusion Fencing
Livestock Feeding Area

Spring Development

Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Non-Field Farm Road Repair

Heavy Use Area Protection
Livestock Exclusion Fencing

Spring Development

Stream Crossing

Watering Tanks (Troughs)

Stream restoration

Water Supply Well & Pump

Rooftop Runoff Management System
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Stream Protection Well

Grassed Waterway

Rooftop Runoff Management System
Rooftop Runoff Management System
Rooftop Runoff Management System
Cropland Conversion - Trees
Pasture Renovation

Cropland Conversion - Grass

Agricultural Road Repair/Stabilization
Grade Stabilization Structure
Grassed Waterway

Critical Area Planting

Heavy Use Area Protection

Livestock Exclusion Fencing

Planned Unit

1 EACH
350 LinFT
1 EACH
0.33 ACRE
175 LinFT
0.3 EACH
150 LinFT
0.1 EACH
120 LinFT

1692 LinFT
1 EACH
0.25 ACRE
9 ACRE
1700 LinFT
1 EACH

10 LinFT

1 EACH

1 EACH

1 EACH
2600 LinFT
5293 EACH
1 EACH

2 LinFT

1 EACH

1 UNITS

3 EACH
300 LinFT
1 EACH
400 EACH
5 EACH
1081 LinFT
4 EACH

1 EACH

0.5 ACRE
1 EACH

1 EACH

1 EACH
23.6 ACRE
25.4 ACRE
6 ACRE

40 LinFT

1 EACH
0.2 ACRE
0.5 ACRE
2 EACH
2000 LinFT

Appendix C

Cost

$634
$851
$977
$1,532
$4,181
$17,841
$2,477
$2,873
$1,950

$4,112
$250
$618
$1,216
$14,218
$639
$24
$6,974
$124
$900
$10,538
$88,351
$1,416
$2
$1,614
$2,005
$3,895
$7,000
$7,499
$866
$2,308
$2,627
$5,792
$8,887

$4,102
$1,476
$5,979
$4,811
$4,744
$7,620
$1,350

$2,163
$4,195
$6,831

$315
$4,510
$5,580



Contract Number

59-2019-002
59-2019-801

County : 60-MECKLENBURG

60-2019-001
60-2019-002
60-2019-003
60-2019-004

County : 61-MITCHELL
61-2019-001
61-2019-002
61-2019-003

61-2019-004
61-2019-005

61-2019-006

61-2019-007

61-2019-008

61-2019-009

61-2019-010

61-2019-011
61-2019-501
61-2019-801

County : 62-MONTGOMERY
62-2019-001

62-2019-002
62-2019-003
62-2019-801

County : 63-MOORE
63-2019-001
63-2019-002
63-2019-003

Program

ACSP
AgWRAP

AgWRAP
AgWRAP
ACSP
ACSP

ACSP

ACSP
ACSP

ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP
CCAP
AgWRAP

ACSP

ACSP
ACSP
AgWRAP

ACSP
ACSP
ACSP

Best Management Practice
Livestock Feeding Area
Stock Trails & Walkways
Watering Tanks (Troughs)
Water Supply Well & Pump

Water Supply Well & Pump
Water Supply Well & Pump
Heavy Use Area Protection
Stream Restoration

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Agricultural Road Repair/Stabilization

Livestock Feeding Area
Stream Crossing

Heavy Use Area Protection
Pasture Renovation

Spring Development
Watering Tanks (Troughs)
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Heavy Use Area Protection
Livestock Exclusion Fencing
Stock Trails & Walkways
Watering Tanks (Troughs)
Heavy Use Area Protection
Watering Tanks (Troughs)
Heavy Use Area Protection
Livestock Exclusion Fencing
Stream Crossing

Watering Tanks (Troughs)

Agricultural Road Repair/Stabilization

Livestock Exclusion Fencing
Watering Tanks (Troughs)

Agricultural Road Repair/Stabilization

Cisterns
Water Supply Well & Pump

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Dry Stack

Emergency Access Restoration

Water Supply Well & Pump

Critical Area Planting
Cropland Conversion - Grass
Disaster Pasture Renovation

Planned Unit
1 EACH
75 LinFT
1 EACH
1 EACH

100 EACH
1 EACH
1 EACH
800 LinFT

3750 LinFT
5 EACH

1 EACH
150 LinFT
1 EACH
650 UNITS
1 EACH

6 ACRE

1 EACH

2 EACH

3 EACH
900 LinFT
1 EACH

1 EACH
575 LinFT
150 LinFT
1 EACH

1 EACH

1 EACH

1 EACH
875 LinFT
1 UNITS

1 EACH
525 LinFT
1835 LinFT
2 EACH
550 LinFT
2 EACH

1 EACH

8900 LinFT
7 EACH
1 EACH
1 EACH
1 EACH

2 ACRE
20 ACRE
20 ACRE

Appendix C

Cost
$7,290
$1,915
$2,408
$7,498

$1,188
$9,388
$6,407
$22,500

$9,112
$9,462
$2,263
$3,179
$5,517
$585
$1,018
$1,800
$644
$3,273
$2,092
$2,187
$2,503
$1,420
$1,234
$3,791
$2,639
$966
$1,910
$840
$2,551
$1,490
$2,960
$8,500
$4,705
$3,998
$6,571
$20,000
$6,198

$16,506
$6,980
$13,905
$1,531
$7,499

$3,431
$4,500
$4,500



Contract Number

63-2019-004
63-2019-005
63-2019-006
63-2019-007
63-2019-008
63-2019-009
63-2019-010
63-2019-011
63-2019-012
63-2019-013
63-2019-014
63-2019-015
63-2019-016
63-2019-017
63-2019-018
63-2019-019
63-2019-020
63-2019-021
63-2019-022
63-2019-023
63-2019-024
63-2019-025
63-2019-026
63-2019-027
63-2019-029
63-2019-030
63-2019-032
63-2019-033
63-2019-036
63-2019-037
63-2019-038
63-2019-039
63-2019-040

County : 64-NASH

64-2019-001
64-2019-002
64-2019-003
64-2019-801
64-2019-802

County : 66-NORTHAMPTON

66-2019-001
66-2019-002
66-2019-003
66-2019-004

66-2019-005
66-2019-006
66-2019-007

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
AgWRAP
AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Agricultural Road Repair/Stabilization
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Dry Stack

Disaster Winter Forage Crop Incentive

Cover Crops

Cropland Conversion - Grass
Closure - Waste Impoundments
Agricultural Pond Sediment Removal
Agriculture Pond Repair/Retrofit

Grassed Waterway

Grassed Waterway

Grassed Waterway

Grassed Waterway

Rock-lined Outlet

Lagoon Biosolids Removal Incentive
Grassed Waterway

Grassed Waterway

Appendix C

Planned Unit Cost
20 ACRE $4,500
49 ACRE $11,025
120 ACRE $33,750
15 ACRE $3,375
10 ACRE $2,250
10 ACRE $200
36 ACRE $720
14 ACRE $280
75 ACRE $1,500
51 ACRE $1,020
170 ACRE $3,400
100 LinFT $6,375
13 ACRE $260
15 ACRE $300
200 ACRE $4,000
15 ACRE $3,375
15 ACRE $3,375
11 ACRE $2,475
25 ACRE $5,625
11 ACRE $2,475
13 ACRE $2,925
9 ACRE $180
25 ACRE $2,641
144 ACRE $32,400
16 ACRE $3,600
25 ACRE $5,625
3 ACRE $675
5 ACRE $1,125
20 ACRE $4,500
16.5 ACRE $3,713
25 ACRE $5,625
1 EACH $29,964
35 ACRE $700
158.3 ACRE $6,332
5.6 ACRE $1,512
2 EACH $46,481
1 EACH $5,000
1 EACH $62,651
0.4 ACRE $1,185
1.2 ACRE $3,258
1.2 ACRE $4,821
0.2 ACRE $676
1 EACH $8,713
266600 GALLONS $3,999
0.8 ACRE $3,389
1.6 ACRE $4,740



