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Section 1: Application Procedures and Tracking Progress (BMP Implementation and Payments) 
Questions in this section focus on how the district advertises the program, how applications are developed, how contracts are developed, how funds are tracked and how the board approves each. 

How/when are the district board meetings 
scheduled?   

   X 

The meetings are the first Monday of 
the month at 7:30 p.m.  If need to 
change date/time they meet at 9:00 
and announce and post well within 
required timeframe.  Post on door and 
county office building. 

 X 

   

How do you notify the public of the board meeting 
schedule?  Does it adhere to the Open Meetings 
Law? 

   X 
Notice is posted on district door and 
county office building and county 

 X 
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website.  Yes, it adheres to the Open 
Meetings Law. 

Please describe the district’s process for providing 
assistance to applicants by assessing resource 
concerns to determine if a BMP is “needed and 
feasible” and then developing the conservation 
plan. 

   X 

Potential customers come in to the 
office and ask for assistance.  District 
takes application and then goes out to 
the site for inspection of resource 
concerns.  They make sure the request 
meets the resource concerns on the 
farm. 

 X 

   

In what instances does the district provide 
technical assistance without cost share funds? 

   X 

District get calls about spraying close 
to ditches causing erosion, drainage 
issues, assisting forest owners. 

 X 

   

Are applications reviewed and approved by the 
Board as a separate action item?  

   X 

Yes, applications are reviewed and 
voted on as separate action items.  X 

   

Are application motions/decisions recorded in the 
board minutes? 

   X 

Yes, decisions and motions are 
recorded in the minutes.  X 

   

Applicants are limited when applying for incentive 
BMPs.  How does your district track applicants so 
they do not go over the practice caps and to be 
sure they haven’t already “adopted” the practice?  
 
Is your district using the self-certification for 
incentives form provided by the division? 
 
 
 

   X 

District maintains a list of farmers that 
is current since Matt has been there.  
He can use this list to check if 
someone has met the cap.  Also, have 
BMP/contract spreadsheet to look 
back on. 
 
Yes, district has had cooperators fill 
out the self-certification form. 

 X 
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If multiple partners farm together, how does the 
district track individual applicants as one operation 
or entity?  

   X 

Matt knows the farmers in the county 
so he knows who farms with who.  He 
grew up here and has worked on farms 
locally before working for Gates 
County.  Can go to FSA to check as 
well if needed. 

 X 

   

At what point in the application process does the 
district develop the contract?  Describe this 
process. 
 

   X 

Cooperator comes in the office, Matt 
takes application, goes to field to 
check resource concern, does nutrient 
mgt etc. before a contract is written.  
All planning done before contract is 
completed. 

 X 

   

Describe how the district reviews the contract with 
the applicant. Do you explain that work cannot 
begin until the contract is approved by the 
division?   

   X 

Matt takes it to them in person, and 
goes over deadlines and timelines with 
cooperator.  Yes, Matt explains that 
work can’t begin until division approval. 

 X 

   

Describe the district/board’s procedure for 
approving supervisor contracts. 

   X 

Nothing is given or taken away for 
them being a supervisor.  Sometimes 
supervisors will hold back so other 
cooperators can get funding.  I 
reminded them that this isn’t necessary 
if the supervisor has the worse water 
quality problem then they should fund 
that contract. 

 X 

   

Are contracts reviewed and approved by the 
Board as a separate action item? 

   X 

 
Yes, contracts are reviewed and 
approved as separate action items. 

 X 

   

Are contract motions/decisions recorded in the 
board minutes? 

   X 

Yes, decisions and motions are 
recorded in the minutes.  X 
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Is it documented in the Board minutes that the 
supervisor abstained from discussing his/her own 
contract and from voting? 

   X 

Yes, it is documented in the minutes 
that supervisors abstained from voting 
on any contract where there may have 
been a conflict of interest. 

 X 

   

What procedures do you follow for notifying the 
applicant that work can begin? 

 X   

Matt calls them and lets them know. 
Has done letters for distant 
landowners.  Recommendation: 
district should send all cooperators a 
letter and include deadlines again. 

X  

District will consider mailing all 
cooperators an approval letter 
highlighting deadlines as 
recommended. 

Immediately Plan of Action 
accepted. 

What information do you provide the applicant?    X 

A copy of the contract, job sheets, 
seeding recs, designs, WMPs, and 
maps. 

