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NORTH CAROLINA SOIL AND WATER CONSERVATION COMMISSION 
RALEIGH, NORTH CAROLINA 

AGENDA 
DRAFT 

 

WORK SESSION       BUSINESS SESSION 
Sheraton Four Seasons       Sheraton Four Seasons  
Imperial E-F Room      Guilford D-E  
3121 High Point Road       3121 High Point Road  
Greensboro, NC 27407       Greensboro, NC 27407  
January 4, 2015       January 4, 2015  
9:30 a.m.       3:00 p.m. 

 

I. CALL TO ORDER 
 

 

 The State Government Ethics Act mandates that at the beginning of any meeting the Chair reminds 
all the members of their duty to avoid conflicts of interest and inquire as to whether any member 
knows of any conflict of interest or potential conflict with respect to matters to come before the 
Commission.  If any member knows of a conflict of interest or potential conflict, please state so at 
this time. 
 

II. PRELIMINARY – Business Meeting 
 

 

 Welcome 
 

Chairman John Langdon 

 Reading of Statements of Economic Interest 
 

Chairman John Langdon 

   
III. BUSINESS 

 
 

 1. Approval of agenda 
 

Chairman John Langdon 

 2. Approval of November 19, 2014 minutes  
 

Chairman John Langdon 

 3. Division report  Ms. Pat Harris 
   
 4. Association report  Chairman John Langdon 
   
 5. NRCS report    Mr. Tim Beard 
   
 6. Consent Agenda  
 A. Nomination of Supervisors   Ms. Kristina Fischer 
 B. Supervisor contracts   Ms. Kelly Ibrahim 
 C. Job Approval Authority Ms. Natalie Woolard 
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 7. PY2014 Cost Share Programs Annual Report         
 A. Agriculture Cost Share Program Ms. Kelly Ibrahim 
 B. Community Conservation Assistance Program Mr. Tom Hill 
 C. Agricultural Water Resources Assistance Program               Ms. Julie Henshaw 
   

 8. AgWRAP Review Committee Recommendations               Ms. Julie Henshaw 
 A. PY2015 regional application recommendations  
   
 9. District issues Ms. Kelly Ibrahim 
 A. Request for exception of the new and expanded operations 

policy 
  Burke SWCD 

 B. Lenoir Technical Assistance Request for Payment Lenoir SWCD 
 C. Exception for eligibility Pender SWCD 
   
 10.  CCAP Reallocation Mr. Tom Hill 
  

 
 

 

IV. PUBLIC COMMENTS 
 

 

   
V. ADJOURNMENT 

 
 

 

 

 

 



NORTH CAROLINA 
SOIL & WATER CONSERVATION  

COMMISSION MEETING MINUTES 
January 4, 2015 

 
Guilford DE 

Sheraton Greensboro at Four Seasons 
Greensboro, NC 

 
 

Commission Members   
John Langdon Donald Heath Drew Brannon 
Craig Frazier Scott Alons Patrick Baker 

Tommy Houser  Marlene Salyer Tara Hughes 
Charles Hughes Lea-Ann Branch Elissa Riley 

Manly West Susannah Goldston Jody Smith 
Bill Yarborough Laurie Brokaw Sherry Pittman 

 Charles Bass Tyler Ross 
 Tom Ellis Terry English 
 Evan Davis Nancy Carter 

Commission Counsel Ben Knox Eileen Langdon 
Phillip Reynolds Michelle Lovejoy Sam Davis 

 Eddie Culberson Chester Lowder 
Guests David Price Rachel Smith 

Tim Beard Sue Glover Pam Hawkins 
Dr. Richard Reich Linda Hash Mamie Caison 

Pat Harris Ray Briggs Janie Woodle 
David Williams Mike Dupree Donna Rouse 

Natalie Woolard Rick Rhyne Tom Best 
Julie Henshaw Andrew Cox Jerry Raynor 

Kelly Hedgepeth Leonard Baldwin Al Slawuta 
Ralston James Charles Davenport Gail Hughes 
Sandra Weitzel Edward Humphrey Tim Huffman 