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
County : 67-ONSLOW
67-2019-001 ACSP Cover Crops 75.5 ACRE $3,020
67-2019-002 ACSP Cropland Conversion - Grass 17.22 ACRE $3,875
67-2019-003 ACSP Cover Crops 53.62 ACRE $3,069
67-2019-004 ACSP Cropland Conversion - Grass 15 ACRE $3,375
67-2019-005 ACSP Cropland Conversion - Grass 39.76 ACRE $8,946
67-2019-006 ACSP Streambank and Shoreline Protection 88 LinFT $0
Stream Restoration 88 LinFT $0
67-2019-007 ACSP Cropland Conversion - Grass 16.88 ACRE $11,448
67-2019-008 ACSP Cropland Conversion - Grass 4 ACRE $900
67-2019-009 ACSP Cropland Conversion - Grass 23.24 ACRE $5,229
67-2019-101 ACSP Disaster Winter Forage Crop Incentive 12.1 ACRE $242
67-2019-102 ACSP Disaster Winter Forage Crop Incentive 58.32 ACRE $1,167
67-2019-103 ACSP Disaster Winter Forage Crop Incentive 36.78 ACRE $735
67-2019-104 ACSP Disaster Winter Forage Crop Incentive 22.78 ACRE $455
67-2019-105 ACSP Disaster Winter Forage Crop Incentive 50.87 ACRE $1,017
67-2019-106 ACSP Disaster Winter Forage Crop Incentive 9.41 ACRE $188
67-2019-107 ACSP Non-Field Farm Road Repair 30 EACH $1,727
67-2019-108 ACSP Non-Field Farm Road Repair 30 EACH $7,500
67-2019-109 ACSP Non-Field Farm Road Repair 1 EACH $2,103
67-2019-110 ACSP Emergency Access Restoration 1 EACH $1,087
67-2019-111 ACSP Non-Field Farm Road Repair 1 EACH $3,020
67-2019-112 ACSP Non-Field Farm Road Repair 1 EACH $5,547
67-2019-113 ACSP Emergency Access Restoration 1 EACH $1,074
67-2019-114 ACSP Non-Field Farm Road Repair 3 EACH $9,509
67-2019-501 CCAP Backyard rain garden 1 EACH $2,467
67-2019-502 CCAP Critical area planting 2105 SqFt $7,628
67-2019-504 CCAP Backyard rain garden 2 EACH $4,103
Cisterns 2 EACH $4,571
Critical area planting 300 SqFt $228
67-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $5,963
67-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $1,537
67-2019-803 AgWRAP  Water Supply Well & Pump 1 EACH $4,352
67-2019-804 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $24,997
67-2019-900 CCAP Marsh sills 265 LinFT $36,002
67-2019-901 ACSP Cropland Conversion - Trees 34.5 ACRE $10,522

County : 68-ORANGE

68-2019-001 ACSP Livestock Exclusion Fencing 1173 LinFT $2,111
68-2019-002 ACSP Cropland Conversion - Trees 21.92 ACRE $2,383
68-2019-003 ACSP Cover Crops 30 ACRE $1,200
68-2019-004 ACSP Cover Crops 8.32 ACRE $333
68-2019-005 ACSP Agricultural Road Repair/Stabilization 650 LinFT $11,380
68-2019-006 ACSP Streambank and Shoreline Protection 33 LinFT $1,403
68-2019-007 ACSP Cover Crops 11.6 ACRE $464
68-2019-008 ACSP Cover Crops 30 ACRE $1,200
68-2019-009 ACSP Cover Crops 27.84 ACRE $1,114
68-2019-010 ACSP Closure - Waste Impoundments 1 EACH $9,709
68-2019-011 ACSP Closure - Waste Impoundments 1 EACH $4,245
68-2019-012 ACSP Stock Trails & Walkways 1373 LinFT $3,573

Stream Crossing 1 UNITS $1,117
68-2019-013 ACSP Diversion 570 LinFT $1,710

68-2019-014 ACSP Closure - Waste Impoundments 1 EACH $24,658



Contract Number
68-2019-501

68-2019-801

County : 69-PAMLICO
69-2019-002
69-2019-003
69-2019-005
69-2019-006
69-2019-111

County : 70-PASQUOTANK
70-2019-001
70-2019-002
70-2019-003
70-2019-004

70-2019-005

County : 71-PENDER
71-2019-002
71-2019-003
71-2019-004

71-2019-006
71-2019-302
71-2019-304
71-2019-305
71-2019-306
71-2019-308
71-2019-310
71-2019-311
71-2019-313
71-2019-321
71-2019-502
71-2019-505
71-2019-506
71-2019-509
71-2019-510
71-2019-511
71-2019-512
71-2019-513
71-2019-623
71-2019-626
71-2019-627
71-2019-628
71-2019-716

71-2019-719

71-2019-720

Program Best Management Practice

CCAP

AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP

Backyard rain garden
Critical area planting
Water Supply Well & Pump

Land Smoothing

Land Smoothing

Water Control Structure

Land Smoothing

Disaster Winter Forage Crop Incentive
Disaster Pasture Renovation

Cover Crops

Cover Crops

Precision Agrichemical Application
Grade Stabilization Structure
Crop Residue Management

Land Smoothing

Land Smoothing

Cropland Conversion - Grass

Rooftop Runoff Management System
Agrichemical Containment and Mixing
Facility

Cropland Conversion - Grass

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Pasture Renovation

Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Disaster Winter Forage Crop Incentive
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive
Disaster Lagoon Management
Incentive

Planned

Unit
1 EACH
3000 SqFt
1 EACH

64 ACRE
100 ACRE
4 EACH
27 ACRE
64 ACRE
64 ACRE

107.8 ACRE
166.7 ACRE
1 EACH

3 EACH

19 ACRE
50 ACRE
46.8 ACRE

37.03 ACRE
1 EACH
1 EACH

11.86 ACRE
130 ACRE
28 ACRE
43.5 ACRE
18 ACRE
62.3 ACRE
50 ACRE
34.9 ACRE
27.5 ACRE
24 ACRE
130 ACRE
18.5 ACRE
18 ACRE
20 ACRE
35 ACRE
34.9 ACRE
31.1 ACRE
27.5 ACRE
2 EACH

1 EACH

1 EACH

1 EACH

3550400 GALLONS

942900 GALLONS

1431600 GALLONS
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Cost
$3,654
$346
$7,500

$9,600
$15,000
$7,363
$15,000
$1,650
$24,750

$4,312
$6,668
$6,000
$4,060

$285
$7,500
$4,680

$9,998
$9,344
$9,999

$3,202
$35,100
$4,983
$4,707
$4,860
$16,821
$13,500
$9,423
$7,425
$6,480
$2,340
$333
$324
$360
$630
$628
$560
$495
$7,499
$7,500
$3,999
$3,853
$17,752