 X 

   

What technical assistance do you provide during 
the BMP installation process to ensure the BMP is 
installed correctly and by the contract deadline? 
 

   X 

Matt doesn’t do work on BMP.  He will 
be on site depending on the practice 
like pond repair, lagoon closure, not for 
cover crop. 

 X 

   

How do you track the Commission’s interim 
performance milestone? One-third of the work 
must be completed within 12 months of division 
approval. 

 

 X   

Matt has a spreadsheet that he lists 
contracts and dates.  
Recommendation: the district should 
add a column to their spreadsheet for 
the 1/3 date. 

X  

Added a column to our existing 
spreadsheet. 

Completed. Completed. 

If 1/3 of the work has not been completed within 
12 months and the cooperator requests additional 
time, is the district recording 6-month extensions 
in the board minutes?  

   X 

Matt said that no 6 month extensions 
have been needed.  

 X 
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What documentation do you include in the 
contract file that certifies that the BMP was 
inspected and is installed to the standards and 
specifications?  

   X 

Notes are kept in the 6 notes 
describing this process. 

 X 

   

Are BMPs measured then certified before the 
request for payment is approved? How is this 
documented? 

   X 

Yes, Matt said BMPs are measured 
and recorded in the 6 notes.  X 

   

Are receipts received and reviewed for CSP BMPs 
that are based on actual cost?   

   X 

Yes, receipts are reviewed and kept in 
the contract files on actual cost items.  X 

   

Are request for payments reviewed and approved 
by the board as a separate action item?  

   X 

Yes, RFPs are reviewed and approved 
as separate action items.  X 

   

Are payment motions/decisions recorded in the 
board minutes? 

   X 

Yes, RFP decisions and motions are 
recorded in the minutes.  X 

   

Section 2: Spot Checks and Compliance Issues 
Questions in this section focus on how the district reviews BMPs for compliance and how maintenance and/or non-compliance issues are addressed. 

Who participates in annual spot checks?  When 
are they conducted?   

   X 

Matt, all supervisors who attend the 
meeting and can make it, Regional 
Coordinator, Brian NRCS when 
available. Average 3 supervisors on 
spot checks.  Usually conducted in 
March. 

 X 

   

How does the district randomly select which 
contracts to spot check? 

   X 

Take list of active contracts and gets 
FSA to pick numbers out to determine 
which ones to spot check.   

 X 
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Are all BMPs under the waste management 
category spot checked for the first five years after 
installation? This applies to all farms that fall 
under the thresholds that are regulated by DWR. 

X    

Yes, all waste BMPs are spot checked.  
Matt has a list of all waste contracts by 
year complete in his list of all active 
contracts.  BMP is on the list too so he 
knows it needs reviewed.  
Commendation for this process. 

 X 

   

Are all agriculture new ponds, pond 
repair/retrofits, and water collection systems being 
spot-checked every year during the maintenance 
period? 

   X 

Yes, all ponds are being spot checked.   

 X 

   

Are all agriculture road repair/stabilizations being 
spot-checked at least every 2 years during the 
maintenance period? 

   X 

None of these in this county for ACSP.   

 X 

   

How does the district notify the NRCS area office 
(for ACSP contracts) or division (for CCAP 
contracts) to conduct spot checks on lands owned 
or operated by a district, county, division or NRCS 
employee or district supervisor?  This includes 
CPOs, revisions, supplements or repairs.   

   X 

Matt emails when he has something to 
review.  Rufus Croom or Jacob 
Giddens are the ones who are 
contacted. 

 X 
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The  North Carolina Statute 02 NCAC 59D.0107(f) 
states ”If the technical representative of the district 
determines that a BMP for which program funds 
were received has been destroyed or has not 
been properly maintained, the applicant will be 
notified that the BMP must be repaired or re-
implemented within 30 working days.  For 
vegetative practices, applicants are given one 
calendar year to re-establish the vegetation.”  
 
How does your district notify individuals that have 
destroyed or mismanaged a BMP? 

   X 

Matt sends a letter to the cooperator.  
He also includes information on 
seeding if that is required to repair the 
BMP. 

 X 

   

How are supervisors notified of BMPs that are 
found to be destroyed or mismanaged at any time 
throughout the year?    

   X 

Matt says they usually go over the 
results of the spot checks in board 
meetings.  Most of the time all 
supervisors are there on the spot 
check. 