Tom Hill James Massey Kenneth Brantley 
Dick Fowler Wayne Short Leonard Killian 
Ken Parks Kirsten Frazier Larry West 
Lisa Fine James Ferguson Dewitt Hardee 

Joseph Hudyncia Jack Huss Matt Kinane 
Rob Baldwin Kevin Clark Bruce Miller 

Kristina Fischer Jeff Joyner Jeff Harris 
Louise Hart Patricia Martin Jason Turner 
Don Rawls William Brown  

 
Chairman John Langdon called the meeting to order at 3:10 p.m. and opened the meeting with prayer.  
He inquired whether any Commission members need to declare any conflict of interest, or appearance 
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of conflict of interest, that may exist for agenda items under consideration, as mandated by the State 
Ethics Act.  Commissioner Hughes announced that he would be stepping down to represent the Lenoir 
SWCD as a district supervisor for agenda items 9B and 9D and would recuse himself from the vote. 
 
Chairman Langdon welcomed everyone to the meeting and commended the staff for their preparations 
for the annual meeting. 
 
1. Approval Of Agenda:  
Chairman Langdon reviewed the agenda.  Commissioner Hughes moved to approve the agenda.  The 
motion was seconded by Commissioner Houser.  The motion carried. 
 
2. Approval Of Minutes – November 19, 2014 Meeting:  The minutes of the Commission meeting held 
on November 19, 2014 were presented.  Commissioner Frazier offered a motion to approve the minutes 
with some minor edits previously shared with staff. Commissioner Yarborough seconded the motion.  
The motion carried. 

 
INFORMATIONAL ITEMS 
 
3. Division Report:  Ms. Pat Harris, director of the Division of Soil and Water Conservation, presented 
the division report. Her presentation included the following: 
 

• 2015 is the International Year of Soils 
• Congratulated Chairman Langdon who was appointed by Governor McCrory as the Chair and at-

large Commission member effective January 1, 2015. 
• Reminded the Commission members of the required Statements of Economic Interest due April 

15 and the availability of ethics training. 
• Alerted the Commission to the upcoming School of Government training and its impact on 

supervisor travel funds 
• Reminded the Commission of the Association’s Legislative Breakfast on March 18, just before 

the Commission’s March Meeting.  March 18 is also National Ag Day, and the Department has 
some other exciting activities planned. 

• Provided some updates on the Division’s internal operations 
o Preparing for FY2016 budget and legislative long session 
o Personnel 

 Kent Vaughan is interim CREP Manager 
 Sam Edwards promoted to Operation Review Environmental Specialist in 

Wilmington 
 Sam Edwards’ previous CREP Specialist position will be reclassified and moved 

to Mocksville; expected to post in March 
 Beginning interviews for western Soil Scientist position 

• Updated the Commission on the Stream Debris Removal Project and the allocation to 19 
applicants of funding to address debris removal needs. 

• Reviewed Commission policies for non-participation in Board Meetings 
 

The handout for the division report is included as Attachment 3. 
 
 

Page 2 of 7 
NC Soil & Water Conservation Commission 
Meeting Minutes, January 4, 2015 
 



SPECIAL RECOGNITION 
Chairman Langdon recognized Vicky Porter and thanked her for her service to the Commission for the 
last 4 years.   
 
Chairman Langdon also recognized Tommy Houser and thanked him for his service to the Commission.   
 
4. Association Report:  Chairman Langdon, NCASWCD President, presented a brief overview on the 

following: 
• Welcomed everyone to the 71st annual meeting of the Association, and provided some statistics 

on registration 
• Reported on attendance to the Fall Area Meetings 
• Announced the upcoming Basic Training for Soil & Water Conservation Districts, which will be 

February 10-11, 2015 at the UNC School of Government. 
 
The handout provided for item 4 is attached and is an official part of the minutes. 