$4,715

$7,158



Contract Number
71-2019-721

71-2019-722
71-2019-723
71-2019-724

71-2019-801

County : 72-PERQUIMANS
72-2019-001
72-2019-002
72-2019-003
72-2019-004
72-2019-005
72-2019-006
72-2019-007
72-2019-008
72-2019-009
72-2019-010
72-2019-100

County : 73-PERSON
73-2019-001
73-2019-002

73-2019-003

73-2019-004

73-2019-005
73-2019-006
73-2019-007
73-2019-008

73-2019-009

73-2019-801

County : 74-PITT
74-2019-001
74-2019-002
74-2019-003
74-2019-005
74-2019-006
74-2019-007
74-2019-008
74-2019-009

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP

AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP

ACSP

ACSP

ACSP
ACSP
ACSP
ACSP

ACSP

AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Ag Water Collection System

Land Smoothing
Land Smoothing
Land Smoothing
Cover Crops
Cover Crops
Cover Crops
Long-Term No-till
Land Smoothing
Land Smoothing
Land Smoothing
Land Smoothing

Cropland Conversion - Grass
Field Border

Grassed Waterway
Diversion

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Grassed Waterway
Diversion

Grassed Waterway
Grassed Waterway
Grassed Waterway

Field Border

Grassed Waterway

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Water Supply Well & Pump

Grassed Waterway
Cover Crops

Cover Crops

Grassed Waterway
Grassed Waterway
Grassed Waterway
Grassed Waterway
Grassed Waterway
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Planned Unit
2148300 GALLONS

987642 GALLONS

1089561 GALLONS

2600000 GALLONS

1

23.22 ACRE
37.13 ACRE
40 ACRE
45.25 ACRE
75 ACRE
75 ACRE
20 ACRE

8 ACRE

8 ACRE
24.49 ACRE
40.56 ACRE

14 ACRE
0.22 ACRE
1.07 ACRE
1270 LinFT

6 EACH
4500 LinFT
6 EACH

1 EACH
0.41 ACRE
300 LinFT

1.2 ACRE

1.2 ACRE
0.62 ACRE
1.12 ACRE
0.56 ACRE

3 EACH
1750 LinFT
3 EACH
1 EACH
1 EACH

0.4 ACRE
187.5 ACRE
187.5 ACRE

0.55 ACRE

0.2 ACRE
0.55 ACRE
0.41 ACRE
0.13 ACRE

Cost
$21,483

$4,938
$5,448
$13,000

$6,788

$3,483
$5,570
$6,000
$1,810
$3,000
$3,000
$3,000
$1,200
$1,200
$4,592
$6,084

$3,780
$537
$2,928
$1,411
$0

$0

$0

$0
$1,122
$330
$2,860
$3,285
$1,755
$2,730
$1,533
$2,484
$3,465
$7,884
$9,165
$7,500

$7,042
$7,500
$7,500
$3,255
$1,224
$4,022
$3,129
$1,125



Contract Number
74-2019-010

County : 75-POLK

75-2019-287

75-2019-289

75-2019-807

County : 76-RANDOLPH

76-2019-001
76-2019-002

76-2019-003
76-2019-301
76-2019-302
76-2019-303
76-2019-304
76-2019-305

76-2019-306
76-2019-307
76-2019-308

76-2019-309

76-2019-310
76-2019-311

76-2019-312

76-2019-801
76-2019-802

County : 77-RICHMOND

77-2019-001
77-2019-005
77-2019-801

County : 78-ROBESON

78-2019-001

78-2019-002
78-2019-003
78-2019-004

78-2019-005
78-2019-006
78-2019-007
78-2019-008
78-2019-009
78-2019-010

Program Best Management Practice

ACSP

ACSP

ACSP

AgWRAP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

ACSP

ACSP
ACSP

ACSP

AgWRAP
AgWRAP

ACSP
ACSP
AgWRAP

ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Rooftop Runoff Management System

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Water Supply Well & Pump

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Dry Stack

Disaster Pasture Renovation
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Disaster Lagoon Management
Incentive

Pasture Renovation

Non-Field Farm Road Repair
Disaster Lagoon Management
Incentive

Disaster Winter Forage Crop Incentive

Disaster Pasture Renovation

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Water Supply Well & Pump

Water Supply Well & Pump

Dry Stack
Cropland Conversion - Grass
Water Supply Well & Pump

Three Year Conservation Tillage for
Grain and Cotton
Nutrient Management

Cover Crops

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Cover Crops

Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Trees
Cropland Conversion - Grass
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Planned Unit

1 EACH

3900 LinFT
3 EACH
1 EACH
700 LinFT
1 EACH
1 EACH

6 EACH

1750 LinFT

1 EACH

1 EACH

1 EACH

35 ACRE

1 EACH

1 EACH

1 EACH

612406 GALLONS

19 ACRE
1 EACH
2388800 GALLONS

16 ACRE

5 ACRE
400000 GALLONS

441900 GALLONS

1 EACH
1 EACH

1 EACH
16 ACRE
1 EACH

40.76 ACRE

374 ACRE
190.6 ACRE
2 EACH
371 LinFT
2 EACH
98.9 ACRE
29.7 ACRE
5.3 ACRE
6.3 ACRE
17.4 ACRE
25.4 ACRE

Cost
$19,961

$11,178
$4,997
$8,825
$1,944
$2,087
$7,500

$718
$2,559
$2,745
$5,342
$45,212
$9,000
$4,544
$1,124
$1,006
$6,000

$4,275
$10,746
$23,888

$320

$1,125
$4,000

$3,956

$6,109
$8,915

$28,716
$3,600
$7,485

$2,446

$6,912
$3,136
$3,776

$612
$2,203
$3,956
$6,683
$1,193
$1,418
$5,286
$5,715



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
78-2019-011 ACSP Cover Crops 96.12 ACRE $3,845
78-2019-100 ACSP Disaster Lagoon Management 2395057 GALLONS $690
Incentive
78-2019-101 ACSP Disaster Lagoon Management 2520000 GALLONS $25,200
Incentive
78-2019-102 ACSP Disaster Lagoon Management 1062800 GALLONS $10,628
Incentive
78-2019-200 ACSP Non-Field Farm Road Repair 1 EACH $1,560
78-2019-201 ACSP Non-Field Farm Road Repair 1 EACH $1,220
78-2019-301 ACSP Disaster Winter Forage Crop Incentive 82.7 ACRE $1,654
78-2019-302 ACSP Disaster Winter Forage Crop Incentive 36.2 ACRE $724
78-2019-303 ACSP Disaster Winter Forage Crop Incentive 78.7 ACRE $1,574
78-2019-400 ACSP Cropland Conversion - Grass 14.3 ACRE $3,218
78-2019-401 ACSP Crop Residue Management 102.2 ACRE $1,534
78-2019-402 ACSP Cropland Conversion - Grass 29.1 ACRE $5,625
78-2019-500 ACSP Disaster Pasture Renovation 20.1 ACRE $4,523
78-2019-501 ACSP Disaster Pasture Renovation 7.3 ACRE $1,643
78-2019-502 ACSP Disaster Pasture Renovation 13.6 ACRE $3,061
78-2019-800 AgWRAP  Water Supply Well & Pump 1 EACH $5,000
78-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $5,000
78-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $4,996
78-2019-803 AgWRAP  Water Supply Well & Pump 1 EACH $4,928
78-2019-804 AgWRAP  Water Supply Well & Pump 1 EACH $5,000
78-2019-805 AgWRAP  Water Supply Well & Pump 1 EACH $2,963

