
Employee's Signature:

Name:

Performance Feedback Form for a Probationary Employee

 3 Months 6 Months 9 Months 12 Months         15 Months        18 Months        21 Months         24 Months

Please summarize employee's overall job performance based on information for each expectation:

Supervisor's Signature: Manager's Signature

All employees are required to serve a 24 month probationary period.  During an employee’s probationary period the supervisor must provide formal 
feedback on their performance every three months. The above form must be competed every three months during the probationary period to document the 
feedback.

Supervisor's Comments: Employee's Comments:

Date Date Date
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