 
5. NRCS Report:  Mr. Tim Beard, State Conservationist for the National Resources Conservation Service 

(NRCS), presented a report on the following items.  The handout provided for item 5 is attached and 
is an official part of the minutes. 
 
• NRCS is now accepting public comments on interim rules for the Conservation Stewardship 

Program and Environmental Quality Incentives Program 
• Mentioned that 2015 was declared the International Year of Soils 
• Announced upcoming signup periods for the EQIP program   
• NRCS’ ATAC agreement with the Division has funded 38 part-time technical and administrative 

employees to accelerate conservation implementation 
• Efforts to enhance soils technical assistance statewide have been successful, with four resource 

soil scientists. 
• Noted successful efforts to offer training opportunities to partnership employees 

o Basics of Conservation Planning 
o Toolkit Training (11 statewide sessions and 7 how-to guides) 
o Extending the partnership with the Division to offer scholarships to state/local 

partnership employees to attend trainings. 
• Emphasized the partnership’s Conservation Action Team efforts to address challenges and 

establish a consistent process for partnership staff to attain Job Approval Authority and Certified 
Conservation Planning Certification. 

• Overviewed FY 2014 performance 
• Informed the Commission that he is seeking partnership input on potential organizational 

changes in NRCS 
 

Chairman Langdon thanked Mr. Beard for his presentation and NRCS’ support to the partnership.   
 
6.  Consent Agenda:   
 
Commissioner Frazier moved to approve the consent agenda.  The motion was seconded by 
Commissioner West, and it passed unanimously.  
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6A.  Appointment of Supervisors 
• Willie L. Beard; Bladen SWCD; filling an expired term previously held by Russell Patterson 
• Harold Hicks Pollard; Burke SWCD, filling an expired term previously held by Barry Clark 
• Nikki Young; Jackson SWCD, filling the unexpired term in an elected seat of Boyce Deitz who 

was appointed to an appointed seat in November.  Mr. Deitz had resigned the elected seat 
effective December 1, 2014.  Ms. Young and Mr. Deitz are effectively switching seats since 
Mr. Deitz was elected to serves as a county commissioner in Jackson County in November. 

• John Stephen Barnes; Washington SWCD, filling an expired term previously held by Paul Lilly 
 

6B.  Approval of Cost Share Supervisor Contracts 
 
Contract No. District Supervisor Name Practice(s) Contract 

Amount 
02-2015-003 Alexander Kent Herman Livestock Feeding Area $13,356 

46-2015-005 Hertford Samuel B. Howell 
(operator, H&H 
Farms) 

Precision Nutrient 
Management 

$15,000 

71-2015-003 Pender William Murrell Repair to cropland 
conversion to grass 

$3,645 

93-2015-012 Warren Herman L. Collier Heavy Use Area Protection $16,032 

 
7C.  Approval of Job Approval Authority 
Pond Site Assessment 
Scott Alons, Chowan SWCD 
 
Sediment Removal Planning and Certification 
Scott Alons, Chowan SWCD 
 
Water Needs Assessment 
Scott Alons, Chowan SWCD 
 
Backyard Raingarden 
Gail Hughes, Orange SWCD 
 

The handouts provided for items 6A-6C are attached and are an official part of the minutes. 
 
7. PY2014 Cost Share Programs Annual Report 

Ms. Kelly Hedgepeth presented a summary of the 2014 annual reports for the Agriculture Cost Share 
Program.  
 
Mr. Tom Hill presented the 2014 annual report for the Community Conservation Assistance 
Program.  
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Ms. Julie Henshaw presented the 2014 annual report for the Agricultural Water Resources 
Assistance Program.   
 
Ms. Henshaw also recognized and thanked the cost share programs staff. 
 
The powerpoint presentation for item 7 and the reports provided for items 7A-7C are attached and 
are an official part of the minutes. 
 
Commissioner Yarborough thanked the Division and partnership staff for the important action to 
retain and restore institutional knowledge for pond building. 
 