County : 79-ROCKINGHAM

79-2019-001 AgWRAP  Water Supply Well & Pump 1 EACH $7,500
79-2019-002 ACSP Livestock Exclusion Fencing 1300 LinFT $1,511
Watering Tanks (Troughs) 2 EACH $3,185
Stream Protection Well 1 EACH $4,188
79-2019-003 ACSP Critical Area Planting 1 ACRE $3,039
Cropland Conversion - Grass 23 ACRE $5,175
79-2019-004 ACSP Critical Area Planting 1 ACRE $3,039
Pasture Renovation 26 ACRE $6,183
79-2019-005 ACSP Watering Tanks (Troughs) 10 EACH $21,318
Stream Protection Well 1 EACH $7,138
79-2019-006 ACSP Pasture Renovation 20 ACRE $6,000
79-2019-007 ACSP Cropland Conversion - Trees 3.2 ACRE $344
Livestock Exclusion Fencing 3047 LinFT $1,829
Watering Tanks (Troughs) 3 EACH $4,694
Stream Protection Well 1 EACH $9,764
79-2019-008 ACSP Cropland Conversion - Grass 19 ACRE $4,275
79-2019-009 AgWRAP  Water Supply Well & Pump 1 EACH $9,000
79-2019-010 AgWRAP Water Supply Well & Pump 1 EACH $10,972
79-2019-011 AgWRAP  Water Supply Well & Pump 1 EACH $8,513
79-2019-012 AgWRAP  Conservation Irrigation Conversion 14 ACRE $24,999

County : 80-ROWAN

80-2019-001 ACSP Closure - Waste Impoundments 0 EACH $7,295
80-2019-002 ACSP Heavy Use Area Protection 3 EACH $2,412
Livestock Exclusion Fencing 2300 LinFT $10,980
Watering Tanks (Troughs) 2500 EACH $6,856
Stream Protection Well 1 EACH $6,163

80-2019-004 ACSP Disaster Pasture Renovation 9 ACRE $2,025



Contract Number

80-2019-005
80-2019-007
80-2019-008
80-2019-009
80-2019-010

County : 81-RUTHERFORD

81-2019-605
81-2019-920

81-2019-921
81-2019-922

81-2019-923

81-2019-924

County : 82-SAMPSON

82-2019-001

82-2019-002
82-2019-003
82-2019-004

82-2019-005
82-2019-006
82-2019-007
82-2019-008
82-2019-010
82-2019-011
82-2019-012

82-2019-201

82-2019-301
82-2019-302
82-2019-305
82-2019-308
82-2019-309
82-2019-310
82-2019-311
82-2019-318
82-2019-322
82-2019-323

Program
AgWRAP
AgWRAP
AgWRAP
CCAP
ACSP

AgWRAP
ACSP

ACSP
ACSP

ACSP

ACSP

ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Best Management Practice
Water Supply Well & Pump
Conservation Irrigation Conversion

Agricultural Water Supply/Reuse Pond

Stream restoration

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well

Water Supply Well & Pump
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Stream Restoration

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Livestock Exclusion Fencing
Stream Crossing

Stream Protection Well

Cropland Conversion - Grass
Waste Application Systems -
Underground Main and Hydrant
System

Cover Crops

Cover Crops

Rooftop Runoff Management System
Cover Crops

Prescribed Grazing

Cropland Conversion - Grass
Cropland Conversion - Trees
Prescribed Grazing

Cropland Conversion - Trees
Cover Crops

Cover Crops

Heavy Use Area Protection
Watering Tanks (Troughs)
Disaster Agricultural Pond
Repair/Retrofit

Non-Field Farm Road Repair
Emergency Access Restoration
Emergency Access Restoration
Non-Field Farm Road Repair
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Non-Field Farm Road Repair

Planned Unit

1 EACH
101 ACRE
1 EACH
1200 LinFT
4 EACH
1000 LinFT
4 EACH

1 EACH

1 EACH

4 EACH
400 LinFT
4 EACH

1 EACH
150 LinFT
1 EACH
60 LinFT
1 EACH

1 EACH
2800 LinFT

1 UNITS

1 EACH

12.6 ACRE
1 EACH

375 ACRE

374.98 ACRE

8 EACH

5 ACRE

61.4 ACRE

54.1 ACRE

8.9 ACRE

58.34 ACRE

5.1 ACRE

214.44 ACRE

97.7 ACRE

1 EACH

1 EACH
1JOB

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
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Cost
$9,712
$24,998
$25,000
$20,000
$3,216
$1,800
$6,049
$6,163

$7,500
$2,976
$804
$7,073
$7,138
$11,230
$743
$112
$1,981
$7,138
$5,208
$3,421
$6,436

$2,835
$17,580

$15,000
$15,000
$1,204
$200
$8,875
$2,068
$468
$5,250
$268
$7,865
$3,907
$1,407
$936
$29,357

$4,999
$6,008
$1,280
$4,875

$309

$417
$1,460
$1,394
$3,490
$3,895



Contract Number
82-2019-325
82-2019-357
82-2019-359
82-2019-363
82-2019-364
82-2019-365
82-2019-366
82-2019-401
82-2019-402
82-2019-403
82-2019-601

82-2019-602

82-2019-603

82-2019-604

82-2019-605

82-2019-606

82-2019-607

82-2019-608

82-2019-609

82-2019-610

82-2019-611

82-2019-612

82-2019-613

82-2019-614

82-2019-615

82-2019-616

82-2019-617

82-2019-618

82-2019-619

82-2019-620

82-2019-621

82-2019-622

82-2019-625

82-2019-626

82-2019-627

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

Non-Field Farm Road Repair
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Emergency Access Restoration
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Pasture Renovation
Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive
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Planned Unit

EACH
EACH
EACH
EACH
EACH
EACH
1 EACH
58 ACRE
37 ACRE
137.48 ACRE
10843376 GALLONS
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1914000 GALLONS

1000000 GALLONS

1423254 GALLONS

1198600 GALLONS

2000000 GALLONS

1000000 GALLONS

1200000 GALLONS

1994600 GALLONS

3001352 GALLONS

1000000 GALLONS

1008000 GALLONS

1256138 GALLONS

3855771 GALLONS

2972328 GALLONS

739525 GALLONS

798144 GALLONS

2840200 GALLONS

1564054 GALLONS

1859820 GALLONS

708571 GALLONS

2017400 GALLONS

611400 GALLONS

769300 GALLONS

1130700 GALLONS

Cost
$5,165
$1,009
$472
$3,669
$6,046
$359
$1,108
$12,375
$8,325
$30,573
$108,434

$9,570
$2,779
$7,117
$5,993
$4,250
$0
$12,000
$14,973
$15,007
$2,939
$10,080
$6,281
$19,279
$14,862
$3,698
$3,991
$10,740
$7,821
$9,299
$3,543
$10,087
$3,057
$3,847

$5,654



Contract Number
82-2019-628

82-2019-629
82-2019-630
82-2019-631
82-2019-632
82-2019-633
82-2019-634
82-2019-704

