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THE NORTH CAROLINA AGRICULTURAL WATER RESOURCES ASSISTANCE PROGRAM
AgWRAP Review Committee Meeting Minutes
Monday, July 30, 2012: 9:00am-12:00pm
NCDA&CS Agronomic Services Division conference room, 4300 Reedy Creek Road in Raleigh

Attendees: Greg Hughes, Vernon Cox, Tom Hill, Tom Ellis, Julie Henshaw, Natalie Woolard, Daphne Cartner,
Dewitt Hardee, David Williams, Kelly Whitaker, Marvin Cavanaugh, Kelly Ibrahim, Tommy Stephens, Chester

Lowder, Gary Higgins, Ed Emory, Teresa Furr

. Welcome and introductions
Julie Henshaw opened the meeting, and introductions were made.

1. Minutes from June 28, 2012 meeting
The minutes of the June 28, 2012 meeting were approved by consensus.

1. Conservation irrigation conservation and micro-irrigation BMPs

a. Job approval authority
The following policy will be added to the micro-irrigation system and conservation irrigation conversion
BMPs:

The following persons are eligible to sign for job approval authority: District or NRCS staff with appropriate
job approval authority, a NC licensed irrigation contractor, a technical specialist with irrigation
designation, a person with design certification by National Irrigation Association or professional engineer.

Links to appropriate websites will be available for district use for verifying job approval authority. These
websites are resources available for districts, not an implied recommendation for any individual or
company listed.

b. NRCS Standard exceptions

A meeting will be held on Tuesday, July 31* at 10:00 in the NRCS State Office Conference Room — 4407
Bland Road Suite 117, Raleigh to discuss NRCS standard requirements and the challenges it poses for
North Carolina, specifically for small operations. The lack of designers familiar with the standard and
ability to produce designs that meet this standard for small operations is a problem that many
southeastern states are experiencing right now.
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The following people will be participating in this meeting:

Terri Ruch — NRCS Engineer at State Office (has been acting State Engineer since Tommy Cutts Retired)
Dean Bingham — NRCS Area 3 Engineer (invited not confirmed)

Jill Malton — NRCS Area 2 Engineer (invited not confirmed)

Dr. Hamid Farahani — Water Management Engineer, NRCS ENTSC Greensboro

Dr. Garry Grabow — Irrigation Eng. Specialist, NCSU BAE

Jeff Young — Division Engineer Asheville Region

Tim Kennedy — Division Engineer Raleigh Region

Once the standard requirements are set, it would be helpful to obtain cost estimates from contractors for
bidding on the design for the plan required. This will help districts share approximate estimates with
applicants.

DRAFT PY2013 Detailed Implementation Plan

The committee reviewed the PY2012 detailed implementation plan and made revisions for the draft
PY2013 plan. Please refer to the attachment A: Draft PY2012 detailed implementation plan for more
information.

Natalie Woolard introduced a new BMP, the agricultural water collection system. Please refer to
attachment B: agricultural water collection system BMP for more information. This BMP was developed
for the Agriculture Cost Share Program (ACSP). In effort to maintain consistent BMPs for both AgWRAP
and the ACSP, pending Commission approval, this BMP will be recommended for inclusion in AgWRAP for
PY2014. This year, the existing agricultural water supply/reuse pond will meet the needs for AgWRAP.

The committee made the following recommendations regarding this BMP:

e Widen the potential scope of practice by removing “aquaculture and nursery” from the definition.

e Add language to the definition to include temporary water storage tanks in addition to ponds

e Add language to clarify providing justification if multiple pumps are necessary. Draft language is
available below:
If installing multiple pumps, a portable pump should be used in its place. If a portable pump is not
used, a written justification is required. This justification will determine whether one or more
pump can be approved for cost share payment.

e Add language to clarify replacement of equipment. The language from ACSP General Policies is
available below:
Operators who receive Cost Share funds for the purchase of equipment are prohibited from using
the Cost Shared equipment as collateral during the maintenance period. In addition, if the Cost
Shared equipment is sold during the maintenance period, the operator must repay the State a pro-
rated amount of the original Cost Share payment.

PY2013 State Pond Application Cycle: $425,000
The Commission approved using all PY2013 AgWRAP funds for a statewide, competitive application

process for the agricultural water supply/reuse pond practice

a. Draft timeline for applications and review

Soil and Water Conservation Commission opens application period for
state allocation for pond contracts

August 14

Districts submit pond contracts to Division of Soil and Water Conservation

August 14 —November 16

State pond applications reviewed according to approved criteria

November 16 — December 14

Soil and Water Conservation Commission approves state pond contracts

January 6




VI.

VII.

VL.

VII.

b. DRAFT PY2013 Average Cost List
At the last meeting, the committee recommended using the same average cost list as adopted last year.
There are no recommended changes.

c. Ranking criteria

The committee reviewed last year’s ranking process. Please see recommended changes below. In
addition, the committee will be considering the how to incorporate the following items: district board
approval (clarify role of board, how would districts rank their applications if they submit multiple
applications); points for site suitability (include analysis from technical staff — engineers and soil
scientists), points for different types of ponds, etc. Refer to attachment C: pond evaluation criteria

d. Engineering design
Tabled until next meeting due to time constraints.

PY2012 unencumbered or cancelled BMP funds: $89,795

The committee discussed what should be done with the remaining funds from FY2012. Many districts
submitted contracts with the hopes of submitting a supplement contract from PY2013. However, other
districts chose not to submit a contract because they did not receive a large enough allocation to fund the
project. Since there are no district allocations for PY2013, several districts have expressed interest in
allowing remaining PY2012 funds to be available for supplements on a first come, first served basis. The
division will draft options for commission consideration: one including the supplement option, the other
including another method for distributing the funds.

Water Needs Assessment Tool for NC - tabled until next meeting due to time constraints
Pond Site Assessment Form - tabled until next meeting due to time constraints
NC Ag Advancement Consortium proposal - tabled until next meeting due to time constraints

Set next meeting date — doodle poll for dates during the last two weeks of August



