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Draft Minutes

l. Welcome and introductions
The meeting was called to order, and participants introduced themselves. The following people were in
attendance: Candy Bohmert, Stan Dixon, Ed Emory, Robert Evans, Dewitt Hardee, Kelly Hedgepeth, Tom
Ellis, Dick Fowler, Greg Hughes, Julie Henshaw, Chester Lowder, Mitch Peele, Cindy Safrit, Rochelle
Sparko, David Williams and Natalie Woolard.

I. Program status update
Julie Henshaw provided a brief update on AgWRAP. The program just completed the fourth year.
Districts are busy working with cooperators to install contracted conservation practices. To date, almost
$950,000 has been spent on installed conservation practices through AgWRAP. Over the summer, Deirdre
An, an intern from NCSU, developed marketing materials for all cost share programs, including AgWRAP.
Printed materials will be available in the coming months.

Il FY2016 Detailed Implementation Plan
e This year’s draft appropriation for AgWRAP BMPs is $405,875 + any unencumbered or cancelled funds
from previous year contracts. A reasonable total of available funds is $500,000 — this may increase if
additional contracts are cancelled.

e At the August 11, 2015, the Soil and Water Conservation Commission directed this committee to
prepare recommendations for a competitive regional application process for the limited amount of
AgWRAP funds that are anticipated to be available this fiscal year. The committee discussed which
BMPs should be included this year by reviewing the following approved AgWRAP BMPs:

O Agricultural water supply/reuse pond

0 Agricultural pond repair/retrofit

0 Agricultural pond sediment removal

O Agricultural water collection and reuse system

0 Baseflow interceptor (streamside pickup)

0 Conservation Irrigation Conversion

O Micro-irrigation System

o Well
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The committee supports funding of all AgWRAP eligible practices; however, with such limited funding
proposed for this year, not all BMPs can be recommended at this time. Discussion also followed on how
to rank and select projects for funding. There is a good system in place for evaluating new ponds and
pond repair/retrofits, so the committee supports retaining these BMPs for FY2016.

The group discussed the agricultural pond sediment removal practice and based on the low cost and high
potential benefits of increasing pond capacity, they support its inclusion into the list of eligible BMPs for
the year. In order to complete a competitive regional ranking for this BMP, a sediment survey may be
required as part of the application process. Staff will work to further define the items necessary for this
BMP, and draft an application form for district use.

Next, the committee reviewed the agricultural water collection and reuse system practice. This BMP is
new to the program, and has a cost cap of $15,000. It has not been used by districts yet because it was
not part of the regional application process, and most districts did not have sufficient funding to contract
this BMP with their district allocation last fiscal year. The group supports including this BMP because of
its ability to be used by all types of agricultural operations, and to gauge the level of interest in this
practice for the future. A clarification was added to the definition statement of this BMP and can be
found in Item V below.

The group reviewed the well BMP, and emails from districts supporting this BMP were shared. There was
conversation on the rationale of why and where wells could be eligible through the program, orif a
portion of well projects be considered eligible for funding (for example: livestock operations without
streams in their pastures where producer is hauling water; poultry operations whose wells are not
sufficient; supplements to FY2015 contracts). Due to the limited current funding, and the fact that only
50% of last year’s regional competitive funding is available this year, and there are no funds for district
allocations, this committee does not recommend including this BMP at this time. Based upon this
decision, the committee also does not recommend including the baseflow interceptor (streamside pickup)
as an eligible practice this year.

The committee discussed the remaining BMPs of conservation irrigation conversion and micro-irrigation
systems together, and decided once again due to the funding constraints, that these BMPs should not be
recommended as eligible practices this year. The group wanted to ensure that the green industry has
sufficient practices available to participate in the program, and the consensus was that the agricultural
water collection and reuse system practice would be a better opportunity for more of these operations to

apply.

For FY2016, the committee recommends the commission consider a competitive regional application
process for the following BMPs:

O Agricultural water supply/reuse pond

O Agricultural pond repair/retrofit

0 Agricultural pond sediment removal

0 Agricultural water collection and reuse system

No other program or policy changes were recommended for this year’'s AgWRAP Detailed Implementation
Plan. Refer to the FY2016 Detailed Implementation Plan for more information.



FY2016 Average Cost List

The committee discussed average costs for the recommended practices. No revisions were suggested at
this time. Additional language was proposed specify the cap of $20,000 for pond based systems. Refer to
the FY2016 Average Cost List for more information.

New BMP for development this fiscal year

Pamlico Soil and Water Conservation District employee Candy Bohmert introduced the need for a water
management BMP based on the water control structure BMP available in ACSP. After discussion and
support for this type of practice, the committee recommends modifying the Agricultural Water Collection
and Reuse System purpose statement as shown below. The use of water control structures to improve
water availability for crops was part of the intended purpose of the BMP, and this additional language
clarifies that intent.

Agricultural Water Collection and Reuse System

Definition/Purpose
Construct an agricultural water management and/or collection system for water reuse or
irrigation for agricultural operations. These systems may include any of the following: water
storage tanks, pumps, water control structures, and/or water conveyances. Benefits may include
reduced demand on the water supply by reuse and decrease withdrawal from existing water
supplies.