82-2019-801
82-2019-802
82-2019-803

County : 83-SCOTLAND
83-2019-001
83-2019-002
83-2019-004
83-2019-005
83-2019-006
83-2019-007
83-2019-800
83-2019-801

County : 84-STANLY
84-2019-001

84-2019-002
84-2019-003
84-2019-004

84-2019-005
84-2019-006
84-2019-007
84-2019-801
84-2019-802
84-2019-803

County : 85-STOKES
85-2019-001
85-2019-002
85-2019-003
85-2019-004

Program Best Management Practice

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

ACSP
AgWRAP
AgWRAP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
AgWRAP
AgWRAP

ACSP

ACSP
ACSP
ACSP

ACSP
ACSP
ACSP
AgWRAP
AgWRAP
AgWRAP

ACSP
ACSP
ACSP
ACSP

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Lagoon Management
Incentive

Disaster Emergency Agricultural Pond
Repair/Retrofit

Agricultrual Water Collection System

Agricultural Water Supply/Reuse Pond
Agricultural Water Supply/Reuse Pond

Cropland Conversion - Grass
Cover Crops

Disaster Pasture Renovation
Cropland Conversion - Grass
Cropland Conversion - Grass
Cropland Conversion - Grass
Water Supply Well & Pump
Water Supply Well & Pump

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Cropland Conversion - Grass
Cropland Conversion - Trees
Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Pasture Renovation

Pasture Renovation

Stream Restoration
Agricultural Pond Sediment Removal
Water Supply Well & Pump
Water Supply Well & Pump

Cropland Conversion - Grass
Pastureland Conversion
Cropland Conversion - Grass
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
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Planned Unit Cost
1169400 GALLONS $5,847
2497755 GALLONS $12,489

343232 GALLONS $1,716
1060419 GALLONS $5,302
833421 GALLONS $4,167
301434 GALLONS $1,507
1590780 GALLONS $7,954
1JOB $9,420

1 EACH $0

1 EACH $8,012

1 EACH $25,000

48 ACRE $0
189.5 ACRE $4,738

8 ACRE $1,440

13 ACRE $4,050
20.31 ACRE $5,484
33.15 ACRE $8,951

1 EACH $0

1 EACH $2,939

1 EACH $3,358

1200 LinFT $2,376

3 EACH $5,638

1 EACH $10,065

49 ACRE $11,025

2.5 ACRE $596

4 EACH $3,670

1400 LinFT $2,751

4 EACH $3,345

1 EACH $10,355

12 ACRE $4,320

12 ACRE $3,600

175 LinFT $9,987

1 EACH $1,000

1 EACH $4,733

1 EACH $3,758

7 ACRE $1,575

9 ACRE $1,654

8 ACRE $1,800

2000 LinFT $5,400

2 EACH $4,976

1 EACH $5,176



Contract Number
85-2019-005

85-2019-006

85-2019-007

85-2019-801

County : 86-SURRY
86-2019-001
86-2019-002
86-2019-003
86-2019-004

86-2019-005

86-2019-101
86-2019-102
86-2019-201
86-2019-202

County : 87-SWAIN
87-2019-214

87-2019-215
87-2019-216

County : 88-TRANSYLVANIA
88-2019-001

88-2019-003
88-2019-005
88-2019-006
88-2019-007

88-2019-501

County : 89-TYRRELL
89-2019-001
89-2019-002

89-2019-003
89-2019-004
89-2019-005
89-2019-006

89-2019-007
89-2019-008
89-2019-009

Program Best Management Practice

ACSP

ACSP

ACSP

AgWRAP

ACSP
ACSP
ACSP
ACSP

ACSP

ACSP
ACSP
AgWRAP
AgWRAP

ACSP

ACSP
ACSP

ACSP

ACSP
ACSP
ACSP
ACSP

CCAP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP

ACSP
ACSP
ACSP

Critical Area Planting
Cropland Conversion - Grass
Pasture Renovation

Heavy Use Area Protection
Livestock Exclusion Fencing
Watering Tanks (Troughs)

Waste Application Systems - Mobile
Application System
Water Supply Well & Pump

Waste Treatment Storage Pond
Stream Crossing

Livestock Exclusion Fencing
Livestock Exclusion Fencing
Watering Tanks (Troughs)
Stream Protection Well
Watering Tanks (Troughs)
Stream Protection Well
Heavy Use Area Protection
Heavy Use Area Protection
Water Supply Well & Pump
Water Supply Well & Pump

Waste Application Systems - Mobile
Application System
Pasture Renovation

Pasture Renovation

Heavy Use Area Protection

Livestock Exclusion Fencing

Stream Crossing

Watering Tanks (Troughs)

Stream Restoration

Agricultural Road Repair/Stabilization
Pasture Renovation

Heavy Use Area Protection

Livestock Feeding Area

Streambank and shoreline protection

Water Control Structure
Cover Crops

Land Smoothing

Land Smoothing

Land Smoothing

Water Control Structure
Cropland Conversion - Trees
Wetlands Restoration System
Cropland Conversion - Trees
Cropland Conversion - Trees
Closure - Waste Impoundments

Unit

1 ACRE
2.33 ACRE
8.67 ACRE

1 EACH
5089 LinFT
2 EACH
1 EACH

Planned

1 EACH

1 EACH

1 UNITS
837 LinFT
1050 LinFT
7 EACH

1 EACH

2 EACH

1 EACH

2 EACH

1 EACH

1 EACH

1 EACH

1 EACH

2 ACRE
6 ACRE

1 EACH
41 LinFT
1 UNITS
4 EACH
200 LinFT
125 LinFT
45 ACRE
1 EACH
1 EACH
110 LinFT

5 EACH
40 ACRE
40 ACRE
40 ACRE

15.18 ACRE

1 EACH

17.9 ACRE

1 EACH

0 ACRE
7.1 ACRE

3 EACH

Appendix C

Cost

$2,513

$524

$2,601
$4,215
$10,000
$5,102
$10,500

$6,000

$25,000
$2,419
$2,729
$3,035
$15,155
$6,810
$4,092
$6,114
$9,733
$4,628
$7,721
$8,958

$12,870

$450
$1,800

$2,800
$82
$417
$6,127
$20,000
$1,528
$13,500
$1,651
$6,312
$2,500

$13,186
$1,600
$7,500
$7,500
$7,500
$1,733
$2,819
$892
$7,866
$1,545
$29,000



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost

County : 90-UNION

90-2019-001 ACSP Dry Stack 1 EACH $39,304
90-2019-002 ACSP Waste Application Systems - Mobile 1 EACH $10,500
Application System
90-2019-003 ACSP Dry Stack 1 EACH $33,745
90-2019-101 ACSP Disaster Pasture Renovation 57 ACRE $6,524
90-2019-102 ACSP Drought Pasture Renovation 3.95 ACRE $889
90-2019-103 ACSP Disaster Winter Forage Crop Incentive 26 ACRE $121
90-2019-104 ACSP Disaster Pasture Renovation 18.3 ACRE $1,627
90-2019-105 ACSP Disaster Winter Forage Crop Incentive 43.47 ACRE $869
90-2019-106 ACSP Disaster Pasture Renovation 14 ACRE $930
90-2019-107 ACSP Disaster Pasture Renovation 17 ACRE $3,825
90-2019-108 ACSP Disaster Pasture Renovation 19 ACRE $4,275
90-2019-109 ACSP Disaster Winter Forage Crop Incentive 26.36 ACRE $527
90-2019-201 ACSP Non-Field Farm Road Repair 1 EACH $4,894
90-2019-202 ACSP Emergency Access Restoration 205 EACH $2,602
90-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $5,801
90-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $8,263