Chairman Langdon also acknowledged the trust that the General Assembly has put in the districts to 
implement the important programs delivered through districts.  He thanked all the partnership 
agencies for their essential roles in delivering the programs. 
 

8. AgWRAP Review Committee recommendations 
Ms. Julie Henshaw called attention to the handout for item 8, which is attached as an official part of the 
minutes.  The AgWRAP Review Committee has reviewed the eleven applications submitted for the 
regional application first batching period (ending in November) for new ponds and pond repair/retrofit.  
Applications were submitted from six districts.  Four of the applications were found to be incomplete.  
The Committee is recommending approval of applications scoring 10% or higher during the first batching 
period.  There are a total of 6 applications recommended for approval totaling $143,000, including 5 
pond repair/retrofit applications and 1 new pond application, that scored above 10%.  Four of these 
applications are from the Western Region and 2 are from the Eastern Region.  There was one application 
that scored below 10% that will be deferred to the second batching period. 
 
Commissioner Frazier moved to approve the Committee’s recommendation.  The motion was seconded 
by Commissioner Hughes, and the motion was approved.  
 
9.  District Issues  
Ms. Hedgepeth presented the following district issues, referring to the handout for items 9A-9C, which is 
attached as an official part of the minutes. 
 

9A.  Request for Approval of a Cost Share Contract for a New Operation 
Ms. Hedgepeth referred to the handout for item 9A, which is included as part of the minutes.  
Mr. William Brown and Mr. Jack Huss, supervisors from Burke SWCD and Mr. Kevin Clark were 
present to answer any questions from the Commission.  The contract involves a poultry 
operation established in August 2013 that is experiencing significant erosion.  The farmer is a 
new farmer.  The Burke SWCD board is seeking an exception to policy to address the erosion 
problem before it becomes worse.  If they cannot provide assistance to address the erosion at 
the current time, the board anticipates the farmer coming back when he reaches the 3-year in 
operation deadline and the cost to address the concern will be greater then than now.  The site 
needs critical area planting, grassed waterway, lined waterways and outlets, roof runoff 
structure, and underground outlet.  Mr. Clark estimated the total cost of the project to be $35-
$45,000.   
 
Chairman Langdon asked whether there was any vegetation established at the time of 
construction.  Mr. Clark responded that there had been an attempt to establish vegetation.  
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Mr. Huss stressed the state needs to address siting and construction requirements for poultry 
operations.  He mentioned concerns about poultry operations being constructed in the 100-year 
floodplain and concerns that growers are being advised that they can wait until they have been 
in operation for three years and then they can request funding to address runoff, waste storage, 
and mortality concerns.   
 
Commissioner Yarborough noted that the 3-year policy was put in place in response to 
expansion of the livestock industry. 
 
Commissioner Frazier noted that it is difficult to hold the integrator responsible for the actions 
of individual growers, other than to encourage responsible actions.  It is the consumer who has 
the greatest influence on the industry. 
 
Chairman Langdon stated that he understands the district’s desire to address the problem, but 
the Commission must consider the precedent. 
 
Commissioner Yarborough noted the importance of preserving the agricultural exemption under 
the Sedimentation Pollution Control Act. 
 
Commissioner Hughes speculated that the construction was not conducted properly, which 
contributed to the problem. 
 
Commissioner Yarborough offered a motion that the Commission send a letter to integrators in 
new and expanding areas, the Poultry Federation, and other stakeholders to encourage them to 
consider soil and water conservation for new agricultural construction.  Commissioner Hughes 
seconded the motion.  The motion carried. 
 
No motion was offered to grant the requested exception from the Burke district. 
 
9B.  Request for Payment for Payment for Technical Assistance for Lenoir SWCD 
Ms. Hedgepeth referred to the handout for item 9B, which is included as part of the minutes.  
Commissioner Charles Hughes, stepped down from his seat to represent the Lenoir SWCD as 
supervisor and to answer any questions from the Commission.  Ms. Hedgepeth reported that 
the Division has reviewed the request and recommends approval.  Commissioner Frazier moved 
to approve the request for payment.  The motion was seconded by Commissioner West, and the 
motion carried. 
 
