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COMMUNITY CONSERVATION ASSISTANCE PROGRAM ADVISORY COMMITTEE
CCAP ALLOCATION WORKGROUP
MONDAY, NOVEMBER 17, 2014, 1:30PM – 4:00PM 
4TH FLOOR CONFERENCE ROOM, ARCHDALE BUILDING RALEIGH, NC  
TELECONFERENCE: 919-733-2416
Webinar: https://ncag.adobeconnect.com/ccap/


I. Welcome and Introductions 
Attendees: Anthony Hester, Dru Harrison, Jeff Young, Tom Hill, Dick Fowler, Julie Henshaw, Mike Dupree, Steve Trowell
		
II. [bookmark: _GoBack]Revisit decisions made at May meeting

III. Review possible funding scenarios
· Tom reviewed regional encumbrance data for CCAP.
· Provide data to the workgroup by county for CS data.  Modify spreadsheets to include columns for CS data and CC data.
· Through 2012: 36 districts have not expended any funds
· 2014 funds: 42 districts encumbered funds

Regional vs State Ranking approach
· Regional approach may be more acceptable politically; closer to locally led conservation than using a state application pool
· Need to justify how to split funding among regions
· Population density – scenario people per region (based on land area); 
· BMPs per region and amount of funding (allocated and expended) – 2012-2014 data
· Should the same ranking form be used:	
· Start with the same form; adjust in future years if needed
· Better to use technical resources to support to larger projects with more water quality benefits.




			


What should a statewide ranking form include?
· Points for items in the current allocation rule:  Is the project located in 
· An impaired watershed according to the Division of Water Resources 303(d) list?
· A watershed classified by the Division of Water Resources as an Outstanding Resource Water, High Quality Water, Trout, and/or Open Shellfish Harvesting waters? 
· An area with a NPDES Phase I and/or Phase II?
· What is the population density rank of the county?
· A drinking water assessment area according to the Division of Water Resources?
· Points for projects in districts that receive funding for CCAP TA (Dare, New Hanover)
· Is there a way to fund additional positions through CCAP TA?
· Points for leveraging additional resources – funding from other sources on the same project.
· Concern expressed about CCAP funding being used for large stream restoration projects – funds would be used up quickly on just a few contracts.  Better buy in from the community if funding multiple smaller practices; rather than just being a contributing funder in a large project.
· Points for a completed design by staff with appropriate JAA
· Points for willingness to host public events to build the educational value of program.  For projects on public lands consider educational signage.  
· Points based on the water quality benefits calculated for the project (N, P, TSS calculations)
· Points for number of clients served – determine methodology to calculate that number (ex. school = 1 entity on application; while number of students would be good to include – many people reached by the BMP)
· Points for district performance?  May be hard to compare when changing from district approach to regional approach
Reformat ranking questions in an excel format and bring a sample project for ranking by the group.
IV. Draft CCAP allocation rule revisions: 02 NCAC 59H .0103: ALLOCATION GUIDELINES AND PROCEDURES

V. Open discussion

Thanks to Steve for his assistance with the oyster reef district BMP in Dare County working with the Dare Soil and Water Conservation District and the NC Coastal Federation.  

Location of the Archdale Building (512 N. Salisbury St, Raleigh, NC 27610)
https://maps.google.com/maps?q=512+N+Salisbury+St,+Raleigh,+NC&hl=en&sll=35.843768,-78.645056&sspn=0.362906,0.625534&oq=512+n.+salis&hnear=512+N+Salisbury+St,+Raleigh,+North+Carolina+27604&t=m&z=16
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