County : 91-VANCE

91-2019-001 ACSP Sod-Based Rotation - 5 Year SBR (41 56 ACRE $9,800
months)

91-2019-002 ACSP Agriculture Pond Sediment Removal 1 EACH $5,000

91-2019-003 ACSP Field Border 3.33 ACRE $8,999

91-2019-004 ACSP Sod-Based Rotation - 5 Year SBR (41 10 ACRE $1,750
months)

91-2019-005 ACSP Sod-Based Rotation - 5 Year SBR (41 23.24 ACRE $4,067
months)

91-2019-006 ACSP Cover Crops 10 ACRE $400

91-2019-801 AgWRAP  Agricultural Pond Sediment Removal 1 EACH $5,000

91-2019-802 AgWRAP  Agricultural Pond Sediment Removal 1 EACH $5,000

County : 92-WAKE

92-2019-001 ACSP Cropland Conversion - Grass 15.1 ACRE $3,263
92-2019-002 ACSP Cover Crops 111.6 ACRE $4,464
92-2019-003 ACSP Cover Crops 98.6 ACRE $3,764
92-2019-004 ACSP Field Border 0.87 ACRE $2,545
Grassed Waterway 0.2 ACRE $790
Cover Crops 8.54 ACRE $342
Land Smoothing 2 ACRE $300
Sod-Based Rotation - 5 Year SBR (41 3.3 ACRE $577
months)
92-2019-005 ACSP Cropland Conversion - Grass 5 ACRE $1,125
92-2019-006 ACSP Field Border 2 ACRE $3,600
Grassed Waterway 3 ACRE $10,312
92-2019-007 ACSP Critical Area Planting 1 ACRE $3,605
92-2019-008 ACSP Field Border 0.41 ACRE $1,968
Grassed Waterway 0.2 ACRE $827
92-2019-009 ACSP Agricultural Road Repair/Stabilization 475 LinFT $630
Field Border 0.38 ACRE $504
Grassed Waterway 0.31 ACRE $542
92-2019-010 ACSP Agricultural Road Repair/Stabilization 150 LinFT $1,663

Grassed Waterway 0.08 ACRE $649



Appendix C

Contract Number Program Best Management Practice Planned Unit Cost
Critical Area Planting 0.22 ACRE $595

92-2019-011 ACSP Heavy Use Area Protection 3 EACH $3,002
Watering Tanks (Troughs) 3 EACH $5,904

92-2019-012 ACSP Cropland Conversion - Grass 4.5 ACRE $1,013

92-2019-013 ACSP Sod-Based Rotation - 3 Year SBR (17 18.27 ACRE $1,371
months)

92-2019-014 ACSP Sod-Based Rotation - 3 Year SBR (17 11.78 ACRE $883
months)

92-2019-015 ACSP Sod-Based Rotation - 3 Year SBR (17 20.57 ACRE $1,543
months)

92-2019-016 ACSP Cover Crops 3.9 ACRE $156

92-2019-017 ACSP Stream Crossing 1 UNITS $10,104

92-2019-018 ACSP Cover Crops 30.85 ACRE $1,233
Three Year Conservation Tillage for 30.85 ACRE $1,852
Grain and Cotton

92-2019-501 CCAP Structural Stormwater Conveyance 1 EACH $20,000

92-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $7,050

92-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $11,754

92-2019-803 AgWRAP  Water Supply Well & Pump 1 EACH $2,826

92-2019-804 AgWRAP  Water Supply Well & Pump 1 EACH $12,375

92-2019-805 AgWRAP  Agriculture Pond Repair/Retrofit 1 EACH $25,000

92-2019-806 AgWRAP  Water Supply Well & Pump 1 EACH $12,625

County : 93-WARREN

93-2019-001 ACSP Sod-Based Rotation - 5 Year SBR (41 12.8 ACRE $1,280
months)

93-2019-002 ACSP Sod-Based Rotation - 5 Year SBR (41 3.5 ACRE $350
months)

93-2019-003 ACSP Sod-Based Rotation - 5 Year SBR (41 13.05 ACRE $1,305
months)

93-2019-004 ACSP Cover Crops 24.3 ACRE $972

93-2019-005 ACSP Sod-Based Rotation - 4 Year SBR (29 17.4 ACRE $2,041
months)

93-2019-006 ACSP Field Border 1.1 ACRE $2,973
Grassed Waterway 0.5 ACRE $1,502

93-2019-007 ACSP Field Border 2.5 ACRE $6,753
Grassed Waterway 0.7 ACRE $2,103

93-2019-008 ACSP Field Border 1.6 ACRE $3,584
Grassed Waterway 0.9 ACRE $2,700
Diversion 800 LinFT $766

93-2019-009 ACSP Heavy Use Area Protection 1 EACH $4,686

93-2019-010 ACSP Sod-Based Rotation - 5 Year SBR (41 10.9 ACRE $1,909
months)

93-2019-011 ACSP Pasture Renovation 35.2 ACRE $10,560

93-2019-013 ACSP Cover Crops 99.7 ACRE $3,988

93-2019-014 ACSP Sod-Based Rotation - 5 Year SBR (41 36 ACRE $6,300
months)

County : 94-WASHINGTON

94-2019-001 ACSP Land Smoothing 40 ACRE $7,500
94-2019-002 ACSP Nutrient Scavenger Crop 250 ACRE $5,000
94-2019-003 ACSP Land Smoothing 40 ACRE $7,500
94-2019-004 ACSP Land Smoothing 26.56 ACRE $4,980
94-2019-005 ACSP Land Smoothing 34.81 ACRE $6,527
94-2019-006 ACSP Conservation Cover 10 ACRE $1,966

94-2019-007 ACSP Conservation Cover 24.47 ACRE $5,729



Contract Number
94-2019-008
94-2019-009

County : 95-WATAUGA

95-2019-002

95-2019-003

95-2019-004

95-2019-005

95-2019-006

95-2019-007

95-2019-501
95-2019-801

County : 96-WAYNE

96-2019-001
96-2019-002

96-2019-003
96-2019-004

96-2019-005
96-2019-006
96-2019-007
96-2019-008

96-2019-009

96-2019-010

96-2019-701
96-2019-702

96-2019-703
96-2019-704
96-2019-705
96-2019-706
96-2019-707
96-2019-708
96-2019-709
96-2019-710

Program Best Management Practice

ACSP
ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

ACSP

CCAP
AgWRAP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP

ACSP
ACSP

ACSP
ACSP

ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP
ACSP

Conservation Cover
Cover Crops

Agricultural Road Repair/Stabilization
Heavy Use Area Protection

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Heavy Use Area Protection

Stream Crossing

Watering Tanks (Troughs)

Stream Protection Well

Heavy Use Area Protection

Livestock Exclusion Fencing
Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Livestock Exclusion Fencing
Livestock Feeding Area

Watering Tanks (Troughs)
Agricultural Road Repair/Stabilization
Rooftop Runoff Management System
Livestock Exclusion Fencing
Livestock Feeding Area