9D.  Approval of Agriculture Cost Share Program Contract for Lenoir SWCD 
Ms. Hedgepeth referred to the handout for item 9D, which is included as part of the minutes.   
Ms. Hedgepeth reported the Lenoir SWCD is requesting approval for a contract for lagoon 
biosolids removal.  The Division has reviewed the contract and recommends approval subject to 
approval of the biosolids removal plan when it is completed.  Commissioner Frazier moved to 
approve the contract.  The motion was seconded by Commissioner Houser, and the motion 
carried. 
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9C.  Exception for Program Eligibility 
Ms. Hedgepeth called attention to the letter included in the packet for item 9C, which is 
included as part of the minutes.  Mr. Don Rawls , Supervisor from Pender SWCD, and Mr. Jason 
Turner, district technician, were present to answer any questions from the Commission.  The 
contract involves installation of a water well for livestock watering under the AgWRAP.  The 
applicant is a small farmer who does not qualify for the sales tax exemption for agriculture from 
the NC Department of Revenue.  The district provided a copy of the conservation plan that is 
required for the Commission to approve the eligibility for the contract.   
 
Without a motion, the requested exception was not approved. 

 
10.  Approval of Reallocation of CCAP Funds 

Chairman Langdon called on Mr. Hill to present the recommended reallocation of CCAP funds.  
Mr. Hill stated that a total of $47,231 was available to be reallocated resulting from districts 
releasing their some or all of their 2015 allocated funds to be reallocated to other districts, 
contracts being completed with funds remaining and contracts being cancelled.  Seventeen 
districts who have already encumbered more than 75% of their existing CCAP allocation 
requested nearly $228,000 of CCAP funds.  The recommended allocation awards funds to all 
seventeen.  Commissioner Frazier moved to approve the recommended reallocation.  The 
motion was seconded by Commissioner Yarborough, and the motion carried. 

 
PUBLIC COMMENTS:  
Chairman Langdon asked if anyone had any public comments.   
 
Commissioner Yarborough noted that in the fall one of the Trust Funds voted to cancel the maintenance 
requirement for a conservation easement for economic development purposes.  He asked the 
Commission to consider for the future the importance of affirming support for conservation easements. 
 
Commissioner Yarborough congratulated Chairman Langdon and thanked him for all he has done to 
support the Association and districts. 
 
With no further public comments, Chairman Langdon thanked everyone for coming to the meeting. 
 
ADJOURNMENT 
With no further business, Chairman Langdon declared the meeting adjourned at 4:04 p.m. 
 

      
Patricia K. Harris, Director                                             David B. Williams, Recording Secretary 
Division of Soil & Water Conservation, Raleigh, N.C.              
  
These minutes were approved by the North Carolina Soil & Water Conservation Commission on March 
18, 2015.  

 
Patricia K. Harris, Director  
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DIVISION REPORT
JANUARY 4, 2015

North Carolina Soil and Water 
Conservation Commission



CONGRATULATIONS!

Governor Pat McCrory appointed John Langdon 
chairman and at-large member effective Jan. 1



NC ETHICS RULES

 Commission is subject to NC Ethics Rules
 Statements of Economic Interest are due April 15th

(online; 2 options – long form & no change form) 
 Ethics education and lobbying presentation within 6 

months of appointment; refresher every 2 years 
thereafter (online option)

 http://www.ethicscommission.nc.gov/sei/

http://www.ethicscommission.nc.gov/sei/


2015 SCHOOL OF GOVERNMENT 

 Basic Training for Soil and Water 
Conservation Districts

 February 10-11, 2015
 Large class (2014 General Elections)
 Programming provided as contract deliverable 

between Association and Division 



March 18, 2015

 NCASWCD Legislative Breakfast, 7:00 a.m.
 Commission’s March Business Session, 9:00 a.m. 