 X 

   

Does the district provide a written notice that the 
BMP must be repaired or re-implemented within 
30 working days?  (Vegetative practices have to 
be reestablished within one calendar year.) Is a 
copy of the notification kept in the contract file? 

   X 

Matt keeps it in his spot check folder in 
the district general file.  He follows up 
on this in the 6 notes as well.  X 

   

If the BMP was not repaired or re-implemented, 
was repayment requested?  Please provide 
documentation. 

   X 

Matt has not had one that he had to 
request repayment for.    X 

   

Is the district notifying the division of non-
compliance and resolutions? 

   X 

We are notified on the spot check 
report.  Matt was made aware to send 
division copies of all compliance and 
maintenance letters to cooperators. 

 X 
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Section 3: Record Keeping 
Questions in this section focus on how funds are managed and accounted for, maintaining proper design and job approval authority, as well as disclosure forms.  

How does the district track BMP funds?    X 

Matt maintains a spreadsheet with 
BMP information on it.  X 

   

In what instances does the district use the division 
on-line (website & CS2) reports?  

   X 

The use it for BMP certification form.  
Has used the reports to check his 
work. 

 X 

   

How are technical assistance and operating funds 
tracked?  Are they audited?   What is the date of 
the last audit?  Who performed the audit? 

   X 

The county manages the funds.  The 
district sends requests but county gets 
the funds.  Audited by an outside 
agency.  August 2016 was the last 
date. 

 X 

   

Who in the office is funded by Cost Share 
Technical Assistance (TA) from the State? 

   X 

Matt Lowe 

 X 

   

How are matching funds tracked?  Are they 
audited?   What is the date of the last audit?  Who 
performed the audit?  

   X 
Matching funds are received by the 
district.  They are audited by the board.  
Last completed August 2016. 

 X 

   

Is proper job approval authority (JAA) documented 
for each technical and cost share position? Please 
provide a copy of the latest approved JAA. 
 
 
 
 
 

   X 

Yes, I reviewed Matt’s JAA while I was 
conducting the review. 

 X 
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Section 4: Contract Reviews and Site Visits 
Below is a list of the contracts the division reviewed. Spot checks were also conducted. Notes include recommendations and/or corrective action for contract files as well as the BMP. Contracts/BMPs are listed by 
contract number. 

 

Contract Number:  37-2009-010 
Applicant Name:  Robert Heide 
BMP:  land smoothing, filter strip 
 

 

 X   

Farmer was working on repairing filter 
strips because he had to cut the sides 
down some due to them acting like a 
dam and holding water in the fields.  
He will finish that and reseed in Sept 
and Oct in fescue. He will plant grain 
soon as cover.  Recommendation:  
District should return to site in October 
and check on the BMPs and send 
update to division. 
 
No concerns with contract file. 

X  

Districts plan to revisit the site in 
October or early fall to check this  
BMP and send the update to 
Division. 

 
 
 
 
 
 
Fall 2017 
 

 
 
 
 
 
Plan of Action 
Accepted.  
Please forward 
the findings to the 
division specialist 
who conducted 
the review. 

Contract Number:  37-2011-004 
Applicant Name:  Ted Lemmon 
BMP:  cropland conversion to grass 
 

 X   

Recommendation:  weed 
maintenance is needed in the fenced 
field. 
 
No concerns with contract file. 

X  

Will consult with Mr. Lemon on 
controlling weeds.  

Immediately Plan of Action 
Accepted. 
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Contract Number:  37-2007-003 
Applicant Name:  Marjorie Hofler 
BMP:  cropland conversion to trees 
 

Insert Picture

 

   X 
No concerns with the BMP. 
 
No concerns with the contract file. 

 X 

   

Contract Number:  37-2015-004 (s) 37-2016-004 
Applicant Name:  Miller Partnerships, Robert Ed 
Miller 
BMP:  Ag pond repair retrofit (expanded pond) 
 

   X 
No concerns with BMP. 
 
No concerns with contract file. 

 X 
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Contract Number:  37-2010-003 
Applicant Name:  Hackley Poultry Farm 
BMP:  poultry litter spreader 
 

   X 
No concerns with BMP. 
 
No concerns with contract file. 

 X 
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Contract Number:  37-2008-006 
Applicant Name:  William Douglas Briggs 
BMP:  poultry litter spreader 
 

 

   X 
No concerns with BMP. 

 
No concerns with contract file. 

 X 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            

 