Watering Tanks (Troughs)

Grassed Swale

Water Supply Well & Pump

Cropland Conversion - Grass

Three Year Conservation Tillage for
Grain and Cotton
Precision Agrichemical Application

Waste Application Systems - Mobile
Application System

Cover Crops

Precision Agrichemical Application
Cover Crops

Waste Application Systems - Mobile
Application System

Waste Application Systems - Mobile
Application System

Three Year Conservation Tillage for
Grain and Cotton

Disaster Pasture Renovation

Disaster Lagoon Management
Incentive

Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair
Non-Field Farm Road Repair

Planned Unit
2.15 ACRE
131.5 ACRE

280 LinFT

2 EACH
950 LinFT

4 EACH
550 LinFT

1 EACH

1 UNITS

1 EACH

1 EACH

1 EACH
4100 LinFT

5 EACH

1 LinFT
189.5 LinFT

1 EACH

1 EACH
120 LinFT

342.5 EACH
755 LinFT

2 EACH

4 EACH
356 SqFt

1 EACH

26.1 ACRE
70.87 ACRE

1 EACH
1 EACH

220.02 ACRE
1 EACH

332 ACRE

1 EACH

1 EACH
70.9 ACRE

15.04 ACRE

1215900 GALLONS

EACH
EACH
EACH
EACH
EACH
EACH
EACH
2 EACH

= A A A A A

Appendix C

Cost
$309
$5,260

$1,449
$3,401
$1,973
$8,971
$7,162
$6,055
$6,493
$5,362
$1,628
$6,623
$8,057
$10,032
$100
$460
$8,250
$1,877
$12,498
$1,119
$1,518
$8,277
$14,291
$7,546
$7,500

$7,033
$4,252

$1,800
$12,500

$0
$2,400
$10,000
$12,500

$7,500
$4,254

$4,061
$12,159

$4,220
$8,585
$9,594
$5,190
$7,500

$0
$7,500
$3,915
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Contract Number Program Best Management Practice Planned Unit Cost

96-2019-711 ACSP Non-Field Farm Road Repair 1 EACH $7,500

96-2019-712 ACSP Disaster Pasture Renovation 86.22 ACRE $16,687

96-2019-713 ACSP Disaster Pasture Renovation 9.07 ACRE $2,041

96-2019-714 ACSP Disaster Winter Forage Crop Incentive 41.22 ACRE $824

96-2019-715 ACSP Disaster Lagoon Management 3704400.6 GALLONS $37,044
Incentive

96-2019-716 ACSP Disaster Lagoon Management 1064700 GALLONS $10,647
Incentive

96-2019-717 ACSP Disaster Lagoon Management 2028600 GALLONS $20,286
Incentive

96-2019-718 ACSP Disaster Lagoon Management 2280600 GALLONS $22,806
Incentive

96-2019-719 ACSP Disaster Pasture Renovation 53.36 ACRE $14,392

96-2019-720 ACSP Disaster Lagoon Management 1.581E+09 GALLONS $15,813
Incentive

96-2019-721 ACSP Disaster Lagoon Management 302400 GALLONS $3,024
Incentive

96-2019-722 ACSP Disaster Lagoon Management 2025000 GALLONS $10,125
Incentive

96-2019-723 ACSP Grade Stabilization Structure 1 EACH $30,000

96-2019-724 ACSP Disaster Lagoon Management 1902600 GALLONS $19,026
Incentive

96-2019-725 ACSP Disaster Lagoon Management 1014300 GALLONS $10,143
Incentive

96-2019-726 ACSP Non-Field Farm Road Repair 1 EACH $7,500

96-2019-727 ACSP Non-Field Farm Road Repair 1 EACH $5,223

96-2019-728 ACSP Disaster Lagoon Management 814200 GALLONS $4,071
Incentive

96-2019-729 ACSP Disaster Agricultural Pond 1JOB $0
Repair/Retrofit

96-2019-731 ACSP Disaster Agricultural Pond 1 JOB $0
Repair/Retrofit

96-2019-732 ACSP Non-Field Farm Road Repair 1 EACH $3,397

96-2019-733 ACSP Non-Field Farm Road Repair 2 EACH $5,718

96-2019-734 ACSP Non-Field Farm Road Repair 1 EACH $3,408

96-2019-735 ACSP Non-Field Farm Road Repair 1 EACH $7,500

96-2019-736 ACSP Non-Field Farm Road Repair 1 EACH $12,748

96-2019-737 ACSP Non-Field Farm Road Repair 1 EACH $9,278

96-2019-738 ACSP Non-Field Farm Road Repair 1 EACH $1,469

96-2019-739 ACSP Non-Field Farm Road Repair 1 EACH $2,750

96-2019-740 ACSP Non-Field Farm Road Repair 1 EACH $31,161

96-2019-741 ACSP Non-Field Farm Road Repair 1 EACH $8,758

96-2019-742 ACSP Non-Field Farm Road Repair 1 EACH $33,337

96-2019-743 ACSP Disaster Lagoon Management 1360800 GALLONS $13,608
Incentive

96-2019-744 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-745 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-746 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-747 ACSP Disaster Agricultural Pond 1 JOB $0
Repair/Retrofit

96-2019-748 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-749 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-750 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-751 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-752 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-753 ACSP Non-Field Farm Road Repair 1 EACH $0

96-2019-754 ACSP Grade Stabilization Structure 1 EACH $25,836
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Contract Number Program Best Management Practice Planned Unit Cost

96-2019-755 ACSP Disaster Lagoon Management 16632 GALLONS $16,632
Incentive

96-2019-756 ACSP Disaster Lagoon Management 12300 GALLONS $12,300
Incentive

96-2019-757 ACSP Non-Field Farm Road Repair 5 EACH $9,508

County : 97-WILKES

97-2019-001 ACSP Livestock Mortality Management 38.1 EACH $32,729
System - Composter

97-2019-002 ACSP Heavy Use Area Protection 1 EACH $6,774
Livestock Exclusion Fencing 4013 LinFT $17,227
Watering Tanks (Troughs) 1 EACH $1,344
Stream Protection Well 1 EACH $2,098

97-2019-801 AgWRAP  Water Supply Well & Pump 1 EACH $7,500

97-2019-802 AgWRAP  Water Supply Well & Pump 1 EACH $10,763

97-2019-803 AgWRAP Water Supply Well & Pump 1 EACH $11,363

County : 98-WILSON

98-2019-001 ACSP Grassed Waterway 0.9 ACRE $3,605
98-2019-002 ACSP Grassed Waterway 0.4 ACRE $1,264
98-2019-003 ACSP Grassed Waterway 0.3 ACRE $1,235
98-2019-004 ACSP Grassed Waterway 1.7 ACRE $7,300
98-2019-006 ACSP Grassed Waterway 0.2 ACRE $626
98-2019-007 ACSP Grassed Waterway 0.5 ACRE $1,702
98-2019-008 ACSP Lagoon Biosolids Removal Incentive 170000 GALLONS $15,000
98-2019-009 ACSP Cropland Conversion - Grass 18.3 ACRE $4,118
98-2019-400 ACSP Non-Field Farm Road Repair 1 EACH $6,500
98-2019-401 ACSP Non-Field Farm Road Repair 1 EACH $6,500
98-2019-801 AgWRAP  Ag Water Collection System 1 EACH $5,000
98-2019-802 AgWRAP  Agricultural Water Supply/Reuse Pond 1 EACH $2,500