(Archdale Building)
 National Ag Day
 State activities



INTERNAL OPERATIONS

 FY2015 budget
 Long session begins January 14, 2015
 Personnel
 Interim CREP Manager – Kent Vaughan effective Dec. 1; post 

position Jan. 2015
 Operation Review Environmental Specialist – Sam Edwards 

effective Dec. 8
 CREP Program Specialist – reclassify position and post in 

March
 Western Region Soil Scientist – interviews Jan. 15-16



STREAM DEBRIS REMOVAL

Rowland Creek (Beaufort Co.) Rowland Creek
Project Completed



STREAM DEBRIS REMOVAL – Phase 3

Phase 3 Applicants Request Total Needs Allocation 

Beaufort Soil and Water Conservation District $       48,000 $  1,000,000 $     10,000.00 
Camden Soil & Water Conservation District $       29,566 $       29,566 $     10,000.00 
Carteret Soil & Water Conservation District $       37,000 $       95,000 $     10,000.00 
Chowan Soil and Water Conservation District $       15,000 $       30,000 $     14,000.00 
Columbus Soil and Water Conservation District $       20,000 $     200,000 $     10,000.00 
Craven Soil & Water Conservation District $     551,696 $  1,000,000 $     14,000.00 
Currituck County $       48,000 $       48,000 $     10,000.00 
Dare Soil & Water Conservation District $       60,000 $       60,000 $     14,000.00 
Duplin Soil & Water Conservation District $       80,000 $       80,000 $     14,000.00 
Hyde Soil & Water Conservation District $       14,475 $       60,020 $     10,000.00 
County of Jones $       20,064 $     190,080 $     14,000.00 
Martin County $       18,450 $       59,520 $     14,000.00 
Onslow County $     149,697 $     407,000 $     10,000.00 
Pamlico Soil & Water Conservation District $       58,000 $     200,000 $     14,000.00 
Pasquotank County $       52,906 $       75,000 $     14,000.00 
Perquimans Soil and Water Conservation District $       25,000 $       60,000 $     14,000.00 
Town of Winterville $       18,750 $       30,000 $     12,500.00 
Tyrrell County $       48,400 $  1,700,000 $     12,500.00 
Washington County $       79,000 $     119,000 $     14,000.00 

$  1,374,004 $  5,443,186 $  235,000.00 



SUPERVISOR REMOVAL FOR NON-
PARTICIPATION IN BOARD MEETINGS

 G.S. 139-7 states, “Any supervisor may be removed by the Soil and Water 
Conservation Commission upon notice and hearing, for neglect of duty, 
incompetence or malfeasance in office, but for no other reason”

 Neglect of duty shall include, but is not limited to, the ceasing to discharge 
the duties of the office over a period of three consecutive months except
when prevented by sickness

 District boards shall advise the commission in writing of the failure of any 
supervisor to so discharge his or her duties over the three-month period

 The Commission interprets the phrase “three consecutive months” to mean 
“three consecutive regularly-scheduled local district meetings”

 Attorney General’s office interprets “any supervisor” as mentioned in GS-139 
to mean both elected and appointed supervisors



B Y  C H A I R M A N  J O H N  L A N G D O N

Special Recognition
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ASSOCIATION REPORT TO THE COMMISSION 

January 4, 2015 
 

2015 Annual Meeting by the Numbers–The 71st annual meeting of the NC 

Association of Soil and Water Conservation Districts is now upon us.  An excellent 

program has been planned and registration numbers are strong.  A breakdown on 

annual meeting numbers is as follows: 

Total Registered:  347.  Based on previous years, expect an additional 50-75 

registrations during the meeting, primarily district supervisors. 

Attendee Type: 130 supervisors; 158 district employees; 32 federal employees; 20 

state employees; and 6 other.  Total supervisor attendance expected to be around 

185. 

Payment Types:  As of December 23, 187 paid by check and 92 paid by credit card. 

