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DRAFT
COMMUNITY CONSERVATION ASSISTANCE PROGRAM
ADVISORY COMMITTEE MEETING: WEDNESDAY,  AUGUST 31, 2016, 9:30AM – 12:00PM 
4TH FLOOR CONFERENCE ROOM, ARCHDALE BUILDING RALEIGH, NC  
TELECONFERENCE: 919-733-2511
Webinar: https://ncag.adobeconnect.com/ccap/

I. Welcome and Introductions
· Eric Pare, Julie Henshaw, Tom Hill, Julie Groce, Scott Sheffield, Jake Stokes, Steve Trowell, David Williams, Heather Dutra, Mike Dupree
		
II. Review and Approval of April 28, 2016 Minutes  
· The minutes were reviewed with the necessary emphasis put on those items that required overview.  No changes were made to the 4/28/16 minutes.

III. FY2016 CCAP Program Summary
· Tom Hill gave a short Powerpoint presentation on the highlights of the 2016 program year including the background for the rule change, the voluntary recall and its positive effects on the 2015 and 2016 reductions in funds returned to CCAP, and some practices installed recently.  

IV. CCAP Rules Making Process and Timeline
· Julie Henshaw gave a Powerpoint presentation to the group while discussion the rules review process for CCAP.  This presentation was given during three separate webinars to Commission members, district personnel, and other interested persons.  The presentation provided the group with important dates and processes for the CCAP rules currently under review.

V. Draft Regional Ranking Parameters
· The group went over the draft ranking parameters form.  This form, when approved by the Advisory Committee, will be forwarded to the Commission for approval and integration into the regional and/or state rankings for CCAP funding.
· Each item was discussed by the group.  The following changes were made:
i. The surface waters classifications were adjusted to more accurately distribute points across the state
ii. The group deleted the stormwater permit area parameter, believing it had no special significance to the CCAP program
iii. The group deleted the population density parameter, believing that it correlated nearly identically to the impervious surface parameter
iv. There was discussion on adjusting the district letter of support parameter, potentially reducing the points given.  This will be examined further
v. There was discussion on adjusting the public education and outreach parameter, reducing the number of points.  Discussion centered on individual home projects and the value (or lack thereof) they may have for education.  Other participants felt that these projects do have benefits for the neighborhood as well as bringing others out to those projects.  Further discussion to be held.
vi. As no nutrient reduction guides currently exist, this parameter was deleted (or not a part of the ranking form).  As methods become available as DEMLR completes the process, the group will discuss and consider the use of nutrient reduction parameters
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VI. Draft Regional Application Form

· Due to time constraints, this item was deferred to the next meeting

	https://fs3.formsite.com/ncdswc/form9/index.html

VII. Draft Detailed Implementation Plan
· Due to time constraints, this item was deferred to the next meeting

VIII. Draft Average Cost List 
· Due to time constraints, this item was deferred to the next meeting

IX. Conservation Planning
· Due to time constraints, this item was deferred to the next meeting

X. Open Discussion
Septic tank closures - -potential new BMP
· This item was also deferred to the next meeting due to time constraints
XI. Set Next Meeting 
· A Doodle poll will be sent out for the next meeting


Location of the Archdale Building (512 N. Salisbury St, Raleigh, NC 27610)
https://maps.google.com/maps?q=512+N+Salisbury+St,+Raleigh,+NC&hl=en&sll=35.843768,-78.645056&sspn=0.362906,0.625534&oq=512+n.+salis&hnear=512+N+Salisbury+St,+Raleigh,+North+Carolina+27604&t=m&z=16
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