County : 99-YADKIN

99-2019-001 ACSP Waste Application Systems - Mobile 1 EACH $5,897
Application System

99-2019-002 ACSP Waste Application Systems - Mobile 1 EACH $10,500
Application System

99-2019-003 ACSP Waste Application Systems - Mobile 1 EACH $10,500
Application System

99-2019-004 ACSP Waste Application Systems - Mobile 1 EACH $10,500
Application System

99-2019-005 ACSP Heavy Use Area Protection 2 EACH $1,948
Livestock Exclusion Fencing 1770 LinFT $1,885
Watering Tanks (Troughs) 2 EACH $1,617

99-2019-006 ACSP Rooftop Runoff Management System 125 EACH $2,880

99-2019-007 ACSP Rooftop Runoff Management System 476.7 EACH $0

99-2019-801 AgWRAP Water Supply Well & Pump 1 EACH $5,466



ATTACHMENT 8

CONDITIONAL SUPERVISOR APPOINTMENT TRAINING REQUIREMENTS
/ SCHOOL OF GOVERNMENT REGISTRATION UPDATE

There are 14 supervisors who were appointed in 2019. Appointments are
conditional upon attendance at the first upcoming School of Government training
in February 2020. As of December 2019, of the 14 supervisors, one completed
training in February of 2019, and one has registered to attend training.

At the March 2019 Commission Meeting, three newly-appointed supervisors did
not meet the training requirements. These three individuals started in December
2018, and the training was offered in February 2019. The Commission extended
their conditional appointment based on them attending the training in February
2020.

District First Name Last Name SOG Registered
Albemarle- Allen Stallings No

Perquimans

Franklin Patrick Ray No

Swain Philip Carson Sr. Yes

There are 8 District Staff that have registered.
There are 2 Division Staff that have registered.

Basic Training for Soil and Water Conservation Supervisors will be offered
regionally:

e Washington - February 4, 2020
e Asheville - February 18, 2020
e Burlington - February 24, 2020

NC Soil & Water Conservation Commission January 5, 2020
Business Meeting — Charlotte, North Carolina



ATTACHMENT 9

Technical Specialist Continuing Training Update

NC Soil and Water Conservation Commission Meeting
Hilton Charlotte University Place

Charlotte, NC

January 5, 2020

Per rules (02 NCAC 59G .0104) adopted by the commission on November 18, 2018, technical specialists
must complete at least six hours of continuing training every three years. This requirement was
implemented January 1, 2019. Continuing training policies include:

e Technical Specialists may obtain all six (6) training hours in a single calendar year.

e Training hours in excess of six (6) hours may not be carried over to the subsequent
three-year period.

e Technical Specialists failing to meet training requirements will be presented to the
SWCC at their January meeting for notice of rescinding designation(s).

¢ Division staff will conduct a random audit of 10% of all Technical Specialists submitting
training credits each year. Technical Specialists subjected to an audit will be requested
to furnish proof of attendance for training courses claimed for credit.

¢ Division will issue an electronic certificate to Technical Specialists with name,
registration number, designation(s), and three-year deadline date. Re-issue certificate
at the end of the three-year period with successful completion of the training
requirement.

One hundred courses were submitted to the division by technical specialists seeking education credit in
2019. Ten percent (10 courses submitted by 9 individuals) of these were selected at random and
subjected to a review by Michael Shepherd, Environmental Senior Specialist. The review included
evaluation of course content, number of eligible hours of training requested, and proof of attendance.

The result is all technical specialists subjected to the audit meet all criteria for course approval.
Submitted by: Jeff Young, PE

Chief of Technical Services Section
Division of Soil and Water Conservation



ATTACHMENT 10A

153 Courthouse Road
Suite 501

Currituck, NC 27929
Phone: 252.232.3360

Cu mituck Soil & \Nater (_onservation

November 26, 2019

Dear North Carolina Soil and Water Conservation Commission-Members:

This letter is a documented request asking that the Commission Members please consider granting
“Post Approval” to Cooperator Cedar Crest Plantation / Manly West contract number 27-2020-002.
The contract is a Disaster Recovery Program Non-Farm Road Repair contract in the amount of
$6,523.00.

The Disaster Recovery Program Applications was initially submitted in August 2017 by Will Creef,
District Technician at the time. Will resigned and the application was not completed and entered
into the CS2 and all was thought to be approved. On October 30, 2019, the AQWRAP Coordinator
Joshua Vetter and NRCS Doug Wassum went to complete a compliance check for contract number
27-2020-002.The cooperator was found to be in compliance and a Request for Payment (RFP) was
generated. After the RFP was generated Currituck District was notified that the contract had not
been enter into the CS2 and had not been approved. The contract was immediately updated and
re-submitted complete.

I kindly ask you to please review this case and grant “Post Approval” to Contract #27-2020-002.

Thank you very much for your consideration.

William Powell
Vice-Chairman, Currituck Soil and Water Conservation District

Manly West, Chairman
William Powell, Vice-Chairman
Harvey Roberts, Sec-Treasurer



ATTACHMENT 10A
NCDA&CS
DSwC NC -CSPs-1B

(11/2012)
ADDENDUM TO APPLICATION FOR ASSISTANCE
NORTH CAROLINA COMMISSION COST SHARE PROGRAMS

As a Soil and Water District Supervisor, for the Currituck Soil and Water Conservation District, | have applied
for, or stand to benefit* from, a contract under a commission cost share program. | did not vote on the
approval or denial of the application or attempt to influence the outcome of any action on the application. The
proposed contract is for the installation of the following best management practices.

Program: Cost Share

Best management practice: Non-Farm Road Repair

Contract number; 27-2020-002 Contract amount: $ 6,523.00

Score on priority ranking sheet:

Cost Share Rate: 75 %  If different than 75%, please list % percent:
Reason: .

Relative rank (e.g., ranked 8th out of 12 projects considered):
Were any higher or equally ranked contracts denied?

If yes, give an explanation as to why the supervisor's contract was approved over the other contracts:

Supervisor name:

q /2/4/19
E%ﬁéﬁééﬁi re) /

Date

Approved by:

(District Chairperson's signature) Date

The Soil & Water Commission has approved the subject application for a contract.

(SWCC Chairperson's signature) Date
(Pursuant G.S. 139-8(b)(2))

*Beneficiaries include but are not limited to applicant, landowner, and/or business partners.



ATTACHMENT 108B

SAMPSON COUNTY SAMPSON COUNTY SOIL AND WATER
SOIL&WATER NEW AGRI. BUILDING
e 84 COUNTY COMPLEX RD.

CLINTON, NC 28328-4727

TO: NC Soil and Water Conservation Commission
FROM: Sampson SWCD Staff

DATE: December 17, 2019

RE: Request for post approval of contract 82-2018-802

The Sampson Soil and Water Conservation District staff is requesting post approval
funding of contract 82-2018-802. The cooperator installed the irrigation pond prior to
Division contract approval and design approval. The application and contract were
approved by the Sampson SWCD board on 8/29/2017. The pond was constructed in an
emergency effort to save his blueberry crop. We are requesting that the Commission
accept and understand the cooperator’s dilemma and basis for beginning the project
without approval.

Sincerely,

Henry E. Moore, I1I
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