 

2014 Fall Area Meetings:  It is of concern to the Association that attendance and 

participation by district supervisors at area meetings seem to be slipping.  For the 

recent fall area meetings, the state-wide average attendance by supervisors was 

37%, a low for spring or fall area meetings since records were started in the fall of 

2010.  For the fall 2014 meetings, supervisor attendance ranged from a high of 

53% to a low of 25%. 

 

School of Government Training:  Planning is underway for the course entitled, 

“Basic Training for Soil and Water Conservation Districts” to be held at the UNC 

School of Government February 10-11, 2015.  High attendance is expected 

following an election year and as of early December, thirteen had registered for 

the training.  Registration will remain open until February 3 and all needed 

information is available at www.sog.unc.edu/node/926.   

 

http://www.sog.unc.edu/node/926
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County Contract Number Supervisor Name BMP
Contract 
Amount

Comments

Alexander 02‐2015‐003 Kent Herman livestock feeding area $13,356 

Hertford 46‐2015‐005
Samuel B. Howell (H & H 
Farms)

precision nutrient management $15,000 

Pender 71‐2015‐003 William Murrell repair to cropland conversion to grass $3,645 

Total   $                  32,001 
Total Number of Supervisor Contracts:  3

NCACSP Supervisor Contracts
 Soil and Water Conservation Commission

NCACSP Supervisor Contracts
1/04/2015
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County Contract Number Supervisor Name BMP
Contract 
Amount

Comments

Warren 93‐2015‐012 Herman L. Collier Heavy Use Area Protection $16,032 

Total   $                  16,032 
Total Number of Supervisor Contracts:  1

NCACSP Supervisor Contracts
 Soil and Water Conservation Commission

NCACSP Supervisor Contracts
1/04/2015
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SWCC Job Approval Authority Recommendations 
 

January 4, 2015 
 
 
The following individual has submitted a request to obtain Commission Job Approval Authority for the 
respective categories.   
 

1. Pond Site Assessment 
Scott Alons - Chowan Soil and Water Conservation District 
 

2. Sediment Removal Planning and Certification 
Scott Alons – Chowan Soil and Water Conservation District 
 

3. Water Needs Assessment 
Scott Alons - Chowan Soil and Water Conservation District 
 

4. Backyard Rain Garden 
Gail Hughes – Orange Soil and Water Conservation District 

 
Mr. Alons and Ms. Hughes have successfully completed the requirements and has acquired confirmation 
of demonstrated technical proficiency from a Division engineer; therefore I recommend that their job 
approval authority requests be approved. 
 

MAILING ADDRESS  LOCATION 
Division of Soil and Water Conservation  Telephone: 919-733-2302   Archdale Building 

1614 Mail Service Center  Fax Number:  919-733-3559 512 N. Salisbury Street, Suite 504 
Raleigh, NC 27699-1614  Raleigh, NC 27604 

 An Equal Opportunity Employer  
 



PY2014 Cost Share Programs Annual Reports       

This is the first year that the division is using new Cost Share Contracting System (CS2) for annual 
reporting.  Division staff is completing an additional review to ensure that the data is presented 
correctly and consistently using the new database outputs.  The final reports will be emailed prior to the 
Commission meeting.  The following pages include maps displaying best management practices 
contracted in PY2014 for the three Soil and Water Conservation Commission Cost Share Programs: 
Agriculture Cost Share Program (ACSP), Community Conservation Assistance Program (CCAP), and the 
Agricultural Water Resources Assistance Program (AgWRAP). 
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PY 2015 Regional Application Recommendations

Region County Applicant BMP
Acres irrigated or 
animals watered

Total 
Percent

Total 
AgWRAP 
Request

Western Yadkin Rob Means Pond repair/retrofit 17 acres 39% 27,500$       
Western Haywood William Dibe Duckett Pond repair/retrofit 10.5 & 25 cow/calf 38% 24,000$       
Western Haywood James Alan Best Pond repair/retrofit 8 acres & 40 cow/calf 25% 20,000$       
Western Yadkin Marty Casstevens New pond 24 acres 24% 27,500$       
Eastern Gates Double A Farms Pond repair/retrofit 76 acres 16% 24,000$       
Eastern Hertford Anthony Cuthberson Pond repair/retrofit 25 acres 15% 20,000$       

Total recommendation for approval
Western region 99,000$                       
Eastern region 44,000$                       
Total 143,000$                     

The AgWRAP Review Committee recommends approval of contracts with a total percent or 10% or more during the 
first batching period.   
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Proposal for NCACSP to the North Carolina Soil and Water Conservation Commission 

From: Burke Soil and Water Conservation District 

County:  Burke 

Landowner: Cha Xiong 

Operation:  Broiler Chickens, 4 houses x 26,500 birds/house = 106,000 broiler chickens 

Date of Establishment: August 2013 

Application for Assistance:  EQIP signed August 11, 2014 for Waste Storage/Mortality Management and 
erosion. 

Farm Visit:  October 20, 2014 William Faulkner (NRCS District Conservationist) and Kevin Clark (ATAC 
Environmental Specialist) Met with Mr. and Mrs. Xiong.  An initial site evaluation was conducted. 

Narrative: 

William Faulkner and Kevin Clark met with Mr. and Mrs. Xiong to look at their farm and evaluate the 
resource concerns.  The most noteworthy resource concern was erosion.  Deep eroded ditches were 
prominent on slopes and where concentrated flows have occurred.  Culverts installed for runoff were 
not functioning properly.  One culvert was completely exposed from soil erosion caused by storm water 
bypassing the pipe inlet.  Vegetation was lacking between the chicken houses.  No provisions were made 
for roof runoff resulting in soil erosion near the foundation of the buildings.  Only two areas were 
observed that had adequate vegetation. 

Mr. Faulkner and Mr. Clark described the current programs available through the conservation district to 
the Xiong’s.  Both gentlemen stated that the farm needed to be established for three years before cost 
share eligibility could proceed.  Mrs. Xiong asked “If we wait three years, what are we supposed to do 
about the erosion until that time?”  At that point Mr. Faulkner stated that we would check and see if 
opportunities may exist to address the erosion quicker. 

The Burke Soil and Water Conservation District Board of Supervisors request the Soil and Water 
Conservation Commission to consider allowing NCACSP funds to assist this farm with implementation of 
BMPs to control erosion prior to the three year establishment period. 

Bmps needed 

Critical Area Planting 

 Heavy Grading 
 Matting 
 Mulching 
 Hydro‐seeding 
 Fill material 
 Seedbed preparation 

Underground Outlets 

Lined Waterways and Outlets 
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ATTACHMENT 10

PY2015 Community Conservation Assistance Program Allocation
Draft Supplemental Allocation: January 2015

County

PY2015 CCAP supplemental 
funds requested    (CC ‐ state 
appropriated funds)

Draft PY2015 BMP funds 
allocated January 2015 (CC ‐ 
state appropriated funds)

BUNCOMBE  $                                    10,000  $3,327
CABARRUS  $                                      3,600  $3,549
CALDWELL  $                                      5,000  $3,447
CLAY  $                                    37,500  $2,177
DAVIDSON  $                                         573  $573
DURHAM  $                                    35,000  $4,309
FORSYTH  $                                      5,000  $3,512
HENDERSON  $                                    10,000  $3,632
LINCOLN  $                                      4,000  $3,308
MITCHELL  $                                      1,500  $1,500
ONSLOW  $                                    20,000  $3,076
ORANGE  $                                    10,000  $3,827
STANLY  $                                         625  $625
STOKES  $                                      3,000  $2,966
WAKE  $                                    15,000  $3,438
WASHINGTON  $                                      7,000  $1,500
WILKES  $                                    60,000  $2,465
TOTALS  $                                 227,798  $47,231
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